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Guthrie County Board of Supervisors Meeting Minutes
Meeting Place: Guthrie County Courthouse
Guthrie County Board of Supervisors

Regular Session 3 July 2018

The Guthrie County Board &upervisors met this®ay of July, 2018, in regular session in the meeting room at the
Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Everett Grasty, and Jack Lloyd. Tom Rutledge akesent from the meeting

The meeting came to order at 9:04 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 3 July 2018. Motion carried on a vote: Ayes: 4
Nays: 0.

Marci Schreck, Guthrie County Treasurer, joined the meeting teestthe assignment of the Tax Sale Certificate for
Parcel Number 0001397300. The County holds the Certificate. The current property owner is Robert Vaughan. Th
parcel is located at 615 Lincoln Street, Yale, lowa. Daniel R. West wants the Cougty @wey the Tax Sale

Certificate in exchange for payment of the balance due. Schreck advised the balance due is $341. Historically, the
Supervisors assign a Tax Sale Certificate in exchange for payment of the balance due. Schreck explained the
Certificate holder can serve the Ninety (90) Day Notice to Redeem the Tax Sale Certificate in March 2018n Vaugh
can redeem the Certificate at any time. Dickson verified the parcel went to Tax Sale in June 2018. Schreck confirm
any parcel with delinquent tax as of the third Monday in June goes to Tax Sale. She advised the County must hold
certificate for any parcel which goes to tax sale two (2) consecutive years and the public does not bid on it. The
Certificate holder has two (2) years to redeem tedifiCate. If the Certificate is not redeemed after three (3) years,

she cancels it. West owns the property north of this Parcel. Motion by Carney second by Lloyd to assign Guthrie
Countybds Tax Sale Certificate Westforfhabaared dudy$B4ib KRation0 00
carried on a vote: Ayes: 4 Nays: O.

Joshua Sebern, Guthrie County Engineer, joined the meeting. He presented the Guthrie County Secondary Roads
Department Payroll Change Notice for John Lyall (Additional Payhll transferred to Integrated Roadside
Vegetative Management (I RVM) effective 25 March 201
license was sufficient as long as he was supervised by Steve Stringham, a fully licensed spraye¢hevitbadbsary
endorsements. Stringham subsequently discovered Lyall needed the necessary endorsement in order to legally spr

for | RVM. Since Lyall/l could not spray, Sebern subm
effective 27 Jun@018. Lyall quickly took the applicable tests and passed, so he is fully eligible to spray for IRVM.
This Payroll Change Notice increases Lyall b6s wages

There are three (3) licensed sprayésgll, Stringham, and Eric Whitver). Sebern advised Lyall and Whitver each
operate a spray truck and spray out the drivero6s wi
on seeding as well as the Guthrie County Weed Commissioties.diThe seasonal employee, Tyler Hanson, helps
Stringham with the hydrseeding. Lloyd confirmed IRVM is not using the old truck. Motion by Lloyd second by
Carney to approve the Payroll Change Notice for John Lyall (Additional Pay) authorizingrerase from $18.05

per hour to $19.53 per hour effective Fiscal Year 22A89. Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors reviewed the Guthrie County Secondary Roads Department Payroll Change Notice for Cody Sheeder
(Position Changéo Truck Driver). Sheeder moved from a Laborer to a Dump Truck Driver. Don Slaybaugh retired
and Justin Kress took his position as a Semi Driver. In turn, Sheeder replaced Kress. Sebern will advertise for the
open Laborer position. Sheeder will con#to help Wade Downing until Sebern hires a new Laborer. Lloyd
confirmed there are four (4) gravel haul er s. Di cks
License (CDL), but not a Medical Card. Motion by Lloyd second by Carney toaptire Payroll Change Notice for
Cody Sheeder (Position Change to Truck Driver) authorizing a pay increase from $18.05 per hour to $20.60 per hot
effective Fiscal Year 2028019. Motion carried on a vote: Ayes: 4 Nays: O.



Sebern provided a Secarg Roads Department (SRD) update. Grasty verified there is no more longevity pay.
Dickson advised the slurry project on White Pole Road is complete between the Cities of Dexter and Stuart as well ¢
Flint Hills Resources to the City of Menlo. The cator continues to work on the section from the City of Stuart to
Flint Hills. Grasty inquired about the status of an intersection with a sight obstruction due to trees. He previously
discussed it with Sebern. Carney asked about placing a temporarysST@n at the ATO i nters
240th Street. Sebern pointed out the lowa Code mandates a vehicle must yield-thfewaghat an uncontrolled
intersection. Lloyd pointed out there is limited visibility around the trees ne&rStié€a and Victory Road. Sebern
advised he received multiple brush and weed complaints. The weather caused the weeds to go crazy. SRD is usin
new sign truck to do a great deal of tri mmi ngDhas The
the mower tractor back. It cost approximately $60,000 to repair it. The old tractor has a new mower attached to it.
Sebern needs to check the status of the barriers in theofiglaty (o-w) within the City of Jamaica. If the property
owner ha not moved the barriers, he will call and get a timeline. Sebern will specify he must see action within a
couple of weeks. If Sebern encounters resistance, he will respond accordingly. Lloyd wants Sebern to look at the b
culvert south of the City dBayard. Lloyd thinks there is a problem because the landowner tore out the riprap.
Apparently, the landowner did not think the riprap was doing any good. Sebern advised Gus Construction Company
started working on the Adair Road box culvert. The roatbised even though SRD was cleaning ditches and not
ready to detour the traffic. SRD made it work since Gus was ready to start the project. Sebern wants the project
completed during the summer, so the road is not closed during the school year andstr l@awg will remove 200

feet of pavement and replace it with rock this year. This will allow it to settle. Then, SRD will find an asphalt
contractor to seal coat over it next year. At this time, all the asphalt contractors are behind on pro@@ttscsors

are unwilling to take on the extra work. Carney confirmed the rock will extend approximately 100 feet on each side «
the box similar to the box culvert near the City of Adair. Sebern advised Gus had to dig down approximately thirty

f e et toftedch the bottom. They also installed safety slopes. Gus will salvage the erosion control already in plac
at the site. The goal is to save as much as possible. Gus may move to the box culvert project in Grant Township at
last minute, if they d not have other jobs until late summer or early fall. The triple box culvert in Victory Township
still is scheduled for late summer. Sebern advised SRD is designing the South Cass 116 project. They continue to
work with the landowner to procure the#w. Sebern plans to bid the project this year and construct it next year.
Auditor advised the Guthrie County State Bank (GCSB) charged the County $21.40 for sales tax ($1.40) and a servi
charge ($20.00) because the Wind Farm Tax Increment Financigs@uings account has a $25,000 minimum
balance. According to GCSB, this is the first time the account dropped below the minimum balance. Auditor and
Treasurer recommend the County transition the account to a savings account without a minimum DaéaGoeinty

only earns between point zero one to point zero five percent ¢.015%0) in interest; however, it costs the County

two point seventyhree percent (2.73%) in interest to maintain the minimum balance. Supervisors accepted the
recommendationTreasurer will notify GCSB. Sebern plans to make an advance request. Sebern stated Bear Grove
199A has fortyfive (45) workings days and should be complete by the end of August 2018. He also advised the new
grader will arrive soon. Itis in Des Moinbsing prepared for delivery. The new plow truck purchased in FY2018 is
still in Des Moines too. There is a problem with the heated windshield. Carney confirmed the warranty does not
activate until SRD actually takes possession of it. Dickson inquliredt ahe heated windshields as opposed to
defrosters. Sebern advised the drivers prefer the windshields. Carney confirmed the trucks still have defrosters.
Sebern got bids on a new semi with a belly dump trailer. Lloyd confirmed this truck replacds &la g h 6 s t r u
Sebern indicated the manufacturers are behind, so SRD may not get the truck until next year. Sebern is unsure whi
truck SRD will use to pull the lowboy trailer. He will auction whichever truck SRD opts not to keep rather than
trading i. Sebern has bids for a Mack and Volvo truck as well as a Trail King and Load King trailer. He is reviewing
the specifications carefully. SRD is cleaning ditches southwest of the City of Guthrie Center. They are using the dir
to build up an erroredid road. SRD also repaired a nuisance pipe just north of its yard. Sebern talked about a box
culvert SRD is repairing on White Pole Road. The plan is to hold the slope with sheets, so it does not erode anymoil
The Grader Shed outside the City of Panmeeds a new garage door. Sebern will add it to the Cold Storage Building
bid. The design staff continues to mull over Orange 391A. No matter how they redesign it, it costs over $1,000,000
The soil is not stable. There is a big abutmentandthe 8ouCoon Ri ver 6s direction ca
Carney inquired about just fixing the deck. Sebern advised this will not alleviate the load limit. SRD will continue to
look at various options. Currently, 100 feet of bridge should cost $500,870®000 on a highway. The bridge

needs to be 110 feet to 120 feetand twéntyve f eet (2506) deep from the deck
Heavy Contracting was awarded the contract for Cass 234 (east of Panora). It will be construgtst.ndkte soil

boring is complete on Thompson 61, so SRD will start designing the concrete girder bridge. SRD is eighty percent
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(80%) complete with the design for the Monteith Road. Sebern pointed out theoFdarket fund will be less

negative due tthe resolution swapping an additional $100,000 of Federal Aid Bridge money foité-dtarket

funds. There are more patching projects planned for this month (Springbrook RO&&§Ee1), 215 Road, 358

Street). Sebern is unsure how the rain wilbact the timeline. Sebern contacted two (2) contractors about seal
coating the patch and wear surface on Penn 9 because the timber deck is showing wear. SRD started the design tc
move the road and repair the sloughing south of York Avenue. SRD did@lild do, but nothing seemed to help the
situation. They need to move the road away for the current path, so there is a gentler slope. Sebern advised there
continues to be egoing utility work throughout the County. Glenda Edwards, Office Managest, with all the
employees regarding the new Collective Bargain Agreement and Guthrie County Personnel Policy. Sebern announ
Don Slaybaugh retired from SRD. He also advised the State Auditor completed the inventory verification. Lloyd

i nqui r ebd oaw ouupts 6fi i n t he roads. Sebern stated he was
of hot weather. Most incidents occurred in June. Dickson commented on the heaves in White Pole Road are rough
now. He also pointed outthe intetse i on next to Flint Hills has a five

pavement which may come apart. Supervisors briefly discussed the thickness of the new sections in Interstate 80.
Carney received a complaint about the road being tore thpehyew substation due to the truck traffic. Sebern

advised SRD rocked the road to repair it. Sebern did not recover the costs from the company because the road wa:
light on material; however, the company will need to pay for any further damage. @anksythe truck traffic is

coming from the south now. Sebern advised he has not received many complaints. He will spray calcium chloride ¢
the detour for the box culvert. Dickson expressed concern about the trucks detouring 8i@tre245s0 theglo not

have to deal with the construction in Stuart. Sebern explained embargoing the road is the only option. Dickson thin
law enforcement should issue traffic tickets for speeding and overweight. He wants the grader to work the area mot
Sebern adged the grader operators are trying to blade the roads after the heavy rains to address any issues caused
the washing. Supervisors briefly discussed the truck traffic.

Auditor submitted the lowa Retail Permit Application for Cigarette/Tobacco/N&dtapor Submitted by Lake
Panorama National Resort. The Permit authorizestbearounter sales of cigarettes and cigars. The Permit is
effective from 1 July 2018 and automatically expires on 30 June 2019 unless suspended or revoked by the State of
lowa. Motion by Carney second by Lloyd to approve the lowa Retail Permit Application for Cigarette
/Tobacco/Nicotine/Vapor Submitted by Lake Panorama National Resort for the period 1 July 2018 through 30 June
2018. Motion carried on a vote: Ayes: 4 Na@s:

Auditor presented a letter from Rachel Chase, Business Manager, Herald Publishing Company, announcing the
Guthrie Center Times and the Guthrie County Vedette merged into one (1) publication as of 21 June 2018. The nev
title is Guthrie Center Timesadette. Motion by Lloyd second by Dickson to designate the Guthrie Center Times
Vedette along with The News Gazette as the official newspapers for Guthrie County per lowa Code Section 349.
Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors reviewed the Application for Fireworks Permit submitted by Paul Davis. He will set off the fireworks at
the point in front of The Port, 5405 Chimra Road, Panora, lowa on either 4, 5 or 6 July 2018. The alternative rain de
is 5, 6, or 7 Juh2018. Davis provided multiple dates as alternatives in case of inclement weather. Motion by Grasty
second by Lloyd to approve and sign the Fireworks Permit submitted by Paul Davis. Motion carried on a vote: Aye:
4 Nays: 0.

Supervisors considaleghe Application for Fireworks Permit submitted by Rita Scheiring. J&M Displays will set off
the fireworks along Shady Beach at Lake Panorama, Panora, lowa on 7 July 2018 at dark (9:30 p.m). The alternati
rain date is 8 July 2018. Motion by Carnegasd by Grasty to approve and sign the Fireworks Permit submitted by
Rita Scheiring. Motion carried on a vote: Ayes: 4 Nays: 0.

Auditor presented the Plan Document and Summary Plan Description for the Guthrie County Major Medical Plan. It
is effectve 1 July 2018. The Document provides information about the major medical insurance. The information
supplements the benefits certificate, benefit summaries, schedule of benefits, Certificate of Coverage and other
descriptive documents relating to thejananedical plan. Unless otherwise noted, the information distributed by the
insurer of the major medical plan, Wellmark, shall control if there are any conflicts between the terms of this Plan
Document and the terms of any benefits certificates or sumsrdistributed by the insurer. The Plan Document
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contains a Plan Overview, Benefits Information, and Health Insurance Portability and Accountability Act
(HIPAA)/Consolidated Omnibus Budget Reconciliation Act (COBRA) Rights. The Plan Document addptgtifie
County Major Medical Plan, effective 1 January 2011, as amended and restated therein. It constitutes the basis for
administration of the major medical plan. Exhibit A, attached thereto, sets forth the Partalriitig (PSF)

Benefits. It speifies the PSF will pay the difference between the deductible ardfgdcket maximums provided by

the major medical plan. The PSF covers only those items and services determined by the Insurer to be covered
services under the major medical plan. Motigriloyd second by Dickson to approve and sign the Plan Document
and Summary Plan Description for the Guthrie County Major Medical Plan. Motion carried on a vote: Ayes: 4
Nays: O.

Supervisors reviewed the Second Quarter 2018 Guthrie County Zomimit$Report.

Supervisors briefly discussed pending county property projects. Dickson addressed Township Trustee wages. Afte
talking to other Township Trustees and discussing it with JD Kuster, Baker Township Clerk, Dickson concluded ther
arewaysér t he Trustees to recoup cost s. The key is th
to direct the Trustees to levy additional taxes through the Township to cover these costs. Furthermore, the Trustee:s
can vote to pay themselves fexpenses and mileage like other Townships. Dickson also pointed out other Townships
hire contractors to work on projects rather than as
Budget sets the tax levy. Dickson is not opposediting the meeting rate a little bit. He suggested a raise to twenty
five dollars ($25) per meeting. Auditor confirmed the current rate is twenty dollars ($20) per meeting. Dickson state
most meetings last between fifteen to thirty-@§ minutes. Healso pointed out the Trustees can pay themselves
mileage since Trustees are entitled to it. Carney and Grasty prefer thirty dollars ($30) per meeting. Auditor will veri
if Supervisors set the Trustees wage/rate per the lowa Code. Dickson stategrbhip Clerks do the majority of

the work. Grasty pointed out the Trustees locate graves and are present when the monument company sets a
headstone. He acknowledged these services may be recouped through cemetery fees. Auditor advised Supervisot
mightneed to move some of the Trustees fees to the Rural Services Fund rather than the General Basic Fund beca
some of the Cities have a sexton to care for the Ci
31 July 2018. Carney sge with Jotham Arber, Guthrie County Transfer Station Executive Director, about the fence
at the Transfer Station (TS). The lowa Department of Natural Resources (IDNR) authorized TS to move the fence
closer to the building and cut off the south sidenefdgrass area. This means less mowing around TS. Arber will
present bid specifications at the next regular meeting. Arber also stated IDNR will not allow TS to live load the
garbage while the cement contractor replaces the floor in the Garbage Buildmgarbage must be in a building in

case it rains. TS will clean out the recycling building and unload garbage into it. Unfortunately, TS will need to cleal
the building again before putting recyclables in it. Carney suggested contracting withr laratfié Dickson

suggested TS only close for two (2) days and redirect the haulers to the Adair or Audubon County Landfills. A
member of Arberds staff suggested staying open | ate
certifiedletter from the Farm Service Agency Office regarding a wetlands determination at the County Farm. This
may allow the County to expand the crop ground and reduce the pasture acres. Carney will check on the status of
determination. Auditor passedound a follow up letter from Chris Whitaker, Guthrie County Zoning Administrator,

to Marty Derry. Grasty advised he directed Whitaker to send the letter via certified mail. He wanted Whitaker to
provide a more detailed explanation. Grasty called Dmrdyleft a message stating Derry should receive additional
correspondence from Whitaker. Grasty directed Derry to call him if Derry does not receive the letter.

Auditor presented Resolution-D4: Guthrie County Salaries and Wages Effective 1 July.2@H8d Resolution

certifies the annual base salary of the deputies for each elected official as well as the deputy sheriffs and the assiste
county attorney, as set forth in the attached table, to the Auditor. Furthermore, the Resolution certifies the
compensation for the additional employees and clerks appointed by the principal county officers as set forth in the
attached table. Finally, it directs these salaries and wages shall take effect 1 July 2018. Auditor advised the Union
wages are calculatdsy adding the FY 2012018 base rate to the applicable longevity rate and then increasing the
total by five percent (5%). Motion by Carney second by Lloyd to approve Resolutigit 18uthrie County Salaries

and Wages Effective 1 July 2018. Motion oadron a roll call vote: Ayes: 4 (Carney, Dickson, Grasty and Lloyd)
Nays: 0 Absent: 1 (Rutledge).



Auditor submitted Resolution 3@: Resolution Authorizing the Guthrie County Auditor To Issue Payroll Checks Per
lowa Code Section 331.506 Withouid?rBoard Approval By The Guthrie County Board Of Supervisors. Said
Resolution authorizes the Guthrie County Auditor to issue checks for the fixed as well as approved salaries and
payrolls for each office/department in Guthrie County without prior appaithe Supervisors during Fiscal Year
20182019. Supervisors fixed as well as approved the salaries and payrolls for each office/department in Guthrie
County by adopting ResolutionI8. The Elected Official or Department Head for each office/depattoeetifies

the compensation earned by each employee under his
AiTi me Sheet 0. Further mor e, the Resolution mandates
lowa Code Sectin 331.506 and this Resolution when making such payments. Finally, it authorizes said process to
commence upon approval of the Resolution. Motion by Carney second by Grasty to approve Resdd2tion 19
Resolution Authorizing the Guthrie County Auditor IBsue Payroll Checks Per lowa Code Section 331.506 Without
Prior Board Approval By The Guthrie County Board Of Supervisors. Motion carried on a roll call vote: Ayes: 4
(Carney, Dickson, Grasty and Lloyd) Nays: 0 Absent: 1 (Rutledge).

Auditor offered Resolution 193: Resolution Authorizing The Periodic Transfer Of Funds From The Guthrie County
General Supplemental Fund To The Adair/Guthrie County Emergency Management Commission Fund. Said
Resolution authorizes the Guthrie County Auditor to malartgrly transfers of $16,500.25 from the Guthrie County
General Supplemental Fund (Protection/Security Seriiss Expense: 00021-1210000-486990) to the

Adair/Guthrie County Emergency Management Commission Fund (Emer Mngmt Services Agency F4aaiy:
69-1210251100) in September 2018, December 2018, March 2019 and June 2019. The total transfers shall not exc
$66,001.00. Furthermore, the Resolution directs the Auditor to notify the Guthrie County Treasurer, Marci Schreck,
well as Robert Kmpf, the Adair/Guthrie County Emergency Management Coordinator, upon completion of said
transfers. Finally, it authorizes said transfers to begin upon approval of this Resolution. Motion by Lloyd second by
Dickson to approve Resolution-D3: Resolutia Authorizing The Periodic Transfer Of Funds From The Guthrie
County General Supplemental Fund To The Adair/Guthrie County Emergency Management Commission Fund.
Motion carried on a roll call vote: Ayes: 4 (Carney, Dickson, Grasty and Lloyd) Nays: @&ntAlds (Rutledge).

Auditor tendered Resolution 48: Resolution Authorizing The Periodic Transfer Of Funds From The Guthrie

County General Basic Fund And The Guthrie County Rural Services Fund To The Guthrie County Secondary Road:
Fund. Said Resolutivauthorizes the Guthrie County Auditor to make senmual transfers of $27,883.25 from the
Guthrie County General Basic Fund (To Secondary Road-MisalExpense: 00029-0300-:000-812990) to the
Secondary Roads Fund (General Basic Fund: 062%7000-900000) in October 2018 and April 2019. The total
transfers shall not exceed $55,766.50. Furthermore, the Resolution authorizes the Auditor to rraeusgmi

transfers of $879,565.35 from the Guthrie County Rural Services Fund (To Secondary ReltideuBrpense:
001199-0300:000-812990) to the Secondary Roads Fund (Rural Services Basic Fund0-202Z®m006902000) in

October 2018 and April 2019. The total transfers shall not exceed $1,759,130.70. In addition, said Resolution direc
the Auditor tonotify the Guthrie County Treasurer, Marci Schreck, as well as Guthrie County Engineer, Joshua
Sebern, upon completion of said transfers. Finally, it authorizes said transfers to commence upon approval of this
Resolution. Motion by Lloyd second by Dicksto approve Resolution 481: Resolution Authorizing The Periodic
Transfer Of Funds From The Guthrie County General Basic Fund And The Guthrie County Rural Services Fund To
The Guthrie County Secondary Roads Fund. Motion carried on a roll call vgéss: A(Carney, Dickson, Grasty and
Lloyd) Nays: 0 Absent: 1 (Rutledge).

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors after 1 July 2018 are available o
the Guthrie County website lattp://www.guthriecounty.org/supervisors/index.htmi

Motion by Dickson second by Lloyd to approve the Minutes from 26 June 2018 subject to the changes made by the
Supervisors. Motion carried on a votdyes: 4 Nays: 0

Motion by Carney second by Lloyd to approve the Claims from 22 Junei ZZ8.8une 2018 in the amount of
$20,275.90. Motion carried on a vote: Ayes: 4 Nays: O.


http://www.guthriecounty.org/supervisors/index.html

There being no further business to come before the Board at thigher®oard adjourned at 11:32 a.m. until its
regularly scheduled meeting on Tuesday, 10 July 2018. Motion by Carney second by Lloyd. Motion carried on a
vote: Ayes: 4 Nays:.0

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 10 July 2018

The Guthrie County Board of Supervisors met thi§ ddy of July, 2018, in regular session in the meeting room at the
Guthrie County Courthouse in Guthrie Center, lowa with tHevitng members present: Clifford Carney, Everett
Grasty, Jack Lloyd, and Tom Rutledge. Mike Dickson was absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 10 July 2018. Matioad on a vote: Ayes: 4
Nays: 0.

Michael S. Lewis, Institutional Team Leader, Shive Hattery Architecture & Engineering along with Sheriff Marty
Arganbright, Guthrie County Sheriff, and Deputy Michael Herbert, joined the meeting to discuss thdHtaime
Architecture & Engineering Professional Services Agreement. Sheriff stated he wants to talk about the Proposal, ar
Lewis is here to answer any questions. He also advised he spoke with Tim Benton, Assistant Guthrie County
Attorney, about the Pragsal. Benton wants to meet with Supervisors before he meets with Lewis. As an alternative,
Lewis proposed a Phase One (1) only agreement. It will not include the other phases. Sheriff advised Benton has r
objection to an agreement for only Phase idifor passed around email from Benton advising he needs more time to
review the current Proposal. Grasty confirmed Benton is fine with a Phase 1 Agreement; however, Benton wants to
review it before the Supervisors sign it. Lewis explained the phasesgrotie pointed out there are natural break
points. Phase 1 compiles information, so the Sheriff and Supervisors can make decisions. Lewis reassured
Supervisors that Shive will not proceed to the next phase without approval from the County. Shietgeilbeyond

the scope of any phase without prior approval. Lewis confirmed he can modify the Proposal to remove the other
phases. Grasty pointed out Benton prefers this. Lewis also commented he can clarify the language which states Si
will not proceed without approval. Lewis explained Phase 1 will define multiple options. This will put the County in
a better position to decide the proper course of action. Phase 1 will include analysis of the inmate population profile
In particular, who are themates and what are the types of offenses. Shive also will project out the inmate populatior
for the next twenty (20) and thirty (30) years. Lewis talked about addressing the classification issues, so the facility
meets the State of lowa Jail StandarBease Two (2) is the programming phase. It depends on which option the
County chooses after Phase 1. Lewis stated Shive will do a life cycle cost analysis in Phase 1 too. Shive also will
prepare a cost projection for each scenario and/or viable aptiong Phase 1. Grasty emphasized Supervisors want

to see the longerm projections for all four (4) options. Lewis confirmed Shive will credit the County a portion of the
cost for Phase-3, if Supervisors hire Shive to design the facility. Lewis axy@d half of the work Shive does during

the study phases directly applies to the design phase. The County will get the benefit of this work if it carries on witt
Shive. Grasty reiterated Benton wants to review the current Proposal further, if Supaptgdormove forward with

more than Phase 1. Carney clarified Phase 1 will cost $14,000 plus expenses. Lewis stated there will be mileage
expenses for the two (2) trips from West Des Moines. He confirmed the table is a list of standard expenses and
mileage is charged at the government rate. Lewis estimated incidentals will EB38200Carney confirmed Shive

will look at the current Jail to determine if repairing and/or rehabilitating is an option. Lewis stated Shive also will
calculate the cost tivansport inmates to other Counties. Furthermore, Shive will determine the cost to build a new,
standalone facility which is independent of the existing Jail. These cost analyses will help determine the best course
of action. Grasty confirmed the needssessment will address the lgegn life cycle of the Jail. Lewis stated Shive
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will propose four (4) options: 1) Do nothing and ultimately close the existing Jail; 2) Renovation of the existing
facility; 3) Adding onto the Courthouse to meet the neadd;4) Construction of a new, staaldne facility which is
independent from the Courthouse. These are typically the four (4) scenarios. As part of the first scenario, Shive wil
determine the cost to house inmates in other Counties based on theipopuéiéction. Carney inquired about the
timeline. Lewis stated it should take two (2) months to go through Phase 1. Phase 2 will take the most viable optior
and lay out a floor plan around the chosen site. Lewis commented on the value of Shivéengomtinvith the

project. When Shive starts developing the specific site, it can draw from the work already done for the County.
Therefore, Shive will discount its fee. Grasty inquired about the process if the County just does Phase 1 and then
decides, Ba later date, to proceed with Phase 2. Lewis explained the Proposal, as written, sets the cost at $28,000.
the County retains Shive, after a successful bond referendum, Shive will credit the County for $14,000 against the
design cost. If Shive jusbmpletes Phase 1, the County will not receive any credit. It only applies if the County
continues to work with Shive. Lewis assured Supervisors that Shive will put maximum effort into Phase 1. He
reiterated it will cost $14,000 plus expenses. Lewiie with just doing Phase 1. Grasty expressed concerns about
not knowing the needs yet. He also is unsure the Proposal allows the County to stop after Phase 1. Lewis pointed
the right to stop is described in the bullet points under the Fee €gpersin the current Proposal. Sheriff
acknowledged Benton wants to review the Proposal before the County proceeds with the project. Lewis confirmed t
County can proceed with just Phase 1 and still get the benefit of the credit, if Supervisoramg forward with

Shive at a later date. Sheriff reiterated Benton wants an Agreement for just Phase 1. Sheriff pointed out he wants
specific language regarding the credit, particularly if the County proceeds with Shive. Lewis stated he can revise the
current document, and he is happy to speak with Benton about it. Lewis acknowledged the process is new to the
County. He reassured Supervisors it is Shiveds job
options and give the Counajl the necessary information to make the right choice. Lewis admitted he has advised
against a new facility as the right option in the past. The goal is to work through all four (4) scenarios and provide al
the necessary information, so the County wake an informed decision. Carney inquired about Shive doing the
needs assessment and the County opting to go with another company to construct the facility. In particular, will the
new company use Shivebds needs afer anetsesassessmento kewisicoddsott h
answer this question. Carney emphasized he wants to make sure the County is using the right company. Lewis ag
Shive must help promote the project to the entire County. Lewis briefly talked about beingecbbya& county in
western |lowa to give a second opinion on another <co
different result, so the County decided to move forward with Shive for Phase 2 and Three (3). Grasty likes the idea
evelything in one (1) envelope. Carney inquired about adding onto the Courthouse. In particular, does the Courthot
need to be updated too. Lewis advised the type of
proposed facility will be gearate from the Carroll County Courthouse, so the County does not have to remodel the
Courthouse. Lewis stated he needs to study the existing Guthrie County Courthouse and Jail to see if Shive can
accomplish the same thing. Shive will analyze the builtiindetermine if there are break points. Carney cautioned

he does not want hidden cost to bite the County. Grasty questioned how Shive determines its fees for the total proj
especially, if the County decides to hire Shive for the entire projeetislexplained the cost to construct a new

facility is different than the cost to renovate an existing facility. Shive will provide a cost estimate for each scenario.
He also will include an explanation of the credit process. Lewis estimated the fiegvfoonstruction is six point five
percent (6.5%) and the fee to renovate is eight percent (8%). Shive will set the rate for each scenario. Grasty
confirmed it takes more work to renovate an existing structure than design a new facility. CarneyopoiBbedtiff

Ken Pingrey, Carroll County Sheriff, advised Carrol
renovate the existing jail. Lewis confirmed Carroll County would need to bring the Courthouse into compliance, if
Supervisor®pted to renovate the existing space. He clarified Carroll County is proposing an addition onto the
Courthouse. Carney asked if the addition will be separate from the Courthouse. Lewis explained Shive incorporate
connecting link between the two (&yuctures which includes a stairwell and an elevator. Lloyd confirmed Carroll
County will vote on the bond referendum during the General Election in November 2018. Supervisors briefly
discussed the Proposal. The consensus isvoite the Proposal ean Agreement for Phase 1 only. Lewis wants to
speak with Benton to determine which provisions Benton wants in the Agreement. Lewis will think about a way to
leave the language concerning the credit but remove any language regarding Phase 2 anddeh@3e Rirwill

make sure Benton is comfortable with the language. Carney emphasized he does not want the County tied to Shive
the entire project at this point. He simply is trying to protect the County. Rutledge pointed out the termination claus
Lewis understands a great deal depends on the scope of the document at this time. Grasty emphasized the County
needs to do Phase 1. Sheriff advised he has been approached about a Jail Committee. He asked Lewis if the Cou
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needs a committee befored®e 1 and/or if the Committee is even necessary. Lewis advised a committee is importan
to the process. It helps the County gauge how citizens feel about the options. Lewis explained the Sheriff and
Supervisors can evaluate the Phase 1 material, libirtks the County needs input from the community as it

transitions from Phase 1 to Phase 2. It is not critical to have a committee now, but it is nice to have it. Sheriff askec
who makes a good committee member. Lewis suggested attorneys which vierkiiminal justice system as well

as a representative from Farm Bureau. He also recommended including people who may be opposed to a new faci
Part of the education process is explaining the reasoning behind the different options. A commitieenossds

section of people who play a part in criminal justice along with good community stakeholders. Lewis recommends
eight to ten (8L0) people from the community. Grasty confirmed the Supervisors, Auditor and Facilities Manager
should participate tooLewis stated Carroll County included councilmembers from the City of Carroll because the
County wanted feedback from the business community. Lloyd thinks it will look lopsided if all the members are
government employees. Lewis suggest utilizing peopiglved in the business community. Grasty confirmed the
County has time to form a committee. Lewis reiterated the first step in Phase 1 is gathering information from the
Sherifféds Office regarding t he w5 tears.dHe asp mustado adethilade
analysis of the existing building. Lewis admitted he toured the facility, but he needs to spend time walking around a
documenting his observations. In short, the first step is the operational piece and ahétgsexisting building.

After he collects all the information, Shive will calculate the inmate profile and crime trends. Lewis will return to the
County and do a workshop to present the findings. He also may start a discussion about possibldPbpsert will
include two (2) trips to the County. The first trip is when he will do the analysis. During the second trip, he will start
a dialogue of possible scenarios with a focus group. Lewis estimates he will spend the first month doingstbe analy
Sheriff advised he and Benton will be on the Agenda for the next regular meeting to discuss the revised Agreement
Phase 1. Lewis stated he will prepare same, so Benton may review it. Sheriff advised inmates sent letters to the St
regarding le jail conditions. Carney confirmed the fee is $14,000 plus expenses. Lewis pointed out the reimbursab
fee schedule. Grasty confirmed the main expense will be mileage. In the Agreement, Lewis will state the only
anticipated expense is mileage. Rdtie does not think Lewis needs to do this because it is not a big deal. Lewis
estimated the round trip is eighiye (85) miles and confirmed Shive charges the government rate. Grasty directed
Lewis to draft an agreement and discuss it with BentopeISisors appreciate Lewis taking the time to meet with

them to discuss the Proposal. Sheriff stated working with Lewis has been a good experience. Grasty commented |
a new process, so Supervisors have many questions. Lewis stated he is happgrtquesions and realizes there

are always things to discuss when it is a new process. Sheriff will get the revised Phase 1 Agreement from Lewis al
forward it to Benton.

There was no other discussion regarding the Guthrie County Jail Project.

Jotham Aber, Guthrie County Transfer Station (TS) Executive Director, along with Brandon Thompson, Guthrie
County Facilities Manager, joined the meeting to present the contract with Jorgensen Brothers Concrete Constructic
to repair the floor in the Garbage Build. Arber passed around the contract. The total cost is $13,225. Arber
advised it contains the standard language regarding breach of contract and remedies for said breach. It specifies
Jorgensen shall remove the old broken pieces and replace itnéth section. Contract also stipulates where
Jorgensen shall place the old pieces. Arber advised TS staff is cleaning out the Garbage Building today. He booke
extra trucks from Koster Grain, Inc. to haul the garbage to the Carroll County Landfitonteus and Haulers can

dump garbage until Wednesday, 11 July 2018, at 12:00 p.m. (noon). The Recycling Building will remain open on
Thursday, 12 July 2018, and Friday, 13 July 2018, for the Haulers to dump recyclables. The plan is to load garbage
directly into the trucks on Tuesday, 10 July 2018, and Wednesday, 11 July 2018. Arber advised it was cost prohibiti
to clean out the Recycling Building and temporarily
for the Haulers to take gaafe directly to the Carroll County Landfill. If the Haulers do this, TS will bill the Hauler

the same rate Carroll County billg ithirty dollars ($30). Arber sent a list of Haulers to Carroll County. He does not
anticipate Haulers taking advantageho$ option since Thursdays and Fridays are not heavy garbage days. Monday is
the biggest garbage day. Arber coordinated the timeline for the concrete project with the Haulers. The plan is to
remove the old floor on Wednesday and pour the new flodihonsday. TS will reopen at 8:00 a.m. on Monday, 16
July 2018, and remain open until 7:00 p.m. Carney confirmed Benton reviewed and approved the Contract. Arber
stated he is working with Benton to create a standard contract for these types of pitojalitselp streamline the

process. Rutledge pointed out the only items which change are the contractor, description of work, and amount.
Motion by Rutledge second by Carney to approve and sign the contract with Jorgensen Brothers Concrete
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Constructionin the amount of $13,225, to repair the floor in the Garbage Building. Motion carried on a vote: Ayes:
4 Nays: 0.

Arber passed around an aerial view of the proposed Transfer Station fence project. Arber or Thompson can prepart
request for propsal (RFP) to replace the east and northeast sections first and/or an RFP for the whole fence.
Supervisors briefly discussed the matter and opted to do the whole fence. Arber thinks a contractor can salvage an
reuse some of the good posts. He will egjla bid with all new materials as well as a bid to reuse existing materials.
Carney inquired about building the new fence before removing the old fence. Arber stated this only is possible if the
fence is moved to the east. Carney suggested movingritd f eet (56) to the west. ,
moving the fence to the west because the staff will have to mow on an incline. Arber confirmed the fence could mo\
five feet (506) to the east. S u p asty pointedoutshe @nam wilbhave e r
more pasture now. Arber suggested the next step is to get opinions from fence builders since IDNR approved the p
Carney expressed concerns about a contractor being able to build the entire fence in oneS{petaisors directed

Arber to get opinions from potential contractors. Rutledge verified Thompson will get bids. Thompson confirmed he
will use the updated bidder list.

Arber delivered the TS update. He passed out the preliminary Billable Tonnage fiRepscal Year 201-2018.

The report does not include the 800 to 1,000 tons ohiltable garbage from providers like the Guthrie County
Secondary Roads Department (SRD). Arber will submit the final report in September 2018. He pointed out April
through June definitely are the | argest months, and
Clean Up Dayso as well as overall spring cleaning a
unwanted items in Apti Grasty confirmed there is a twerftye dollar ($25) service charge for ten (10) or more tires.
He also verified the policy states a customer shall be billed the per tire rate. Grasty stated the last time hedook tires
TS, he was charged by weighBrasty questioned if the per tire rate is the best practice since TS pays by the ton to
dispose of tires. Arber is willing to charge by weight. He will research the matter-andluate the policy. Grasty
assumed the tonnage rate is differentifestthan garbage. He also suggested it may be easier to track the cost if the
customer6s disposal rate is based on the same facto
Arber will ensure TS staff follow the policy. He wittport back to the Supervisors on this issue.

Arber reminded Supervisors about the Guthrie County Health Fair on 21 July 2018 from 4:00 p.m. to 7:00 p.m. at th
AC/GC Football Stadium. Guthrie County Public Health has everything ready to go for thArfe&r.sent out an

email asking Guthrie County Elected Officials and Department Heads to participate in the dunk tank. He has severe
volunteers including himself. Arber really wants everyone to participate in the event.

Joshua Sebern, Guthrie County Engineer, joined the meeting. He presented ResceliioiR&8olution to Revise
Guthrie County 2019 Five Year Road Program. Said Resolution, in accordance with lowa Code section 309.22,
initiates and recommends modifiaaiiof the STBGSWAP-C039(92)-FG-39/F51 Rehabilitation project ( F51: From

Hwy 25 to P28/Monteith Rd Rehabilitation) in the accomplishment year (State Fiscal Year 2019), for approval by the
lowa Department of Transportation (lowa DOT), per lowa Code 3@th&83owa DOT Instructional Memorandum

2.050. Unforeseen circumstances have arisen since adoption of the approved Secondary Road Construction Progr:
and previous revisions, requiring changes to the sequence, funding and timing of the proposed w8dicplan.
modification reduces the Farto-Market funding amount by $100,000 dollars and increases the SWAP funding
amount by $100,000. The total net change is zero dollars ($0). Sebern advised the new Five (5) Year plan went int
effect 1 July 2018. Aftethe United States Legislature passed the Continuation of Transportation Bill, it increased the
federal funding for roads. SRD received an additional $100,000 for the Monteith Road project. The Resolution mak
the necessary revisions to the Plan. Caxegified the Farmo-Market fund balances is negative. Sebern hopes it

will be positive next year. This extra money will help finance future Rarmarket projects. Motion by Carney

second by Lloyd to approve Resolutiond® Resolution to Reviseuhrie County 2019 Five Year Road Program.
Motion carried on a roll call vote: Ayes: 4 (Carney, Grasty, Lloyd and Rutledge) Nays: 0 Absent: 1 (Dickson).

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors aftg2DD8lare available on
the Guthrie County websitg http://www.guthriecounty.org/supervisors/index.html


http://www.guthriecounty.org/supervisors/index.html

Sebern submitted a Wind Farm Tax Increment Financing (TIF) AdvReqaest for $500,000. Auditor passed around
the lowa County Ledger for June 2018 reporting the status of Fund 0% Farm Urban Renewal. The Ending
Balance is $17.61. She also passed around the latest Statement on the Guthrie County Wind Falr@bGgatésn

Bond provided by Chris Carlson, Credit Analysist at the Guthrie County State Bank on 6 July 2018. The Total
Advance is $7,670,000 and the Balance is $7,193,000. The Advance will fund projeBGEBSAT- -7X-39, a box
culvert in Bear Grov&ownship, as well as the purchase of rightvay for project LSCA116F-73-39 in south Cass
Township. The contractor just started BG199A. Sebern is requesting $500,000 even though the construction cost i
$430,000, so there is flexibility to do littlegjects and/or to cover increased construction costs. The current balance ir
the Wind Farm Savings Account is low. Sebern advised SRD also is attempting to negotiate the purchasé-of right
way for SCA116T. Carney stated Sebern has $1,830,000 lefjtest from the original $10,000,000. Motion by
Carney second by Lloyd to approve the Wind Farm Tax Increment Financing (TIF) Advance Request for $500,000.
Motion carried on a vote: Ayes: 4 Nays: O.

Sebern provided a brief SRD update. RutledgesadvDuane Frantum called regarding the trees obstructing the sight
distance at 110th Street and Victory Road. Sebern stated he thinks the obstruction is not indheraightt is the

bushes in a yard. Lloyd pointed out it is a controlled intersetti wi t h ASTOPO si gns. Gr a
no traffic control signs at Willow Avenue and 248th Trail. Sebern advised he anticipates he will submit another Winc
Farm Tax Increment Financing (TIF) Advance in the near future. He also advideddbener removed the barriers

from the rightof-way within the City of Jamaica. Sebern stated SRD is moving forward with several projects. He
continues to try to find asphalt contractors willing to do seal coating and patching jobs. Grasty renteded!@suit

the driveway washing next to the bridge east of Monteith. He wants Sebern to see if SRD can repair or move the
driveway. Sebern is concerned about the erosion, but it is not threating the bridge yet. Sebern stated SRD may net
address theroblem similar to Dale City. Sebern confirmed the County needs to maintain the driveway, if it washes
out. SRD may use concrete riprap to protect the bridge. Grasty pointed out the river is flooding the farm land on the
east side. Sebern advised thenk Corps of Engineers straightened the river years ago, but it returned to its
meandering ways. Sebern confirmed the contractor dug the hole and set the bottom grade for BG199A. It is a big |
culvert.

Auditor submitted the lowa Counties Technologyv8es Business Associate Agreement. She passed around the
Memorandum explaining the need for the Agreement as well as an email from Benton. On advice of outside counse
lowa Counties Technology Services (ICTS) requested all Counties, for whom IC& 9stmcted health information
(PHI) and/or completes claims as well as payment services, enter into a Business Associate Agreement with ICTS.
is the opinion of outside counsel that ICTS is a separate legal entity and therefore the agreementrisfoet€3s

to store or have access to the PHI. Additionally, the Agreement should be between ICTS and the County. The
Agreement sets forth the terms and requirements to ensure the County meets its Health Insurance Portability and
Accountability Act (HIFAA) requirement to obtain satisfactory assurances that ICTS will appropriately safeguard all
PHI as well as Electronic PHI disclosed by, or <crea
stated he reviewed the proposed Agreementtan@tipervisors can approve it. Carney will verify the Heart of lowa
Region has executed an agreement too. Motion by Lloyd second by Rutledge to approve and sign the Business
Associate Agreement between Guthrie County and lowa Counties Technology Selates carried on a vote:

Ayes: 4 Nays: 0.

Supervisors reviewed the Application for Fireworks Permit submitted by Paula Martinson. She will set off the
fireworks at 3016 340Street, Menlo, lowa on 11 August 2018 at dark. She did not providkeanative rain date.

Motion by Rutledge second by Lloyd to approve and sign the Fireworks Permit submitted by Paula Martinson. Motic
carried on a vote: Ayes: 4 Nays: O.

Supervisors considered the Application for Fireworks Permit submittecabdg Kane. She will set off the fireworks

at 2420 Teek Avenue, Panora, lowa on 3 August 2018. The alternative rain date is 4 August 2018. Motion by Gras
second by Lloyd to approve and sign the Fireworks Permit submitted by Karla Lane. Motionaagiedte: Ayes:

4 Nays: 0.

Supervisors briefly discussed pending county projects. Carney announced the pond at the County Farm is an artific
wetl and because it is manmade, according to edye Uni
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Office (USDA/FSA). Therefore, Supervisor can tear out the pond and push the dirt up the hill. Per Carney, Dickson
wants fADigger Dougo Jirak to provide an estimate be
to look at the pond Supervisors will create an RFP and get bids to install tile lines, remove trees, and perform other
necessary work to return the area to crop ground. They will turn the project over to Thompson once they have a go
idea of the scope. Rutledge confihtbe County does not need additional information from Natural Resource
Conservation Service (NRCS).

The Supervisors reviewed the Fourth Quarter of Fiscal Year2018 Budget Report. Auditor announced none of
the Departments exceed the FY2018 AmeriSiedget by Department, Service Area or Amended Appropriations.
Auditor also provided Supervisors with copies of the Fiscal Year-2018 Budget Report.

Motion by Carney second by Lloyd to approve the Minutes from 3 July 2018 as presented by Auditon. cistried
on a vote: Ayes: 4 Nays: 0.

Joe Hanner, Guthrie County Conservation Director, dropped off the Guthrie County Conservation Board (GCCB)
Mi nutes from the meeting on 11 June 2018. hisheetng.t o t

There being no further business to come before the Board at this time, the Board adjourned at 11:55 a.m. until its
regularly scheduled meeting on Tuesday, 17 July 2018. Motion by Carney second by Lloyd. Motion carried on a
vote: Ayes: 4 Nays: 0

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 17 July 2018

The Guthrie County Board of Supervisors met thi8 ddy of July, 2018, in regular s#sn in the meeting room at the
Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Everett Grasty, Jack Lloyd and Tom Rutledge.

The meeting came to order at 9:00 a.m.

Motion by Carneysecond by Lloyd to approve the Agenda for 17 July 2018. Motion carried on a vote: Ayes: 5
Nays: O.

Sheriff Marty Arganbright, Guthrie County Sheriff, joined the meeting to discuss the Guthrie County Jail Project. He
passed out the revised Shive ldagtArchitecture & Engineering Professional Services Agreement. Sheriff provided a
copy to Tim Benton, Assistant Guthrie County Attorney, late in the day on Friday, 13 July 2018. At this time, Bentor
has not provided a response. Since Benton prefaagraement for only Phase One (1), Michael S. Lewis,

Institutional Team Leader, Shive Hattery Architecture & Engineering, redrafted the proposal. Sheriff assumes the
Assistant County Attorney will review the revised Agreement. Auditor advised shetbapsdri Shi ve s pol
notes from the | ast regular meeting on 10 July 2018
pointed out the revised Agreement does address Phase Two (2) through Four (4), so the County has all the necess:
information about the process. Carney questioned if the revised Agreement only applies to Phase 1. Rutledge poir
out the Compensation only covers Phase 1. Furthermore, the revised Agreement specifies additional compensatior
Phase 2 and Phase Té@). Carney inquired about funding this project. Auditor advised she will account for all the
expenses in Dept: Q5Sheriff. More likely than not, she will create a new line item for the Dept: 05 Fiscal Year (FY)
20182019 Budget. Sheriff pointed bihere was $50,000 remaining in Dept: 05 of Fund: 00Bé&neral Basic of the
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FY2018 Budget. He wants Supervisors to restrict these funds for the Project. Carney pointed out the terms of the
revised agreement expire thirty (30) days from 13 July 2018.

Sheriff provided a brief update. He reported a vehicle sustained three (3) separate deer hits. All the damage will be
fixed at the same time. Sheriff also talked about the semi accident involving the stock trailer loaded with pigs. He
pointedoutGuthi e6s Ri ver Ruckus is the weekend of 28 July
remain safe. Carney inquired about the expiration of the Guthrie Center Law Enforcement 28E Agreement. Sheriff
confirmed it will terminate at the eraf FY 20182019. Carney directed Sheriff to review the 28E Agreement to
determine if it is necessary to make any changes. Sheriff reassured Supervisors he will discuss it with them. He stz
the 28E Agreement works out well for the County and the @ityuthrie Center. The two (2) additional Deputies,
provided by the 28E Agreement , efoun(®4) heurstséven (73 dagsraivdek 6 s
coverage for the County as well as Guthrie Center. He thinks the City is happyenstimtices. Sheriff advised he
received a check for $5,000 from the City of Casey. He also reported there are stilhbratainoccupied residences

and buildings with contents. Sheriff recommends any resident with an unattended structure needsito Beputy

Kent Gries had several arrests during the past week. Due to the overcrowded jail, the Guthrie County Magistrate
released the arrestees or Deputy Gries cited and released the offender. Sheriff emphasized the Jail is full and there
two (2) Guthrie County inmates being housed in the Adair County Jail. In addition, the Jail will receive two (2) more
long-term inmates on Monday, 23 July 2018. Sheriff confirmed an inmate may be sentenced to a term of confineme
for no more than one (1) gein a county jail.

Joshua Sebern, Guthrie County Engineer, joined the meeting to present the contract for Bridge Replacement Projec
BROSC039(90)- - 8339 signed by Murphy Heavy Contracting. This is the bridge East of Panora by Dennis and
KelyMleynek s property. The Supervisors awarded the Db
and Sebern sent the contract to Murphy. The amount of the contract is $461,000. This project is a Federal Aid proj
so the funding will be eightygrcent (80%) Federal Bridge Replacement funds and twenty percent (20%) local match.
The late start date is 1 April 2019, and the timeline is sevamy75) working days. Sebern thinks Murphy probably

will start on or around the late start date. Motity Grasty second by Lloyd to approve the contract for Bridge
Replacement Project BRE&3039(90)- - 8J-39 with Murphy Heavy Contracting in the amount of $461,000. Motion
carried on a vote: Ayes: 5 Nays: O.

Sebern provided a Secondary Roads Depamt (SRD) update. He reviewed all the stk and trailer bids. The

Volvo truck is the low bid at $115,000. Its base bid was close to the Mack truck; however, the Volvo included an auf
shift manual transmission. Dickson inquired about the nunftewtomatic transmission in the fleet. Sebern advised
SRD has one (1) other auto shift. This type of transmission works good in-&rsgimbut the operators need a fully
automatic transmission in a plow truck. Furthermore, a fully automatic tramsmissiot worth the cost in a semi

truck. The Trail King trailer is the low bid at $43,300. At this time, SRD plans to pull the low boy trailer with the
Freightliner semiruck. Sebern will auction the unneeded sauonik. Dickson confirmed it will cgt approximately
$150,000 for the sentiuck and trailer. Sebern advised the new road grader should arrive later in the week. The
grader will come with a AVO plow and wing. Grasty
trades a gpder. Sebern advised he sells the wing with the grader. Sebern stated SRD still is cleaning ditches
southwest of Guthrie Center. SRD is using the dirt to level off a dirt road. Sebern was hoping to extend the culvert,
but it was so bad, SRD had to e it. It was replaced with a stock pipe from the SRD yard. Representatives from
the Living Road Trust Fund and the lowa Department of Transportation (IDOT) which administer the Integrated
Roadside Vegetative Management (IRVM) program will be conduetinigspection. They want to see various types

of projects undertaken around the County. In addition, Sebern advised the program administration recommended
approval of both the Guthrie County grant requests. Since the lowa Legislature reduced tige Satdim did not

budget for both grants because it sounded like each County only would receive one (1) grant. The first grant is
$24,000 for the hydrseeder. The second grant is $15,000 for the forestry head. It is a grinder like the utility
companiease in ditches. It mounts on the skid loader. Sebern needs to figure out the grant timeframe. Lloyd
guestioned if the head will fit on the existing skid loader. Sebern admitted the head will not work on it. SRD/IRVM
will need to get a new skid loadeith better hydraulics. It also will remedy other issues. Sebern will research the
matter and find a good option. Carney confirmed Sebern intends to get a nevsdsdeo. Sebern pointed out the

old seeder lasted a couple of years, so it gave IRYM tb determine the best type of replacement option. IRVM will
get a new seeder close in size to the existing seeder, but it will be a different brand with better accessibility do parts :

12



service within the area. Sebern advised SRD is moving full sgfessattl. Grasty questioned where Sebern is at with

the lowa Department of Natural Resources (IDNR). Sebern has not received a response yet, so he will call IDNR
today. Currently, there is no large equipment to assign to the task; however, Seberrallithgatecessary

information to plan the project. There was a large pour on County Road N54 (Adair Road) last week, and there will
a little pour this week. SRD continues to work with the utility companies. Sebern advised there is damage on Redfi
Road. He has a good working relationship with the
available in August 2018. The company will pay for the patching. Carney talked about the slurry on White Pole Roz¢
He cannot find thedge. Dickson concurred it is fairly level. The slurry is functional but not pretty. The contractor is
grinding off the bumps today. Grasty inquired about the-teng plan for the bridge over Middle River on White

Pole Road near the City of Caseéyebern advised nothing is planned for the near future; although it does need work
done to it. Grasty confirmed the contractor installed the pilings west of the City of Menlo. Carney inquired if there
will be new utility poles along White Pole Road. Sebedvised numerous utility companies are working in the area.
Rutledge confirmed IRVM is actively spraying ditches. Sebern stated IRVM is mowing, spraying and seeding right
now. He verified Steve Stringham is the supervisor. He advised IRVM hasdetaips and records of all the

spraying.

Supervisors reviewed the Annual Report of Marci Schreck, Guthrie County Treasurer, for the Period of July 1, 2017
June 30, 2018. Motion by Rutledge second by Lloyd to approve the Annual Report of Marck S8hthde County
Treasurer, for the Period of July 1, 201June 30, 2018. Motion carried on a vote: Ayes: 5 Nays: 0.

Auditor provided a letter from Lynne Hansen, Executive Director, Region Xl Regional Housing Authority, requesting
the Supervis@ reappoint Karen Burchfield as the Guthrie County Representative to the Region Xl Regional Housing
Authority Board of Directors per the terms of the Joint Power Agreement. Ms. Burchfield is willing to continue as the
Countyds r epr e sldopdisecond by&rasty taMeappbitt Kareb Burchfield as the Guthrie County
Representative to the Region XII Regional Housing Authority Board of Directors for a new term effective 1 October
2018 through 30 September 2019. Motion carried on a vote: Aydsays: O.

Supervisors discussed pending county projects. Lloyd inspected the tree®8 @tréé0and Victory Road. Lloyd

verified SRD will trim the trees. Brandon Thompson, Guthrie County Facilities Manager joined the meeting. He
provided an update on the floor in the Garbage Building at the Guthrie County Transfer Station (TS). Té¢tercontra
installed the new section of floor, and TS is using
thick while other sections are five inches (50). T
As the contactor removed the old floor, a small section outside the repair area cracked, so he removed it. He replac
an additional eight feet by ten feet (86x1006) secti
Garbage Building. Thompsohésed fence contractors are examining the fencing project. Two (2) contractors will
visit the site this week. At this time, there is nothing else to report about the fence. Thompson will report back to
Supervisors next week. Thompson anticipates Hénawe bids as well as an agreement in the next couple of weeks.
Rutledge verified the current fan is a manual fan. Thompson explained he wants to install another fan which blows
into the building to pressurize it. There already is an opening cuitfeels. Thompson serviced the Telehandler. He
created monthly, weekly, and daily checklists, so TS staff can stay ahead of the service. He will do the same with tt
new mower. The contractor almost is finished with the Guthrie County Courthousé& hawfipson plans to do a

quick inspection with the contractor this morning. He did receive a couple of complaints regarding the odor from the
glue. Thompson continues to work on the new Adair/Guthrie County Emergency Management Agency (EMA) Office
RobertkKempf, the Adair/Guthrie County Emergency Management Coordinator, wants temporary access to the spac
for Ruckus. Thompson advised Rob Tallman is at Boiler recertification training this week. Thompson along with Ro
Allen, Guthrie County Custodial Supggor, are going to Boiler continuing education training on Thursday, 19 July
2018. Thompson advised things are functioning decent at TS. A great deal of items were cleaned up in preparatior
the new floor. Thompson does not want items to pile umadaarney verified Tallman needs to renew his Boiler
certification. Thompson wanted Tallman to go through the recertification class as a refresher too. Carney inquired i
there were any complaints about TS being closed during the week. Thompsomhtieksere a couple of

complaints. TS told the complaining parties about the option to haul garbage to the Carroll County Landfill for a
discounted rate. Thompson advised TS staff was busy on Wednesday, 11 July 2018. They loaded out four (4) trucl
Dickson suggested Thompson plan a maintenance shut down for TS once a year. Thompson concurred with him.
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Rutledge briefed Supervisors about EMA Meeting on 12 July 2018. Kempf brought up the idea of a succession plar
He questioned what will happen whke retires. The current Dept: 6EBmergency Management Services FY2019
Budgeted includes funding for pditne hours to cover Kempf, if he is unavailable or simply needs help. Kempf
agreed to gather the information and report back to the CommifRigledge stated the Counties need to think about

a succession plan. Since Kempf may have to request additional funding for t#im@ardsition, the Commission

must understand the needs and requirements. Rutledge pointed out the mandate for fuigadtiigicame about in

the last several years. Previously, Coordinators learned their skills through training and seminars. Rutledge
acknowledged Kempf has a great deal on his plate with training as well as other requirements. This position has
evolvedover time. Lloyd pointed out Kempf has been involved in the emergency management system for years.

Motion by Carney second by Rutledge to approve the Minutes from 10 July 2018 subject to the changes made by th
Supervisors. Motion carried on a votdyes: 5 Nays: 0

Motion by Rutledge second by Carney to approve the Claims from 30 Juné 201&ily 2018 in the amount of
$730,186.32. Motion carried on a vote: Ayes: 5 Nays: 0.

Supervisors reviewed the Guthrie County Secondary Roads DepaRaygoll Report for 17 June 20180 June

2018 as well as the Courthouse and Assessor Payroll Reports for 23 Juiie62My3 2018. Auditor advised the
Courthouse and Assessor Payroll is split between FY2018 and FY2019, so only half of the pagcparaxtito

FY2018. SRD Payroll is two (2) weeks behind, so it all accrued back to FY2018. From this point forward, all
Courthouse and Assessor employees pay periods will end one (1) week prior to the week of pay day. In addition, th
work week will stat on Saturday.

There being no further business to come before the Board at this time, the Board adjourned at 11:12 p.m. until its
regularly scheduled meeting on Tuesday, 24 July 2018. Motion by Rutledge second by Lloyd. Motion carried on a
vote: Ayes:5 Nays: 0

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie CountyAuditor

Guthrie County Board of Supervisors
Regular Session 24 July 2018

The Guthrie County Board of Supervisors met thi @y of July, 2018, in regular session in the meeting room at the
Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Everett
Grasty, Jack Lloyd, and Tom Rutledge. Mike Dickson was absent from the gneetin

The meeting came to order at 9:05 a.m.

Motion by Rutledge second by Carney to approve the Agenda for 24 July 2018. Motion carried on a vote: Ayes: 4
Nays: 0.

Sheriff Marty Arganbright, Guthrie County Sheriff, and Tim Benton, Assistant Guthrie County Attorney joined the
meeting to discuss the Shive Hattery Architecture & Engineering Professional Services Agreement. Chief Deputy
Jeremy Bennett and Deputy Mich&rbert were also present for the discussion. Benton stated he was asked to
review the Agreement regarding Phase One (1) of the Guthrie County Jail Project. He handed out a memo containi
proposed additional language for the Agreement. He expresseerns about the initial proposal locking the County
into more steps than Supervisors want at this time. He proposed additional language stating the Agreement does n
require the County to engage Shive for further services beyond Ph&s@drvisors aocurred with this

recommendation, so Benton will forward the language to Michael S. Lewis, Institutional Team Leader, Shive Hattery
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Architecture & Engineering. Benton advised the remaining proposed paragraphs are boiler plate gleaned from othe
legal mateials. Benton pointed out he wants Lewis to acknowledge Shive is an independent contractor, and its peor
shall NOT be considered employees of the County. Benton also wants Shive to maintain the appropriate insurance
coverage and provide certificatesimfurance. In addition, he wants Shive obligated to hold in trust and confidence
any confidential and/or proprietary information. Finally, Benton wants the Agreement to specify it is governed
pursuant to the laws of the State of lowa with venue in Gu@wounty. Benton had several questions for Supervisors.
The Agreement calls for the designation of a project representative. Benton pointed out this person will have the
authority to act on behalf of the County. He explained Lewis will call this pdesammediate answers, if an issue
arises, so Lewis does not have to wait for a decision from the Supervisors. Benton wants Supervisors to realize the
project representative will have full authority to act on behalf of the County. Therefore, Sugamesdrto consider

this fact when they select a person. Grasty asked about directing all questions in Phase 1 to Sheriff. Rutledge inqu
if the project representative can change aftebe Phas
part of a separate agreement. He pointed out paragraph two (2), Additional Service Considerations, under Scope o
Services. This paragraph authorizes additional work through a contract amendment. Benton thinks Supervisors shi
enter into a sepamtontract for the next Phases. Shive only should be allowed to undertake separate services after
enters into a new contract with the County. Benton suggested Sheriff should be the project representative for Phas
If Supervisors execute a separabatract for Phase Two (2) and beyond, Supervisors may designate a new project
representative. Supervisors concurred Sheriff should be appointed project representative for Phase 1. Benton inqu
about the format of the Phase 1 end product. Auditgsedli t wi | | be a Aboundod docum
projected completion date. Supervisors believe Phase 1 will take approximately two (2) months. Grasty thinks Lew
will make three (3) trips to the County, so he can compile all the necessamgatibn. Benton wondered if there

should be a specific end date. Carney wants to leave the Agreement without a date certain in case issues arise dur
Phase 1. This will provide Shive with flexibility, so there is no reason to rush the job. Berged &gpervisors

should give Shive plenty of time to do the work, so the County obtains all the necessary information to make an
informed decision. Benton inquired about the Fee Schedule as well as the expenses required for Phase 1. Benton :
if theseexpenses extended beyond mileage. Supervisors advised there will be no lodging expenses. Auditor pointe
out Lewis is willing to state the only anticipated expense is mileage. Benton assumes the County will pay for
computer generated presentations. al$e advised he has not spoken to Lewis. Benton confirmed Shive will charge
the government mileage rate. Supervisors have no objection to language stating Shive shall not exceed a specified
amount. Benton emphatically advised against the County camgeatihe waiver of liability set forth in the Other

Terms section; especially, if the Project progresses beyond Phase 1. He recommends Shive strike those two (2)
paragraphs. Rutledge directed Benton to draft a document setting forth all the propoged ahd send it to Lewis.
Benton is willing to do it. Supervisors agreed to all the proposed changes. Sheriff clarified the Agreement is for onl
Phase 1. Benton directed Supervisors to think about the bullet points under the Fee Types in the i@ompensa
section. Benton pointed out it will cost $28,000 if Supervisors only complete Phase 1. There will be no credit unles:
the County moves forward with Shive for the remainder of the project. Supervisors and Benton briefly discussed the
cost. Benton ws confused about the cost for the-Bomd scope of services. Rutledge pointed out the initial cost for
the project was $28,000. Auditor directed Bentonods
under Scope of Services. Itsay Phase 2 will cost $7,000 and Phase 3/
from the original presentation indicated the total will be $28,000. In particular, the Needs Assessment will cost
$14,000 and the Plan along with the Bond Assistancecostl $7,000 each. Benton will work with Auditor to clarify
facts from Lewisb6 | ast presentation. He al so wil/l
changes. Carney confirmed Benton approves of the Agreement subject tothenended changes. Sheriff thanked
Benton for taking the time to review the agreement. Benton left the meeting.

Sheriff briefly discussed the Guthrie County Jail Project. Lloyd inquired about the public touring the existing Jail.
Sheriff advised tl public is welcome to tour the facility. Grasty stated he spoke with individuals about the regulation:
as well as the fact Guthrie County cannot hold certain inmates. Sheriff pointed out he has not held female inmates f
the last three (3) months besauthe Jail is full of male inmates. Since there is no room for females, the Guthrie
County Magistrate releases female offenders on their own recognizance. Sheriff also expressed concern about the
being full with Gut hr i ghérsftalked abeut relétatingka fiemalet staying in theeDallkag n d
County Jail because she caused problems. He also advised there will be more inmates arriving because multiple
defendants need to serve sentences. Sheriff advised his staff does a regthp gdininating problems. They try to
separate inmates which do not get along to avoid possible conflicts. Sheriff thinks it is a good step to move forward

15



with Phase 1. Sheriff advised Sheriff Chad Leonard, Dallas County Sheriff, is willing to itte&upervisors.

Sheriff will invite him to a Board of Supervisors Meeting. Grasty suggested Shive complete Phase 1 first, and then
Supervisors can meet with Leonard. Sheriff concurred with this plan. Grasty also wants the Guthrie County Jail
Committeeto meet with Leonard. Carney confirmed it will take a minimum of three (3) years to build a new jail. He
guestioned what Sheriff will do in the meantime. Sheriff explained he will need to house inmates in other Counties
during the interim. Grasty canined there are seventeen (17) beds in the Adair County Jail. Carney inquired about
the Cass County Jail. Sheriff thinks it is too far away. Sheriff talked about inmates needing medical attention once
they are in jail. Lloyd asked if Shive will pad thece, so the County can make cuts, if the first bond referendum is
unsuccessful. Lloyd does not want to overprice the new jail, but in turn, he does not want to be forced to cut too mu
out of it. Grasty advised Carroll County proposed a modulargah.er i f f poi nted out the g
proposed jail already increased and the bond referendum is not until November 2018. Sheriff advised Leonard state
some citizens will never agree with the jail project. Others may not vote for itifélies understand it. Public does

not understand why inmates have certain rights. Grasty acknowledged he and the Sheriff have a difference of opini
regarding meals. Sheriff pointed out the lowa Legislature passed laws mandating how a shetiff ahjall.r

Rutledge concurred laabiding citizens will not want to spend the money. Grasty pointed out Legislators want low
tax levies but continue to push unfunded mandates on the Counties. Sheriff reiterated he must adhere to lowa Cod
Chapter 50 wlah sets forth the jail standards. He also emphasized it is very important to have a jail in the County.
Grasty prefers to keep the jobs in Guthrie County and not provide employment opportunities for other Counties.
Sheriff advised the Jail is full alonvgth the warrant drawers. Lloyd was surprised by the amount of congestion in the
Jail when he toured it. Grasty pointed out the bottom line is the Sheriff and County are stuck with the situation.
Rutledge stressed there are costs and manpower issoemted with housing inmates in other Counties. Sheriff
advised he works well with the other County Sheriffs. Carney confirmed the current Guthrie County Courthouse wa:
built in 1963.

Sheriff provided a brief update. There was a flash mob theft abthenience store in the City of Casey. He
explained there were so many people in the store, the employees could not keep track of everyone. Furthermore,
participants knocked items off the shelves to cause a distraction. He advised White Oak Siglibnlidhe
convenience store because it was a smaller store wh

Supervisors examined the Fiscal Year (FY) 22089 County Substance Abuse Prevention Services Contract. This
Contract authrizes the lowa Department of Public Health (IDPH) to provide funds to Guthrie County for-county
operated substance abuse programs. It sets forth the terms and conditions to facilitate the administration of the Col
Substance Abuse Programs FY 2019 Geavarded by IDPH. The County contracts with New Opportunities, Inc. to
administer the programs. This Contract is commensurate with the contract reviewed and approved by Benton last y
Motion by Rutledge second by Lloyd to approve and authorize tidit@k to electronically sign the Fiscal Year 2018
2019 County Substance Abuse Prevention Services Contract. Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors reviewed the Year End Report for Fiscal Year-2018 County Substance Abuse Prevamtsrant.

Said report sets forth the Service Area, Project Workplan Goals, Objectives and Activities. Motion by Rutledge
second by Carney to approve and the Year End Report for Fiscal Yea2@08 County Substance Abuse Prevention
Grant. Motion carrid on a vote: Ayes: 4 Nays: 0.

Supervisors looked over the Veteran Affairs Commission Quarterly Report ending June 2018. Motion by Lloyd
second by Rutledge to accept the Veteran Affairs Commission Quarterly Report ending June 2018. Motion carried ¢
a vote: Ayes: 4 Nays: 0.

Auditor presented a revised letter from Rachel Chase, Business Manager, Herald Publishing Company, correcting tl
new title of the merged publication. She originally announced the title as the Guthrie Center Times Vedette. She
subsequently discovered the correct name is the Guthrie County Times Vedette. Motion by Carney second by Lloyc
correct the designation to the Guthrie County Times Vedette along with The News Gazette as the official newspapel
for Guthrie County per Wwa Code Section 349. Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors briefly discussed pending county property projects. Jotham Arber, Guthrie County Public Health (PH)
Director and Transfer Station (TS) Executive Director, along with Brafic@mpson, Guthrie County Facilities
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Manager, joined the meeting. Thompson advised the Guthrie County Courthouse roof is complete and the contract
is picking up all the materials. Thompson is researching the cost to replace the overhead dooruerBthkliag at

TS. Staff cannot safely and efficiently access the building through the current doors. Two (2) contractors visited TS
and examined the fences. The contractors walked the area with Thompson. He also provided a copy of the aerial r
with the fence diagrams. Thompson proposed a barbed wire fence with alternating steal and wood posts in a two tc
one (2:1) pattern. The bottom wire shal/l be fourte
east and north fences. Thpson briefly discussed the perimeter fence with the two (2) high tensile wires. Thompson
received a bid from each contractor. The bids address the type of materials to be used as well as removal of the olc
fence. The cont r ac tpasture teimat reteives allshis posts. THompsad adviset thedtenant is
aware of the timeline. Grasty confirmed the contractor will construct the fence with all new materials. The contract
will specify what the contractor shall do with the old postsbefradvised the County can junk or salvage the old post.
He also is willing to give the old posts to the tenant. Thompson will look at the old posts and decide how to proceed
with the matter. Arber confirmed the new fence location will add extra acths pasture. Thompson stated he

walked the area with the contractors, so there is no confusion. Thompson is comfortable with the two (2) contractol
Arber advised the County needs to finish the perimeter fence around the Guthrie County Landfik iteésdime to

renew the TS Permit. Arber advised the Guthrie County Public Health Building does not have a storm shelter. The
closest shelter is the Guthrie County REC storm shelter. Supervisors acknowledged the Guthrie County Secondary
Roads Depament (SRD) erected a similar structure. In addition, there is a cave at TS. Arber passed around a pack
with a proposed storm shelter. He is researching options. Arber advised a storm shelter must be fastened to a twel
i nch (120) s thpidrsunderit.cHemants & terect itmext to the entrance of the PH Building. Rutledge
inquired about grants. Arber advised he is researching grants as well as the option to use emergency preparedness
funds. He does not anticipate the need to requbatiget amendment to finance the project. Rutledge confirmed it

will cost approximately $10,000. In his opinion, PH needs it. Carney questioned the need to install electricity in the
shelter; especially if a tornado wipes out the power lines. Thampguained there must be low voltage lights as

well as a ventilation system. Arber advised PH has a small generator. Rutledge pointed out there may not be a los
power during a storm. Arber may speak with surrounding business about utilizinglteeat contributing to the

cost. Grasty asked if Arber looked at the Tire Disposal Policy. Arber will present a revised policy during the next
regular meeting on Tuesday, 31 July 2018. Rutledge inquired about the Guthrie County Health Fair. tédber sta
eighty (80) families attended the Fair, so there were approximately 100 to 125 people. PH handed out one (1) pass
each family. Carney was in the Dunk Tank. Rachel Rumelhart, PH Intern, will give an overview at the next regular
meeting. Arber stad there was a Bounce House, Dunk Tank, live music, and food. PH gave away radon kits as we
as water test kits. The car set checks went well too. Arber thinks the Fair was a great success. Next year the fair v
be in the City of Panora and the yedter, it will be in the City of Stuart. Arber plans to hold the Fair in a different

City each year to increase interest. He admitted PH needs to rethink when it holds the raffle. Rumelhart will annou
the winners at a later date. Arber stated Rghirtry to do car seat checks at other locations likesph®ol roundup.

Motion by Rutledge second by Carney to approve the Minutes from 17 July 2018 subject to the changes made by th
Supervisors. Motion carried on a vote: Ayes: 4 Nays: O.

Robert Kempf, the Adair/Guthrie County Emergency Management Coordinator, joined the meeting to discuss
concerns about Ruckus. He met with Guthrie County Hospital, the City of Guthrie Center Administrator as well as tt
Countyds i nsur an ctescevag @ copy.of the Eraengpnicy Opexationsiptan. Grant Sheeder,
Coordinator for Guthrieds River Ruckus, told Kempf
prepare the Plan, but he declined the offer. Kempf reminded Sheedthefthings Kempf did behind the scenes.
Sheeder reassured Kempf he took care of everything. Kempf assured Supervisors he will do what is necessary to
protect the participants including monitor the weather. Rutledge confirmed the County hadityoréagbirding the

Plan. Kempf reiterated he has not seen the Plan yet. Kempf advised he plans to carry out his normal operations.
Carney verified Kempf handled the emergency operations for the Guthrie County Fair. Since this is a private event,
Kempfadvised Sheeder can prepare the Plan. Kempf did prepare the Plan in the past and ensured it met all the crif
Kempf briefly explained the contents of the Plan. Carney inquired about the new 700 Megahertz (MHz) radio syster
Kempf advised it will cet $5 million to $8 million to upgrade the entire system throughout the County. Kempf
already collected a list of approved users for Adair and Guthrie Counties. He plans to start buying radios. Each rad
will cost $3,000 to $5,000. Kempf assumes tloeir@y will never be completely converted to the 700 MHz system.
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He advised other Counties are adopting general obligation bonds to pay for it. Kempf advised it cost Dallas County
approximately $8,400,000 to convert its system. Guthrie County will hpaclhwork system. The goal is to convert

all the law enforcement radios. At this time, there is no paging system available for 700 MHz. Kempf assumes a
company will manufacture pagers as soon as there is a large enough market. Dallas County gaveoGothia

700 MHz radio, so Guthrie County can communicate with Dallas County. Kempf advised it is possible to patch 700
MHz to Very High Frequency (VHF) and viesersa. Kempf advised the County can take some interim steps. Carney
inquired about thedvantages of 700 MHz. Grasty confirmed the County will need to spend money on 700 Mhz
upgrades in the future. Kempf will continue to make sure all the entities can communicate amongst themselves. Tr
includes SRD, the Cities, the Schools and the gtlit Kempf was complimented on the Application he submitted to
reserve frequencies on the 700 MHz system because he accounted for the future as well as the big picture. His
Application was the first application approved by the State. Since he wasgheafp he is the Administrator of the

700 MHz system for Guthrie County. Kempf plans to meet with the Sheriff to iron out a usage plan. Kempf has a
spreadsheet to assign the frequencies. Kempf advised he asked EMA to hitingepaetson because bentinues

to be very busy. He averages sixty to seventy7®bhours per week. In addition, he has no time to attend City
Council Meetings. Furthermore, there is no money in DeptEfergency Management Services of Fund: 4000
Emergency Managemes8ervices to pay for overtime. Also, Kempf has accrued the maximum amount of
Compensation Time. Kempf advised he is six (6) years from retirement. Kempf emphasized EMA needs to develoy
succession plan. Kempf provided examples of EMA Coordinatorsgetir leaving the position with no succession

plan. Kempf advised EMA started discussing the matter in April 2018. He has several ideas. Furthermore, he doe:
not think a plan will necessitate more money from the Counties. He can shift funds airdedBudget. Kempf
continues to work through the specifics. Kempf emphasized the need to start teaching, training and preparing anott
person now. Kempf plans to do it within the existing Budget. Kempf has funds from which he paytnaepaetson

to cover for him, if he is out of the area or otherwise unavailable. EMA needs to decide its level of investment now.
Kempf just completed the five (5) year strategic plan. He is thinking ahead, so EMA is ready when it is time. Kempf
explained EMA haghe authority to hire and fire as well as coordinate the manpower. Kempf thinks everything will
work out this weekend. He just wanted to keep Supervisors apprised of the situation.

There being no further business to come before the Board at thishani&oard adjourned at 11:01 a.m. until its
regularly scheduled meeting on Tuesday, 31 July 2018. Motion by Carney second by Lloyd. Motion carried on a
vote: Ayes: 4 Nays:.0

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 31 July 2018
The Guthrie County Board of Supervisors met thi$@&dy of July, 2018, in regular session in the meeting room at the
Guthrie County Courthouse in Guthrie Center, lowa with tHevidghg members present: Clifford Carney, Everett
Grasty, Jack Lloyd and Tom Rutledge. Mike Dickson was absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 31 July 2018. Matfioed on a vote: Ayes: 4
Nays: O.

Tim Benton, Assistant Guthrie County Attorney, along with Sheriff Marty Arganbright, Guthrie County Sheriff, joined

the meeting to discuss the revised Shive Hattery Architecture & Engineering Professional SemaeeseAt.

Benton passed out a copy of the revised Agreement. Lewis was agreeable to the changes and sent the revised ver
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on Friday, 27 July 2018. Lewis amended Paragraph 2, Additional Service Considerations by Separate Agreement, «
Scope of Service to state any additional services requested by the County will be provided through a separate
contract. Benton reminded Supervisors he advised against any waiver of liability and limitation on damages langua
in the Agreement. Lewis indicated the pestwill need to revisit the pricing, if this language is omitted from the
Agreement. Since Phase One (1) only includes evaluations, gathering data, and site inspections, Benton is willing t
| eave the | anguage in thiissAgoteameinbig deaBenbeandss .
contract. Benton stated the County reserves the right to object to this language in future agreements. If Supervisor:
proceed with Shive, Lewis wants to revisit the matter for future agreementss aekmowledged the County has the

right to object to the language and is willing to discuss it. Lewis provided Benton with this Agreement. Benton
advised everything is in order with it, and Supervisors can enter into this Agreement with Shive. Mbtaydb

second by Carney to approve and sign the Shive Hattery Architecture & Engineering Professional Services Agreem
which enters the County into the Phase One (1) Agreement at a cost of $14,000 plus expenses. Motion carried on :
vote: Ayes: 4 Nag. O.

Rutledge arrive at 9:06 a.m..

Sheriff provided a brief update. Grasty inquired a
Deputies arrested some offender s, but notesubadd cause o
methamphetamine distribution charges. The offenders were not local residents. The female is being housed in the
Dallas County Jail. The two (2) males are in the Guthrie County Jail. Sheriff explained the inmates Skype with the
GuthrieCountyMgi strate to do their initial appearances.
committal. The individual currently is at the Guthrie County Hospital because there are no beds available at any of
facilities. Deputies were at the Hotl all night. The Hospital as well as Breanna Morman, Coordinator of Disability
Services for Guthrie County, still are trying to find a bed this morning. Sheriff stated he is frustrated with the
committal process. He confirmed Morman utilized Mollésis to try and find a bed. Sheriff explained his staff
coordinates with Moore, and she works the system. Sheriff stated there were large crowds at Ruckus. The weathel

was great, and the campground was full. There were a few ambulance calls.tSherifi k s t he | owa S
(ISP) presence helped minimize issues. There only were one (1) or two (2) arrests because of Ruckus. Sheriff poir
out there was a new security group. I n S Hyeetd hiurf, thes 0o

event was successful. Sheriff explained ISP covers Ruckus and the Deputies patrol the County. Rutledge pointed «
the Sheriffés Office does not have enough man power
assisance. Sheriff mentioned Lake Panorama Days is this weekend. Rutledge asked if the City of Panora still hires
the Guthrie County Reserve Deputies. Sheriff confirmed ISP will monitor the Highway 141 Garage Sales.

David Garland, IT Technician, GuterCenter Communications (GCC), joined the meeting. Garland presented the
July 2018 Information Technology (IT) Report. Garland explained the Report is missing the traffic graphs. The serv
which monitors the traffic crashed yesterday, so Garland cmtldrovide the history for the past month. The Server

will start to graph everything moving forward from the crash. Garland advised GCC updated-Wresstcurity

sweep. It will improve the forward software compatibility. The County is in aibeitice now because the avitus
software should be compatible with the updates. In addition, the County gained thirty gigabytes (30 GB) of data as
result of GCC changing the way it handles updates. Garland advised the servers are positionedTfecfiiyblogies

to move forward with the Eagle Recorder System conversion. GCC replaced the UPS Battery Backup Unit which
failed for the Guthrie County Sheriffds Office. Ga
notified UnpluggedVireless too, so it can finish moving equipment. Carney asked about the health of the Image
Server. Garland explained the data available on the Server is fine because the files are stored in the Tagged Image
(TIF) format, so the files are small. @ay inquired about freeing up space on the servers. Garland reminded
Supervisors, when GCC took over, the Guthrie County Board of Supervisors did not want anything stored in the
ACl oudo or other type of thir dtoftageinéd plasning so# gar continuétd C
store the old data. Garland stated the Tyler Server, Win 2k3, is the priority. It needs to be updated since it still runs
Windows 2003. Garland explained GCC spun up a new server for Eagle. The Win 2kvdéraove to this larger
server with room for three (3) years of storage. Garland pointed out the Guthrie County Treasurer uses the Image
Server. She pays an annual support fee to Imagetek Papervision.
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Brandon Thompson, Guthrie County Facilitiesridger joined the meeting to award tha for the Guthrie County
Transfer St at.iHehhddsd ofit eopiesef the bidsj @rastly confirmed both companies bid the same
items. Sunds Custom Fencing bid $6,865.97 and Willms Fencing LLC bid3$B)05Thompson advised both

bi dders | ooked at the fence plus he provided the ae
alternating steal and wood posts in a two t ofromthe ( 2
ground. He also specified six (6) braces and anchors on the east fence as well as four (4) on the north fence. The
pasture fences shall have six (6) strands of barbwire. The contractor also will install new wire on the existing posts
west of he buildings to straighten the posts. Thompson pointed out some of the posts already have two (2) high ten
wires. Thompson stated the bids are based on these parameters. The successful bidder will work with the Landfill
Pasture Tenant to replace #sting fence. Carney confirmed the pasture fence will be barbwire, and the perimeter
fence will be high tensile wire. Thompson pointed out the new fence configuration will increase the size of the
pasture. Thompson thinks the prices are fair andtodtters will do a good job. Rutledge confirmed the bids are
Afapples to appl eso. Thompson replied the bids are
on the fence. Thompson thinks Willms can do it within the next three toFernfeeks. Thompson pointed out he
needs to prepare the contract and get Bentonbés appr
generic contract. Thompson stated they have not finished it. Carney asked if the bid/requgsb$at (R&-P) can

serve as the contract. Thompson stated there needs to be more details in the contract. He also needs a copy of the
contractords l|iability insurance. Motion by Carney
Guhri e County Transfer Stationds fence project to Wi
vote: Ayes: 4 Nays: O.

Thompson provided a Facilities Management update. Robert Kempf, the Adair/Guthrie County Emergency
Management Cooidator is moving into his new office at the Guthrie County Public Health Building. He set up a
temporary workspace, so he could be on standby for Ruckus. Kempf has internet connectivity now. Thompson alm
is finished with Ke mgdted SchafeeRoofiaffilished the GuthflefCoumtyp Goorttiouse roof.
Thompson had Cory Schafer execute a Lien Waiver when he picked up the check. Thompson stated he authorized
Schafer to fix a few extra issues. It will cost less than $1,000, and Selib&rbmit a bill. Schafer discovered the
issues when they pulled up the existing roof. Thompson said this is not unusual with an old roof. Thompson and
Tallman continue to work on little repairs at Transfer Station (TS). Thompson talked abouhgeglacloors in the

Blue Building. He plans to construct a shop and install a heater in the building too. Carney asked about a skid load
Thompson is considering wheels versus tracks. He is researching the price of scratch and dent or demonstration
models. He wants a loader which will perform and take the abuse. He confirmed TS still needs a skid loader becau
there is a great deal of work for it. In addition, a skid loader will help limit the wear and tear on the telehandler
because it can renmain the Garbage Building. Rutledge inquired about extendable arms. Since the Guthrie County
Engineer is looking for another skid loader, Rutledge asked if Thompson considered that old skid loader. Thompsol
does not want it because it does not haveneleiele arms. He wants a loader which can fill higher trucks. Thompson
will continue to research the matter and report back to Supervisors. Thompson and Supervisors briefly discussed
tracks versus tires. Thompson acknowledged a solid rubber tire ddes/raas large a footprint as a track.

Thompson wants to use the skid loader for multiple purposes, and a track loader can be used for any and all of his
intended purposes. Thompson admitted it is expensive to fix a broken track, but the underis&mitige take the

abuse. Thompson advised Star Equipment, LTD. is willing to work with the County and allow him to try the various
options.

Jotham ArberGuthrie County Public Health Director and Transfer Station Executive Dirgoitoed the meeting

along with Rachel Rumelhart, Public Health Intern, to presentviaeview of the Guthrie County Health Fair. Arber
introduced Rachel Rumelhart. She provided handouts about the Health Fair. Arber stated there are pictures and vi
on Publ i Kacebbekgphge. Rdireelhart stated the event occurred at the AC/GC track on 21 July 2018 from
4:00 to 7:00 p.m. There were nine (9) statibi@uthrie County Public Health (PH)/Passports; PH Nurses; Guthrie
County Hopes Program; Guthrie County EnvironmeHedlth; Lakeshore Family Dentistry; New Opportunities;

Guthrie County Hospital; Allen Family Chiropractic and Car Seat Checks. Businesses throughout the County donat
prizes for the drawing. As participants visited the booths, they received a sligietitipate in the drawing.

Twenty-eight (28) people won prizes. There were numerous sponsors which donated money or food. Several
organizations and people volunteered to work at the event, including the Royal Neighbors and Twyla Brede. Ms.
Brede paited faces. A complete list of donors is available at PH. Rumelhart estimates the event raised $1,100.
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Approximately 100 people attended the event. Many people came for thaugrilThe AC/GC Cheerleaders worked

at the griltout for a free will donton from the public and raised $225.46. The AC/GC Booster Club allowed PH to
use the concession stand to store food and supplies. Tiffany Arber mad8hiresTs well as almost all of the logos

for the flyers and posters. PH used its three dimeab{8D) printer to make the signs. Arber and Rumelhart think

the event was a good success. PH did not spend any County funds as the event raised more than enough money t
cover all the expenses. PH donated the leftover food. Arber thanked Rumelharttiard work. In his opinion, the
intern program at PH is a phenomenal success.

Arber presented the Guthrie County Transfer Station Tire Intake and Fees Policy. He passed out a copy of the Polit
After researching the matter, Arb#etermined other transfer stations charge per pound. Grasty thinks this is a good
idea since the Guthrie County Transfer Station (TS) is charged per pound to dispose of the tires. Arber advised
Chaplain Tires is the designated tire disposal contracatdrit@harges ten cents per pound ($0.10/Ib) or $200 per ton.
Therefore, Arber set the current per pound rate at eleven cents per pound ($0.11/Ib) to cover any handling expense
Arber explained TS stores the tires for approximately two (2) monthsibthentire storage area is full. Chaplain
removes the tires and transports same to a rubber recycling facility. Arber plans to convert the old office in the
Garbage Building into the tire storage area. He will review the current per pound rateastivelPolicy annually.

Arber pointed out the Policy sets forth the specific procedures for intake and disposal of tires. Grasty inquired if the
Policy addresses wheels/rims. Arber thinks the per pound rate charge will cover the cost to dispose/nmsheel

Arber explained TS does not dismantle the tires. Chaplain takes the wheels/rims with the tires. There is an additior
processing fee. Lloyd thinks it looks good at TS. Arber advised staff is working hard to keep it nice. Rutledge
guestionedf eleven cents ($0.11) is a high enough rate. Arber stated it is the same rate charged by the Audubon
County Transfer Station. Furthermore, he does not think there is much overhead. Arber explained the customer
weighs the load upon entering TS. Stafipects and cleans the tires, if necessary. Therefore, Arber does not think TS
needs to charge a higher rate. Grasty expressed concerns about finding tires in the road ditches, if the rate is too h
Carney wants to ensure Arber covers the costlkidimg the time spent handling the tires. He also asked about the
need to increase the rate if the tires are wet and/or filled with water. Arber pointed out he set the intake rate based «
the disposal rate, but he will do a cost analysis. Carneyexgrés concerns about dAbreaki
wanted to set a policy first, so everyone knows the rules. He eamhgate the cost at a later date. Grasty concurred
with Arber. TS can implement the proposed rate and increase the price laegssary. Arber will do a quarterly

audit and revisit the matter. Lloyd inquired if it will benefit TS to remove the rims as scrap metal. Grasty expressed
concerns about the cost to do it. Arber thinks it poses the same conundrum as demanufaettoittgedabor costs.

In short, it is better to have the designated tire disposal contractor get rid of the tires and rims. Arber thinks citizens
are more likely to reduce the weight by removing the rims, if TS charges per pound rather than a cenfemnienc
Grasty does not think eleven cents ($0.11) will cover the cost to remove the rims. Arber pointed out TS does not tal
in many rims each month. Guthrie County Secondary Roads Department (SRD) usually brings tinenmeoistires.

SRD finds theséres in road ditches. Farmers only tend to bring tires. At this point, Arber just wants Supervisors to
adopt a policy. He will do a cost analysis at a later date. He pointed out the Policy states tire intake will be charged
a rate per pound as deténed by Supervisors during the annual review of rates. Therefore, Supervisors can change
the rate, if necessary. Arber will base the rates on quarterly reviews. Carney agrees with the per pound rate. Arbel
assured Supervisors the rate will cover th&t ¢o dispose of the tires. Motion by Rutledge second by Carney to
approve the Guthrie County Transfer Station Tire Intake and Fees Policy. Motion carried on a vote: Ayes: 4

Nays: 0.

Arber discussed renewal of the Guthrie County Transfer Stagéioni® He is working with Cindy Turkle, Turkle

Clark Environmental Consulting, to complete the process. Currently, TS is permitted to accept 6,500 tons. Arber
opted to raise the limit to 8,000 tons. He may need to increase the limit even more iartheThe goals is to ensure

TS does not accept more waste than allotted in the permit. Arber advised he also left demanufacturing in the plan, |
he does not intend to renew the license. Grasty does not think TS should mess with it. Arbe&wvdilbte the issue

and determine if it is possible to charge more for demanufacturing. If not, it is not cost effective to do it. Arber will
leave it in the plan, so he can reactivate the license, if necessary. Arber advised he is investigatinghbklseptic

tank in the truck bay. He thought it was a sump pit, but actually it drains to a tank in the pasture. Arber wants to
remove the pasture tank and replace it with a sealed pit. The pit will need to be pumped more frequently. Arber is
working withthe lowa Department of Natural Resources (IDNR) on this matter. TS also needs to replace the cracke
septic risers.
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Supervisors talked about the National Incident Management System (NIMS) FFY2018 Statement of Compliance.
Rutledge talked to Kempf abotlte matter. The deadline for the 2017 compliance check is today. Rutledge wants to
table approval of the Statement. He has a couple of ideas about requiring new employees to complete the training.
Rutledge directed Auditor to add an item to the Agendahie next regular meeting regarding a policy for completion
of NIMS training during an employeebs probationary
of an employeebs successful ¢ o mp Wikapplydorall regular fulltime apdr o b a
parttime employees. Auditor stated she is unsure if Elected Officials and Department Heads reefirine pac
seasonal employees to complete a probationary period. Rutledge emphasized the County musaheinargr to
receive Federal Emergency Management Agency (FEMA) funds. Grasty suggested Supervisors schedule a meetin
with Elected Officials and Department Heads to discuss the importance of NIMS compliancy. Motion by Rutledge
second by Carney tolike approval of the National Incident Management System (NIMS) FFY2018 Statement of
Compliance. Motion carried on a vote: Ayes: 4 Nays: 0.

There was no additional discussion about any county projects.

Supervisors reviewed the Secondary Roads Deyeaitt Payroll Report for 1 July 20184 July 2018, Courthouse
Payroll Report for 8 July 201821 July 2018 as well as the Assessor Payroll Reports for 7 Julyr Zf1 8uly 2018.

Auditor briefed Supervisors ab o ingnewigsssiranee cardst $he talkedne r o
with fellow Auditors at the lowa State Association of County Auditors (ISACA) Summer Conference. Guthrie County
seems to be the only County experiencing an issue. Auditor also discussed the matter with Cindyallen, lo
Government al Health Care Plan (I GHC) Group Liaison,
and receiving temporary insurance cards for specific individuals. The issue primarily impacted SRD.

Motion by Rutledge second by Cayte approve the Minutes from 24 July 2018 subject to the changes made by the
Supervisors. Motion carried on a vote: Ayes: 4 Nays: 0

Auditor and Supervisors had a brief discussion regarding use of the postage meter. All Departments in the Guthrie
County Courthouse are using it now. The Auditor may need to amend the budget line item in the future. Motion by
Carney second by Lloyd to approve the Claims from 18 July R@&l8July 2018 in the amount of $586,183.70.

Motion carried on a vote: Ayes: Mays: 0.

There being no further business to come before the Board at this time, the Board adjourned at 11:16 a.m. until its
regularly scheduled meeting on Tuesdayugust2018. Motion by Rutledge second by Carney. Motion carried on a
vote: Ayes: 4 Nays: O

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Boat of Supervisors Guthrie County Auditor
Guthrie County Board of Supervisors
Regular Session 7 August 2018
The Guthrie County Board of Supervisors met tHisldy of August, 2018, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike

Dickson, Everett Grasty, and Jack Lloyd. Tom Rutledge was absent from thiegneet

The meeting came to order at 9:00 a.m.
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Motion by Lloyd second by Carney to approve the Agenda for 7 August 2018. Motion carried on a vote: Ayes: 4
Nays: 0.

Mary Benton, Guthrie County Attorney, joined the meeting to present an update. Gumbdrny, Technology
Development Director, Guthrie Center Communications (GCC), and David Garland, IT Technician, GCC, also joinec
the meeting. Benton advised her office is very busy right now. In fact, her staff is working on Sundays. GCC is
attendingthe meeting because of an issue on Sunday, 5 August 2018. Benton explained the computers were very s
It appeared as though the server needed to be resta
number and was told to call back Monday, 6 August 2018. Godwin called again after Benton arrived at the office.
This time the support person told Godwin it was a f
Auditor was at work on Sunday night too and was able to caespport ticket when she called the help number.
Godwin only finished half of the intended work because the computers took so long. Benton emphasized her office
needs to work on the weekends. She addressed the issue with Garland on Monday. @rastd €&@C is working

to fix the issue. Thornberry stated GCC will prepare instructions for the support process and disseminate same to a
the Departments. Benton is satisfied with the reply and proposed plan.

Brandon Thompson, Guthrie County FaagiManager, joined the meeting to award the bid for the garage doors on
the Blue Building at the Guthrie County Transfer Station (TS). Midwest Overhead Garage Doors bid $5,674.
Overhead Door Company of Des Moines bid $6,435. Thompson requested theiesrbshto replace the two (2)
overhead doors on the south side of the Blue Building. He also needs to make some repairs to the Building. In

particul ar, he needs to replace eight inches the8d0) o
Building is a heavy built, old structure with metal framing. Lloyd inquired about the bent framing. Thompson advise
it is the result of the door being hit by equi pment

located the appipriate channel and can purchase it for niseégynt dollars ($98) through the local lumberyard. In
addition to installing the channel, he needs to remove and replace the beam. Since the gussets are bent due to we:
tear, he will straighten these pés too. Thompsons advised both companies have an approximate lead time of three
(3) weeks. He also pointed out Midwest installed the doors in the new Cold Storage Building at the Guthrie County
Secondary Roads Department. Thompson thinks both bidgtmak He advised Overhead will charge an additional
fifty -five dollars ($55) per window, and there will be three (3) windows in each door. Carney questioned the need fo
windows. Thompson replied the windows are necessary for additional light sirgtethenly has three (3) lights.

Lloyd verified Midwest submitted the lowest bid. He also confirmed Thompson can install the beam, channel, and ti
Carney recommended Midwest as long as the bid is for comparable doors. Motion by Carney seconddy Lloyd
accept the bid and award the contract for the new garage doors on the Blue Building at the Guthrie County Transfer
Station to Midwest Overhead Garage Doors at a cost of $5,674. Motion carried on a vote: Ayes: 4 Nays: O.

Thompson provided a Faciés Management update. He spoke with Willms Fencing LLC about the TS fence project.
Willms is acquiring all the supplies. Thompson hopes the contract will be finalized next week. Rob Tallman
completed the boiler training and certification. He alsisfed all the National Incident Management System (NIMS)
requirements. Thompson stated he is finishing the flooring iAdlaé/Guthrie County Emergency Management
Coordinatorodés new office at t he @eetshdinisrethe@im.uThompsor u b |
confirmed the Coordinator, Robert Kempf , set up a t
River Ruckus. Thompson stated there are multiple other repairs underway throughout the facilities.

Joshua Sebern,u@rie County Engineer, joined the meeting to present the Agreement with the lowa Department of
Transportation (IDOT) for Bridge Replacement Project BRBAP-C039(89)-- FF-39. The Agreement is between
Guthrie County and the lowa Department of Transporidbr a Federal Aid Bridge to replace the structure on County
Road N46 (Coon Road) over the South Raccoon River. IDOT will administer the money because it is part of the
SWAP funds. Guthrie County must abide by all the rules and regulations sétyfdi®T. Carney inquired if the

bridge will be higher. Sebern advised there is no problem with the capacity to handle water because the site is so d
Sebern expressed frustration with the sitet because it is a large hole or has any drainagesissthe true source of

the problems is the way the river hits the bridge as well as the bad soil. It will cost approximately $1 million of which
eighty percent (80%) is Federal Aid Bridigends and the remaining twenty percent (20%) will be Farm to Nlarke

funds. Sebern advised IDOT had to lengthen the site to achieve stable slopes which will not slough dirt. The projec
also will require a ton of limestone #ipp. Since there is no good limestone in the area, it will be hauled from the
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Amesarea. IDO as wel | as the Feder al Emergency Management
broken concrete because the local limestone is not good qualigpripSheet pile as well as slurry also will be used

on portions of the project. Furthermorttee oroject will have a Hungry Canyons style structure incorporated into it. In
fact, Hungry Canyons will help fund that piece of the project. This will help protect the soils at the bottom of the site
Sebern explained the river is straight once itpass t he bri dge; however, there s
in addition to a hard turn. There will be a weir to protect the bridge. It also will protect the stream bed and stop it
from dropping further down. Sebern advised the local linmestieteriorates too fast due to the freeze/thaw cycle.
Motion by Carney second by Lloyd to approve and sign the Agreement with the lowa Department of Transportation
(IDOT) for Bridge Replacement Project BFEESWAP-C039(89)-- FF39. Motion carried on a vet Ayes: 4

Nays: O.

Sebern addressed staffing changes in SRD. He hired a laborer to replace the most recent retiree. When SRD took
Integrated Roadside Vegetative Management (IRVM), Sebern reassigned Steve Stringham as the IRVM Supervisor
Since the reassignment, there has been no additional manager in SRD Maintenance. Sebern is ready to fill the pos
agai n. He is taking a two (2) prong approach to pr
and elevate a cuent Shop employee to Lead Man. The later position still will be a Union position. The Lead Man
will have the authority to oversee and maintain the SRD Buildings and Yard. He also will direct the mechanics and
employees regarding maintenance of the agaift as well as scheduling of events. The Lead Man will not be
responsible for any disciplinary matters. He will receive a one dollar per hour ($1.00/hr) increase in his pay rate.
Sebern and Randy Clipperton, SRD Supervisor, do not have the time te thes# duties. Sebern is busy with

administrative duties while jobs and projects occup
more hands on with SRD equipment. He will approach this position differently than in the past. Gelitsrthis is
the third attempt to fill the position. I n his opi

hands on with the crews, so he can learn the jobs. Sebern wants to go back to when the foreman had tools and
equipmentin his truck. This enabled him to be more haadswith the crews. Lloyd pointed out the Lead Man was

al ways a working foreman and not just a supervisor.
crew. Sebern alsowantsaworkihgpr e man in the Shop. Sebern advised
site and have authority over the jobs. This wil! e

Maintenance Superintendent. The Superintendent sk luthority over all aspects of Maintenance and be
responsible for coordinating projects. He also will lineuprprpuisites for all the jobs and direct the crews. The
Superintendent will report directly to Clipperton. Sebern thinks it is a necgsssitipn. Dickson thinks the
Superintendent should report to Sebern and not Clipperton. Sebern wants the position under Clipperton, so he has
authority and control over the person as the individual learns the position. Grasty and Dickson statelathidyedo
pecking orders. Sebern explained there currently is a flat hierarchy. There are no steps to climb, and thus no incen
to advance in the future. The top position is semi driver. These employees earn a higher pay rate (operator). Sebel
thinks t here needs to be incentive for employees to ad
responsibilities. Grasty pointed out the disadvantage of the current union positions. He concurred it is a flat structu
which stays flat. @sty struggles with the fact Sebern has tried this multiple times, but he continues to expect a

di fferent result. I n Sebernds opinion, it is easy
The remaining responsibilites maket har d. Sebern wants the AManager 0
arrange | ocates, and how to deal with | andowner. A

the complaints and learn to interact with the public detsegular business hours. Dickson questioned the reason
behind moving a person into the position to create a succession plan. In his opinion, training a replacement may lez
to doing the same things over and over again. Dickson thinks it will limiideas because he is learning under an
established system. Sebern does not think it will limit the ideas. Clipperton still will be responsible for Maintenance.

The AManagero will I earn how to do t he bs.cSehemHoesnotr k
expect Clippertonds replacement to operate the same
need to develop their own met hods. He expects the
persam may be reluctant to change, if he is under the

person must learn from the existing Supervisor, but the individual may want to try different ideas too. Grasty and
Dickson are hesitant abbthe individual taking new ideas through Clipperton first. Sebern is confident the new ideas
wi || get to him. Sebern is afraid Athe wheels wildl
cannot do his | ob Loydéxp€dsedpgneamgaboutdhe nejv belad Maiw leing an individual
who never did the jobs; yet he tries to tell experienced employees how to do it. Dickson assumes the person alread
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will know how to do most of the jobs. Sebern advised he is consjdan existing employee who can do all the jobs.
Dickson thinks employees will be more receptive, if they know the person is capable of doing the work. Sebern plar
to keep two (2) Supervisors plus an additional Lead Man in the Union possibly. Seberrsad d t he fi Mana
a complicated job. He is not proposing the position earn wages equal to Clipperton. Sebern pointed out the
iManager 06 does not have to follow the same exact st
will remain the overall superintendent. At this time, Sebern does not have a specific title for the position. It will be a
general title and not as focused like last time. Sebern emphasized SRD needs a succession plan. Supervisors
acknowledged Sebermamt ed t o f i | | Stringhambébs former position
project supervisor. Grasty asked if Sebern has noticed a reduction in the engineering cost. Sebern advised he has
done a cost comparison yet. Grastyestdhe wants numbers by the end of the year. Sebern confirmed SRD is paying
fewer engineering bills. Grasty pointed out all the Departments have more duties but the funding continues to get e
tighter. Lloyd confirmed Sebern plans to fill the positioom within SRD. Sebern advised he already spoke with

both the prospects, and they are interested in the positions. Dickson requested a week to think about it. Sebern
verified he is proposing the Lead Man will receive an additional one dollar pe¢Hpudr / hr ) . The A Mai
separate position. The person will receive a one dollar and fifty cent ($1.50) increase with the new salary. There wi
not be a probationary period for the Lead Maplus Gr a
benefits. Dickson asked if Sebern plans to advertise the position. Sebern stated he will promote from within SRD.
Lloyd verified Sebern plans to backfill the open position. Carney confirmed Sebern will not replace the Lead Man.
Grasty expressd concerns about the cost to backfill the position. He also expressed concerns about past attempts tc
fill the position from within SRD. Sebern stated it is hard to pull a person from the public and thrust the person into
government life as a foremahle already has employees which are ready and capable to do the jobs. In the end, it
will help the internal morale; even though, employees may buck the change initially. It will give employees hope for
advancement in the future because it provides a eltanmmove up at SRD. There are not many opportunities like it.
Grasty pointed out limited opportunities area a part of life. Carney inquired if the designers and technicians always
working on projects. Sebern explained these employees are nolecapabing maintenance work all the time;
however, they can step in and help out, if necessar
Sebern only wants him doing it, if SRD eqspmenhonalongi nd
term basis. Grasty asked if the lowa Department of Natural Resources (IDNR) marked the trees. Sebern replied 1D
does not want SRD to remove the trees. SRD only can trim back the trees. Sebern advised a crew will trim the tree
with a pole saw and clear the area with a mower tractor. Lloyd received a complaint about roots invading the sewer
system at the intersection of County Road N70 and Highway 141. The complainant wants SRD to kill the trees. Llo
will investigate it. Gray and Dickson want to wait a week before the Supervisors make a decision about the
personnel changes, so they can think about it. Carney thinks Sebern needs to reinstate the position, but he is willin
wait a week. Carney understands what Sebernsvarand agr ees with Sebernds dec
within SRD. Grasty questioned what will happen to SRD, if something happens to Sebern or Clipperton. On the ott
hand, Grasty acknowledged the public already complains about property tatkey, will not want SRD to institute
another position with a $60,000 to $70,000 salary. People clearly are not happy about their tax bills. Grasty thinks |
wi || reach a point of di mi ni shi ng r et utherbast, mostlefficier8,e b e
service while maintaining the Countyds infrastructu
waste tax money. Grasty pointed out the public may have a different opinion, if they knew more abbst the jo
Sebern stated he is pulled in multiple directions administratively. Dickson is not against the position. He just has
concerns about the way Sebern wants to structure it. Lloyd pointed out Kempf gave the Adair/Guthrie County
Emergency Management Carmission five to six (5) years warning, so the Commission can make arrangement
before his retirement. Sebern advised he has no ti
succession plan. Grasty requested the actual amotireé pfoposed salary.

Sebern provided a Secondary Roads Department (SRD) update. He spoke with the landowner regarding the entrar
by Monteith. It will work for harvest. SRD will move the entrance by bumping it over or make a completely separate
entrance. Contractor poured the big box culvert on County Road N54 and is starting to backfill it. SRD is testing the
site and doing moisture control to ensure it meets the compaction requirements. The new grader is in the field. The
are a couple of wrides with the new truck. SRD is cleaning ditches. The Contractor completed Bear Grove 199A
project. SRD also plans to work on a dead end, low water crossing. Hungry Canyons will pay for the sheet pile, an
SRD will do the work. IRVM is hydroseedingdaspraying now. The mowers are busy too. Sebern found an asphalt
contractor to do some wor k. He also got a price to
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deck is in good shape, but it is wearing very fast because of thed.giiche seal coat will provide a protective layer.
Contractor also will patch the bridge approach on White Pole Road by Casey. Sebern wants to review the budget
before patching Spring Brook Rd. The contractor will do the patching durindugdst. Gasty commented the

striping looks nice. Sebern advised SRD striped all the roads bliSt@&®@t. He wants to patch it before striping it.
Carney received a complaint about a chunk missing from County Road F63. Sebern advised a contractor will patch
He also wants to patch the Yale Rd where it blew up, but there are no Farm to Market funds available to do it. Sebe
admits SRD needs to fix 19Gtreet before it deteriorates too much. The cracks pose a different issue than the wheel
ruts on WhitePole Road.

Auditor presented the 2018 Homestead Tax Credit Applications spreadsheets. The Guthrie County Assessor subm
same to the Auditor along with a written recommendation to allow/approve all the applications. Motion by Lloyd
second by Carnetp approve all the 2018 Homestead Tax Credit Applications set forth in the spreadsheet. Motion
carried on a vote: Ayes: 4 Nays: O.

The Auditor offered the 2018 Military Exemption Applications spreadsheets. The Guthrie County Assessor submitte
sameto the Auditor along with a written recommendation to allow/approve all the applications. Motion by Lloyd
second by Dickson to approve all the 2018 Military Exemption Applications set forth in the spreadsheet. Motion
carried on a vote: Ayes: 4 Nay8:

The Auditor presented the 2018 Disabled Veteran Homestead Tax Credit Applications spreadsheets. The Guthrie
County Assessor submitted same to the Auditor along with a written recommendation to allow/approve all the
applications. Motion by Lloyd send by Carney to approve and sign all the 2018 Disabled Veteran Homestead Tax
Credit Applications set forth in the spreadsheet. Motion carried on a vote: Ayes: 4 Nays: 0.

The Auditor offered the 2018 Business Property Tax Cégaliications. The Guthrie County Assessor submitted

same to the Auditor along with a written recommendation to allow/approve all the applications except for the three (¢
applications filed for agricultural parcels. The Auditor advised Parcel Numbeds48®201, 0000545300, and
0000545400 are not eligible for the Business Property Tax Credit per lowa Code Section 426C.4(1)(a) because the
parcels are classified and taxed as agricultural property. Motion by Carney second by Lloyd to deny the 2018 Busir
Property Tax Credit Applications for Parcel Numbers 0000545201, 0000545300, and 0000545400 because the parc
are classified and taxed as residential property. Motion carried on a vote: Ayes: 4 Nays: 0. Motion by Carney
second by Lloyd to approvel &#he remaining 2017 Business Property Tax Credit Applications. Motion carried on a
vote: Ayes: 4 Nays: O.

Auditor provided the 4 Quarter Expense Report from the New Opportunitiesilfrevention Prograin lowa

Department of Public Health/low@rants.gov Expenditure Report by Month July 2000line 2018. Christy Jenkins,
Prevention Director, New Opportunities, Inc. prepared said report. The total expenses for this period are $3,131.00.
The State will reimburse Guthrie County for $782.75 (tiydive percent (25%)), and the County will match the
remaining $2,348.25 (sevenfiye percent (75%)). Motion by Dickson second by Lloyd to approve'tt@uéarter

Expense Report from the New Opportunities, TnBrevention Program lowa Department oPublic Health/lowa
Grants.gov Expenditure Report by Month July 2000ine 2018. Motion carried on a vote: Ayes: 4 Nays: O.

The Supervisors reviewed the new Liquor License Application submitted by Adair Casey Tour Abroad Group, Adair,
lowa. Theappi cati on is for a Class ACO Liquor License (C
August 2018. Motion by Carney second by Lloyd to approve the new Liquor License Application submitted by Adair
Casey Tour Abroad Group, Adair, lowa. tm carried on a vote: Ayes: 4 Nays: 0.

Auditor presented the Office of Auditor of State of lowa Engagement Letter for Fiscal Yea2@04 Audit. This

l etter confirms the services which the iSdal&¢ar200Audi t o
2018. In short, the State Auditors will audit the basic financial statements of the County. They also will prepare
certain Required Supplementary I nformation (RSI), i
place the basiinancial statements in an appropriate operational, economic and historical context. The letter sets for
the Audit Objects as well as Audit Procedures, including General, Internal Control and Compliance. The letter
specifies Other Services as wellManagement Responsibilities. Finally, it covers Other Matters. Motion by Dickson
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second by Carney to approve and sign the Auditor of State of lowa Engagement Letter for Fiscal ¥2a12017
Audit. Motion carried on a vote: Ayes: 4 Nays: O.

Supevisors considered a policy for National Incident Management System (NIMS) compliance during the employee
probationary period as well as the NIMS FFY2018 Statement of Compliance. Carney thinks there needs to be a pol
which requires an employee to comiel all the NIMS requirements during the probationary period. Since Rutledge
was unavailable to discuss the matter, Supervisors opted to table the discussions. Motion by Dickson second by Ll
to table discussion of a policy for NIMS compliance durimg émployee probationary period. Motion carried on a

vote: Ayes: 4 Nays: 0. Motion by Lloyd second by Dickson to table approval of the National Incident Managemen
System (NIMS) FFY2018 Statement of Compliance. Motion carried on a vote: Ayesyst Ol

There was no discussion about pending county property projects.

Auditor advised lowa Governmental Health Care Plan (IGHCP)/ Employee Benefit Systems (EBS) still is working on
the insurance card issue. She also advised IGHCP/EBS unexpectediyidised the Consolidated Omnibus Budget
Reconciliation Act (COBRA) credit on 1 July 2018. The County will need to absorb the increase in the premium.
Auditor advised she may need teajgpropriate additional funds available in the Fiscal Year 20®Guthrie

County Budget. Dickson thinks Wellmark must have pulled the credit.

Auditor submitted the Guthrie County Auditords RepoO
Total fees collected are $136,246.06. Motion by Lloyd sebopd Di ckson t o approve Guth
Report of Fees Collected for Fourth Quarter Ending 30 June 2018. Motion carried on a vote: Ayes: 4 Nays: O.

Motion by Dickson second by Carney to approve the Minutes from 31 July 2018 subject tatjesainade by the
Supervisors. Motion carried on a vote: Ayes: 4 Nays: O.

There being no further business to come before the Board at this time, the Board adjourned at 11:36 a.m. until its
regularly scheduled meeting on Tuesday, 14 August 2018. MboyicCarney second by Lloyd. Motion carried on a
vote: Ayes: 4 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisor Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 14 August 2018

The Guthrie County Board of Supervisors met thi§ ddy of August, 2018, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Everett Grasty and Jack Lloyd. Tom Rutledge was absent from thegneeti

The meeting came to order at 9:00 a.m.

Motion by Lloyd second by Carney to approve the Agenda for 14 August 2018. Motion carried on a vote: Ayes: 4
Nays: O.

Joe Hanner, Guthrie County Conservation Director, joined the meeting and sultmeit@athrie County

Conservation Board (GCCB) Annual Report for July 1, 20Jdne 30, 2018. Hanner is required by law to submit

this report to GCCB and Supervisors. Grasty inquired about the number of campers. Hanner stated the numbers
increased thigear. In his opinion, more people are finding the parks. Furthermore, the wind farm projects draw mor
contractors who stay for extended periods. Hanner and Supervisors briefly discussed potential flooding concerns.
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Hanner reported the stream at Lemén | | reached Abank full 6 but never w
grapple. Hanner explained the staff use it and like it. Carney asked if expenses increased along with the camping f
He assumes the electric bills are higher becausemere pl e pl ug i n recreational Ve
installation of the new water line as well as the repair costs for the house at Nations Bridge Park also added to the
expenses. Carney asked about the $3,668 in expenditures from FundR@328rce Enhancement & Proct. (REAP).

He assumes it was for tiRaccoorRiver Valley Trail (RRVT) crossings. Hanner affirmed it was for the completion

of one (1) approach. He explained GCCB wanted Larry Wolfe to perform the work before the busy Begst the
weather transition, only one (1) crossing, by the Greene County line, could be completed before riders took over the
RRVT. Hanner hopes to continue with the crossings this fall. The entire process takes time because Hanner must ¢
the public adequate notice before closing the RRVT. He plans to do the next crossing project in October or Novemb
when there are fewer riders. Hanner advised GCCB discussed Fund:@@2ny Conservation Reserve Fund as

well as the Restricted Use Accout@CCB approved the transfer of the remaining funds in the Fiscal Year (FYJ 2017
2018 budget, $5,420, to Fund 0027 subject to Superyv
additional $10,807.35, for a grand total of $16,227.35, to Fund. OB2ally, GCCB wants Supervisors to set aside

the RRVT revenues, $13,426.45, in the Restricted Use Account. Hanner confirmed the expenditure from Fund 002
was for the water line project at Nations. He discussed the need to grow Fund 0027. GCGQiBzeslyhe Fund for
upgrades in the parks. In addition, it is a way to plan ahead, in case of unexpected problems, and/or provide local
matches for grants. Hanner discussed his observations of the massive crowds at Nations this spring. These crowd
place a huge demand on the electrical circuits. Grasty expressed his surprise over the electrical lasting this long.
Hanner acknowledged GCCB upgraded some of the boxes. Carney inquired about the FY2018 Budget Amendmen
Grasty pointed out the Amendmeatdded revenues into Dept: 2€onservation Board. Auditor confirmed the May
2018 Budget Amendment only increased one (1) of the Employee Grou@dnSontribuHealth Insurance line items

by $5,787 in Fund: 0002General Supplemental. In addition, #hevas $1,797.56 remaining in Fund: 06@eneral

Basic, Dept: 22 at the end of FY2018. Auditor explained the increase in Fund 0002 was due to the addition of Etha
Vander Pol to the Countyds heal th | nasstersaCameyexpresdagnn e
concerns about depleting the reserves and Dickson concurred with him. Carney does not object to a budget
amendment, if it is necessary; however, he wants the unused funds returned to the reserves. Hanner pointed out th
alterndive is budgeting for all eventualities which impacts the tax levy. Carney just wants to maintain the reserves a
an appropriate |l evel and not overly deplete it. Ha
He also reminded Supeésers the Restricted Use Account enables RRVT fees to finance RRVT maintenance.
Dickson as well as Carney want to think about the transfers and agreed to address the matter at a later date. Hann
advised GCCB wants Auditor to create an official Restddtse Account. Auditor replied she already is working

with the State Auditor to accomplish it. Carney reiterated he is not against the Restricted Use Account. He just war
to ensure Supervisors are not excessively depleting the reserves.

Hanner alsgresented the GCCB Minutes from the meeting on 9 July 2018. Carney questioned the need for a little
harrow. Hanner stated it would be more appropriate for odd seeding projects because the staff can load it into a tru
rather than using a trailer. Hepdained a small piece of harrow, which is mobile, could be towed with ahefthin
Vehicles (ATV) or Utility Terrain Vehicle (UTV). He is not interested in a spring tooth harrow because it needs to be
more heavy duty. He prefers a spike harrow. Afor f i v o0)epti e€céb6o0f an old tine
Mobility is the key factor. At this time, Hanner has not found a suitable replacement. If anyone knows of a small us
harrow, please notify him.

Jotham Arber, Guthrie County Trdas Station Executive Director, joined the meeting to provide the Guthrie County
Transfer Station (TS) update. Arber declaredolna Department of Natural Resources (IDNB)ewed the TS

Permit and authorized it for two (2) years. He provided a coplyeoflocuments. Arber also confirmed the fence
project is underway since IDNR approved it. Arber announced he wants to switch the location of the tires and the
appliances. The plan is to move trailers onto the concrete slab. Eventually, there wdrperaerected on the slab.

In Arbero6s opinion, the new arrangement provides a
both collection areas. Furthermore, it will be better for fire safety. Arber also set forth his ptopizsablish the

old office in the Garbage Building. It will be replaced by a shop in the Blue Building. Grasty confirmed a provider
removes appliances on a regular schedule. Arber explained there must be a minimum of twelve (12) appliances to
schedule pickup. Arber advised a representative from lowa Communities Assurance Pool (ICAP) insurance did a
walk-through yesterday. Arber confirmed he increased the permitted tonnage to 8,000. He will monitor the increase
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so TS does not accept more than theniteed tonnage. Lloyd questioned whether the permit covered oil. Arber

stated TS does not get a large amount of oil. Usually, TS only fills the container once a year. The used oil is stored
outside the Garbage Building. IDNR prefers TS specifyaérvices on the permit. Arber submitted the same
diagram of the old facility. If TS needs to change or modify the permit, Arber can request an amendment by using
previous aerial views. Arber passed out a draft 28E Agreement For Use Of The GuthrieSdidrivaste and

Recycling Agency. Arber gathered information from several sources. He reviewed the existing agreement and
gathered examples from other entities. Arber compiled all the information and will work with the Assistant County
Attorney (ACA)to finish it. The 28E outlines the history behind the Agreement as well as the applicable disposal
sites. In particular, it specifies TS as the appropriate waste disposal location for the Cities within the TS
Comprehensive Planning Area. The 28E alscldses how TS sets the per capita rate. Arber assumes the rate will be
a discussion topic. Arber analyzed both the per capita rate and Tipping Fee. In his opinion, a per capita rate is mor
advantageous than a higher Tipping Fee. Arber recommendsptiggcthe current per capita rate of twetliyee

dollars ($23). In addition, he does not anticipate changing the Tipping Fee. Arber even outlined the cost of deliverir
garbage to the Carroll County Landfill. Arber hopes the agreement will be apfiyp@atober or November 2018.

He plans to meet in the evenings when most people are available to discuss it. Dickson inquired about adding

| anguage restricting a Tipping Fee increase umtil a
Arber advised the FY2019 Dept: 79ransfer Station Budget is doing well so far. He acknowledged the large budget
amendments last year. Dickson mentioned TS ran at a deficit. Arber advised he shifted the repair expenses to Def
53 - Facilities Mamgement. He pointed out, the $15,000 expense for the concrete project was paid from the Dept: 5.
Budget. Supervisors inquired about tracking these costs. Auditor explained TS accounts for all the FuriRli@011
Services line items in Dept: 53. Ambstated the proposed 28E is a starting point and meant to facilitate a discussion.
He referenced the cost analysis which he presented during the last meeting with the Cities. Arber advised the Kost
Grain contract will expire on 30 June 2019. He wdatformulate a new proposal by January or February 2019.

Lloyd inquired about the average number of trips per week. Arber stated Koster makes three (3) trips per day durin
the summer, and one (1) trip per day in the winter. Therefore, Koster avevag@$ trips per day at a cost of $315

per trip. Construction season is the main reason for more trips. TS only may keep trash on the flooeightforty

(48) hours. Arber just wants to ensure TS is transporting the garbage in the most econgmittd wél consider all

the costs associated with an employee driving the truck. Another option is to bid the contract. He will research the
matter and present his conclusions to Supervisors.

Joshua Sebern, Guthrie County Engineer, joined the mdetprgsent the Righif-Way (R-O-W) Purchase

Agreements to procure land for Bridge Replacement Proj&€116TF-73-39. This project replaces the South Cass
116 Pony truss bridge which is southeast of Panora. The County reached agreements wigmdtwmeis. The
Agreements cover four (4) parcels and three (3) landowners. The total cost éditié iR $3,400 and will be funded
entirely by Tax Increment Financing (TIF). It will be a concrete slab bridge. Since the bridge is narrow, the abutmer
must extend further which requires more land. Motion by Grasty second by Carney to approve tbe\Raght
Purchase Agreement to procure land for Bridge Replacement Prefge116F-73-39 from Alfred Jr and Sally

Meixner for $902.76 (Parcel No. 000029Dy. Motion carried on a vote: Ayes: 4 Nays: 0. Motion by Grasty second
by Lloyd to approve the Righif-Way Purchase Agreement to procure land for Bridge Replacement Project L
SC116F-73-39 from Trudy Hauan and the Lennox Family Trust for $1,614.34c@P No. 0000257600). Motion

carried on a vote: Ayes: 4 Nays: 0. Motion by Grasty second by Dickson to approve thef gt Purchase
Agreements to procure land for Bridge Replacement Proj&€116TF-73-39 from McCarty Investments for $710.72
(Pacel No. 0000253101) and $188.18 (Parcel No. 0000252800). Motion carried on a vote: Ayes: 4 Nays: 0.

Sebern provided the Secondary Roads Department (SRD) update. Sebern received official notice from the Teamstt
Local Union No. 238 of intent to getiate the next Collective Bargaining Agreement. There will be another
recertification vote this fall. The box culvert project on County Road N54 (Adair Road) is backfilled and rocked, so it
will reopen in the next few days. Sebern wants to inspeefdre he decides when to reopen it. The contractor mixed
a chemical with the limestone to make it tight and help stabilize it. SRD will continue to add rock and blade the
section for quite some time. There may be a rock patch all winter. Seberrddtdeiseea must thoroughly settle

before seal coating it. Therefore, the project may not be completed this winter. Lloyd pointed out the spring weathe
will hurt the seal coat too. Sebern stated the section is fairly firm; however, there is a greffiltlealt. Grasty

does not want to apply the seal coat too soon and have to redo it. Sebern assured Supervisors the rock will have tir
to setup and cure adequately. SRD will apply calcium chloride to help minimize dust in the area. Sebdhe stated

29



entire project, including the slopes, look good. Grasty asked about the status of a tree trimming project. Sebern is
unsure if that particular area is finished because he has not spoken with Steve Stringham, Integrated Roadside
Vegetative Manageme(iRVM) Supervisor, in a couple of days. Grasty notified the complainant that IRVM had
permission to trim the trees. Sebern is unsure if the mower tractor reached the location, but it is definitely on the list
Grasty asked about the Cold Storage Buddisebern stated there are no pending projects. At some point, he wants
to install a concrete floor. The garage doors are installed and SRD did some grading around the building. Sebern
reported the lowa Department of Transportation (IDOT) was impreggethe seed and chemical storage. Since

IDOT reimburses some of the expenses, the visitors wanted to see how SRD utilized the funds. Sebern advised SF

started the Well Water Crossing for the uhywanyoyscdsta ny
share project. Dickson asked about a flag along White Pole Road near Flint Hills Resources. Sebern explained the
flag means the spot sloughed, so it needs more dirt

is impressed with the smoothness as well as the lack of edges. The slurry seems to be working well. Sebern thinks
may need to be redone in a few years due to the increased traffic.

Sebern presented the Guthrie County Secondary Roads Department I[gkyeeniPayroll Notice for James Jones.

He wi || be classified as a Laborer and fill the rem
Jones already knows how to plow snow. Motion by Lloyd second by Dickson to approve the Guihtie Co

Secondary Roads Department New Employee Payroll Notice for James Jones authorizing a wage of $17.96 per hot
effective 20 August 2018. Motion carried on a vote: Ayes: 4 Nays: 0.

Sebern provided the Guthrie County Secondary Roads Departmeall Eénange Notice for Todd Plowman (Position
Change). Lloyd inquired if Sebern will need to hire more personnel. Dickson thought Sebern and Supervisors were
going to discuss the matter before Sebern took any action. Dickson explained he is nothagadsiion, but he

does not agree with the way Sebern wants to structure it. He went on to say he is not prepared to take any action o
Dickson reiterated he thought Supervisors were going to think about it for a week and then discuss it agjgin. Gra
concurred with Dicksonds comments. Dickson stresse
Sebern is at as well as the need for it. Sebern explained he wants to move someone into the position now and begi
training becausehanges are in the near future. Supervisors acknowledged Sebern cannot pluck a person from the
public who will possess all the requisite knowledge. Supervisors expressed concerns about Sebern trying to fill the
position twice and having no success viithSupervisors admitted everyone thought they selected the right person
both times. Dickson thinks Sebern put him in bad position because Plowman is a good person, and he will do a goc
job. He went on to say he probably will not vote in favor of thenge; however, he emphasized it has nothing to do
with Plowman. Sebern explained this is what SRD needs in order to be the best, most efficient department. Plowm
is the right man for the job. Sebern reiterated it is the hardest job in SRD becgqusethe on const-ant | vy
wino situation. The position faces constant critic
Sebern explained there will not be a title in the beginning, so Plowman can ease into the positioiil allbig tvm

to learn how to handle the job as well as other SRD matters with less public interaction during the transition. Lloyd

pointed out this is a very Athankl essdo job. Grasty
falls back on him, if this is unsuccessful. He admitted Plowman may not want any part of it. There simply are no
guar ant ees. LIl oyd concurs the person must be Athic

predict the outcome wheamn entity tries to fill a higlevel management position. It is a great deal of trial and error on
both sides. Sebern thinks Plowman is the best candidate for the position. Furthermore, he really needs to move
forward with it . abiltyno pickthe sightypérson iegart af beiogia,manadere Sebern thinks
Plowman is more than capable of doing the job. The issue is handling all the extra stuff which comes with it. Lloyd
suggested filling PI owma n essngreabon Jones canndt applg lrecause tBeeeliseno n
seniority condition. Lloyd reiterated he does not want to create any new positions. Grasty struggles with spending
more money. It only is a good deal if it works. Sebern pointed out SRD alreathidpdsition. He just never filled

it after Stringham moved to IRVM, but he maintained he wanted to fill it in the future. There is room in the budget fo
the position; however, he did not actually budget for it because he did not know when he was fibih Sebern

stated this will help address the criticisms about why SRD is not doing more because it will help get things done.
Grasty stated it looks bad when equipment sits along the road waiting to load a truck. SRD is only efficieepsf it k
people busy. Sebern countered he cannot keep equipment busy, if he does not hire more people. Sebern feels like
is getting it from both sides. Grasty pointed out Supervisors asked if he needed more help. Sebern admitted he wa
not anxious to jmp on the offer at that time. He prefers to change the way SRD does things. He wants to implemen
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shorter hauls and use more trucks to keep the excavator busy. Grasty acknowledges Sebern is very busy, so he dc
not have time to look into increasingieféncy. Sebern stated it all comes down to working within the boundaries as
well as the Union policies. Everyone is trying to do the best job possible. Carney asked about giving dirt to the
landowners. Sebern explained people stop by and requess divbn as SRD moves the excavator to a new location.
SRD uses the dirt on its projects first and then hauls the remainder to landowners which are close as well as
convenient. I n LI oydds opinion, Seber DSupensdrswnillt o tr
retire and it takes time to train a replacement. Plowman needs to go through a couple of seasons in order to unders
the scheduling and organization. Sebern advised Plowman will get his old truck, and he will keep the Tahoe. Sebel
really likes the Tahoe; except it is only tmdneel drive. Otherwise, Sebern will purchase another truck for Plowman.

It will not change the amount earmarked for vehicles. Grasty inquired if this will enable Sebern to spend more time
looking at efficiencies. Sebern hopes it will give him more time. Right now, Sebern is covering for Clipperton. If he
makes this change, Pl owman can help do it. Sebern
is increasing the responsibiés of Evan Subbert, Engineering Technician. Sebern plans to shift more duties to
Clipperton, Subbert, Plowman, and Brad Shirbroun. This will allow him to concentrate in other areas. It has been a
fire storm since Supervisors created the Tax IncremenaFn c i ng ( TI F) . SRD6s budget
now it is $10 million. In addition, there are thifiye (35) employees. The administrative duties continue to increase.
This position change is not a silver bullet, but it definitely will heifhwhings. Sebern reminded Supervisors he
wants to add one dollar fifty cents per hour ($1.50
within SRD. It is an incentive for employees to do a good job because there is a chamnoe wp mihin SRD.

Sebern will need to fill the open Equipment Operator position. He can do it internally, if an employee wants it.
Otherwise, Sebern will advertise it. Motion by Lloyd second by Carney to approve the Guthrie County Secondary
Roads Depament Payroll Change Notice for Todd Plowman (Position Change) authorizing a pay increase from
$21.26 per hour to $22.76 per hour effective 14 August 2018. Motion carried on a vote: Ayes: 3 (Carney, Grasty,
Lloyd) Nays: 1 (Dickson). Dickson adviskd has nothing against Plowman. He just does not support the structure
of the new position.

Sebern submitted the Guthrie County Secondary Roads Department Payroll Change Notice for Brad Shirbroun
(Position ChangelLeadman). Sebern wants to promotelshiroun t o Lead Man. It wi I |
rate by one dollar and three cents per hour ($1.03/hr). Shirbroun will continue to do his regular job, welding. It will
not create an open position. The promotion will be an extension of autihdtity SRD Shop and Yard. He will be

responsi ble for overseeing the daily activities. D
Shirbroun has worked at SRD for the last ten to fifteerl@)0years. Grasty asked if there currerglpiLead Man
position, and Sebern stated ANooO. At this time, Se

step above the mechanics for oversight of day to day activities. Shirbroun will organize workloads and maintain
inventories. He will oversee the SRD Yard as well as the Buildings. The current mechanics have worked at SRD fol
three (3) and ten (10) years respectively. Shirbroun has been there longer than both mechanics. Sebern believes t
capable of doing the job. Shiobun also will oversee the interaction between the mechanics and the other SRD
employees. Lloyd pointed out Shirbroun runs the Shop and oversees the Yard now. The promotion gives him the
credit as well as authority for the duties. Carney verified &hirbcurrently maintains the inventory. Sebern advised
Shirbroun tracks the inventory and Subbert or Sebern order the pipe. Shirbroun also handles the grader blades.
Motion by Carney second by Lloyd to approve the Guthrie County Secondary Roads DepBeynell Change

Notice for Brad Shirbroun (Position Changeeadman) authorizing a pay increase from $20.95 per hour to $21.98 per
hour effective 14 August 2018. Motion carried on a vote: Ayes: 4 Nays: O.

Auditor presented the Designation of Entity Administrator For System for Awards Management (SAM) (SAM.GOV
Account). The account tracks certain federal grants and contracts. She asked to table the matter, so Glenda Edwa
Office Manager, Guthrie Counfyecondary Roads Department, can do more research. Auditor spoke with Jo
Rasmussen, Guthrie County Public Health Finance Coordinator, Robert Kempf, Adair/Guthrie County Emergency
Management Coordinator, as well as Edwards about the account. It is ifrtble&ounty is required to maintain the
account. Carney does not want to terminate the account in case the County needs it. Auditor recommended Edwal
continue maintaining the account, even though Edwards does not want to do it, because Auditiness. n

Motion by Carney second by Dickson to table approve and sign Designation of Entity Administrator For System for
Awards Management (SAM) (SAM.GOV Account). Motion carried on a vote: Ayes: 4 Nays: 0. Auditor
submitted email sent by Edwardt 9:36 a.m. Edwards spoke with Kempf about the account. Kempf advised it is
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needed for some federal grants, but not all federal grants. He suggested the County keep the account in case a fec
grant requires it. At this time, Adair, Audubon, Dallnd Greene Counties all have accounts. Edwards advised the
notarized Designation of Entity is unnecessary unless the County changes the Administrator. Since there are minir
obligations, Edwards is willing to continue administering the account. pgiSisors concur, no other action is

necessary. Edwards wants all Departments made aware of the account in case a federal grant requires it. Motion |
Carney second by Dickson to rescind the Motion to table approve and sign Designation of Entity Aedorifist

System for Awards Management (SAM) (SAM.GOV Account). Motion carried on a vote: Ayes: 4 Nays: 0.
Motion by Carney second by Lloyd to designate Glenda Edwards as the Entity Administrator for the System for
Awards Management (SAM) (SAM.GOVa&ount). Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors considered the Application for Fireworks Permit, dated 6 August 2018, submitted by Karla Lane. She w
set off the fireworks at 2420 Teek Avenue, Panora, lowa on 2 September 2@l8ltefimative rain date is 1

September 2018. Motion by Grasty second by Lloyd to approve and sign the Fireworks Permit submitted by Karla
Lane. Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors briefly discussed compensation of Guthrie Cownin3hip Trustees and Township Clerks. Grasty

spoke with Mike Johnson, Johnson Family Funeral Home & Cremation Services. He advised most cemeteries have
really good set of rules. The interment fee to mark a grave as well as the fee to mark theéhisaalstopfront cost
provided to the funeral home. In turn, the funeral home includes it in the total cost for the funeral services. Johnsor
will provide Grasty with a good set of cemetery rules. Grasty also received a phone call from J.D. Kuster, Baker
Township Clerk, he asked Grasty to table the discussion. Kuster was unable to attend the meeting; however, he we
to address Supervisors about the matter. Grasty requested Supervisors table the discussion, so he can gather mor
information. Dickson rantioned he spoke with Township Trustees and Clerks too. He determined there are ways to
handle tasks without Trustees/Clerks paying expenses out of their own pockets. Many Townships contract for
services, so the Trustees/Clerk are not doing the woffkeer Dickson is unhappy about some Townships requesting
additional compensation after the fact. I n Grastybo
costs. Grasty acknowledged Supervisors cannot tell a Township how to hahdhériess. Motion by Grasty second

by Lloyd to table Compensation of Guthrie County Township Trustees and Township Clerks. Motion carried on a
vote: Ayes: 4 Nays: O.

Supervisors canvassed the City of Bayard Special Election held on 7 Augusti2@lgublic did not attend the

canvass. Danielle Fink, Deputy Auditor, conducted the canvass. Fink advised overall the election went well. Fink
reported the voter turnout was twettye point thirtyfive percent (21.35%) of the total registered votethiénCity.

The vote count was as follows: Jack Sted8; LeeRoy Wagner5; and Writein 1 4.

The Supervisors briefly discussed pending County Projects. Carney and Brandon Thompson, Guthrie County
Facilities Manager, will draft a Request for PropgBaP) addressing the drainage tile lines near the pond at the
Guthrie County Farm. Supervisors opted to advertise for bids.

Supervisors reviewed the Secondary Roads Department Payroll Report for 15 Julg@01l§ 2018, Courthouse
Payroll Reportdr 22 July 2018 4 August 2018 as well as the Assessor Payroll Report for 21 Julyi ZDA8gust
2018.

Motion by Lloyd second by Dickson to approve the Minutes from 7 August 2018 subject to the changes made by the
Supervisors. Motion carried on a votdyes: 4 Nays: 0.

Motion by Carney second by Dickson to approve the Claims from 1 August 2B18ugust 2018 in the amount of
$702,758.85. Motion carried on a vote: Ayes: 4 Nays: 0.
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There being no further business to come before the Bogisdime, the Board adjourned at 12:02 p.m. until its
regularly scheduled meeting on Tuesday, 21 August 2018. Motion by Dickson second by Carney. Motion carried o
vote: Ayes: 4 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 21 August 2018

The Guthrie CountfBoard of Supervisors met this$2day of August, 201,8n regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the followingbmenpresentClifford Carney,Mike
Dickson Jack LloydandTom Rutledge Everett Grastyvas absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Lloydsecond by Dicksoto gpprove the Agenda for 21 August 2018lction carried on a vote: Ayes: 4
Nays: 0.

Marci Schreck, Guthrie County Treasurer, joined the meeting to request the abatement of delinquent property
taxes owed by the City of Guthrie Center for Parcel 0001145700 located at 1307 North Street anddear
0001218000 located at 206 S 8th Street. Treasurer sent a letter to the City concerning the delinquent property
taxes. She received a written response from the City Attorney, David Bruner, advising the City will not pay the
delinquent taxes pursuant b lowa Code Section 445.63. This section states if the City fails to immediately pay
the taxes due, the Board of Supervisors shall abate all of the taxes. This Section applies regardless of how the
City takes title to the property. Treasurer has no indcation of what the City plans to do with the property. City
maintains it costs more to acquire the properies and getthem back on the tax rolls than the County loses
through the tax abatement. The taxes due on Parcel 0001145700 located at 1307 NortheStrwhich the City
took Deed to in January of 2017 is $428 and on Parcel 0001218000 located at 206 S 8th Street which the City
took Deed to in November of 2017 is $240 both for Tax Year 2017. Motion by Lloyd second by Carney to abate
all the taxes due andwing, in the amount of $428, for Parced001145700 located at1307 North Street, Guthrie
Center, lowa, pursuant to lowa Code Section 445.63. Motion carried on a vote: Adedylays: 0. Motion by
Carney second byicksonto abate all the taxes due ahowing, in the amount of 40, for Parcel 0001218000
located at206 S 8th Street, Guthrie Center, lowa, pursuant to lowa Code Section 445.63. Motion carried on a
vote: Ayes4 Nays: 0.

Schreck presented Resolution 196: Approve Financial Institutions As Depositories And Specify Maximum
Amounts Per lowa Code 12@r adoption by the Supervisors.The Guthrie County Board of Supervisors is
required by lowa Code Section 12C to approve financial institutions as depositories of public funds and specify
the maximum amount that may be kept in each depository. Said Resolution approves the following list of
financial institutions used as depositories for Guthrie County. Furthermore, the Resolution authorizes the
Guthrie County Treasurer to deposit county fuds in the following institutions in amounts not to exceed the
specified maximums. Guthrie County State Barf&uthrie & Panora): $20,000,000; Farmers State Bank (Yale):
$5,000,000; First State Bank (Stuart): $5,000,000; Rolling Hills Bank & Trust (Cake$5,000,000; lowa Savings
Bank (Bayard & Coon Rapids): $5,000,000; Exchange State Bank (Adair): $5,000,000; Panora State Bank:
$5,000,000; Peoples Trust & Savings Bank (Guthrie Center): $5,000,000; and lowa Public Agency Investment
Trust: $5,000,0®. The State Auditor requested an updated copy of this Resolution. The Couatyy hasbeen
updating it every seven (7) or eight (8) years. Schreckill begin doing it each year The amounts are the same
as the previous Resolution. Motion by Dicksoresond by Carney to adopt Resolution 196: Approve Financial
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Institutions As Depositories And Specify Maximum Amounts Per lowa Code 12C. Motion carried on a roll call
vote: Ayes: 4 (Carney, Dickson, Lloyd and Rutledge) Nays: 0 Absent: 1 (Grasty).

Marci L. McClellan, Guthrie County Auditor, and Jotham Arber, Guthrie County Public Health Director, joined the
meeting to discuss the Commercial Repayment Cent6ERC)Checkreceived by the County This check is the
result of an insurance claims filed in 2013. Centers for Medicare & Medicaid Services (CMS) thought the County
owed $38,763.13. Auditor resolved the matter in August 2017; however, CMS did not provide notice to the
United States Treaary within a timely manner. Therefore, the Treasuryithheld approximately $24,000 from

' OOEOEA #1 O1 OU 0 OAIT E Auditdk dutcésefdlycontedtdd End raiiek witlEDréasdudygand
County began to receive checks reimbursing PH. In Julpu@ty received two (2) checks totaling $38,763.13.

This is the original amount of the past due principal. At this time, PH only needs approximately $8,000 to repay
the withheld funds. Auditor contacted the Commercial Repayment Center about the checkslavas instructed

to mail the checks to a post office box in Oklahoma along with a letter requesting an explanation of the
payments. Auditor is not comfortable with this course of action. In particular, she is afraid County will never
receive the remainirg funds. She recommends depositing the checkRkuand 8500z Health Insurance and then
issuing a check to Guthrie County Public Health for the amount due. Auditor discussed this course of action
with State Auditors who approved it. Dickson expressedoncern with retaining the whole amount Heis afraid
CRQwill request the County to return the balance plugterest when it discovers the issue Rutledgenquired
about the amounts Arberadvised Treasury/CRM®wed the County $24,000based on the amount vthheld from
the Medicare funds.He assumes CR@&pplied interest to the repayment sincehe County did not owe the

money. Dickson isfine with keepingwhat CRC owes the Countgnd returning the balance to CRCArber

pointed out Medicare and Treasury donot communicate with each other. Carneynquired about how much to
return to CRC. Arber explained the original repaymertamecheck by check, so it could be matched thaims.
Treasury originally withheld the funds from VeteransAffairs (VA) assistancebut these were only minimal

funds dispersedon a regular basis.Auditor needs to accrue the amount retained to Fiscal Year 2042018
revenues. Arber pointed out he only canspeculate on the processAuditor confirmed there is no date onthe
check spedying when it is void. Supervisorsvant Auditor to discuss the matter withthe Guthrie County
Attorney. Arber confirmed theCounty still needs $10,000 for Veterans Choigcéut this is a completelyseparate
issue.

Jotham Arber, Guthrie County Transfer Station (TS) Executive Director, joined the meeting to provide the
Guthrie County Transfer Station updateJoyce Milleralsowas presentfor the discussion Arber announcedhe

is considering personnelchangesat TS In particular, he wantsto re-evaluate thescheduling, so it meetshe
staffing needsbetter. If he makesSteveRummansa fulltime employee, Arbercan bridgeany gaps.

Furthermore, the employeesonly will work one (1) Saturday a month.If Rummans becones a fulltime

employee, TSwill need to provide anotherfamily insurance TSwill need to rotate the Saturday schedulentil
winter. This means all the staffincluding Arber, will work one (1) Saturday. As for haulingArber thinks TS can
handle the duies when TS has its own trucks; especially, if there attiree (3) fulltime personnel. TS should not
need to hiremore help. Arber plans to hire an additionapart-time personfor spring. Arber allowed the staff to
provide input into the process. Rutledge veriied TS only will be operone (1) Saturday a monthstarting in
November. Lloyd askedfiRummans is the right person. Arber think Rummanss doing a fantastic job and
deserves the fulltime position with a raise  Rummansalways doeswhat is asked and has great customer service
skills. Furthermore, Rummanss willing to do the training. Arber said the budgetwill remain asis unless
something unforeseen happenat TS Arber pointed out thejob description for non-salary employeespecifies
the employees will be scheduled thirtysix to forty (36 to 40) hours per week. Supervisors concur with! OAA 08 O
ideato try this change. Carney questione staff will try to clock in early to make up the extra time. Arber does
not think the employees will try to @amedthe system Arberwill match the hours to fit the needs Auditor will

do a Payroll Change Notice for Rummadsew wage. At this time, there is no approved job description for TS
Arber acknowledged heneeds to estabish policiesto governthe employees. Arber will present the policies to
Suyoervisors for their approval. Carneystated Supervisorshired Arber to manageTS,so he should do what
needs to be doe as long as he does not go over budgeFurthermore, Supe® E OT OO0 OET 01 A OOPDI
decision. Arber stated hedoes not expecipeople to do more for less.Arber provided Supervisors witha copy of
the 1995 28E Agreemens with the Cities. Arber advised heprobably will push the 28E Agreement meetings
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back to September.He plans to hold the meetinge 1 OEA A OAT ET C8 #AOl AU AOEAA
which is dated 2004. Arber stated he will get a copy of it.

Bob Kempf,Adair/Guthrie County Emergency ManagemerCoordinator, joined the meeting. Kempf and
Brandon Thompson, Guthrie County Facilities Manager, have been working on grafdr a generator at the
Guthrie CountyPublic Health(PH) Building. These Grants are very hard tacquire and seldomare funded by
the sponsors Kempfis working with the State of lowa to accesa nationaly competitive program. In addition,
he is working with the Federal Emergency Management Agency (FEMAowever,there usually is not enough
money to fund generators and sirensKempf and Thompsorhave bidsfor the project. Thetotal cost will be just
under $69,000. Kempf handed out a fact sheahich showed the local matchwill be from ten percent (10%) to
twenty -five (25%) depending onthe program. Thismeansthe Countyd O tch will be between $6,900 and
$17,000. Other costs associated with the project include bringing the building up to codecause itrequires an
exterior disconnect. The cost taipgrade the buildingis $6,012.53. In addition, Alliant Energy requires a trench
from the pole to the generator @d which will cost $1,625. Thompson isesearchingadditional prices. Kempf
can submitthe Pre Disaster Mitigation Grantas the Emergency Management Agency (EMgignatory. The
Hazard Mitigation Grant must be sponsad by the County.Kempf needsSupervisors to sign alocument
authorizing him submit the Grant One of the grants is duby the end ofthis week, and the other is due on
Tuesday of next week. Rutlgge verified Kempf is sending irthe applications for both grants Kempf will apply
for both grants but pointed outboth are along shot There isa slim chancehe County will receive either grant
Thompson will work with the County regarding the out ofpocket costs. Kempf thinks botlthe Guthrie County
EmergencyManagement Commissiorand the Guthrie CountyBoard of Health should help with the out of
pocket costs. Carney verigd the project still need to be done evenif the Countydoesnot receive the grants
Kempfadvised some of the work must be done because the buildiegrrently doesnot meet code and he
power line is not in a good place. At this timd®H only hasa small generatorlarge enough to run a refrigerator,
and EMA has no emergencyqwer. Kempfplans to installa backup radiq so theremust be emergency power
eventually. Hewants to completethe project within the next two (2) years Kempf and Thompson are
considering a Caterpillar (CAT) generator which runs on Natural Gas. Thompsonompiled the specifications on
the generator toensure it is the appropriate size. Kempédvisedthe State istrying to find ways to fund these
types of improvements. Supervisors do not have any issugewith Kempf applying for these grants. Kempf stated
he may get a decision in three (3) months or three (3) yearsSince there was another PresidentiaDeclaration,
it will bring more money into the State At this time, thereconstantly is federal money flowing into the State
Kempf confirmed some of thework must be done regardless of whethePHgets a generator Motion by Carney
second byLloyd to designate Kempf as County representative in order to apply for these grants. Motion carried
on a vote: Ayes: 4 Nays: 0.

The Syervisors discussed the Policy for National Incident Management System (NIMS) Compliance During
Employee Probationary Period which was tabled from last week. The Supervisdedt the item tabled along
with the approval and signing of the National IncidenManagement System (NIMS) FY2018 Statement of
Compliance.

Brandon Thompson, Guthrie County Facilities Manager, joined meeting. Thompson reported Kermgri move
to PHBuilding. He only needs to completa few minor items. Dicksonadvisedthere istalk about creating a
storm shelter at PH,so Thompson may want to ensure theyenerator is expandable. Arbemwants to involve the
neighboring busines®s. Thompsonadvised heordered the tin and beam for TS8lue Building. He is waiting to
hear on the availability of the doors. Hessunes it will be after 1 September 2018 Thompson advised here
are no leaks inthe Guthrie County Courthouseoof. Thompsoncurrently is researching prices for skid loaders.
He will be testinga few loaderstomorr ow to seewhich loader will fit 4 3 Geéds. Rutledge asked about the
other equipment at TS. Thompson reported therbave beenno additional largerepairs. In addition, staff is
following the maintenance check lists. Thompsooontinues to provide regula reports to Arber. Thompson
announced theyremoved theold office inthe Trash Building and are currently moving the tools to the Blue
Building. The contractor willstart working on TS fencethis Friday and plansto finish on Saturday. Thompson
reported Breanna Morman, Coordinator of Disability Services for Guthrie County, wantsrmain in her office
downstairs. This will giveThompsonmore time to strip the floorO ET + Al B £&&ney duestiohedsfEE A A
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there are plans forthe room. Thompson $ated he plansto arrange itlike a normal office. Thompson reported
the old Ford Rangeris at TSnow. In addition, he replaced the mirroronO E A 0 (CBe@ytrick. Ahompson
advised he wants to installa generator for the @urthouse Hewill research possiblegrants for the project. Ron
Allen, Guthrie County Custodiargscorteda representative fromShive Hattery Architecture& Engineering
around the Courthousdast Friday. Thompsonadvised Shive has Isi phone numbet in case there arany
questions. In additionhe providedold drawings of the building. Thompson repaired a bilet in the Guthrie
County Jaibullpen last week The issue waslue to wearand tear on the toilet Thompsonalsomeet with a new
elevator companyrepresentative. Shewill provide Thompsonwith the pricing for a new control module. The
representative if from the same company; however, she is more senior than the usual representatives
Thompson ispreparing a list of projectswhich need tobe included inthe budgetfor next year. Thompson
advised there are ssues withthe PH parking lotbecause sme of the sections are heavingp. Jorgenson
Brothers Concrete Construction willinspect it and provide estimates. In additionthe entrance is rough and
buckledtoo. These issues maké hard to clearsnow out of the lot. Dickson verified halbf the parking lot
belongs to the bowling alley.Thompson reminded Supervisors lie @urthouse parking lotalsoneedsrepairs.
Carney thinksSupervisors should wait with the Courthouse parking lountil there is a plan forthe jail.
Thompsonwants to incorporate the parking lot with the Jail to ensure there isproper drainage. He thinkghe
parking lot will be all right for a couple more yeas provided they continue to usecold patch as a temporary fix.
Thompson plans to dahe sidewalk repairs this spring. Thompson advised there will beanother monument
baseinstalled at some point. It will be poured orth of the current monument. He pointed out the sidewalks in
the general area of the new monument are heavirtgo. In Thompsond @pinion, Supervisorsshould repair the
sidewalk when the contractorpoursthe base. Thenonument plans includethe incorporation of a ramp to
connectthe monumerts, soit will comply with the Americans with Disabilities Act (ADA) Thompson has not
seen any plans for the project yet. Carnexerified the Committeeknows Thompsonmust approve the plans
before the contractor doesany work. The current deadline forthe project is Memorial Day2019. Carney
advised he will meetwith Thompson regarding theRequest for Proposal RFP concerningtiling around the
pond at the County Farm. Carney wants to present it to the Supervisors next week. Rutledge will get aofist
contractors.

There was noother discusgon about pending county property projects.

Marty Derry joined the meeting. Derry thoughthis matter wason the Agenda because the Guthrie County
Planning and Zoning Commission approved a recommendation to Rezone Parcel Number 000066120théen
Town of Herndon from Agricultural (AG) to Heavy Industry (M2). He assumed the Zoning Administrator put
together the paperwork. The Supervisorglirected Auditor to add Chris Whitaker, GuthrieCounty Zoning
Administrator, to the Agenda for nextregular meeting on Tuesday, 28 August 2018Derrystated lowa
Department of Transportation (IDOT) grandfathered his locationon Highway4. Derry acknowledge Whitaker
is addressing the Recyclingicense but he does not understandvhy Whitaker cannotprovide a Letter of
Zoning Compliancy for thed A A | LAcéndeO Derry just needshe letter to complete his application Rutledg
will call Whitaker about the matter. Auditor advised all the documentation muste complete before
Supervisors can set the Public Hearirggo rezone the parcel

Auditor presented the Fee Agreement For lowa Precinct Atlas Consortium (IPAC) Members Ris¢ear 2019

The Agreement sets forth the three (3) support package options as well as the Terms and Conditions. Auditor
recommends the Platinum Package fd3,500 plus two cents per voter (.02/voter). It includes the Base
Package plus half a day ofaining and thirty (30) hours of additional support. The Base Package includes the
software plus upgrades, five (5) hours of support, access to the website, tutorials/manuals, and regional
training/webinars, as needed. Shespoke with Curt Thornberry, Technology Development Director Guthrie
Centa Communications (GCC), about the Agreement. He recommendiaditor selectthe Platinum Package

this year. SinceGCC isinfamiliar with the software, Thornberry thinks the County should pay for theadditional
support during the initial setup phase Auditor advised she can select a different level next year, if she does not
need the extra assistance. Thornberry advise@CC wants to participate ithe training and become familiar

with the software before trying to maintain the system Thornberry thinks it is a very competitive price

Auditor advised there are enough fundsn the current budget to cover it Dickson questioned iAuditor needs
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the Platinum Packag. Auditor pointed out Thornberry recommended thisPackage, and she thinks it is
necessary during thenitial setup. Motion by Lloyd second by Carney tapprove andsign the Fee Agreement
For lowa Precinct Atlas Consortium (IPAC) Members Fiscal Year 20d&h the Platinum Package at a cost of
$3,500 plus two cents per voter (.02/voter) Motion carried on a vote: Ayes: 4

Nays: O

Motion by Carneysecond by Dickson to approve the Minutes fribdfiAugust 2018 subject to the changes made by the
Supervisos. Motion carried on a vote: Ayes: 4 Nays: 0

There being no further business to come before the Board at this time, the Board adjolLtréthan. until its
regularlyscheduled meeting dfuesday28 August 2018 Motion byCarney second by Dicks. Motion carried on a
vote: Ayes4 Nays: 0

Tom Rutledge Vice-Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 28 August 2018

The Guthrie County Board of Supervisors niés 8" day of August, 2018, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Everett Grasty, Jack Lloyd and Tom Rutledge.

The meeting aae to order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 28 August 2018. Motion carried on a vote: Ayes: 5
Nays: O.

David Garland, IT Technician, Guthrie Center Communications (GCC), joined the meeting. Geskanted the

August 2018 Information Technology (IT) Report. Garland advised the network monitoring server is graphing the
network again, so the graphs are back in the report. He continues to work on the monitoring server because it is no
graphing allthe equipment. GCC is researching another free version of network monitoring software. GCC will test
the software before installingiGut hri e County Assessorod6s Geographic |
available space this month. GCC cleaned files to create free space. GCC also opened a support ticket with Schnei
Geospatial regarding the augmentation of space, so @@8@at ahead of the issue. Carney inquired about the backup
files. Garland advised the cleaning of infected files created seven (7) backup files. Garland announced the State of
lowa resources are deployed to all the infrastructure in the Guthrie Gooutthouse. He will deploy the resources

at Guthrie County Public Health this Thursday. Garland plans to install the intrusion detection software next
Thursday. This software operates in the background and analyzes all the activity. In particulansiba detection
software looks at the traffic hitting the router. It can block or filter out malicious data, so it does not reach the Count
It also alerts the State if there is suspicious activity on a computer, so GCC can take it off the network.

Chris Whitaker, Local Assistance Director, Region XII Council of Governments, joined the meeting and presented th
Adair and Guthrie Counties Mulfiurisdictional Hazard Mitigation Plan 2018. Whitaker advised the Plan needed to be
updated in 2018. Soe the Adair/Guthrie County Emergency Management Commission (EMC) operates as a joint
board, Region XII combined the old Guthrie County plan from five (5) years ago and the Adair County plan from 201
into one (1) document. They also condensed and refnidh  The Plan identifies natural or manmade disaster

which effect the various entities in the planning area. It also identifies any mitigation factors such as tornado
sirens/shelters, removal of structures from flood plains, and installation ohg@serThe purpose of the Plan is to
identify these factors, so the entities are eligible for hazard mitigation grant money. If the Plan does not identify a
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factor, the entity is not eligible for grant funds to address it. Lloyd asked if an entitplgria post disaster funds,

if the particular issue is not addressed in the Plan. Whitaker clarified the funds apply to preventative actions. Carne
confirmed the Plan applies to all the entities in both Counties. Whitaker advised Region XlI igwatkiall the

Cities and School Districts to adopt the Plan. He reiterated an entity is not eligible for mitigation grant funds if it doe:
not adopt the Plan. Grasty inquired about the available funds. Whitaker explained the high priority actions are
removal of structures in the flood plain as well as tornado safe rooms. Whitaker advised the City of Panora used
mitigation funds to burry power lines. The West Central Valley School District also received money for a tornado
shelter. Lloyd asked if thmitigation funds can be used for expenses not covered by Federal Emergency Managemer
Agency (FEMA). Whitaker clarified mitigation funds are for preemptive actions. Supervisors requested time to read
and review the Plan. If Supervisors have questitiey, tan ask Whitaker or Robert Kempf, the Adair/Guthrie County
Emergency Management Coordinator. Auditor verified there is no direct cost associated with adoption of the Plan.
Whitaker stated the EMC contracted with Region XII to prepare the Plan.

Sugervisors opted to table ResolutiorntrQ®: Resolution Adopting The Adair & Guthrie Counties Mdlirisdictional
Hazard Mitigation Plan 2018 for one (1) week, so they have more time to review the Plan. Motion by Rutledge seco
by Carney to table Resolati 1907: Resolution Adopting The Adair & Guthrie Counties Mdlirisdictional Hazard
Mitigation Plan 2018 until the next regular meeting on 4 September 2018. Motion carried on a vote: Ayes: 5

Nays: 0.

Chris Whitaker, Guthrie County Zoning Admént r at or , presented the Last Outop
Numbers 000066120 and 0000711200 in the Village of Herndon from Agricultural (AG) to Heavy Indugyy (M
Marty Derry was present for the discussion. The property is legally descriPed asc e | ABod of the N

Section Nine (9), Township Eigh®ne (81) North, Range Thirty (30) West of tHeP’sM., Guthrie County, lowa, and

Lot Five (5), except the South Thiffyhree (33) feet thereof, and the South 118 feet of the Wedea&b6f Lot Three

(3), except the East Fifty (5@et of the North Eightyrive (85) feet thereof, all in the Northwest Quarter (NWY4) of
Section Nine (9), Township Eigh9ne (81) North, Range Thirty (30) West of tfePM., Guthrie County, lowa.
Whitaker advised the Guthrie County Planning and Zoning Commission meet on 14 August 2018 at 1:00 p.m. to
address the matter. Whitaker provided a copy of the Meeting Minutes. After a public hearing, the Commission
adopted the recommendation to rezone the Bypdrcels. Whitaker advised the next step requires Supervisors to set
a public hearing to consider the request. Whitaker emphasized rezoning the parcels does not grant Last Outpost th
authorization to open a salvage yard. Per the Guthrie County ZOniligance, Last Outpost must submit an

Application for a Conditional Use Permit to the Guthrie County Zoning Board of Adjustment. Whitaker read the
appropriate provisions of the Ordinance (Section 8.041030.05). Whitaker pointed out the Ordinancea sfufeet
(66) screen as well as an open and maintained front
Auditor insisted all the documentation must be in order before Supervisors set the public hearing, so it can be uploa
to the website for the public to review it. She also verified the Public Hearing Notice must be published not less thar
four (4) or more than twenty (20) days before the hearing per the Ordinance. Whitaker will send notices to the
adjoining property ownerat least ten (10) days prior to the hearing. He also will prepare the Public Hearing Notice
and forward it to Auditor for publication in the official newspapers on 6 September 2018.

Supervisors reviewed the recommendation of the Guthrie County Plamidrigoning Commission to Rezone Parcel
Number 0000661201 and 0000711200 in Village of Herndon from Agricultural (AG) to Heavy Indus®y (M
Supervisors read the Meeting Minutes as well as a letter from a concerned citizen. Whitaker advised hévedly rece

one (1) Il etter from the public, and he read it al ou
to the Commi ssi on. Rutl edge verified the Commissio
matter.

Superviors briefly discussed scheduling the Public Hearing regarding the rezoning of Parcels Number 0000661201
and 0000711200 in the Village of Herndon from Agricultural (AG) to Heavy Industf2)(MSupervisors opted to

hold the Public Hearing on 18 Septemb@t at 9:00 a.m. Supervisors will hold the first reading on the amended
ordinance following the Public Hearing at 9:15 a.m. Auditor recommends Supervisors hold the second reading durir
the following regular meeting on 25 September 2018. Motion by €aewond by Lloyd to schedule the Public

Hearing regarding the rezoning of Parcels Number 0000661201 and 0000711200 in the Town of Herndon from
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Agricultural (AG) to Heavy Industry (M) on 18 September 2018 at 9:00 a.m. in the Public Meeting Room at the
Guthrie County Courthouse. Motion carried on a vote: Ayes: 5 Nays: O.

Supervisors inquired about a Letter of Zoning Compliancy for Parcel Number 0000234011 (2046 Highway 4, Panore
Derry owns the property and needs the letter to complete his lovwatBemt of Transportation (IDOT) Application

for Dealerdés License. | DOT wi || not process his re
di stinct from an | DOT Recycl erbs VLi cenushehasal&terfremy ac
| DOT stating his pr op econforming ginkyagl.r Vihitadker carifliecetmedddridona s a n
properties must be rezoned because the business was closed for more than a year. Derry also advised the IDOT le

statede i s not required to address any screening issue
emphasized he needs the Dealerb6s |icense regardl ess
him to transfer vehicles. ARecyl er 6 s Li cense only governs the salvag
a Letter of Zoning Compliancy from the County. He

asked if IDOT can grandfather a property undemtpaoning. Whitaker verified Derry is referring to a 2015 IDOT
letter. He read said letter to Supervisors. Auditor explained IDOT has some control over the area because it is part
the Stateds highway system. erTidwa Coper Chgpterr3@6§¢. Ifdarty ghanges i
the footprint, he will lose this status. In particular, he must screen the area and possibly relocate his business if he
changes the footprint. Auditor explained the difference between complying with theyZamiimance and lowa

Code. She clarified there are two (2) different Chapters in the lowa Code which govern dealers and salvagers. Der
verified he wants Herndon to be a salvage business. He only plans to rebuild and resell vehicles at the Highway 4
property. All the recycling will be relocated to Herndon. Rutledge questioned if the issue centers on the zoning
classification. Whitaker explained the issue is whether the operation existed prior to enactment of the Guthrie Coun
Zoning Ordinanceon2lune 197 2. I f so, the property also is i
pointed out the | DOT Letter only applies to | DOT6s
Whitaker asked for time to review the land use maptedemi ne t he propertyds zoning
acknowledged the previous owners did not operate a dealership on the property before June 1972, so it probably is
Agrandfatheredod under the Zoni ng Or dicia busirnesses acroBsgher y
Hi ghway. I n Derryds opinion, he is paying the pric
County Assessor administered the Zoning Ordinance when Derry purchased the property in 2000. Derry stated he
must have both licenses to cover all his intended activities. Supervisors directed Whitaker to research the matter.
Auditor will include item on the Agenda for the next regular meeting on 4 September 2018. Whitaker confirmed this
is not a variance issudde advised the Commission may need to look at the proposal. Typically, the Commission
compares the proposal to the Guthrie County Comprehensive Use Plan and accepts comments from neighboring
property owners before making a decision. Whitaker confitined@uthrie County Land Use Map was adopted in

2005. Carney stated he wants Derry to start his business; however, he also wants to make sure it is legal and right.
Rutledge confirmed Whitaker will research the map and keep the matter moving forwatdkenNaddressed

Supervisors about timing issues. He explained he struggles to complete projects in a timely manner because it is ve
difficult to get Commission and Adjustment members to attend the meetings. Whitaker emphasized he is doing his
best to dllow the Ordinance. He will have an opinion by the next regular meeting. If he cannot issue the Letter, he
will set forth the process to address the matter.

Jotham Arber, Guthrie County Transfer Station (TS) Executive Director, joined the meetindaniidesi the Guthrie
County Transfer Station Payroll Change Notice for Stephen Rummans (Position €Rratgme). Arber pointed

out Rummans will work thirtysix to forty (3640) hours per week, so he will be eligible for fifhe benefits. This

will increase the Employee Group hGo ContribuHealth Insurance line item. Arber also pointed out Rummans will
learn the duties as well as responsibilities assigned to other staff, so he can substitute for staff, as necessary. This
enables Arber to shifitaff and fill openings created by retirements. It provides continuity as well as a succession plar
Motion by Dickson second by Rutledge to approve the Guthrie County Transfer Station Payroll Change Notice for
Stephen Rummans (Position Chargeilltime) authorizing a pay increase from $12.85 per hour to $14.25 per hour
effective 1 September 2018. Motion carried on a vote: Ayes: 5 Nays: 0.

Arber provided the Guthrie County Transfer Station (TS) update. Arber announced he worked with Ahlergg Coon
P.C. to create job descriptions. He passed out the proposed documents. The descriptions include the expected ho
work, duties/responsibilities as well as essential functions and requirements. It also addresses expectations and ter
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of work. Arber created a job description for Transfer Station Operator and Transfer Station Scale Operator. The
Descriptions sets forth the salary grade which is based on the national average. Arber wants Supervisors to approv
and sign the Descriptions at the heegular meeting. Arber pointed out language in the Scale Operator description
specifies a new hire may be required to clean the recycling building and operate the equipment. Arber is working wi
Brandon Thompson, Guthrie County Facilities Manageestablish a safety program. They are utilizing materials
available through lowa Communities Assurance Pool (ICAP). Eventually, TS staff will attesitedffining.

Dickson inquired if staff must maintain any licenses. Arber acknowledged it is gprpaite to have certifications.

The Descriptions specify a new employee must complete all the necessary safety training within one (1) year. The
Administrative Staff will track it. Arber advised all the staff must complete a training regarding loow b

pathogens as well as standard Occupational Safety and Health Administration (OSHA) safety training. Rutledge
verified the current employees will sign the Job Descriptions. Grasty asked about the implications of an employee n
signing the documentslhe Guthrie County Personnel Policy stipulates the appropriate course of action, if an
employee does not follow through with the requirements. In addition, all the documents specify changes may occur
without prior notice. Arber assured Supervisors ldeeditensive work with Ahlers to ensure the Descriptions comply
with State and Federal regulations as well as laws.

Brandon Thompson, Guthrie County Facilities Manager joined the meeting to provide a TS update. The TS fence
project is complete. He amdber walked the fence to ensure there were no issues. He provided pictures of the
completed project. It reduced the mowing by a couple of acres. The perimeter fence is complete too. The lowa
Department of Natural Resources (IDNR) is fine with oned(Xjvo (2) high tensile wires on this fence. The main

goal is to mark the perimeter. Pursuant to a request, Arber handed out slides setting forth the Five (5) Year Objecti\
Thompson advised repairs are coming along. He pointed out the repairgaficthete floor in Garbage Building are
complete. The fan also works now. Thompson will add another fan to help pressurize the building. It will help with
air quality when the big door is open. Thompson also plans to finish the push wall on thelevebtle Garbage

Building during the winter. Arber pointed out the office is being removed from the Garbage Building and moved to
the Blue Building. Furthermore, Thompson will heat the new Shop in the Blue Building. Arber is considering movin
the applances to the old office area in Garbage Building, so staff can monitor these items better. In addition, tires wi
go in the old appliance area or the scrap area. Arber advised tires must be moved away from the buildings to mitige
any fire hazard. Gsty asked if Arber plans to cover the tire area. There will be a carport style building eventually
erected to keep out the rain. Arber and Thompson are researching options. Arber also will get approval from IDNR
Arber explained the Five (5) Year Obfaves show what TS anticipates doing along with completed projects. He
explained Year One (1) covered January to July 2018, so it is complete. Year Two (2) is the current Fiscal Year.
Arber advised he still is researching software for the scale. ditiad he is researching a credit card machine and
wants the scale to interface with it. Arber reminded Supervisors the 28E Meeting with the Cities will be 6 Septembe
2018.

Supervisors received a certified letter from the lowa Department of Administ&grvices (IDAS). It was official
notice of | DASO intent to terminate the Targeted Ca
on behalf of the lowa Department of Human Services (IDHS). The letter is dated 24 August 2018. Ad bychie
Lease, IDAS provided sixty (60) day written notice to terminate the lease and vacate the facility on 23 October 2018

The reason for the action is | DHS Ais experiencing
FY18 to approxinately $7.5 million in FY19) to fund Medicaid targeted case management (TCM) which directly

i mpacts the ability to maintain a presence in the |
of the letter. Auditor advised she receigdemail from Dave Wells, Social Work Supervisor, Division of Mental
Heal th and Disability Services, | DHS, on 27 August
the space until the effect i vistiohe these have beenme requests forithe a t i
space.

Supervisors discussed compensation of Guthrie County Township Trustees and Clerks. J.D. Kuster, Baker Townsh
Clerk, was present for the discussion. Grasty handed out the Cemetery Rules anibReduisbtuart Municipal
Cemeteries as well as the Bear Grove Cemetery Interment Rights Policy. Grasty wondered if there should be a
representative from each Township present for the discussion. He wants everyone included in the conversation. In
Catng 6s opinion, each Township should maintain the ne
thinks a Township should charge its own citizens and not the whole County to handle business within the Township.
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Kuster explained each Townshiies for the care of the cemeteries within its borders. Baker Township has a work
day at Bear Grove Cemetery. The Trustees and Clerk do not receive any pay for working that day. Dickson explair
several Trustees told him there are ways to compensaenpel for working without directly paying a salary. Kuster
explained the process to mark a grave. The Funeral Director contacts Kuster about a burial, and he marks the plot.
The Funeral Director charges the family for the service and then compeBaktes ownship. Kuster pays any

private individual or business which does work for the Township. It is the same process to place a monument.
Supervisors acknowledged each Township handles its business differently. Some Townships do not charge for
cemeery services. Carney pointed out Townships like Grant only handle fence disputes because there is not a
cemetery within the Township. Auditor passed around an excerpt from the lowa State University Township Trustee
and Clerk Reference Manual regardingnpensation as well as lowa Code Section 359.46 Compensation of Township
Trustees. Carney inquired when Supervisors set the current rate. Kuster stated he has been a Trustee/Clerk for ov
thirty to forty (3040) years, and the rate has remained the simeg his entire tenure. Kuster explained Township
meetings last approximately one (1) hour or so. Therefore, the Trustee compensation is generous for the meeting.
Clerks have more duties because the Clerk must organize the meeting and preparegshp Budget. Grasty spoke

with other Trustees who stated a budget meeting takes a couple of hours. Auditor advised Clerks receive $100 eac
year plus the meeting fees. Kuster pointed out Clerks have to do a Township Annual Financial Report too. Dickson
advised most of the people he spoke with treat the role as a volunteer project. Dickson reiterated a Township can
charge the funeral home to recover the cost of cemetery duties. In fact, most cemeteries do it. Dickson does not wi
to expend more Counfunds when a Township can charge a fee for services. Kuster concurred with Supervisors.
Each Township can address cemetery costs through fees and the levy. Auditor advised Trustees and Clerks currer
receive twenty dollars ($20) per meeting. Grastynder about the equivalent rate after inflation. Kuster pointed out
many people do not want to be Trustees because they do not want to be involved in a fence dispute. Dickson has r
issue with increasing the meeting rate to twdivg dollar ($25) pemeeting and Clerks to $125. Carney suggest

thirty dollars ($30) per meeting and $150 for Clerks. Grasty pointed out it is hard to find people willing to serve as
Trustees and Clerks. Kuster confirmed a Township charges fees for a fence disputd. éntkKédss o pi ni on,
an issue for people willing to be Trustees or Clerks. These people do not get involved for the money. Dickson point
out Trustees/Clerks can charge mileage to attend the meetings. Grasty wants a higher rate. Auditor advised
Supervisors will need to amend the Guthrie County Fiscal Year 2019 Budget or make the new rate effective for Fisc
Year 2020. Motion by Carney second by Rutledge to increase the Township Trustee/Clerk meeting rate to thirty
dollars ($30) per meeting aritle Township Clerks annual rate to $150 effective 1 July 2019. Motion carried on a
vote: Ayes: 5 Nays: 0.

Supervisors briefly discussed pending county projects. In particular, Supervisor compiled a list of contractors for
excavation and drainaggetwork. Carney and Thompson will forward a Request for Proposal (RFP) concerning the
drainage tile project at the Guthrie County Farm to these contractors.

Supervisors considered the Guthrie County Secondary Roads Department Payroll Change Notice for Ryan Cline
(Position Change). Cline will be the newest equipment operator. Motion by Lloyd second by Carney to approve the
Payroll Change Notice for Ryan Clifeosition Change) authorizing a pay increase from $18.96 per hour to $21.00
per hour effective 23 August 2018. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Rutledge second by Dickson to approve the Minutes from 21 August 2018 subjeatharthes made by
the Supervisors. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Rutledge second by Carney to approve the Claims from 15 Augusi 2818ugust 2018 in the amount of
$212,119.94. Motion carried on a vote: Ayes: 5 Nays: 0.

Guthrie County Attorney, Mary Benton, briefly joined the meeting to apprise Supervisors of anticipated expenses
associated with the upcoming felony trial moved to a different venue.

There being no further business to come before the Board at thisheni&oard adjourned at 12:14 p.m. until its

regularly scheduled meeting on Tuesday, 4 September 2018. Motion by Rutledge second by Dickson. Motion carri
on avote: Ayes:5 Nays: 0.
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Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 4 September 2018

The Guthrie County Board of Supervisors met tHisldy of September, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Cliffoeg, Gike
Dickson, Everett Grasty, and Jack Lloyd. Tom Rutledge was absent from the meeting

The meeting came to order at 9:00 a.m.

Motion by Dickson second by Lloyd to approve the Agenda for 4 September 2018. Motion carried on a vote: Ayes:
Nays: O.

Chris Whitaker, Local Assistance Director, Region XII Council of Governments, joined the meeting to discuss the
Adair and Guthrie Counties Mulfiurisdictional Hazard Mitigation Plan 2018. Supervisors acknowledged they
reviewed the Plan artthd no additional questions. Whitaker explained the Plan will go to the State of lowa as well as
the Federal Emergency Management Agency (FEMA) for approval as soon as all the entities adopt it. He assured
Supervisors FEMA will return the Plan, if theaee any issues. Dickson inquired about the status of the other entities.
The Cities of Guthrie Center and Panora have adopted the Plan. Region XII will meet with the remaining entities. T
Southern lowa Council of Governments will meet with the etitn Adair County.

Supervisors considered Resolutior(R Resolution Adopting The Adair & Guthrie Counties Mdlirisdictional

Hazard Mitigation Plan 2018. Said Resolution adopts the Adair & Guthrie CountiesIMiusiilictional Hazard

Mitigation Plan, incorporating citizen comments and recommendations. Supervisors authorized the development of
multi-jurisdictional hazard mitigation plan. It was prepared in compliance with the Hazard Mitigation Planning
Requirement of the Disaster Mitigation Aaft2000 provided by the lowa Homeland Security and Emergency
Management Division. All the meetings of the Guthrie County Planning Committee were open to the public. The
municipalities which participated in the mdlirisdictional plan process will eagtass their own resolutions to

approve and adopt the plan. Motion by Carney second by Lloyd to approve Resolt@itin R8solution Adopting

The Adair & Guthrie Counties Muliurisdictional Hazard Mitigation Plan 2018. Motion carried on a roll calt vote
Ayes: 4 (Carney, Dickson, Grasty and Lloyd) Nays: 0 Absent: 1 (Rutledge).

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors after 1 July 2018 are available o
the Guthrie County website lttp://www.guthriecounty.org/supervisors/index.html

Chris Whitaker, Guthrie County Zoning Administrator, submitted a draft Zone Compliancy Letter regarding Parcel
Number 0000234011 (2046 Highway 4, Panora) addressed to the lowa Department of Transportation (IDOT). Mart
Derry was present for the discussiohitaker advised the parcel is zoned Highway Commercid)) (CThe letter

contains a list of principal permitted uses including, but not limited to, automotive, boat, motor, travel trailer and
mobile home display, sales, service as well as repairredre no conditional uses approved for the property. The
letter also contains a list of possible conditional uses including, but not limited to, body and fender repair shops, mot
vehicle wrecking or used parts yards and outside storage of comportsnt\Waitaker pointed out all signage must
comply with Guthrie County, lowa, Zoning Ordinance Chapter 8.090. Whitaker advised the property complies with
the Zoning Ordinance as to motor vehicle and/or travel trailer sales. Grasty verified all Ap@i€atia@onditional

Use Permit must be approved by the Guthrie County Zoning Board of Adjustment. He also confirmed Derry may
conduct automotive display, sales, service as well as repair on the property. Whitaker clarified Derry may sell
vehicles, but heannot operate a body shop, wrecking yard or sell used parts without a Conditional Use Permit.
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Carney verified Derry will submit the Zone Compliancy Letter to IDOT along with his Application for a Motor
Vehicle or Travel Trailer Dealer License. Grastyfaomed the Letter will allow Derry to obtain the Dealer License.
Whitaker wil/ put the Letter on Region Xl16s letter
approve the Zone Compliancy Letter regarding Parcel Number 0000234081H2Mwvay 4, Panora) addressed to

the lowa Department of Transportation (IDOT). Motion carried on a vote: Ayes: 4 Nays: 0.

Jotham Arber, Guthrie County Transfer Station Executive Director, joined the meeting to discuss the Transfer Statio
Operator ad Transfer Station Scale Operator Job Descriptions. Supervisors acknowledged they reviewed the job
descriptions he provided during the last regular meeting on Tuesday, 28 August 2018. Arber confirmed the
Descriptions set the salary grade aswellastisi | i ty to fl ex an esipthforlyée40)s h o
hours each week. Arber pointed out the duties and responsibilities primarily stayed the same. He added a weight
component to the Scale Oper at otbéable tb bftdifty el poundp (EID00 n .

|l bs), so the person can help with recycling too. J
employee. Grasty verified Arber intends to cross train the staff. Arber pointedsowtltiallow staff to rotate jobs;
especially during the cold weather. Motion by Dickson second by Carney to approve the Guthrie County Transfer
Station Operator and Transfer Station Scale Operator Job Descriptions. Motion carried on a vote: Mayes: @

Arber provided a Transfer Station update. The fences are finished at TS. Pursuant to the recommendation of the Ic
Department of Natural Resources as well as Cindy Turkle, Turkle Clark Environmental Consulting, Arber had the
natural gas lin¢o the Garbage Building disconnected for safety reasons. Arber reminded Supervisors of the meeting
with the Cities to discuss the 28E Agreement for Use of the Guthrie County Solid Waste and Recycling Agency on
Thursday, 6 September 2018, at the Guthoary Public Health Building. Grasty and Lloyd plan to attend the
meeting. Arber stated the new 28E Agreement must be adopted by January 2019 per the 1995 version of the
Agreement. Carney inquired if there is a specific renewal date. Arber wanthitteiacprovision which requires

renewal of the Agreement ever five (5) years. Grasty verified the Koster Grain Contract will expire in June 2019. H
wants to ensure the Cities are aware of any additional costs, so he encouraged Arber to reseaihiingure h
expenses. Arber plans to set the per capita rate for five (5) years barring any unforeseen issues. Dickson is glad A
compiled all the necessary data to justify the new
system.

Marci Schreck, Guthrie County Treasurer, joined the meeting to request the assignment of the Tax Sale Certificates
Parcel Number 0001424400, Parcel Number 0001424500 and Parcel Number 0001424600 held by the County. TF
an investment company, rcantly owns Parcels 0001424400 and 0001424600. TF 04 currently owns Parcel
0001424500. The parcels are located at Diamondhead Lake. Ed Eustice wants the County to sign over the Tax Sa
Certificates in exchange for payment of the balance due, $3,48bt8@sure advised the breakdown of the balance

due is $1,321 for Parcel 0001424400, $1,371 for Parcel 0001424500 and $793 for Parcel 0001424600. Historically
the Supervisors assign a Tax Sale Certificate in exchange for payment of the balance dauniyhkeas held the
Certificates since 2013. Treasurer clarified the taxes have remained outstanding since Tax Year 2012. Dickson
confirmed there is a shed on Parcel 0001424400. Carney verified the balance due will satisfy the total outstanding
back txes to date. Treasurer explained Eustice can serve the Ninety (90) Day Notice and then receive a Tax Sale
Deed for the parcels upon expiration of the time period. Motion by Dickson second by Carney to assign Guthrie
Countyds Tax Sa lca NuGleer 0001421460 Parcel Number 0001424500 and Parcel Number
0001424600 to Ed Eustice for the balance due, $3,485.00. Motion carried on a vote: Ayes: 4 Nays: 0.

Joshua Sebern, Guthrie County Engineer, joined the meeting to present the SRD @palstieinquired about a road
northeast of Panora. He received a complaint about wash boarding on it. Sebern advised SRD blades from Lake
Lumber to the Stop Sign on Utopia Avenue, even though, it is within the city limits. He will check on it. Sebern
advised he received several citizen concerns since the weather went from dry to wet. SRD is working to transition tl
roads back to a proper state of maintenance. Sebern advised SRD continues to collect traffic data at Lake Panoran
The counters wereut all summer and will remain until the end of August. Sebern will compile the data and present it
to Supervisors. Sebern advised all the construction projects currently are delayed because of the weather. Grasty
inquired about progress on the dead, éo water crossing. Sebern advised it only should take a couple weeks to
complete in good weather. SRD will place an old boiler pipe in the creek to make the crossing. The crew will not
remove the crossing until they are sure there is a clear stietadather which gives them time to replace it. Sebern
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confirmed there are farms on the south side of the creek. Sebern also advised SRD is working on a dirt road in Gra
Township. The crew is reshaping the area and installing a new pipe. Sebeed geefling is delayed due to the
weather. At this time, SRD is hauling sand from the stock pile in the north. The crews also are cutting brush to stay
busy. Grasty wants Integrated Roadside Vegetative Management (IRVM) to know the complainant iR Vilsppy
addressed the issue. Sebern advised Eric Whitver finished work for this season. In addition, John Lyall only can sp
at this time. Steve Stringham, IRVM Supervisor, is trying to do the remaining work. Carney verified IRVM continues
to spray treg. Sebern advised IRVM will finish spraying soon because some of the trees are dropping leaves. Lloyd
advised he checked the trees near the City of Bayard, but SRD cannot address the matter until it is frozen because
area is a swamp. Lloyd confirm&RD only needs to address the trees in the ditch. Sebern advised IRVM received a
total of $39,000 in grants from the IDOT Living Road Trust Fund Grants. The first grant is for eskeder in the
amount of $15,000. The second grant is for a rotagsfoy head in the amount of $24,000. Sebern did not budget for
a skid steer on which to mount the forestry head. He will work through the details as part of the overall brush
program. Lloyd inquired about the total cost of the forestry head. Sebhasedithe grant only covers part of it. He
estimates a skid steer will cost approximately $100,000. The grant did not cover a skid steer because it is too multi

purpose, so there is no guarantee | RV Nhionit willmake a greah e
addi tion. Sebern advised he took bids for Randy CI
bid. Karl 6s beat New Way Ford by $400. The nisew tr
stock. Clippertonbds old three quarter (W) ton truc

trailer was in stock and arrived at SRD. Sebern will auction the old truck and trailer rather than trade it, so SRD can
finish the seson with it. The new sentiuck will not arrive until winter because the company is so far behind
schedule. SRD finally took delivery on the new Volvo plow truck from FY2018. There are problems with the tailgate
Sebern is unsure if it is the hydrauglior the truck. Sebern advised the patching contractor is supposed to start in a
couple of weeks. Sebern reminded Supervisors the Monteith Road will not be patched until next year as part of the
overall contract. 190Street (Wichita Road), 31(Btree¢ (Diamondhead), 280Road (Redfield) and County Road

F63 will be patched this year. 318treet has a long stretch which is broken and moving around freely. County Road
P28 is not in the contract. Contractor also will do something with the dip ByS3déet and Maple Avenue. In

addition, Contractor will patch the intersection of County Road F63 and Highway 25. This patching will be all
concrete. Carney inquired why there are no asphalt chips in County Road N54 (Adair Road). Sebern has concerns
about the area settling and forming a solid base. He wants to cover it with seal coat before the winter; however, he
does not want to waste money if it is not ready. The rainy weather will help settle the area. SRD also needs to add
the potholes. 8ce the seal coat contractor is delayed, the area will have more time to settle before the contractor is
ready to cover it. SRD will not use asphalt millings on Chestnut Road (Coon Road). Sebern advised his staff
continues to work on the Middle River Bge plans. The staff completed the preliminary plans, so they can apply for
the permits. I n addition, the Monteith Road pl ans
Contracting may have openings to do repairs this winterer8atontinues to work with utilities. ITC broke the inside
radius of some curves on 28Road. ITC will reimburse SRD for patching work SRD already planned to do this year.
Dickson advised there is a section of shoulder washed out along White PoleGuady stated he wants the road
graders to work on the gravel and dirt roads as soon as possible, so the roads are in good shape before November.
Sebern advised it is too wet to work on these roads at this time. Grasty briefly talked about wasf ioidreli

roads. Lloyd commented he seen the shoulder maintenance truck. Grasty wondered if it is more efficient to have o
(1) truck dump gravel and another truck spread the gravel; rather than the first truck back up to spread it. Sebern
commented isteals manpower from other jobs, if a crew maintains the shoulders. In particular, it will take away from
ditch cleaning. Grasty thinks his idea may save time. Sebern stated it is a balancing act. He is unsure if it is better
pave the shoulders prst spread gravel. The truck can redress an entire area, if necessary. There are several areas
such as 190Street and County Road P28, which wash out regularly. Grasty and Sebern concurred they have seen
worse in other Counties. Sebern cautioneddge with a drop off is dangerous. Dickson mentioned there are big
chunks of road broke out on White Pole Road. He is waiting for the chunks to pop out. Sebern stated the pieces m
sit for a while, if the pieces are sitting fine. He confirmedthecoret e i s ei ght inches (80

Grasty inquired about the Human Resources position. Sebern advised he has a solid job description from Madison
County. Il n his opinion, it fits t hevhichbemwartsytassndothe ds
Elected Officials/Department Heads (EO/DH) requesting input on the duties and responsibilities of the position. The
deadline for replies will be two (2) weeks. Sebern proposed an EO/DH meeting to discuss the mattemdgfterwa
Sebern and Auditor will compile the feedback, so they can present a unified proposal to Supervisors. Grasty thinks
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is a good idea for EO/ DHO6s to discuss the matter am
insights. Dickson expissed concerns about trying to implement too many responsibilities during the first year. In his
opinion, there will be plenty of human resource duties, so he does not want to entertain other tasks. Sebern thinks i
will be good for EO/DH to discuss itle pointed out EO/DH need to understand it will take time to develop the
position. Sebern will setup the meeting after Dickson sends his email.

Sebern advised the Teamsters Local Union No. 238 election will be this fall. SRD provided a list of esraqidyee

will post all the requisite notices. Sebern confirmed the Union pays for the election. There only is a minimal expens
for the County. Auditor admonished Supervisors not to discuss the election with any employees and to refer all
guestions to theowa Public Employment Relations Board (PERB).

Brandon Thompson, Guthrie County Facilities Manager, joined the meeting. He provided a copy of an email chain
di scussing the New Veterand6és Memori al e coatjactoc liredto | n
install the concrete slab. Thompson noticed utility locates were done last week, so he requested the specifications |
the slab. Thompson advised there is money in DeptFagilities Management to pay for sidewalk repairs in the

area. He wants to collaborate with the contractor to install a new sidewalk at the same time as the concrete pad for
Memorial. Thompson also wants to install a sidewalk to the Memorial, so it is Americans with Disabilities Act (ADA)
accessible. Hplanstoreplaceeighyi ve f eet (856) of sidewal k and pour
to handle more weight. The projected price is $4,012. Thompson had the contractor assess the sidewalk when he
poured the slab for the last Veterd s Mo nument . The contractor quoted t
Supervisors about the New Veteranébés Memori al Projec
Thompson advised Trudi Tam along with several other peopldoarg it. Michael Johnson is doing the planning.

The group will pay for the concrete slab. Thompson advised there needs to be fill around the west end due to the g
change. Dickson inquired about the patch of grass. Thompson explained thisdshsatineeflag holders being
installed outside of the original concrete slab for
mounted in it. Thompson said the patch i s theslgotisd p
fall. Thompson expects the project to start soon. Dickson verified there is no drop on the west side. Thompson
advised the contractor will bring in dirt to fill to the slab. Carney verified the corners are square and not round. In
Thomp onds opinion, this is a better way to do it, i f
Supervisors already agreed to the new Veterand6s Mem
with the new sidewalk. Motion byiEkson second by Carney to authorize Thompson to undertake the Sidewalk
Project in collaboration with the new Veterands Mem

Carney inquired about the Drainage Tile Project at the County Farm. Thomaxhgsed he received maps from

Dickson this morning. Thompson cannot visit the area, at this time, because it is a terribly, muddy mess. He will tal
contractors to assess it when the area is drier. Thompson prefers to find the title outlets aheadwifthe

contractors may need to find the outlets during the job. Thompson concurred the map does not show a great amoul
det ai | . Thompson will meet with contractors on the
Thompson adged Supervisors will need to address the fence along the area because there are numerous trees in it

There was no other discussion about pending county property projects.

Auditor presented the 2017/18 GASB #75 OPEB Service Agreement with SilverStane Guaditor advised County
must switch to a different provider because Robert Hopson could no longer provide the service. His reports do not
meet the new Governmental Accounting Standards Board (GASB) Statement No. 75 requirements. Hopson
acknowledgedter e are significant changes to the reporting
SilverStone Group. At this time, County does not have a choice because Hopson did not notify Auditor until the end
of July 2018, and the report mustdmmplete by the end of Calendar Year 2018. Tim Benton, Assistant Guthrie
County Attorney, reviewed, modified and approved the Agreement. The fee for the 2018 fiscal year valuation will be
$3,000. The Agreement sets out the Actuarial Services alond\dititional Actuarial and Consulting Services

provided by SilverStone. In addition, the Agreement sets forth the Fees, Terms, as well as standard legal language
such as Termination, Confidentiality, Indemnity, Assignment, Limitation of Liability, Govgrréwv and Dispute
Resolution. Auditor explained SilverStone will perform a full actuarial valuation of the retiree health plan for FY2018
The report will include the information necessary to meet the GASB 75 OtheEimpgtyment Benefits (OPEB)
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disclossir e requirements as of 30 June 2018. I n additi ol
2017/2018 actuarial results that will normally be suitable for the 2018/2019 disclosures. County must request any
additional actuarial and consultisgrvices for supplemental costs. SilverStone also will respond to the State

Auditorbés request for information regarding the ann
needed to provide the audit confirmation. Supervisors do netrstachd why the County needs to pay for an
additional report, if the State Auditoroés Office co

$1,800 in June 2016 to complete an OPEB Actuarial Report under the GASB 45 reporting ergsirdnwas paid

from Dept: 51i General Services just like the audit. Auditor pointed out SilverStone is willing to meet the deadline.
Motion by Carney second by Lloyd to approve and sign authorize the 2017/18 GASB #75 OPEB Service Agreemen
with SilverStone Group. Motion carried on a vote: Ayes: 4 Nays: 0.

Motion by Dickson second by Carney to approve the Minutes from 28 August 2018 subject to the changes made by
Supervisors. Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors briefly discussed a possible meeting with Guthrie County Township Trustees and Clerks. Carney
suggested scheduling the meeting during the budgeting season. Supervisors will send a letter inviting Trustees and
Clerks to discuss cemetery funginCarney still thinks Townships should fund the cemetery(s) within its borders. In
Grastyds opinion, it is the Townships choice, i fooit
the work. In addition, he thinks the Townshighould get bids for mowing because Townships pay for the service

with public funds. Finally, Grasty believes it may avoid future problems, if Trustees and Clerks received the same
raise as the County employees.

Supervisors reviewed the Secondary Roldpartment Payroll Report for 29 July 20181 August 2018, Courthouse
Payroll Report for 5 August 201818 August 2018 as well as the Assessor Payroll Report for 4 August 218
August 2018.

There being no further business to come before thedBaighis time, the Board adjourned at 11:59 a.m. until its
regularly scheduled meeting on Tuesday, 11 September 2018. Motion by Carney second by Dickson. Motion carrie
on avote: Ayes: 4 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 11 September 2018

The Guthrie County Board of Supervisors met thi§ ddy of September, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following membenstprétiford Carney, Mike
Dickson, Everett Grasty, Jack Lloyd and Tom Rutledge.

The meeting came to order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 11 September 2018. Motion carried on a vote: Ayes:
Nays: O.

JoeHanner, Guthrie County Conservation Director, joined the meeting and presented the Guthrie County Conservat
Board (GCCB) Minutes from the meeting on 13 August 2018. Grasty asked about the bridge approaches. Hanner
advised the approaches are not fied because there is too much traffic on the Raccoon River Valley Trial (RRVT).
The contractor will begin working again in October or early November 2018. Grasty commented it is good there is t
much traffic. Hanner advised RRVT usually slows downrd@&GBRAI. It benefits everyone including the
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contractor if there is less congestion on RRVT. Lloyd inquired about the electrical study. Hanner advised it is not
setup yet. He wants camping to slow down before doing the study. Hanner wants tohrea&gttical needs

thoroughly. This includes evaluating existing as well as future plans. The Memorial Day weekend brought a large
crowd and put a huge load on the electrical system. Hanner explained GCCB needs to upgrade the older parks suc
Nators Bri dge Par k which was developed in the 19606s/ .
demands of modern campers. GCCB authorized Hanner to upgrade the 2011 truck with 14,400 miles. It will cost
approximately $26,000 to replace thisctrk  wi t h a si mi |l ar extended cab vehi
contacted Karl Chevrol et of Ankeny, and the Gener al
quote for approximately $25,000. In addition, Hanner can trade oidheuck at Karl Chevrolet of Stuart and receive
approximately $10,200. The General Manager at Karl thinks Hanner should trade vehicles every two t@}hree (2

years; especially when the AState Bi doit. Bupervisarsahd w.

Hanner briefly discussed the Fund: 00ZZounty Conservation Reserve Fund a
Account o. Hanner acknowledged a couple of GCCB mem
insurance amendment. Audor conf i rmed she is working to establis

advised Supervisors should not transfer the balance of the Fiscal Year (FY2@®®BLFund: 0002 General

Supplemental, Dept: 22Conservation Board Budget ($3,070.T3p Fund: 0027 since it jt
of the health insurance premiums. Supervisors simply should transfer the balance of FY2018 Fundeteédl

Basic, Dept: 22 ($1,797.56). Hanner also wants to transfer the excess Camping F86%.@&8)apo. Grasty directed
Auditor to put these items on the Agenda for the next regular meeting on Tuesday, 18 September 2018. Auditor wil
notify Hanner of Supervisorsé decision via email

Jotham Arber, Guthrie County Transfer Station (TS) Exeeulivector, joined the meeting. Arber handed out the
DRAFT 28E Agreement for Use of the Guthrie County Solid Waste and Recycling Agency. He met with the Cities o
Thursday, 6 September 2018 and presented the Draft Agreement at the Meeting. Arbehaddsied! a clause
specifying the Agreement shall be negotiated and updated by all the parties every five (5) years. In addition, the pel
capita rate is twenty dollars per person ($20/person) for each participating City. The new Agreement will take effec
July 2019. Arber confirmed all the Cities will pay the same per capita rate. In the past, each City paid a different rat
There was a six dollar ($6) variance among all the Cities. Arber compared the expenditure and revenues over the I:
three (3 fiscal years to justify the new per capita rate. Based on the data provided, the County contributed $262,913
over this time and the Cities contributed a combined total of $240,000. Some of the Cities suggested the County
should remit a per capita rat&rber explained the County provides its share from Fund: 6®Lttal Services. In his
opinion, this is fair because the County typically contributed more than all the Cities. In addition, it should not chang
because the County makes up the differénd¢bose years when TS makes large purchases. Arber briefly discussed ar
alternative option. Without the per capita rate, Arber must raise the Tipping Fee tefinmelyllar per ton ($95/ton)

to account for the difference between the revenues anmdtogeexpenses. Arber offered to attend City Council
Meetings to discuss the Agreement. The Cities of Guthrie Center and Panora were the only Cities at the Meeting.
Arber is unaware of any objections to the Agreement. He will have the Guthrie Cdtortyef review it. Upon

approval, Arber will disseminate the Agreement. The goal is to finish signing all the Agreements by January 2019.
Grasty commented it was a good meeting.

Arber provided the Guthrie County Transfer Station update. Arber stated he is in the probesgjiofy the way TS

does business. In particular, he is revising staff hours and schedules. At this time, Arber turned the update over to
Brandon Thompson, @hrie County Facilities Manager. Thompson advised new brakes were installed on the
recycling truck. In addition, the contractor finished installing the new doors on the Blue Building. Thompson will
finish replacing the tin next week. He also purchasetlwill install a new heater in the Blue Building. Thompson
advised there was an issue with thecainditioner in the Telehandler. Something punctured a hole in the line.
Thompson had to order a new specialty line. The warranty did not covercilisnin He plans to install an expanded
metal cover on the bottom of the Telehandler to prevent further damage. At this time, he is unsure of the total repai
costs. Rutledge asked how much it has cost to repair the Telehandler due to operatoh@mpsoil estimated the

total cost is approximately $5,000. He pointed out, the machine has not been at fault for these issues. Furthermore
only has been in use since March 2018. Thompson confirmed the staff does keep a detailed service logsaiin: follow
maintenance schedule.
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Thompson expressed concerns about some recent projects in the Guthrie County Courthouse. In particular, he four
$330 invoice from Unplugged Wireless Communications LLC on his desk. It was for the installation of a camera
system. There was no explanation accompanying the bill. In addition, there was no communication between the
Gut hrie County Sheriffds Department and Thompson r e
Unplugged Wireless installed at the Cinause. Grasty inquired if the switch allows the Guthrie County Dispatchers
to switch amongst all the security cameras. Thompson emphasized he was not notified of any work ahead of time.
also alerted Supervisors about the installation ofanewpmphgnet em i n t he Sheriffds De|
week. Once again, Thompson was unaware of the project. Thompson explained he would have notified the Guthrie
County Sheriff about the plan to upgrade the phone system throughout the entire Coufhouggson is unaware if
the Sheriff Departmentoés phone system has not worke
new phone system approved on 26 June 2018. It cost $8,626.78 and was paid from the FY2018 Béptifd5

Budgd. Rutledge commented the Shive Hattery Architecture & Engineering Needs Assessment should have include
a new phone system. In addition, Rutledge questioned why Sheriff installed a new phone system now. Dickson
thought Supervisors made it clear all &l Officials and Department Heads within the Courthouse need to discuss
all projects with Thompson. Grasty advised he had a direct conversation with Sheriff about it. Thompson just wants
to be notified about projects; especially if the cost will benbdy the Dept: 53Facilities Management Budget. He

just wants everyone to work together. Supervisors emphasized coordination and supervision of these projects is pa
Thompsonds duti es. Thompson adyvi sewhnthadetterexplanatmreofithet h
services provided during the billing period. Thompson stated Shive has not requested any information from him. He
confirmed Shive has all his contact information. Carney inquired if the Needs Assessment will deodbne s
Thompson advised it is supposed to take a couple of months. Supervisors thought Auditor sent out an email regard
the Facilities Manager position. Auditor pointed out it specifically was discussed at a Department Head Meeting. In
Rut | e gigaon,rsompson should be notified about all work in the Courthouse. This applies even if something
actually broke, and a Department needs to replace it. Thompson advised he will draft a notice and Auditor will
disseminate it to the vendors. It willj@ire all vendors to contact Thompson prior to commencing any work plus a
vendor must provide proof of insurance and a copy of any license(s), if applicable. Supervisors directed Auditor to
send a reminder email to all Elected Officials and Departmerddtgating any work done in the Courthouse and/or
paid from the Dept: 53 Budget must be approved by Thompson. Rutledge mentioned the capital asset procurement
policy. At this time, Supervisors have not set a minimum value. Dickson concurred he wiaetss®it to all the
vendors. Supervisors briefly discussed whether or not vendors can be held accountable for doing unapproved work
the Courthouse. Rutledge confirmed Auditor will send notices to vendors.

Thompson provided a Facilities Managemapdate. The walls are finished in the Information Technology (IT)

Office at the Guthrie County Public Health Building (PH). Thompson plans to install the ceiling when it is cooler. In
addition, Arber will help Thompson paint the exterior of PH. Thanpmpoke with Caliber Concrete LLC regarding
replacement of the sidewal k adjacent to the new Vet
schedule. Caliber will notify Thompson prior to commencing the work. The Memorial wimestwenty by twenty
(20x20) concrete slab. The group installing the Memorial will pay for the slab. County will cover the cost to make th
Memorial Americans with Disabilities Act (ADA) accessible. Thompson advised the State Elevator Inspector
compleaed the evaluation. Thompson received an updated list of necessary repairs and upgrades. He will meet witf
the elevator repair company about the report. Thompson will determine the appropriate course of action. County m
be able to pay for a portiori the work from FY2019 and FY2020 Dept: 53 Budgets. All the mandatory repairs must
be completed by 2020. Thompson will have more information next week. Grasty suggested incorporating a new
elevator with the new Jail. Grasty inquired about the tru¢clonipson stated it is doing fine. To date, it needed front
brakes and a few other minor repairs. Thompson advised he needs to begin preparing the boilers for fall. Carney
inquired if the extra space in the basement could impact the Needs Assessiiehtolmps on6s opi ni on
but it depends on the plans. Carney pointed out the newly acquired space may change everything. Grasty express
reservations about the cost to remodel the existing area.

Joshua Sebern, Guthrie County Engineer, jothedneeting. He presented ResolutiorD89 Resolution Approving

an Agreement Between Guthrie County Secondary Roads Department and the lowa Department of Transportation
(IDOT) for a Living Road Trust Fund Grant. Said Resolution approves the proy@tbplment agreement and

authorizes Sebern to sign as well as execute the project development agreement. Furthermore, the Resolution spe
the Guthrie County Secondary Road Department (SRD) is responsible for the Integrated Roadside Vegetation
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Managemat (IRVM) program and for managing certain roadside properties. In addition, IDOT provides funding
assistance through the Living Roadway Trust Fund for some expenses related to these responsibilities. Finally, SRI
has applied for and been awarded a lgyRoadway Trust Fund grant for the amount of $15,000.00 for a forestry
mulcher. Sebern explained the Resolution approves the agreement with IDOT to administer the Grant. Dickson
verified the Grant is administered by IDOT. Sebern explained it is a hodgef groups which provide grants to

IRVM through the Living Roadway Trust Fund. He pointed out the native prairie seed is paid for through a federal
grant. Motion by Lloyd second by Carney to approve ResolutiedBi9Resolution Approving an Agreenten

Between Guthrie County Secondary Roads Department and the lowa Department of Transportation (IDOT) for a
Living Road Trust Fund Grant. Motion carried on a roll call vote: Ayes: 5 (Carney, Dickson, Grasty, Lloyd and
Rutledge) Nays: 0.

Sebern submitteResolution 1909: Resolution Approving an Agreement Between Guthrie County Secondary Roads
Department and the lowa Department of Transportation (IDOT) for a Living Road Trust Fund Grant. Said Resolutiol
is identical in form and content to Resolution®except SRD applied for and been awarded a Living Roadway

Trust Fund grant for the amount of $24,000.00 for a hgeexler. Motion by Lloyd second by Rutledge to approve
Resolution 19009: Resolution Approving an Agreement Between Guthrie County SegdRdads Department and

the lowa Department of Transportation (IDOT) for a Living Road Trust Fund Grant. Motion carried on a roll call
vote: Ayes: 5 (Carney, Dickson, Grasty, Lloyd and Rutledge) Nays: O.

The full text of all Resolutions adopted by &athrie County Board of Supervisors after 1 July 2018 are available on
the Guthrie County website at http://www.guthriecounty.org/supervisors/index.html .

Sebern provided a SRD update. Grasty inquired about a road. Sebern confirmed it was not arttedaiut

dangerous. In particular, there was nothing too squishy; however, there were some bald areas. Allin all, it seemed
hard. The Equipment Operator will monitor and blade it. Traffic causes the wash boarding when there is so much
rain. The vasinajority of gravel roads just need a good blading. Gus Construction Company is moving to the Grant
112 project. Gus will replace the bridge with a box culvert. The concrete patching contractor will be arriving soon.
Several areas need to be patchedthadount continues to increase. Contractor cannot address all the areas this fall,
so the contract will carry over into next spring. Contractor will address the worst areas now. By extending the
contract, it allows contractor to deal with the areagkvblow up during this winter. Dickson inquired if SRD must
amend the contract. Sebern stated he just needs to send IDOT an email. The breaks caused by the utility compan
increased the count. Rai n al s o ivatanae. sRetkhdga cordirmédaSgbern n t
hired a different contractor than the contractor wh
spots in those patches. Sebern explained those type of patches always are rough. Sebern advwsHdtRtitie
spraying until the leaves fall off the trees. In addition, IRVM still is seeding too. Grasty inquired if Sebern intends to
develop a plan for brush and tree control during this winter. Sebern stated he is working on it now. At thésiime,
devel oping a Abig picture scopeodo since he has super
Sebern cautioned there will never be completely clear roadafghay. He pointed out IRVM moves into an area

and then cannot leav®cause neighbors request additional work in the area. This makes it difficult to address issues
across the County. Sebern is trying to figure out how to prioritize areas and address complaints too. He wants to
develop a pattern and a system which alldRVM to work throughout the County. Sebern needs to figure out what

will work best and how he needs to arrange the sche
spotso. He wi | | conti nue t hThe Nohteith Roadpjeay goes todDOF forh e s
Acheck planso today. This means the design phase i

Local Union No. 238 election is moving forward. SRD is trying to finish the low water crossimgcuedoff the dirt

roads. SRD also continues to shape these roads before harvest. Dickson confirmed SRD will blade the gravel roac
too. There are potholes all over the roads due to the weather. Sebern stated SRD will work the gravel if there is
enoughmoisture. If not, it is too hard for the blade to cut without scarifying the road. Dickson confirmed SRD hits
the bad spots first and then blades the entire road. He also asked if it is harder to work with the white rock. Grasty
confirmed the road bthe Morrisburg Church (268Street) is a Farm to Market Road. If so, why is there no white

rock on it? Sebern advised the truck traffic destroys the white rock. Rutledge verified it was part of the rock haul.
Sebern pointed out the Street gets a g¥eat of semtruck traffic. Grasty received complaints from property owners
regarding the speed and danger posed by the truck traffic. Sebern advised the Street is wide, but it has -@tight right
way. Lloyd pointed out the rock on high trafficroal® es not | ast because the traf
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explained it costs a great deal to buy the rigfavay, reshape the road, and rock it. Supervisors do not understand
why semitrucks use 268Street. It appears to be mostly Landus Cooperatucks. Auditor suggested Sebern call
Landus. Sebern advised the Elected Official/Department Head Meeting regarding the new Human Resources positi
will be Wednesday, 19 September 2018 at 9:00 a.m. Carney asked if the Equipment Operators spetdibiting

to fix problem areas. Sebern confirmed there are a couple of operators who like to spot blade. He advised there is
time and place for it; however, it is not the right practice to use all summer. Lloyd inquired about the gravel pile.
Seben confirmed there is a fair amount. SRD needs to run the pile dry because the best rock is under the pile. Rar
Clipperton, SRD Supervisor, and Sebern continue to
in all, the roads dve fine. Some just need to be bladed when the weather permits it.

Supervisors reviewed the 2018 Guthrie County Zoning Permits Report through August. Auditor is unsure why Guthi
County Zoning Administrator sent the report prior to the end of the Quatter. Grasty pointed out the Report
includes a valuation amounts now.

There was no additional discussion about any county projects.

Motion by Rutledge second by Carney to approve the Minutes from 4 September 2018 subject to the changes made
the Supervisors. Motion carried on a vote: Ayes: 5 Nays: 0.

Auditor advised she cut the check to Willms Fencing LLC last week, at the request of Thompson, because Willms
needed the payment right away. Motion by Rutledge second by Dickson to approl&inisefrom 29 August 2018

T 11 September 2018 in the amount of $253,208.01 and check to Willms Fencing LLC in the amount of $5,464.15.
Motion carried on a vote: Ayes: 5 Nays: 0.

Supervisors reviewed the Secondary Roads Department Payroll Red@t4agust 2018 25 August 2018 as well
as the Courthouse and Assessor Payroll Reports for 18 August 3018ugust 2018.

There being no further business to come before the Board at this time, the Board adjourned at 11:23 a.m. until its
regularly schedled meeting on Tuesday, 18 September 2018. Motion by Rutledge second by Carney. Motion carrie
on avote: Ayes: 5 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 18 September 2018

The Guthrie County Board of Supervisors met thi8 d&y of September, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Chffoegt, Mike
Dickson, Everett Grasty, Jack Lloyd and Tom Rutledge.

The meeting came to order at 9:00 a.m. The Supervisors began the meeting in the Public Meeting Room to hold the
Public Hearing re Amending the Guthrie County, lowa, Official Zoning Map

Motion by Rutledge second by Lloyd to approve the Agenda for 18 September 2018. Motion carried on a vote: Aye
5 Nays: 0.

Motion by Dickson second by Rutledge to open the Public Hearing re Amending Guthrie County, lowa, Official
ZoningMaptoR zone the following described real estate in
(N¥2) of Section Nine (9), Township Eigh@ne (81) North, Range Thirty (30) West of the 5th P.M., Guthrie County,
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lowa, AND Lot Five (5), except the South TigiThree (33) feet thereof, and the South 118 feet of the West 165 feet
of Lot Three (3), except the East Fifty (50) feet of the North Eifintg (85) feet thereof, all in the Northwest Quarter
(NWY4) of Section Nine (9), Township Eigh@ne (81) North, Rage Thirty (30) West of the 5th P.M., Guthrie

County, lowa (Parcels Number 0000661201 and 000071120) from Agricultural Production Disfrjab(Adustrial

Park or Heavy Industrial District (M) at 9:01 a.m. Motion carried on a vote: Ayes: 5 Nay<CHris Whitaker,

Guthrie County Zoning Administrator, explained the reason for amending the Official Zoning Map. In particular, the
area is being rezoned fromJAto M-2 at the request of Marty Derry. Whitaker did not receive any written or oral
commetts. The Guthrie County Planning and Zoning Commission meet on 14 August 2018 at 1:00 p.m. to hold a
Public Hearing on the matter. Subsequent to the Public Hearing, the Commission adopted the recommendation to
rezone the area. Jolene Welder inquired athow the amendmentilvimpact her property taxesAuditor advised

t here wil. be no i mpact on a neighborés property ta
something to trigger it. T he a Aaitodcanaat speakta the fair market t
value of the property, if Welder opts to sell it. She also asked about-thBibtrict. Whitaker read the list of

Principal Uses set forth in Section 8.041.020 of the Guthrie County, lowa, Zoning Ordinandso Hadthe list of
Conditional Uses set forth in Section 8.041.030. Whitaker confirmed a junk yard and automotive wrecking yard
requires a Conditional Use Permit (CUP). Rezoning alone is not enough for Derry to operate a junk yard/wrecking
yard. Grast verified each conditional use necessitates CUP. Welder asked how the County plans to ensure Derry v
keep junk and debris off the road. She explained residents had a problem with the previous owner and the recycling
operation. Welder was content Dewill contain his loads but expressed concerns about other people hauling junk
into the area. Mike Webb advised Environmental Services of lowa (ESI) did not maintain the road. In fact, ESI mixe
debris into the road. Lori Bishop expressed concerngtalzmage to the road as well as debris. She mentioned
pictures depicting the condition of the road, but she never provided any pictures. Grasty inquired if these issues ma
be address in CUP. Derry pointed out there have been no issues with theceda purchased the property. Bishop
also asked about the front yard being an open, landscaped area per the Zoning Ordinance. Webb presented picture
taken late on Sunday afternoon, 16 September 2018. The pictures showed the current state oftyhiaguuiiey

vehicles and containers in the front yard. Webb advised ESI also caused large cracks in the road by moving a car
crusher across it. Whitaker read the Special Requirements set forth in Section 8.041.090 of the Zoning Ordinance
concerning screning and open, landscaped required yards. He pointed out these Special Requirements are mandat
Bi shop expressed concerns about the current ffences
leaves fall from the trees. Lloyd inged about the old scale left from the elevator. Webb advised Derry purchased it
with the property. Bishop and Webb assume it will be part of the junk yard. Bishop talked about the causes of debr
on the road. In particular, debris is left behind/@lsicles traverse back and forth from the scale. Welder also talked
about picking up debris in her yard and along the road. Webb provided a nieghnexplanation of the problems
with ESI&ds past process. We b b kddpidg the ar&arclean.| Irehis @mniom e r r
Derry will keep his word and do it. Bishop reiterated her concerns about Derry only having trees as a fence. Webb
advised he shares a driveway across from the main entrance to the property. He inquired ebheutiyhwill
monitor and/ or oversee Derryb6s operation to make su
Guthrie County Transfer Station about lowa Department of Natural Resources (IDNR) regulations. Webb expressec
concerns abduhe property possibly turning into a landfill. Grasty advised IDNR will be contacted if issues arise with
the property. Bishop also expressed concerns about the dumpster. Derry assured Supervisors and residents there
will be scrap in the dumpster Carney inquired about the fence. Derry advised there is a fence around the property;
however, some stretches are better than others. In his opinion, the trees are sufficiently thick to constitute a screen
Eventually, Derry wants to fence the entirea to keep people out of it. At this time, he is working on cleaning the
yards and removing trash left by the previous owner. He plans to rock the front. This will help eliminate any mud
and/or debris on the road. Derry assured everyone he wangsritain a good road. Derry advised the area is a work

in progress. Since it has been a junk yard for years, nothing will happen overnight. Dickson inquired how often Der
must renew the Recycler License. Derry advised the lowa Department of TratispdtDOT) issues the Dealer as

well as the Recycler License. Derry explained he must work with IDNR, IDOT and the County. Carney inquired
about what will happen if Derry does not install a fence. Rutledge pointed out the Zoning Ordinance mastlates he
do it. Whitaker explained the Guthrie County Zoning Board of Adjustment may set more restrictive requirements in
CUP. Bill Welder inquired about Derry having to put a fence around the recycling areas. Dickson reminded citizens
and Supervisors thenly issue before Supervisors is rezoning the area. Whitaker reiterated the site must be screenec
and the front yard must be free of all debris. Auditor advised all violations of the Zoning Ordinance or CUP should b
handled as a county infraction. Bighinquired about CUP. Whitaker advised he cannot answer specific questions
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until Derry applies for it. J Welder inquired if Derry must screen the area around the bins or the entire area all the w
to the road. Derry asked if there is a preference degathe type of fence. This triggered a brief discussion. Webb
wants the fence to screen the property from the Raccoon River Valley Trial (RRVT), so visitors do not have to look &
it. This is contrary to past practice. Dickson verified Derry stildseto apply for CUP, even if Supervisors rezone

the area. He also confirmed the citizen concerns may be addressed by CUP. Whitaker reiterated rezoning starts th
process. It does not end it. Webb inquired about the status of a County Road. Jhviisiéhe County closed a

portion of it. Supervisors briefly discussed the road. Webb passed around an aerial map generated from Beacon.
Rutledge asked if Beacon shows vacated alleys. Auditor advised vacated streets and alleys usually are denoted on
Beacon. J Welder advised she lives across the street south and west of the main property. Webb inquired if Derry
plans to use the three (3) acre open area for recycling. If so, he thinks the area shall be hidden from public view.
Webb also asked why Dgrdid not put the old cars in a different location while he cleaned the property. Grasty
stopped the line of inquiry because it does not pertain to the rezoning issue. Carney clarified Supervisors must rezc
the area before Derry can apply for CUP. Wker explained all the rules will apply if Board of Adjustment grants

CUP. Grasty verified Board of Adjustment will hold a Public Hearing concerning CUP. There were no further
guestions. Motion by Carney second by Lloyd to close the Public Hearimpeading Guthrie County, lowa,

Official Zoning Map at 9:30 a.m. Motion carried on a vote: Ayes: 5 Nays: 0.

Auditor conducted the First Reading of Ordinance Nd. 34 Ordinance to Adopt the Amended Guthrie County,
lowa, Official Zoning Map Setting Ftr the Revised Boundaries of the Zoning Districts Established by the Guthrie
County, lowa, Zoning Ordinance for all the Unincorporated Area of Guthrie County, lowa. Motion by Rutledge
second by Dickson to accept the First Reading of Ordinance No. 3don\atried on a vote: Ayes: 4 (Carney,
Dickson, Grasty and Rutledge) Nays: 1 (Lloyd).

Auditor advised Supervisors cannot waive the Second Reading of Ordinance No. 34. Furthermore, the Second
Reading must be done at a separate regularly scheduledgneghe will put it on the Agenda for the next regularly
scheduled meeting on Tuesday, 25 September 2018 at 9:30 a.m. Carney verified the Ordinance becomes official a
Supervisors waive the Third Reading and adopt it. Lloyd advised he voted Nagdbesas concerned the Village of
Herndon will experience issues like the City of Jamaica.

Breanna Morman, Coordinator of Disability Services for Guthrie County, joined the meeting to discuss her duties an
responsibilities. Morman also coordinates lbé Diversion Services for the County. Her primary responsibilities are
coordinating Disability Services and Jail Diversion Services. In particular, she works with inmates. She arranges
mental health assessments, if necessary. Morman works with sntoaesure they get the proper services and
supportive medications. Morman will work with tgdeych as well as other providers to continuegxtisting

services. She also will set up substance abuse treatment, if the substance abuse evaluatidn Rigksen

inquired about how muclinte she spends performing thekgies. Morman advised her week is split fifty/fifty

(50/50). She also assists with mental health committals and/or people struggling with mental health symptoms. She
will help arrame services to assist a person in mental health crisis in an effort to keep the person out of jail. Often, s
will utilize the Hope Wellness Center in these situations. Morman also will help with referrals for higher level
services. Carney askedifther i si s Center meets the Countyds needs.
individual 6s needs as well as willingness to commi:t
Center is a worthwhile facility. Morman advised Woodward accps hours calls to assist County Sheriff
Departments. It is very beneficial to transport an individual directly to Woodward the same night, if the person is in
crisis. Morman pointed out there are long waiting list for Intellectual Disability Wai&re.explained most people

are placed on waiver before reaching eighteen (18) years of age. Morman pointed out Integrated Home Health
(IHH)/Medicaid does not pay for one on one (1 on 1) services. Morman shared various scenarios with Supervisors.
She ponted out Country View Estates and Genesis Development have group homes in the area. Morman advised s
does not work with Country View a great deal. In addition, Country View has not asked her for funding assistance ftc
support any existing clientele. &lest practice is for the Heart of lowa Region to pay for services until all the other
funding mechanisms are arranged for a hew client. Carney inquired about what the Region typically funds as well a
the process to receive it. Morman explainedthe Reqy f unds most things, | ike fi
through the Service Coordination budget. Genesis also pays for the Discovery Program. The Region will pay for or
on one (1 on 1) since most sources do not fund it. The Region alss atitelepsych appointments. If an

individual needs therapy, but the person is not near a provider within the insurance network, the Region will help pa:
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for therapy as well as medication management. Dickson asked about reoccurring charges. Metdethaplist of
several services, such as daytime habilitation, SCL services, payee services, therapy, medication management
appointments as well as transportation from home to daytime habilitation programs. The Region also provides fund
to allow soméndividuals to remain in Residential Care Facilities (RCF). In particular, the Region provides funding
for services other providers do not cover, so the individual can remain at the RCF. Morman explained the procedur:
for requesting funding. The reaiencludes notes with specific justification for it. Morman also verifies if the person
has insurance. If so, she uncovers why the insurance will not pay for the services. Usually, the service provider is r
within the network of approved providersolinan confirmed all funding requests are reviewed by Darci Alt, Chief
Executive Officer, Heart of lowa Region. Morman assured Supervisors she is conservative with her funding request
She is confident the County is receiving adequate coverage. Modwiae@she just began working within the

Schools two (2) weeks ago. She met with the Principals. The goal is to begin setting up preventative programs, so
children with needs are identified early. This way the child may not need as many servicedudts difma goal is to

make children and families aware of the services. In addition, service providers can meet with children at school
rather than home. Mormon confirmed she only works in Guthrie County. Dickson reiterated he wants more answer
from the Region. He does not think the issue is centered on clients within the County. In addition, he does not
understand why Country View requests funding; especially if the staff does not complete the Managed Care
Organi zations ( MCOO6 ymerdation Mepdrly. cCauntdy Vieve must vequlest atsistance if it is
losing insurance funding. Supervisors think Morman has a good handle on daily operations. They are happy with h
service. Morman instructed Supervisors to call her, if there arewsmsfigns. Supervisors briefly discussed

Mor manés comments as well as the billing issues at

Lloyd left the meeting at 10:07 a.m.

Auditor submitted the State of lowa 509A Certificate of Compkafinsurance). The Supervisors reviewed the
accompanying report prepared by lowa Governmental Health Care Plan (IGHCP). The County is required to file thit
report annually. It certifies the County is a public entity which-fsgifls the health plan. uRhermore, the plan meets

the requirements of lowa Code Section 509A.14 and 509A.15 as well as other applicable provisions of the lowa
Administrative Code. There are two (2) filing fees associated with the report ($100 filing fee paid to lowa Insurance
Division and $400 actuarial report fee paid to $elhding Actuarial Services). These fees historically were paid out

of the Partial SelFund Account. Motion by Rutledge second by Carney to approve and sign the State of lowa 509A
Certificate of Compliace (Insurance) and pay both of the associated fees out of the PartRliSEiccount.

Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors discussed transferring remaining funds from Guthrie County Conservation Board (GCCB) Fiscal Year
(FY) 2017-2018 Budget to Fund: 0027TCounty Conservation Reserve Fund. Auditor provided a packet containing

the FY2018 Budget Reports for Dept: 22onservation Board, Dept: 4Guthrie Co Historical Village, Dept: 49
Resource Enhancement Board, and Dept:GOnservation Reserve Fund. The packet also included a copy of both
FY2018 budget amendment requests for said Departments. During the last regular meeting on 11 September 2018
Hanner advised GCCB authorized the transfer of the excess Camping Felsefitem 00011-22-6120520000 in

the amount of $10,807.35 subject to Supervisorsb6é ap
remaining balance in Dept: 22 ($4,868.29) and Dept: 47 ($552.58) FY2018 Budgets, during its meeting on 9 Jul
2018, subject to Supervisorsé approval. The grand
Supervisors amended $5,787 into Dept: 22, Fund: 0@¥heral Supplemental for insurance. Therefore, the

remaining $3,070.73 in Fund002, Dept: 22 is the balance left over from the amendment. According to Grasty,
GCCB acknowledges there is a reason to leave this balance in the Fund: 0002 reserves. Auditor provided the histo
revenues for Camping Fees and Trail User Fees (line0ifff1-22-6120529100). Dickson pointed out GCCB used
resources in Fund: 0027 to pay for a portion of the water line project at Nations Bridge. Furthermore, GCCB also m
have used it for the electrical upgrade. Dickson is fine with transferring nmodyund: 0027 as long as GCCB is

willing to use the funds for improvements. Auditor advised Supervisors must adopt a Resolution authorizing any int
fund transfer. Dickson also is fine with shifting the excess Camping Fees into Fund: 0027. Dik&ddhJae

Hanner, Guthrie County Conservation Director, is increasing the revenue estimates each year based on collected
revenues. Auditor provided the historical estimated revenues for Camping Fees. Dickson has no objection to
transferring $1,797.56hé remaining balance in Fund: 000General Basic, Dept: 22, but he wants to retain the
remaining balance in Fund: 0002, Dept: 22. Carney concurs with Dickson and thinks the balance of Fund: 0002
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should fall back into the reserves. Dickson is unwiltimgransfer the remaining balance of Dept: 47. Grasty

disagrees with Carney and Dickson because it differs from the conversation with Hanner during the last regular
meeting. Auditor reminded Supervisors that they discussed keeping the Fund: 0002vbdaiHe@ner. Carney
guestioned why GCCB wants all the Trail Fees but only the excess Camping Fees. Auditor advised the Dept: 22
expenses totaled $329,458.71 and Dept: 47 expenses totaled $68,340.42. The revenues for Dept: 22 where $68,5¢
while therevenues for Dept: 47 totaled $8,849.04. Carney pointed out the entire cost for both Departments was
$320,389.77. Rutledge suggested transferring the balance of Fund: 0001, Dept: 22 plus the excess Camping Fees
total of $12,604.91. Supervisorselited Auditor to draft a Resolution for next week authorizing the transfer of
$12,604.91.

Supervisors discussed transferring the Trail User F
Trail User Fees for improvements to the RRVT. GCCB authorized the transfer of all the Trail User Fees, $13,268.4¢
into the Account, subjectt Super vi sorsd approval during its regula

these revenues in a separate account. He thinks the revenue should remain in Fund: 0001 and pass through the bt
Auditor verified the revenues are part of Fudd01, and GCCB cannot utilize the funds without including same in the
Dept: 22 Budget. Auditor advised Hanner tracks this Account, and she provides him reports on a regular basis. Sh
provided Supervisors with a copy of the latest email she sentHarmer2 Jul y 2018. I n Gr ac
need all the Trail User Fees to fix the north portion of RRVT. Auditor advised it is difficult to track the balances of
these unofficial accounts. She wants to convert these accounts to formal accounerevpart of the County

Budget, or Supervisors need to terminate the accounts. Auditor reminded Supervisors that they authorized a transf
$14,127.05 in Trail User Fees to the Account on 12 September 2017. The current balance is $30,051.0%orSupervi
discussed the purpose of this account. Dickson and Carney do not want to commit the Trail User Fees to it. Grasty
asked if Supervisors are willing to approve a budget amendment, so GCCB can repair and maintain RRVT. Auditor
recommended Supervisdeble this matter until they can discuss it with Hanner. Rutledge questioned why GCCB
does not balance the difference between the Camping Fees and Trail User Fees. He suggested transferring this ex
revenue in Dept: 22 which is $6,184. Carney inguabout the funds in Dept: 49. In particular, what expenses may

be paid for from the Resource Enhancement and Protection (REAP) money. Rutledge stated he will research the
matter. He provided a preliminary list of uses from the lowa Department of Neesaurces (IDNR) website.

County can use REAP money as match for habitat grants. Website stated REAP allocations are thirty percent (30%
divided equally among all Counties, an additional thirty percent (30%) is allocated by population, and tbeyfinal f
percent (40%) is allocated by grant. Motion by Dickson second by Rutledge to table transferring funds to the Guthri
County Conservation Board fARestricted Use Account 0.

There was no additional discitss about pending county property projects.

Grasty briefed Supervisors on the Midwest Partnership (MWP) meeting in Audubon, lowa. MWP discussed allowing
the City of Coon Rapids to join the group. The consensus was it should not be an issue. Dickssadzgpncerns
about | osing business to other areas with better in
businesses look at multiple locations when contemplating a move into a new region. Dickson thinks it will make
memberentities compete with each other for new businesses. He also is concerned about MWP needing to hire mo
staff which wil!/ increase MWP6s budget . Grasty adyv
generate more revenue. BesidespiCRapids may not be interested in joining MWP.

Rutledge advised Adair/Guthrie County Emergency Management Commission is considering whether to hire a part
time person and begin the training pr ocreasldtonal peéssomper v

Grasty inquired about the status of the National Incident Management System (NIMS) training. Rutledge stated
Supervisors need to create a policy regarding new employees completing the training during the probationary perioc
The FY219 NIMS Compliance Letter will be sent out in October.

Supervisors reviewed the Guthrie County Secondary Roads Department Payroll Report for 26 Augu8t 2018
September 2018 as well as the County and Assessor Payroll Reports for 1 Septembéd2®Bember 2018.
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Motion by Dickson second Carney by to approve the Minutes from 11 September 2018 subject to the changes mads
the Supervisors. Motion carried on a vote: Ayes: 4 Nays: O.

There being no further business to come before the Bodhnis éiime, the Board adjourned at 11:53 a.m. until its
regularly scheduled meeting on Tuesday, 25 September 2018. Motion by Rutledge second by Dickson. Motion
carried on a vote: Ayes: 4 Nays: O.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 25 September 2018

The Guthrie County Board of Supervisors met thi8 @&y of September, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mik
Dickson, Everett Grasty, Jack Lloyd and Tom Rutledge.

The meeting cami order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 25 September 2018. Motion carried on a vote: Ayes:
Nays: 0.

David Garland, IT Technician, Guthrie Center Communications (GCC), was unable to attend the meelitog. Au
will reschedule this item for 9:00 a.m. at the next regularly scheduled meeting on 2 October 2018.

Marci Schreck, Guthrie County Treasurer, joined the meeting to request the assignment of the Tax Sale Certificates
Parcel Number 0001424800 aRdrcel Number 0001424900 held by the County. TF 6, an investment company,
currently owns Parcel 0001424800. TF 5 currently owns Parcel 0001424900. The parcels are located at Diamondh
Lake. Leslie Ferguson wants the County to sign over the Tax Beiéidates in exchange for payment of the balance
due, $1,719.00. Treasure advised the breakdown of the balance due is $693 for Parcel 0001424800 and $1,026 fol
Parcel 0001424900. Historically, the Supervisors assign a Tax Sale Certificate in exohgagenent of the balance

due. The County has held the Certificates since 2015. Treasurer clarified the taxes have remained outstanding sin
Tax Year 2014 when TF quit paying the taxes after taking deed to the Parcels. She advised TF is a testrealatinve
company which bought numerous lots; however, TF no longer maintains contact with her. These are empty lots.
Carney verified the balance due will satisfy the total outstanding taxes to date. He also confirmed the County has hi
the Certificatesd ng enough to transfer same into Fergusonods r
explained Ferguson can serve the Ninety (90) Day Notice and then receive a Tax Sale Deed for the parcels upon
expiration of the time period. Supervisors Hyigfiscussed the Tax Sale process. Motion by Dickson second by
Carney to assign Guthrie Countyds Tax Sale Certific
0001424900 to Leslie Ferguson for the balance due, $1,719.00. Motion carried onAyeste5 Nays: 0.

Auditor conducted the Second Reading of Ordinance No./A&# Ordinance to Adopt the Amended Guthrie County,
lowa, Official Zoning Map Setting Forth the Revised Boundaries of the Zoning Districts Established by the Guthrie
County, lova, Zoning Ordinance for all the Unincorporated Area of Guthrie County, lowa. No members of the public
attended the Second Reading except Doris Messinger. Motion by Carney second by Lloyd to accept the Second
Reading of Ordinance No. 34. Motion carriedavote: Ayes: 5 Nays: 0. Motion by Rutledge second by Dickson to
waive the Third Reading of Ordinance No. 34. Motion carried on a vote: Ayes: 5 Nays: O.

Auditor passed around Ordinance No. 34 along with the associated map. Carney inquirec gvooess to adopt
an ordinance. Auditor advised the Ordinance will become effective upon publication in the official newspapers.
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Grasty mentioned Marty Derry must apply for a Conditional Use Permit (CUP) too. Carney verified all the regulation
set foth in the Zoning Ordinance will apply to Derry, and there may be additional requirements if he receives CUP.
Dickson reiterated the Ordinance only rezones Derry
junk yard. Auditor confirmedne Guthrie County Zoning Board of Adjustment can address citizen concerns through
CUP. Motion by Dickson second by Carney to adopt Ordinance NoAB4Ordinance to Adopt the Amended

Guthrie County, lowa, Official Zoning Map Setting Forth the RevisedhBaties of the Zoning Districts Established

by the Guthrie County, lowa, Zoning Ordinance for all the Unincorporated Area of Guthrie County, lowa. Motion
carried on a roll call vote: Ayes: 5 (Carney, Dickson, Grasty, Lloyd and Rutledge) Nays: 0.

Doris Messinger, a citizen, joined the meeting to discuss the assessed value for Parcel Number 000R&5400.
Carrick, Guthrie County Assessor, was present for the discudsion. Messi nger 8s wor ds, s h
the assessed value of herhouSeh e does not think the Guthrie County
houses in her ared here are five (5) other house within two (2) mildglessinger explained her house is a modular
home, and she has lived in it for twelve (12) gedthe assessed value increased over $28,000 this year, but the house
is thirteen (13) years old-urthermore, she has not done anything inside her house during thidteasinger talked

about the inside of her home. In her opinion, land is not vibetlhigh price paid by some buyeiShe believes the

buyers paid such a high price because they wanted thellahdr opinion, the land only may be worth $5,000 per

acre even though the buyer paid $10,000 per &ine.does not understand why the faarket value effects the

assessed valu&she also does not understand why her house was the only house which received an increased asses
value in her areaMessinger pointed out she sits in the middle of five (5) hous&kson inquired about theeason

why the Assessor increases assessed valtemey asked if Messinger house was the same age as the other houses i
her area.Messinger advised the other house was a year or so newer then herMeuses i nhger st ated
Office told her thalescription of her house could only be manufactured or-btidk She explained it all started a

couple of years agdWhen she bought the home, there were three (3) al@adations- manufactured home,

modular,or other style which came in multipdections.Since she was in a hurry, shgted for a two (2) piece house.

In her opinion, her house in not the same quality as alstitkhouse. Therefore, it should not be assessed the same

as a stickouilt house.Carney verified thelassifications for a housédssessor explained a manufactured home is the
new term for a mobile homeA modular house comes in two (2) pieces, but it is assessed the same as a single story,
stick-built house. Carney inquired about the value of neighgdromes.Assessor advised these houses are not close
in assessed valué similar neighboring home actually is higher in assessed value because it has a higherlgade.
particular home is closer to the proper gradlesessor pointed out the assesdwelling value is higher for Tax Year
20162017 too. Messinger admitted the neighbor did not telt Bbout the increased assessed vallessinger

pointed out her house is described as a one (1) story frame house with a bagessessor confirmethe other house

is also a one (1) story frame house with a basement too. Dickson acknowledged Assessor must work with the asse
value, so it is within the acceptable range per State rllssessor advised the assessed values must be plus or minus
five percent (5%). Dickson explained the County has been low for yé&ssessor does not increase the values to
within tolerance, State will raise all the assessed values by ten to fifteen peregb¥{jLlAcross the entire County.
Messinger stated shumderstands the Assessor must raise valg8és. just does not agree with the amount of increase
and does understand it; especially since she has done nothing to thelhdwseopinion, Beaver Township is a large
Township.Fur t her mor e, cenly$fas besrothiraugh heD prdperty twishe thinks $28,000 is a big

jump. She reiterated she does not understand why Assessor increased the assessed value of her house. Assessor
explained she considers the value of Agricultural Dwellings (AD) adiesentire CountyShe also evaluates the

sales throughout the County as well as each Township andity.accounts for some houses selling better than

other housesShe reevaluates the sales every two (2) ydarthis case, there have been diive (5) similar sales

within the time period.The sales were approximately sbttyo point sixtyeight percent (62.68%). Dickson clarified

the sales are higher than the assessed vaherefore, the State could equalize Beaver Township which igyafivié
percent (55%).Assessor advised she must look at the whole Couwpnstruction costs are higher nolm. addition,

she updated the depreciation tabl€hese tables consider the condition and age of the hdtusaall driven by the

market. Assessor analyzes the data and makes the necessary adjusirhergfore, Beaver Township increased to
eighty-six point nine percent (86.9%Y.he goal is for the whole County to be within talece. Before any
adjustmentssales were at eightyine toninety percent (890%). In order for the County to be within tolerance,
Assessor had to increase the assessed values so the County is #igltigigrcent (98%)Assessor tries very hard

to do the best jobShe understands $28,000 is a sizeableas® in valueShe makes adjustments across the entire
County. Carney asked if Messinger received the largest bump in vaAlssessor did not have the necessary
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information to answer the questioAc cor di ng t o Assessor 6swasapmoximately, t he
$27,200 on the ADTherefore, Messinger is comparable to her neighbéssa taxpayer, Assessor does not like the
valuation increases; however, it is out of her hands, and she must mapii@ents.Assessor explained
Messingeican protest the assessed valuation to the Guthrie County Board of Ré&uigledge asked if there was an
increase on all dwellingsAssessor confirmed the valuation increased on all 8Be explained the agricultural land
and building value decreased dodhe productivity formulaGrasty pointed out the State dictates how the Assessor
carries out her dutiesGrasty admitted he disagrees with the valuation processAsgessor stated the County simply
could accept an equalization order; however, gtiewes this is akin to not doing her joAssessor continues to

adjust her methods to reach the best outcome for the CoMistysinger questioned why AD value increased, if there
was a decrease in land valué&zrasty pointed out there is a differen@vieen land and dwelling valueBickson

added land values may go down, but acreage values may not do theCaamey mentioned the buildings add value
which increase acreage values above and beyond bareAaséssor confirmed land and dwelling valievolve
completely different figuresShe must consider fair market value when assessing dwelkgygultural lands is

based on productivityMessinger insisted properties are not selling in the Coudigkson pointed out there is more

of a demad for acreages in the County¥his impacts the fair market value which the State considers as part of
assessed valudsrasty reiterated the County will get an equalization order, if the Assessor does not adjust the
assessmentd. n  Gr a st y 0gstemmeedsitodachanged & the State |8arhey pointed out a higher
purchase price increases the overall average valuditor clarified her comment about utilizing properties from other
Counties. A fee appraiser can base calculations on prigsefitom other Counties, but the Assessor only may compare
values within the CountyDickson hopes the values are getting equdjize there will not be as many jumps.
Assessor advised the current third quart&rQ®) sales median is approximatelyeaiy percent (90%)This means
people continue to pay more than assessed value when purchasing property in thelOwilhtyepend on the total
annual salesCarney verified there has been a little change in sales this quastssor pointed oatcouple of sales
outside the range will skew the numbeBickson advised there is nothing Supervisors can do for MessiGgasty
stated he was unhappy when he got his assessmenidéadoes not like the way the system works, but it is fair.

Josha Sebern, Guthrie County Engineer, joined the meeting and provided a Human Resources (HR) Administrator
Update. He met with all the Elected Officials (EO) and Department Heads (DH). The group had a good discussion
about the position. They talked aboutaveach Department would like to see for this position, the process for filling
the position, and how the position should be organized within the County structure. The meeting generated a lot of
guestions. Sebern spoke with the Madison County HR Adtratis. In his opinion, Madison has a good structure.
The HR role is filled by a single person. She began as dipa@remployee; however, within a year, Madison quickly
determined the position needed to be-finle. Dickson requested a list of otluerities which EO/DH expect the HR
Administrator to perform for the County. He confirmed the HR Administrator will assist with administration of the
insurance plans. Jotham Arber, Guthrie County Public Health (PH) and Environmental Health (EH) Dikeetor as

as Transfer Station (TS) Executive Director, was present for the discussion. He does not object to the HR
Administrator assuming the Health Insurance Portability and Accountability Act (HIPAA) compliance responsibilities.
Arber will share the HIPPA resources and training materials. HR Administrator also could be responsible for
tracking the National Incident Management System (NIMS) compliance. This will ensure the County adheres to the:
ancillary requirements. Dickson wants the list of add#laluties, so he can modify the job description. Sebern
advised the Assistant Guthrie County Attorney was at the meeting and questioned the proper method to create the
position. He wants to insure the individual has the necessary authority to catafiesitand responsibilities. Auditor

will discuss the issue with Ahlers & Cooney P.C. Grasty wants to verify HR Administrator will have authority over
EO too. Carney inquired about who will supervise the HR Administrator. Dickson thinks HR Administraudd
report to Supervisors. Sebern stated Madi sonb6s HR
and makes $60,000. The salary range for the Madison County position is $55,000 to $75,000. According to Arber,
$52,000 to $56,000 ke national average for an individual with zero to fivd)§ears of experience. Carney asked

if the surrounding Counties have HR Administrators. Sebern stated the position is starting to filter into the smaller
counties.

Sebern provided a Guthrigounty Secondary Roads Department (SRD) update. A new employee, Austin Willms,

started today. He wi | | backf il | Ryan Cline, as a |
Chad Redfern gave not i c e itioninternally, &he ibwélremairpopen tindl dlos®kaf d f e r
business on Thursday. Sebern will need to hire ano
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traffic counters at Lake Panorama today. Sebern will begin analyzing the@iasty asked if the data helps

determine road maintenance or just enables Sebern to understand the big picture. Sebern stated he has received
numerous reports about the Lake roads being busy. The counters collected data from June until thetentbef.Sep
Usually, traffic is less during the winter months because fewer people spend time at the Lake. Since this was a very
long-term count, it should provide an accurate set of numbers. Sebern stated there are thresholds, common within t
industry, which denote when maintenance becomes a nuisance. Sebern plans to have an open discussion about the
Lake roads after he analyzes the date. Grasty commented on the need to determine which roads SRD must addres
the Lake. Grasty wants a cost benefitlgsia on all three (3) types of surfaces before Sebern settles on a plan. Seber
admitted County Road P28, with a concrete surface, was not done correctly, so SRD has spent a large amount of
money patching it. Grasty questioned why the contractor wased| to do a bad job, and then cause the County to
throw good money at the problem to fix it. He wants a long term cost benefits analysis as well as a longevity study.
Sebern concurs the County needs to address the Lake roads one way or the othepoi@edbut this is an issue

with residents at the Lake. These citizens believe they generate a great deal of tax revenue; however, they do not
receive an equal amount of maintenance in their area. They do not understand why the County spends their tax
revenue in the rest of the County. Sebern wants to take the emotion and politics out of it. He wants to focus solely
logic and numbers. Sebern advised he needs to speak with representatives from Diamondhead Lake regarding the
of lots in lieu ofan easement. He received an email from Jim Moisser offering to purchase the lots from the County
for a nominal fee. Sebern has a title report on the parcels. The County has title pursuant to a Tax Sale. Rutledge
pointed out Sebern may need to coneutside legal counsel about the matter. Dickson questioned if the County
needs more than an easement. Sebern explained Diamondhead must hold an election, if the County purchases the
outright. Diamondhead prefers to avoid an election with an ease®ehern assured Supervisors that County will
receive a permanent easement. Dickson inquired if this will make it more difficult in the future. Sebern thinks an
easement is sufficient because County will always have the right to enter and mairgtinctnee. Grasty verified

County does not need an easement for the structure. Sebern stated SRD only needs to add riprap or a small piece
pipe. Sebern reported the original start date for the Victory 237 Tax Increment Financing (TIF) projeged digta

to the weather; however, Gus Construction Company is expressing intent to start the project. Rutledge asked abou
ramifications if Gus passes the late start date. Sebern is being flexible as long as Gus can work on County Road N!
(Adair Road. He is pushing to get N54 done before the school year. Gus poured the floor of Grant 112 this morning
Sebern advised the rock patch will remain on N54. It is firming up but still soft in one (1) spot. This may delay the
seal coat until next springSRD finished the low water crossing at a Bear Grove bridge. Now there is one (1) less
bridge on a deadnd dirt road. The spot patching contractor will continue working as long as weather permits it.
Integrated Roadside Vegetative Management (IRVNMtioaes to spray but will be finishing up shortly. In addition,
IRVM did some hydreseeding and placed blankets around the N54 box culvert. Sebern currently is gathering
information on a forestry head. SRD is finalizing the plans for the Monteith Road.

Lloyd left the meeting at 10:56 a.m.

Auditor presented Resolution19: Resolution Authorizing The Periodic Transfer Of Funds From The Guthrie
County General Basic Fund To The Guthrie County Conservation Reserve Fund. Said Resolution authorizes the
Guthrie County Auditor to make a transfer of $12,604.91 from the Guthrie County General Basic Fund (To Other
Budgetary Fund#lisc Expense: 00629-0300-:000-814990) to the Conservation Reserve Fund (General Basic Fund:
00270-50-6000:900000) in October@.8. The total transfers shall not exceed $12,604.91. Furthermore, the
Resolution directs the Auditor to notify the Guthrie County Treasurer, Marci Schreck, as well as Guthrie County
Conservation Director, Joe Hanner, upon completion of said tran$fiexaly, it authorizes said transfer to commence
upon approval of this Resolution. Motion by Rutledge second by Carney to adopt ResohdtthnR&solution
Authorizing The Periodic Transfer Of Funds From The Guthrie County General Basic Fund To Tite Guuhty
Conservation Reserve Fund. Motion carried on a roll call vote: Ayes: 4 (Carney, Dickson, Grasty and Rutledge)
Nays: 0 Absent: 1 (Lloyd).

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors after 1 Jutye@¢8ilable on
the Guthrie County website lattp://www.guthriecounty.org/supervisors/index.htmi
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Supervisors reviewed the Report of Veteran Affairs Commission for Quarter EndirgrBept2018. Motion by
Rutledge second by Carney to accept Report of Veteran Affairs Commission for Quarter Ending September 2018.
Motion carried on a vote: Ayes: 4 Nays: O.

Auditor presented Chris Braultdéds written resignatio
Supervisors acknowledge receipt of the resignation and will work with the Authority Board to identify a replacement.

Auditor advised the Uréid States Department of Agriculture (USDAguUthrie County Farm Service Agency (FSA)
needs Supervisorso authority to speak with Brandon
Farm as well as the current tiling project. At this tii@arney is the only individual authorized by Supervisors to

work with FSA concerning the Farm. Motion by Carney second by Rutledge to authorize Brandon Thompson, Guth
County Facilities Manager, in addition to Supervisor Clifford Carney, to act otf bélzuthrie County Board of
Supervisors regarding all matters associated with the County Farm. In particular, Thompson and Carney have the
authority to interact with the United States Department of Agriculture (USO2Ythrie County Farm Service Agency
(FSA), including but not limited to, discussing and deciding matters as well as signing all necessary documents,
concerning the County Farm and projects associated with it. Motion carried on a vote: Ayes: 4 Nays: O.

There was no additional discussiabout pending county property projects.

Barry Chalfant joined the meeting to request anTAdtrain Vehicle (ATV) and OfRoad Utility Vehicle (UTV)

Ordinance. Sheriff Marty Arganbright, Guthrie County Sheriff, also was present for the discussadfant@mants
Supervisors to consider adopting an ordinance which
inquired about the purpose. Chal fant pointed to th
opinion,i t wi | | help farmers because the current | aw stasg
Hunters will appreciate it too. Finally, there are not many ATV/UTV trails in the State of lowa. Chalfant advised he
emailed copies of theordinare s enacted by Audubon and Cass Counti e:
characterized as the same vehicles. Sheriff explained an individual can operate an ATV on a county road if there is
adjoining land and it is for a farm purpose. Chalfairtks the law may have changed recently. Sheriff explained the

di fference between ATV and UTV. Grasty pointed out
|l ocati ons. Chal fant commented mor ephe provicesl Supertisars. ¢¢ UT
depicts which Counties have a similar ordinance. C

currently are riding these vehicles on county roads. Sheriff advised his Deputies do not bother refetlaurilier is
tearing up the road or driving recklessly. He cannot speak for the lowa State Patrol (ISP). People also may get
stopped for riding these vehicles within a city. Grasty inquired about safety issues. Chalfant and Sheriff concurred
safetyis a disadvantage. It is anissue regardless if there is an ordinance. Sheriff talked about an accident, a couple
years ago, which resulted in a fatality. Chalfant and Sheriff agreed the operator must be a licensed driver, and there
must be an ageniit. In addition, the owner must have insurance. These stipulations must be in the ordinance. The
County also may require the use of lights at all times. Furthermore, the County could require all operators under
eighteen (18) years of age to completeaf et y ¢l ass. I n Chalfantdés opinio
Carney asked if the seatbelt | aw applies to UTVOs.
seatbelts in the ordinance. Sheriff briefly spoke about the Citgaf®Br ads Gol f Cart Ordina
year. He did not support it. Grasty reiterated safety is his biggest concern. It is all about how the individual operate
the vehicle. I n Chal fant 6s opi niddvarsand rbageire @®useof safety h o
equipment, including lights. In addition, the owner should have insurance. Sheriff wants the ordinance to provide
sufficient rules to safely operate the vehicle. He confirmed law enforcement can ticket operato@hatiant

advised he lives in the City of Casey and can operate his ATV on the streets but not drive it to his farm. Dickson

i nguired about | icensing UTVods. Sheriff confirmed

if an opeator may drive an ATV/UTV to a gas station within a city. Sheriff stated the County only may dictate rules
within the rural areas. Chalfant advised the Cities of Guthrie Center and Casey have ordinances which allow people
operate these vehicles onestts. Casey requires the vehicle to be registered with the State and be covered by

i nsurance. Carney asked for Sheriffdéds recommendat.
Carney expressed concerns about people thinking tmegiroge an ATV/UTV on any road/street. He expressed
concerns about safety, but admitted people already operate these vehicles on county roads. Chalfant reiterated Sts
has very limited trails. Dickson stated he does not want the gravel roads tuoniedilisit Sheriff pointed out an
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ordinance should allow for the ticketing of an individual tearing up roads. Dickson is fine with an ordinance as long «
it includes all the necessary rul es. CanmtmAeiduboo oncur
Countyobés Ordinance. Sheriff asked Rutledge for his
roads, so the best safety regulation is an ordinance. He does not think it will trigger more people to ride these vehic
The ordinance also needs to cover proper procedure when crossing a highway as well as the interplay with other St
regulations. Chalfant prefers the combination of both sample ordinances. He reiterated the need to require insuran
since most ownerdo not have it. Supervisors will discuss the matter and work towards a proposed ordinance. Sheri
pointed out he meets these vehicles all the time, every day. Sheriff acknowledged he operates a fully insured ATV 1
farm purposes. Chalfant admittedwants to use it during hunting season, but more importantly, he wants an
ordinance so it is |legal. Supervisors agreed to re
t he Raccoon River Val l ey T rodindnce WiRdgi¥ [dW enforcement ndrie eptiand. f 6
He also thinks owners must have insurance. Dickson expressed concerns about requiring the operator to be a licer
driver; especially since people may not carry their license when operating thesesveBiuériff advised it is not a
problem to verify an operatorés status through the
discussed a possible ordinance.

Supervisors reviewed the Guthrie County Secondary Roads Department New ErRalpyeieNotice for Austin

Willms. Motion by Carney second by Dickson to approve the Guthrie County Secondary Roads Department New
Employee Payroll Notice for Austin Willms authorizing a wage of $17.96 per hour effective 25 September 2018.
Motion carriedon a vote: Ayes: 4 Nays: 0.

Lloyd returned to the meeting at 11:46 a.m.

Auditor presented the Guthrie County Fair Board Claims and passed around the packet of invoices. She advised it
not include any invoices generated during the Guthrie @deait. Supervisors reviewed the invoices and discussed
which invoices will be part of the reimbursement. Supervisors do not want to subsidize any items associated with
sponsorship fees and/or for which the Fair Board received donations. Supervestiesidhuditor to strictly construe

lowa Code Sections 174.13 and 174.14. In addition, Supervisors want some of the invoices to contain more detaile
information. Auditor recommended Fair Board only submit invoices which fit the criteria, and then Auildlitor

review same. Supervisors authorized Auditor to péyclaim for $8,000 from line item 00027-6420:000-493990

4-H PremiumsMisc Expense. Supervisors directed Auditor to hold the Fairgrounds claim in the amount of $30,000.
Auditor will review allthe associated invoices. Auditor pointed out Fair Board should provide a financial statement
per lowa Code Section 174.19.

Motion by Dickson second by Lloyd to approve the Claims from 12 Septembei 2&B18eptember 2018, except the
Fairgrounds claim ($0,000) in the amount of $134,157.26. Motion carried on a vote: Ayes: 5 Nays: 0.

Dickson left the meeting at 12:10 p.m.

Motion by Lloyd second by Rutledge to approve the Minutes from 18 September 2018 subject to the changes made
the SupervisorsMotion carried on a vote: Ayes: 4 Nays: O.

There being no further business to come before the Board at this time, the Board adjourned at 12:26 p.m. until its
regularly scheduled meeting on Tuesday, 2 October 2018. Motion by Rutledge second by Matiwn carried on
avote: Ayes:4 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor
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Guthrie County Board of Supervisors
Regular Session 2 October 2018

The Guthrie County Board of Supervisors met thiglay of October, 2018, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Jack Lloyd and Tom Rutledge. Everett Grasty was absent from thiegneet

The meeting came to order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 2 October 2018. Motion carried on a vote: Ayes: 4
Nays: O.

David Garland, IT Technician, Guthrie Center Communications (GCC), joined the gneGiimland presented the
September 2018 Information Technology (IT) Report. The Geographic Information System (GIS) server was low on
space and it impacted the program. Garland allocated fifty gigabytes (50GB) of server capacity to the GIS function f
resolve the issue. Garland included a page in the Report which lists the email addresses added to the blocked list.
GCC blocks the whole country, if a malicious email comes from a foreign domain. If the problematic email account i
within the United Stats, GCC just blocks the email address. Garland advised GCC is aware of the concerns regardi
el ection security. They wil/l monitor these concern
Auditor will meet with Curt Thornberry, GCC €knology Development Director, next week to discuss the first round
of computer upgrades. Rutledge inquired about the time span covered by the blocked email address list. Garland
stated it only covers last month. Garland advised he attended the PAdlasicelectronic pollbook, training on
Wednesday, 26 September 2018. In his opinion, the software is very intuitive. Garland advised GCC prepared all t
laptop computers according to the specifications provided by Precinct Atlas Consortium. Ibtutrtredlaptops did

not work properly, so the Consortium took the laptops and reloaded same. Auditor advised the problem rested with
Consortium and not GCC. Carney asked about the 50GB server expansion. Garland explained it was a reallocatiol
resources within the physical machines. Since the s
extra resources GCC can utilize in these situations. In short, he reallocated some of the extra capacity for the GIS
function.

Marshall Burgss, President, Guthrie County Regional Airport Authority Board, along with Lance Levis joined the
meeting to discuss Chris Braultodés resignation and t
around Braultés r eSsuipgerravtiisoonr.s tShheey rdeindi nndoetd accept Br
was willing to serve until the Supervisors appointed a hew person to take his place on the Authority Board. Motion |
LIl oyd second by Carney t o ane(@)ofhe G@hiie Gosnty Bepresentativés$o thR e s
Guthrie County Regional Airport Authority Board. Motion carried on a vote: Ayes: 4 Nays: O.

Burgess recommended Supervisors appoint Lance Levis to replace Brault. Levis was a member obtire Audu
County Airport Authority Board for several years and also held the position of Treasurer for said Board. He is willing
to assume the duties of Treasurer for the Authority Board. Carney inquired if the Authority Board had a full
complement of memberd8urgess reported there currently is not a representative from the City of Yale because the
lowa Code requires a representative to live within the appointing district. The City of Guthrie Center appointed Matt
Peareyto replace Dr. David Ahrens. If the Supervisors appoint Levis, the Authority Board almost will be at full
strength with four (4) members. Rutledge verified the County appointees were Allen Darrow and Chris Brault. He
al so confir med 1BanaatyPX&and id adaurnd) year telann Therefore, Supervisors will appoint

Levis for the balance of Braultds term. This means
Guthrie Center faced the same situation. Burgess adviseglhist al ong wi t h Darrowds wi
2018. William Labathoés (Yale) term should expire i

appoint Lance Leuvis to fill the Guthrie County vacancy on the Guthrie County Regional AirpbariéyuBoard for
the balance of the four (4) year term ending 31 December 2019. Motion carried on a vote: Ayes: 4 Nays: 0.

There was no discussion regarding the Guthrie County Regional Airport Authority Agreement. Auditor passed arout
the proposé amendment to the Aviation Authority 330A Agreement as well as the First Amendment to Agreement
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Creating the Guthrie County Regional Airport Authority dated 14 November 1989. Brault emailed both documents t
Supervisors along with his resignation.

Burgess provided a brief Guthrie County Regional Airport Authority update. Authority Board currently is working on
the budget. In addition, McClure Engineering Co., continues to design the runway project. Authority Board also is
researching a new agreemeititneeds to figure out how to fund the ten percent (10%) project match. At this time, the
estimated project cost is $3,000,000, so Authority Board must contribute $300,000 to the project. The projected life
expectancy of the new runway is thifiye to forty (3540) years. Burgess plans to have a representative form
McClure address Supervisors. Carney inquired about extending the runway. Burgess explained Authority Board
decided to delay the extension due to issues with the Lake Panorama wellsak&hs in the process of abandoning

the wells because it will have new wells within eighteen (18) months. The next step is to tear out the old runway an
install the new runway. It is equivalent to ttvords (2/3) of a mile of highway. The runwayt@is a little thicker

and wider concrete path with more internal structure than a county road. Burgess hopes the Federal Aviation
Administration (FAA) will allow the Authority Board to install new electrical infrastructure too because the current
electrical is outdated. Burgess plans to speak with the other member entities too. Levis commented he thinks the w
issues will resolve itself since the Lake opted to build a new treatment plant. Levis confirmed the Lake plans to
complete its project in theext eighteen (18) months.

Joe Hanner, Guthrie County Conservation Director, joined the meeting to discuss the transfer of Trail User Fees to t
Gut hrie County Conservation Board (GCCB) fARestcegis ct e
$30,051.05. Hanner provided a brief history of the Account. At this time, GCCB wants to add $13,268.45 which is
the Fiscal Year (FY) 2022018 Trail User Fees. Hanner advised most trail grants require a twenty to-fiwenty

percent (225%) mattr. Hanner hopes GCCB can secure federal funds which finance eighty percent (80%) of a
project. The most readily available avenue is a-stide trails grant. Rutledge verified GCCB requested Supervisors
transfer the Fees into Fund: 002County Conseration Reserve Fund in 2012. Hanner assumes GCCB will be fine
with it now. Hanner expressed frustration over the Account not being formalized in 2012. Hanner asked if
transferring the entire $43,319.50 is doable from a budget management stand pogiterated the goal is to plan

ahead for major unforeseen expenses as well as grant matches. Dickson has no objection to using the Fees for
maintenance and repairs of Raccoon River Valley Trail (RRVT). Furthermore, he is comfortable with transeerring th
Fees to Fund: 0027. Dickson verified GCCB used Fund: 0027, DepCd&fservation Reserve Fund, to help pay for

the Nations Bridge Park water line project as well as a possipiavement job. Hanner confirmed GCCB may use
Fund: 0027 for maintenanemd repairs of RRVT. Hanner also verified he budgets a portion of Fund: 0027 in Dept:
50 each FY, so GCCB can spend it. Auditor fully supports transferring the Fees into Fund: 0027. Rutledge verified
the total Fees collected in line item 08D22-6120529100 for FY2018 were $13,268.45. Supervisors discussed the
transfer. Supervisors reached a consensus to transfer the FY2018 Fees and direct Auditor to prepare a resolution,
the next regular meeting on Tuesday, 9 October 2018, authorizing thertmi$13,268.45 into Fund: 0027. Dickson
requested an accounting of the General Fund Reserve Balance before Supervisors decided if they will transfer the
remaining $30,051.05.

Hanner did not provide an additional Conservation Department update.

Josha Sebern, Guthrie County Engineer, joined the meeting and presented a Tax Increment Financing (TIF) Advan
Request. The request is for $850,000. Auditor passed around the current spreadsheet prepared by Chris Carlson,
Credit Analysist at the Guthrie Coty State Bank, detailing the current balance of the Wind Farm TIF Line of Credit.
She advised the total advance is capped at $10,000,000. The current total advance is $8,170,000. Therefore,
Supervisors may need to speak with the Bank before approgmgsaquent TIF Advance. It will depend on the

amount. Auditor confirmed the interest rate will increase on 1 June 2019. The Bank will notify Supervisors of the
new rate; however, there is a cap on the maximum increase in the interest rate. SesemuirE&RDiwill let a bridge

project this Winter. He estimates it will cost $425,000. He will speak with the Bank before he lets the project. The
current Advance will cover the remaining costs for the County Road N54 (Adair Road) box culvert as well as the
Grant 112 box culvert. It also includes the Victory 237 project which replaces four (4) bridges with three (3) box
culverts. All three (3) projects are active. The concrete is poured at Grant 112 and the contractor is ready to backfil
the area. Victry 237 just got underway. Sebern also requested a little extra funding to get through November.
Carney reminded Supervisors that Sebern cannot advance any funds in November, so it does not mess with the
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Countyds payment i n No vcenthbye€arney to pprove an 850000 aviarcedmerd from she
Wind Farm Tax Increment Financing General Obligation Bond. Motion carried on a vote: Ayes: 4 Nays: O.

Supervisors considered the Guthrie County Secondary Roads Department PayrollNGiiaeg®r James Jones

(Position Change to Equipment Operator). Jones is the new Seely Township grader operator. Dickson requested a
of updated Secondary Roads Department (SRD) duty assignments. Sebern confirmed Ryan Wheatley will plow Wh
Pole Prad. Motion by Carney second by Lloyd to approve the Payroll Change Notice for James Jones (Position
Change to Equipment Operator) authorizing a pay increase from $17.96 per hour to $20.00 per hour effective 1
October 2018. Motion carried on a vote: Ayet Nays: O.

Sebern provided the SRD update. Gus Construction Company is working on Grant 112 and started Victory 237. SF
proof rolled the rock patch on the Adair Road. The grader found a couple of soft spots. The patch will not be chip
sealed bfore Winter and will remain a rock patch until Spring. Since the rock still is settling out, there is no reason tc
pave it. In addition, SRD may need to address soft spots which keep coming back. Sebern advised SRD probably
have to core, tile anldackfill the patch with rock. Carney inquired if there is other tiling in the area. Sebern stated thi:
particular portion has no tiling. There may be water seeping from the hill too. Lloyd asked if Guthrie County REC
placed signs warning of wires crosg the road. Rutledge thinks the new windfarm contractor is doing it. Sebern
advised the patching contractor continues to work in the County. Sebern assumes the contractor will finish soon;
however, the contractor will return this Spring to finish¢batract. Most projects are behind due to the rain. Sebern
advised SRD will rock spots where manure is an issue on the road. Sebern hopes to patch the road through Spring
Brook State Park. It will be dependent on the weather, but Fall is a good tilméttaSeveral sections are breaking
apart. Sebern confirmed the County owns the entire road. Since the roads is not traveled heavily, the patching sho
hold for quite a while. It was patched before the last time RAGBRAI came through the areaor8iRDes to mow

and cut brush. Sebern met with Calhd@urns and Associates regarding the Orange 391A box culvert. The bridge
options require way too much riprap. Sebern opted for a big box culvert like the Menlo Dump Bridge. In addition,
there will ro longer be a need for a guard rail, and it will keep the project away from the house. Sebern anticipates it
wi || be a sixteen feet by twelve or fourteen feet (
plans. Sebern will tallthe total designs for Winter. He also continues to deal with utility installation issues as well as
permits. It requires a great deal of coordination. At this time, there are three (3) major power lines being built within
the County. Sebern dealt withultiple administrative issues this past week. The Teamsters Local Union No. 238
recertification vote will be in a couple of weeks. Sebern continues to digest the data from the counters on Sage Tra
Dickson inquired if SRD will be able to do any girsgibefore it starts raining again. He also asked if SRD is checking
for spots needing to be graded and rocked now. Sebern advised SRD is blading in the edge ruts along the Highway
today. Unfortunately, the Edger Truck was down most of the Summeo dudtiple repairs. SRD may put the

Edger on a different truck next year. Carney confirmed the Edger Truck runs all year. Sebern advised there have n
been maintenance issues in the past, so it usually keeps up with the edge ruts.

Brandon Thompson, Glarie County Facilities Manager, joined the meeting. He discussed the County Farm tiling
project. Natural Resources Conservation Service (NRCS) will help with the planning and engineering. Thompson
wants a set of specifications for the bidding proceBsompson scheduled the Guthrie County Transfer Station
telehandler for air conditioning repairs this Friday. It will take most of the day to fix it, so the staff will not lbe able
use it. Carney inquired if the repair is covered by the warrantympson replied this was not a design flaw. Rather,
something damaged the line. Thompson advised Robert Kempf, the Adair/Guthrie County Emergency Managemen
Coordinator, will be moving to his new office next week. The newly remodeled space is ready. fdia elevator
company provided preliminary prices. Thompson needs to review the bid and possibly modify it. John Mackres witf
Unplugged Wireless contacted Thompson regarding the installation of a camera by the new Veterans Memorial. Th
Guthrie Couny Sheriff wants to install a pole, so cameras can monitor the Memorials, the west entrance to the Guthr
County Courthouse and the intersection of Highways 44 and 25. Mackres is preparing a bid, and Thompson will
review it. Thompson advised he did notlget for this project. He will discuss it further with Supervisors when he
gets the estimate. Lloyd inquired if the cameras are wireless. Thompson stated there still must be power to the pols
order to run it. Thompson thinks there will be threecéperas. The goal is to monitor the Memorials. Carney
inquired about the parking lot lighting. Thompson stated there is a light on the eastside of the building which shines
towards the parking lot, and a light on the west side which shines towai@suttbouse as well as the Memorials. In

63



Thompsonds opinion, there is decent |lightening. I n
suggested Supervisors may want to revisit the lighting, if they decide to revamp the parking lot.

There was no other discussion about pending county property projects.

Auditor presented Resolution-191 : Resolution Authorizing The Guthri
Addi ti onal Fee For Cancel |l at i ositi€ithebesShblicrintefest forsheSal e
Gut hrie County Sheriffoés Office t o-fiveldars{es5.08)fortleed di t i
cancell ation. Sai dShaema unftd swislall ersei mb ur s endtresearchRlbne priorf f ¢
to the sale. In addition, lowa Code Section 331.655(1)(k) increased said fee from fifty dollars ($50.00) tefiseventy
dollars ($75.00pn July 1, 2017Ther ef or e, sai d Resolution autthchargez es
an additional fee of sevenfive dollars($75.00f or t he cancel |l ation of a Sherif
retroactive to July 1, 2017. Motion by Lloyd second by Dickson to adopt Resolutiblx 1Resolution Authorizing
TheGuthre County Sheriffodéds Office To Charge An Additi on
carried on a roll call vote: Ayes: 4 (Carney, Dickson, Lloyd and Rutledge) Nays: 0 Absent: 1 (Grasty).

The full text of all Resolutions adopted by &athrie County Board of Supervisors after 1 July 2018 are available on
the Guthrie County website fattp://www.guthriecounty.org/supervisors/index.html

Lloyd left the meeting at 11:02m.

Motion by Dickson second by Carney to approve the Minutes from 25 September 2018 subject to the changes mads
the Supervisors. Motion carried on a vote: Ayes: 3 Nays: 0.

Auditor notified Supervisors that Stacey Armstrong resigned as thie @l€ourt in and for Guthrie County and the
Honorable Arthur E. Gamble, Chief Judge, Fifth Judicial District of lowa appointed Anna Butler as the Interim Clerk
of the District Court for Guthrie County effective Monday, 1 October 2018.

There being no fiher business to come before the Board at this time, the Board adjourned at 11:57 a.m. until its
regularly scheduled meeting on Tuesday, 9 October 2018. Motion by Dickson second by Carney. Motion carried ot
vote: Ayes: 3 Nays: 0.

Thomas D. Rutledg&/ice-Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie CountyBoard of Supervisors
Regular Session 9 October 2018
The Guthrie County Board of Supervisors met this 9th day of October, 2018, in regular session in the meeting room
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Everett Grastyadk Lloyd and Tom Rutledge.

The meeting came to order at 9:00 a.m.

Motion by Dickson second by Lloyd to approve the Agenda for 9 October 2018. Motion carried on a vote: Ayes: 5
Nays: O.

Jotham Arber, Guthrie County Transfer Station (TS) ExeeuRirector, joined the meeting to discuss 28&
Agreement For Use Of The Guthrie County Solid Waste and Recycling Agency. At this point, Arber is working
through the 28E with the Cities. He started early, so he could have an open discussionGitigestaad get
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feedback. He proposed a four dollar ($4) raise in the per capita rate to increase revenue. This will sustain growth a
fund the necessary equipment. Arber analyzed TS expenses to establish the new per capita rate. The County has
increased the rate since 1995. Most of the Cities are agreeable to the 28E. The City of Panora wanted more
explanation, so Arber attended the Panora City Council Meeting. He handed out a packet of information. It include
pictures as well as the Five 8)e ar Pl an. I n Arberds opinion, it was
They asked good questions regarding saving money as well as plans to move forward. Panora is not opposed to th
increase. The Council just wants to implement the asereyradually over four (4) years, and the Supervisors must

agree to it. Fr om P a Aieeperder (25@ incsease which seams liké a large,single t w
jump. Panora did not object to reviewing the rate and the 28E every fivea{s) yGrasty inquired about the timeline
for replying to Panor a. Arber wants Supervisorso o

to ensure all the Cities have a voice in the negotiations. He hopes to iron out the thev23&f by December 2018.
Then, the Cities can approve it during the City Council Meetings in January 2019. Dickson questioned what happer
if a City does not adopt the 28E. Arber stated the City must enter into another Agreement with a differiéfiSandf

In short, the City will have to contact the lowa Department of Natural Resources (IDNR) to find another location for
its garbage. This would not be beneficial to any entity which is party to the current 28E. The closest locations are n
the Cty of Perry or the South Dallas County Landfill. The latter is dedicated to the City of Adel though. If a City
does not adopt the 28E, it will mean lost revenue which must be absorbed by the remaining entities or the County.
Arber also pointed out mosef the Cities use Jensen Sanitation, L.L.C as a hauler. This means Jensen will need to
transport any garbage from a nm@ember City to another location. Arber advised the Mayor of Panora wants a 28E
Agreement which applies across the board. Arber aditis&re is nothing stopping a City from negotiating a separate
28E Agreement . I n Arberds opinion, if the County g
should do the same for all the Cities. Dickson pointed out the rate shaadsecso it is equal for all the parties
including the County. If the rate gradually increases, the County will bear more of the cost than the Cities. Arber
pointed out the County has contributed less than the Cities some years; however, it becahexftanthe number

of years when the County had to contribute more than the Cities. Not to mention, TS even made a profit in the past
Arber advised the total increased revenue due to the per capita raise will be approximately $15,000. It will be
allocated to purchasing equipment along with the five dollars ($5) reserved from the Tipping Fee. Arber admits the
County will have to absorb additional expenses, if there are unforeseen circumstances. Grasty commented the func
tends to balance out overtlgears. He also advised Panora talked about the total number of residents in the City
versus the County last night. Arber advised there are more urban (5,100) than rural (1,300) residents. He also
explained the other 4, thé&rOtieruse she fdcdity in Adaii Qounty. hAeber Gtated e ugedl s
the 2010 census dat a. According to Arber, Lake Pan
Carney pointed out the City of Adair uses TS. Arber advised the npxss$eipervisors must decide if the new per
capita rate should increase gradually or be a straight amount. Rutledge verified Panora is the only City to request a
gradual increase. Arber stated the Cities of Guthrie Center and Bayard where the ofjtiegherhich attended the

last meeting. Arber thinks he should meet with the other Cities too. Dickson verified the increase to use TS is one
dollar ($1) per month, and it has not increased in twenty (20) years. Grasty pointed out the problenkisfthe lac
steady increases over the years. Carney questioned if TS breaks even with the current revenue. Arber reminded
Supervisors about raising the Tipping Fee by five dollars ($5) which generated an additional $40,000 of extra incom
The per capita rat@crease will be utilized for maintenance and other expenses associated with the equipment, like tt
Telehandler. Arber projects the costs will continue to increase steadily from $89,000, the current amount. In additic
the County must plan ahead to ghaise new equipment to replace the old, worn out equipment. Grasty asked if Arber
will meet with the City of Guthrie Center. Arber advised Guthrie Center has made no comments regarding the new |
capita rate. Ar ber 6 s rCeurciltogetitsipputi de dbes notward the Gitiesttaithink a ¢
the County just mandated an increase without providing any explanation. Grasty wants the Cities treated like partne
in this process. Arber requested Supervisors provide an answer rggaedinally increasing the per capita rate.
Dickson wants all the entities to be the same, so he wants to wait until Arber finds out how the other Cities want to
handle it. Arber will try to meet with the other Cities. According to Arber, Adair cuyreatts twenty dollars ($20)

and the remaining Cities pay sixteen dollars ($16) per capita. Supervisors concur it should be the same per capita r
for all the Cities, so it is equitable. In short, the cost will be placed on all the parties as welt@sttactors utilizing

TS. LIl oyd inquired about the haulers raising their
Arber pointed out the haulers only pay the Tipping Fee. The per capita rate is meant to insulate thel Giites an
impact the haulers directly. Grasty stated he attended the Panora City Council Meeting and thinks Panora really wa
the County to increase the rate gradually. Arber will talk to the other Cities and determine which option is agreeable
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all theentities. He will meet with the Cities and bring the information back to Supervisors. Arber still plans to finalize
the 28E in December 2018; however, it could continue until July 2019, if necessary. Actually, there is no expiration
date in the origina28E. The problem is the current 28E does not address the present issues.

Arber provided the TS update. Brandon Thompson, Guthrie County Facilities Manager, was present too. TS has a
credit card machine now. Arber tried to use it last Saturday; howéeee were a few glitches. He was able to work
through the issues with help from customer support. Currently, it will not print to the printer. This is a problem
because TS needs receipts for the patrons as well as the County. Therefore, herdkastany credit card
transactions on Saturday. Arberés goal is to have
people will use credit cards rather than checks. There is a two dollar ($2) fee for use of a debit card andgepercent
associated with credit card transactions. This is the same process and type of machine used by the Guthrie County
Treasurerob6s Office. The money goes into an account
working well and the mployees are doing a good job maintaining it. TS is keeping the floors cleaner since it is
starting to slow down. Arber believes the dirty floors caused the rat infestation last year. Staff are loading more truc
in order to help keep the floor cleanérhere were a few issues with the Telehandler. Arber and Thompson are
developing training which should avoid these issues. Some of the problems are due to the Telehandler being a goo
loader which can lift more garbage. In addition, the hood is filsesgot metal. Thompson is working on a way to
protect the hood and stop any breakage. Thompson recommends all items must be cut into pieces no longer than <
feet (60). I n addition, Thompson {of§bins. rmyeremas beeroa laagd d r
amount of metal arriving in these containers. Currently, TS adds a surcharge to address this matter. Thompson
explained it takes time to pull all the metal out of the garbage piles. Metal is hot good for the Telelmstdifr, s

must remove it. Arber and Thompson are doing safety trainings and working on ways to run the garbage area more
efficiently. Currently, the staff is working on cleaning up the recycling area. There has been an increase in recyclin
howeveritimot fAgoodd recycling. Most of it is dirty and
particular, TS cannot recycle pesticides. Thompson plans to install security lights by the recycling bins, so people ¢
see the signs. Arbelsa wants to place trail cameras, so he can see what happens at the bins. Arber plans to install
more signs to educate people about what can and cannot be put in the bins. Arber also is working on an education
program for the Schools. The Guthrie CouRtiplic Health website has a TS section which includes a video about
recycling. It also lists the rates, hours, and other information pertinent to TS. Arber advised both City and County
residents use the recycling bins. Arber believes the more recpelope do the better it is for the County. He just
needs more buy in from people to use the bins correctly. If Arber and Thompson cannot solve the problem, TS may
need to pull the bins and make people take their recycling to TS where it can be mdwyitstiaffl Recently, TS had

to dump three (3) bins of recycling due to contamin
because the Landfill cannot sell it. Rutledge advised this is not a new problem. Supervisors triedvithvioek

former director on this issue. A past suggestion was to place a garbage bin by the recycling bin. Arber expressed
concerns about people not knowing what may be recycled, so they just throw all the items in the garbage bin. Anot!
thoughtwat o | ock the bins and only have the bins open d
educate people. He does not want to stop recycling because if the County does not recycle enough IDNR can man
a recycling program. Supervisotoncurred people always will throw items into bins which do not belong in

recycling. Carney asked what Arber meant by throwing out bins. Arber explained the issue-isithgliog of
recyclables. People do not understand what this means. For exgmpktannot recycle pizza boxes because any

item with food directly on the surface must be thrown away. In addition, TS has found wood and dry wall4n the co
mi ngled bins. I'n Rutl edgebs opini on, smhohwantto takeaway si o
the recycling bins, but he needs to find a solution. Grasty thinks the idea about the garbage bins is a good idea bec
people will not have to pay to dispose of fresyclables. Dickson expressed concerns about the garbage bins
Rutledge thinks the trail cameras are the best idea. Arber advised the Guthrie County Attorney is researching the tr
cameras. In particular, can she prosecute individuals based on what is captured on the cameras? The main goal is
stop people sim throwing garbage in the ditches. Another solution is to increase curbsidgpiékanora thinks the

Lake Panorama area needs its own recycling bins. Arber will work with the Lake Panorama Association (LPA).
Panora believes its excess recyclingue tb the Lake. Arber stated he is writing a grant to purchase more bins to
replace the existing bins. He will speak with LPA and determine if LPA is willing to pay for a portion of the bins.
Arber will continue to explore ways to improve recycling.riiéy does not like the idea of locking the bins;

especially, if the bins only will be open during work hours. Rutledge pointed out most residents are good and
passionate about recycling. The rest just need a reminder that TS is watching the bing, Anbghisimply needs to
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figure out the best method to address the issues. Lloyd pointed out how much junk ends up with the weekly garbag
Thompson advised the Telehandler was damaged again. He explained the hood was mangled due to metal hidden
thegarbage. It wrapped around the tire and cracked the hood when it hit the Telehandler. There was no internal
damage. Thompson is researching a forestry guard to protect the hood. The old Telehandler had a plastic hood an
was scared from being hit beldris. Thompson thinks the piece was a cubicle wall divider. There was a dumpster ful
of dividers brought to TS. Thompson also discussed monthly training as well as safety training. He may need to
evaluate new ways to load the garbage. In additemdy need to look at keeping loads separate and not mixing
garbage. Thompson emphasized TS needs to enforce the surcharge. Lloyd verified the windshield is protected anc
damaged in the incident. Thompson reported there were no injuries and tiieff him as well as Arber

immediately. Therefore, staff are following the new procedures. The Telehandler was supposed to be repaired for
other reasons last Friday, but the repairs were rescheduled to this Friday. TS got backed up with garbage because
Carroll County shut down due to high winds. Thompson will get an estimate to repair the hood and to prevent future
damage.

Joshua Sebern, Guthrie County Engineer, joined the meeting and presented the lowa Department of Transportation
(IDOT) Agreement foiSurface Transportation Block Grant Program STBEAP-C039(92)-FG-39. This agreement

if for the Monteith Road project. Since the project switched from federal funding to SWAP, the County must sign a
new agreement. SRD is currently submitting final pléor bid. Sebern advised the project still uses federal aid;
however, IDOT receives the funds and then passes it onto the County. This is much more user friendly for the Cout
Grasty verified the County will still receive the same amount of fundBepern reported the Federal Transportation

Bill increased the amount of funding, so the County received an additional $100,000. This project will be paid for
through SWAP and Farm to Market funds. The total project cost will be $2,900,000 of which,@a01@ill come

from SWAP and the remainder will be Farm to Market. Motion by Lloyd second by Grasty to approve the lowa
Department of Transportation (IDOT) Agreement for Surface Transportation Block Grant PrograrSSUARS
C039(92)-FG-39. Motion carrid on a vote: Ayes: 5 Nays: 0.

Sebern provided a SRD update. Sebern commented aboutgloéngrrain. Lloyd inquired about issues with

flooding. Sebern reported SRD has not experienced any problems yet. Really, the only problem with the ikig rivers
debris getting caught on the abutments. There is a big pile of debris at Nations Bridge Park. Sebern expects it will
bigger. Gus Construction Company began working on Victory 237. Grant 112 basically is complete except for a littl
shaping andome rock. Patching is done for now, and the Contractor has moved out of the County. The Contractor
will be back in the Spring. Grasty confirmed the Contractor finished Redfield Road. Carney said the dip by County
Road F63/310Road is gone. Lloyd edirmed Victory 237 is underway. Sebern stated Gus will start with the box
culvert. Gus is working with the landowner who still has crops on all four (4) corners. SRD will make sure the
landowner has access to the fields and Gus can continue workivegsame time. Sebern spoke with the City of

Stuart regarding where SRD stopped maintainind"®tfeet. There have been several complaints about the road
guality. Sebern reminded Supervisors about voting to stop maintaining a portion of the Serelethdte is where

SRD should stop maintaining it. At this time, SRD stopped 250 feet short of the City limits because there is a
driveway where the grader can turn around. Grasty received a call stating the map shows the City limit goes to the
middle ofthe Street. Sebern said the County and City own a combination of all, part or half of tHoé-viglyt

Dickson thinks there is 150 feet between the driveway and the boundary which SRD does not grade at this time.
Dickson thought the City would maintatime Street to the City limits. Recently, he was told the City limits extend to
the bottom of the hill and then it is split. He did not understand a portion belonged to the County from the very
beginning. Dickson thought Sebern looked into this. Sedrvised there was no peisting agreement. Grasty

pointed out SRD should maintain through the area. SRD should not stop at a driveway or stogtchidbecause it
cannot be done consistently. Gr a s tspongbilitg dHe ia aopnfusadn d e r
about part of the Street belonging to the City and other portions belonging to the County. Sebern advised the road
around Guthrie Center is the same way. According to Sebern, the road to the race track belongs td tio&soity.
thinks the road to the track is half and half. Acc
agreement the County would shape the ditch and rock
written agreement. The County needs to enter into a 28E Agreement to do it right. Dickson thinks the County shoul
maintain the east side and the City maintain the west. Sebern does not disagree with this idea. Grasty said the Stri
was not good, even aftergiCounty rocked it. The Street is a steep, old, dirt road. Rutledge thought SRD maintaine
to the City limits. Grasty thought SRD went to a line in the middle. Regardless, Supervisors need to decide if SRD
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should go to the driveway or the intersectidickson pointed out locations on a map in the Plat Book. According to
Dickson, SRD used to grade from the top of the hill all way to the intersection. Then, the City installed a STOP sign
The vehicles cannot stop at the STOP sign without creatisghweards, so the City replaced the STOP sign with a
YIELD sign. Dickson did not agree to maintain the Street if there is a STOP sign. Sebern pointed out the grader
cannot go just part way. It worked before when the grader bladed to the intersectiem e received complaints

from County residents. Grasty thinks the County needs to do a 28E. Sebern stated SRD has the same issues with
every City. Carney confirmed it is a gravel road, so it makes sense for the County to maintain it. Supervisors
concurred a 28E is a good idea, so the County will not have to deal with this issue again. Carney suggested the Col
should take 340Street and give Stuart the road by the track. Dickson thinks there should be a maintenance
agreement. Grasty questiche what constitutes the Cityds street. f
provide a map showing the boundary lines. Dickson advised there are no recorded documents. Sebern added ther
nothing in the SRD Stuart file. It was just a hahdke agreement. Sebern asked if SRD may grade to the intersection
again. Dickson thinks SRD only should grade to the intersection for now. Auditor advised Supervisors need a motic
to undue the previous motion passed during the regular meeting on &hie2017. Dickson stated he was caught

off guard during the Stuart City Council Meeting. Sebern remembered talking about this matter at a previous meetir
Dickson thinks SRD needs to maintain it, and he wants a detailed formal 28E. Dickson detiter&iend shake deal
stated the City shall blade the Street twice a year; however, the City no longer has a grader. Dickson admits the Cit
does rock it. Sebern does not object to helping the City and working out an agreement. Dickson wants to sign a
formal agreement. Grasty thinks the YIELD sign should remain because it is a safety issue. Dickson explained traf
laws dictate the person coming from the south must stop for person coming from west. Dickson questioned why the
City stopped through trif. Grasty agreed the City should not stop traffic going uphill. Sebern stated he has no
jurisdiction because it is within the City limits. Dickson wants the traffic control to be part of the agreement. Carney
pointed out a vehicle approaching froreth t a i | of a ATO intersection shoul
complaints about people speeding through the area when there was no sign. He thinks the City should have the po
monitor it. Sebern asked for guidance. Supervisors want Sebeggitodiscussing the matter with the City. Dickson
also wants Sebern to draft a 28E. Carney questioned if there are similar issues with other Cities. Sebern advised tf
issues exist with all the Cities. Sebern will start conversations with the Slifyervisors discussed whether they can
pass a motion if it was not on the Agenda. Motion by Dickson second by Carney to authorize SRD to §rade 340
Street until the County can enter into a 28E Agreement with the City of Stuart. Motion carried on/yeste4

(Carney, Dickson, Grasty, and Lloyd) Nays: 1 (Rutledge). Rutledge agrees with the decision but voted Nay becau
it was not on the Agenda.

Carney mentioned the patch on County Road N54 (Adair Road) is not as soft as he thought. e irelpsbd

settle the soft spots. Sebern advised he is working with Hallett Material to make arrangements for gravel at the
Monteith Pit. Grasty asked if SRD is trying to get a better price on white rock or if it costs too much to use it. Seber
statedhe is not a big fan of all white rock on the roads. Dickson thinks it is why the roads are sloppy right now. In
Sebernds opinion, the quarry needs to mix another s
material in the Monteith PitHallett just needs to open the pit and not overcharge SRD. Sebern stated he only wants
to buy the gravel rights. The negotiations have been difficult. Grasty thinks Hallett took a great deal of sand from th
Pit. Dickson thinks Hallett can take peawgl out of it too. According to Rutledge, Hallett only dozed out the last
round of road gravel because it tried to avoid having to crush anything. Currently, Hallett needs to peal sand off or
rock into the mix. Lloyd asked if there was an issué it holding pond, so Hallett cannot wash the rock. Sebern
stated he has not been out there lately. Grasty is glad Hallett is expressing interest in moving rock. Supervisors
concurred people complain about both gravel and white rock.

Dickson inquiredabout the Human Resources meeting. Sebern reported he added National Incident Management
System (NIMS) tracking to the job description but not the Title Six (6) role since it mostly deals with Federal Aid
given to SRD. Sebern plans to present the rdyge description and reach a consensus prior to submitting the
description to Supervisors.

Auditor presented and explained the spreadsheet she created to organize the Guthrie County Fair Grounds and
Buildings claims. She stated Supervisors budgete@®80 She questioned if rock is a permanent improvement.

Grant Sheeder, Chairman, Guthrie County Fair Board was not present for the meeting. Rutledge told Sheeder not t
attend the meeting because he did not realize Auditor completed the spreadshéet. afso passed around the
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Guthrie County Attorneyés opinion. Dickson questio
Grounds and buildings. Supervisors discussed if rock was considered building maintenance or a permanent
improvemen Carney thinks rock is a permanent improvement. Rutledge thinks the rock is necessary to make the
roads. Rutledge prefers to reimburse for the rock invoices rather than the camper power outlets for the Campgroun
Dickson thinks the Beef Barn invoiegualify for reimbursement. Auditor pointed out the invoice from Irimeier
Construction was made out to the Guthrie County Cat
contributed to the Beef Barn. Auditor advised Thompson helped her rh@éemvoices. Auditor and Thompson

agree with the claims under Buildings. Dickson confirmed building repairs are authorized by lowa Code. Superviso
approved the claims under Buildings, totaling $14,147.96. Auditor advised the claims under Campgctudeisl|

the associated repairs. I n Rutl edgeds opinion, the
the invoices and highlighted some of the items. According to Rutledge, the Fair Board will have a new secretary ne;
year. Dickson has no problem with paying for claims related to the Shower House but pointed out the Fair Board is
making money on the Campground. Grasty questioned if the electric code requires Ground Fault Circuit Interrupter
(GFI). Rutledge wants Supervisdosreview the spreadsheet. He will give a copy to Sheeder and have him research
the Beef Barn expansion. Carney and Dickson do not want to pay any sign related expenses. Lloyd thinks most of
signs are for advertisement anyway. Dickson inquirétkifFair Board received donations for the signs. Rutledge
thinks the signs are part of an advertisement deal. Rutledge does not think the Fair Board intended to submit all of
invoices. The person who handle it just provided all of it. Accordifuttedge, the County was not supposed to
receive a copy of all the receipts for the entire year. Grasty thinks Sheeder needs to meet with Supervisors and just
the Fair Board request. Rutledge thinks the Fair Board should present a list of requmbtegeeents. Dickson

wants to see a revenue report too. He does not want to reimburse for any item which the Fair Board receives reven
Lloyd questioned if the Fair Board gave away tickets and charged the County for it. Motion by Rutledge second by
Carney to table the Guthrie County Fair Grounds and Buildings Claim. Motion carried on a vote: Ayes: 5 Nays: C

There was no Guthrie County Fair Board update.

Auditor presented Resolution-12: Guthrie County Conservation Reserve Fund TransféraifUser Fees. Said
Resolution authorizes the Guthrie County Auditor to make a transfer of $13,268.45 from the Guthrie County Genera
Basic Fund (To Other Budgetary Furdssc Expense: 00029-0300-000-814990) to the Conservation Reserve Fund
(GeneraBasic Fund: 002D-50-6000900000) in October 2018. The total transfers shall not exceed $13,268.45.
Furthermore, the Resolution directs the Auditor to notify the Guthrie County Treasurer, Marci Schreck, as well as
Guthrie County Conservation Directdge Hanner, upon completion of said transfers. Finally, it authorizes said
transfer to commence upon approval of this Resolution. Motion by Rutledge second by Dickson to adopt Resolutior
19-12: Guthrie County Conservation Reserve Fund Transfer ofUsail Fees. Motion carried on a roll call vote:

Ayes: 5 (Carney, Dickson, Grasty, Lloyd and Rutledge) Nays: O

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors after 1 July 2018 are available o
the Guthrie County website attp://www.guthriecounty.org/supervisgindex.html.

Supervisors briefly discussed appointment of the Penn Township Clerk. Auditor advised the Penn Township Truste
do not object to the appointment of Martin W. Doud. Motion by Dickson second by Grasty to appoint Martin W.
Doud as the Penhownship Clerk, effectively immediately, for a term of four (4) years ending 31 December 2022.
Motion carried on a vote: Ayes: 5 Nays: 0.

Thompson provided an update on County Projects. Robert Kempf, the Adair/Guthrie County Emergency Managem
Coordinator, moved into his new office at the Guthrie County Public Health Building. The Facilities Management
Team will start servicing the boiler in the Guthrie County Courthouse, so it will be ready for Winter. The County
Farm tenant provided afarmpla t o Nat ur al Resource Conservation Ser
to move forward with the tiling project. Thompson reiterated he will research options for the TS Telehandler. He wil
look at optional guards to help prevent exterior damagrasty questioned if a company even manufactures guards.
Thompson reported the JCB forestry model had guards. Thompson thinks he can get the same tubular guards for tl
Telehandler. Thompson will research the matter and notify Supervisors of #lirecegts. Carney asked if there is a
machine specifically for garbage. Thompson advised this Telehandler is the premier machine used in the landfills o
Europe. The John Deere version has more of a composite fiberglass to handle the impacts bdtedehditdler has
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a different composite fiberglass. Dickson questioned why the machines are not built out of metal. Rutledge thinks
these are the same repairs, as in the past. The only difference is Supervisors were never told about it. Thompson
confirmed the old Telehandler was repaired numerous times too. The current Telehandler will need a new set of tire
in February or March 2019. The new tires will have foam and should last. In addition, these tires are cheaper than
solid rubber version. iBkson wants TS to work with haulers to separate loads. Thompson also wants to spread out
the garbage piles, so staff does not drive quite so deep into a pile. A secondary loader can help sift through and the
move pil es. I n T h cadepvlloeed repaics ptithe samanrate. de thirkks itcshollabbe outfitted
with extra guards also and is researching it. If Thompson can get a handle on the Telehandler and there is a damac
free period, it will indicate how to outfit a skid loader. Thgson continuously tries to gain on the problem.

There was no additional discussion about any county projects.

The Supervisors reviewed the First Quarter of Fiscal Year-2018 Budget Report. Auditor stated the he Fee
Agreement For lowa Precinct Atl&onsortium (IPAC) Members Fiscal Year 2019 was not anticipated when she
submitted the budget.

Motion by Dickson second by Lloyd to approve the Minutes from 2 October 2018 subject to the changes made by th
Supervisors. Motion carried on a vote: Ayés:Nays: O.

Motion by Rutledge second by Carney to approve the Claims from 26 Septemb&r®@0QtBober 2018 in the amount
of $240,236.10. Motion carried on a vote: Ayes: 5 Nays: 0.

Supervisors reviewed the Secondary Roads Department Payrolt Ra® September 201822 September 2018 as
well as the County and Assessor Payroll Reports for 15 September 2818eptember 2018.

There being no further business to come before the Board at this time, the Board adjourned at 11:48 a.m. until its
regularly scheduled meeting on Tuesday, 16 October 2018. Motion by Rutledge second by Dickson. Motion carriec
on avote: Ayes:5 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 16 October 2018

The Guthrie Countfdoard of Supervisors met this"l8ay of October, 2018n regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the followingbmenpresent: Clifford CarneMike
Dickson Everett GrastyJack LloydandTom Rutledge

The meeting came to order at 9:00 a.m.

Motion by Rutledge second by Dickson to approve the Agenda for 16 October 2018. Motion carried on a vote:
Ayes: 5 Nag: O.

Curt Thornberry, Technology Development Directeuthrie Center Communicatio(&CQ), joined the meetintp
discuss multiple topicsJoshua Sebern, Guthrie County Enginatrowas present fathe discussion Thornberry
stated hdnada good meting with Auditor and Rutledgkast week. They discussed several issugactingthe
County. In his opinion, it was a productive meeti@CC plans toreplace approximately fortylQ) computers over
the next twq2) years. Theecomputers need to beplace becausseveral are Windows 7 machines which
Microsoft will no longer supporindthe other computeijgst reachedheend of life. As GCC gathereduotesit
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considered not only the cost but also the type of suppaitable as well asow the supplier will resolve support
issues.GCCestimated $1,100 per computer foe budgeting process. Trecommended bid 8390 per computer
and includes three (3) years of onsite w&aty support as well ahippingcosts tasendthe computerslirectly to the
County. According t@hornberry this is the best overall package. The other bids included comparable pricitig but
not have thesame level ofupport theCounty will receive with the recommendpdckage. GCC hadentified the

initial twenty 20) computers it plans to replatid@s year and are ready pooceedwith the purchaseThornberry

stated GClans to upgradehe computes during the regulaweekly onsitdime. Carney inquiredf GCC considered
governmenbids. Thornberryesponded the bidsame in approximately $200 undanrent bidsGCC gatheredor

other privatecustomers. Rutledgadvised this topic was part of the discussibthe meeting last weghnd he
confirmedthe County is getting a vegoad deal because of thmilk pricing Thornberry also atkd the gvernment
bids are based on which computersavailable at the timandnecessarily do not meetistomer specifications.
Thornberry stated the comput&@€C bid are commercial grade maclsifreot consumequality machines.He added
thelower price is proportionat® the quantiyy because there &significateprice break fotwenty 0) or more
computers.Supevisors briefly discussed the possibility of replacing more computers this year since the bids are quite
a bit lower. The only question is whether the County will receive the best price next year if the County replaces mor
computers this year and fewemagputers next yearThornberrystated it is hard to tell what the price may be a year
from now, but the quantity is the biggest reason for the good pacasty asked Sebern about (ethrie County
Secondary Road Departmd®RD)computers. Sebern satSRD needs to replace two @mputerghisyear. He
plans to replacthe computersonstantly used in the officeAt this poinf Thornberryinquired about the process for
accepting the bid and makitige purchase. Heffered to show Supervisoadl the bids,or simply make a
recommendationSupervisors briefly discussed the matter. Ultimatslypervisoropted to have GCC malee
recommendatiobut also provide copy ofall the bidf or t h ereddrdsu Mhorpb&rsy witompilethe

information and present it to Supervisors at a later.dHteossible, e will present the recommendation at i@t
regular meeting on Tuesday, 27 October 2018.

Thornberry presented information regardihg Transpeent Local Area Network (TLAN) pgrade. He advised he

County maintains a fiber optic link betweSRD, theGuthrie CountyCourthouseand theGuthrie CountyPublic

Health (PH) Riilding. Since RoberKempf, Adair/Guthrie County Emergency Management Coordinator, relocated to
PH, the link has started hit its limit. Thornberry recommends increasihg capacity betwedH and Courthouse
Arberalsohasinquired about upgrading the TLANThornberry stated the curresdrvicerate is $10@er month. Te
newrate fa the increased band width$850 per month. Motion by Rutledge second by Carneypgpade the TLAN
between th&uthrie CountyCourthouse and Public Health Buildinay increasingheband width Motion carried on
avote: Ayes: 5 Nays:.0

Thornbery discussedhe possibility of a new Guthrie County Websitde stated several Departments have inquired
aboutitlately. | n Thor nber r y dpkacetostars dormlucing atndeds asgsessmethornberry will meet

with each Department etemine needs, preferences and go@smcethe needs assessment is complete, G&C
determine if it can workhe projecbr if the County needs to bid the proje@ome of the current requests involved
integration itemsvhich allow moreautomated visibity into the County processe$&CC will begin speakingvith the
Elected Officialsand Department Heads determinghe needsf each DepartmentThornberry does not anticipate

any significate cost associated with treeds assessmertie pointed out seral Departments have requested a
section on the Department 6s ptheghilitytwilpioad mformationva thek evabsite h e

Thornberryadvised he spoke with Auditor and Rutledge abméwa phone systewuringthe meetindast week. He
pointed ouit also wadiscussedluring the budgeting procesAt that time, the main goal was to developlan over
the next few years toring the systerap to dateand maintain it Thornberry advised Kempf alsequestdanew
phone system ihis office. Originally, the new phone systeras panned for Year firee(3), not this year GCC
currently is operating in Year One (1) of the ptlaveloped during the budgeting proce$homberry advised there
area fewitems the County must put in place before starting the project, but then the Courtyntiaye to build on
the systenover time Dickson inquired about the curréssues Thornberry respondetiere is no wayd transfer
calls between Departments; especially, if a caller dials the wrong nuinbeaadition, there is no way to call between
phones or Departments without tying up phone lirgsornberry stateche first step iso set up the central control
equipmenin theserver room. He also commented absatking with Brandon Thompson, Gute County Facilities
Manager. ThornberrgtatedThompson is a good addition becausésteecommon person to work with on thégees
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of issues. Thornbermgxplainecthe purpose bthe hardware. nl particular,it actslike a firewall for thephone system.
Furthermore, it is scalable, swe County can increase the license adds additional phone lines to thsystem.
Rutledge summarized thigscussiorfrom last weelconcernng the phone systemRutledge clarified Supervisors have
determined a new phone system is a neecahieddy developed a pléor Year Three (3) Rutledge suggested the
County needs to hawan Elected Official/Department Head (EO/DHg#ting to discus$ie plan so all Departments
are aware of it Dickson suggesteSupervisorproceed with installation of the infrastructure, so a Department which
has the necessary funds and wantsuits shareof the equipmentantie into thenew phone systemThis will allow

all the Departments to participatedrconsolidategphonesystem.In Dicksorb s o pi ni on, a Depart
money can upgrade isystemsbut he will not consider any budget amendment to support it. Rutledge ithinks
resolve somessues by involving all the Departments and ensuring everyone knows th& ptammberry stated he
wants to participate in the EO/DH Meeting, sacha share information.

Thornberry provide a brighformation TechnologyIT) update. He isttending a Cyber Securitydining next week.
Uponhisreturn, heplarst o ¢ o n d u ¢ t annual eybeCseaunityt trgirding fadl employees. In addition, GCC

is looking atworking with the [Epartments on workspace ergonomics. Ghghrie County As e s s (fice&tartedd

the conversation with Thornberaynd asked>CCto get involved in the project. Since the initial conversation, several
other Departments have asked to be included in the project. Thornmbeemntly worked on a similar projectthe

GCO effices so he has experienedth it.

Supervisors reviewed the Liquor License Application (LC0033597) submitted by Lake Panorama National, Panora,

|l owa. The application is for a Cl ass A @&lJanuagy®2@l®. Li
It includes Outdoor Service, Sunday Sales, and Catering Privileges. Motion by Rutledge second by Grasty to appro
the Liquor License Application (LC0033597) submitted by Lake Panorama National, Panora, lowa. Motion carried c
avote Ayes:5 Nays: 0.

Jotham Arber, Guthrie County Public HealBH) Director, joinal the meeting. He informeBupervisors that PH will
be giving flu shots at thedDirthousetomorrow beginning a&@:00a.m The public is welcome. There is no copay
asso@ted withthe shots, but PH will billhdividual insurances. Arbehewed Supervisors a$hirt, designed by his
wife, toraise funds for the Babies Nest. Th&hirts will sell forten dollars $10) each andHoodies will betwenty
dollars $20). All the proceeds will go towards Babies Nest. THeghirts and Hoodies will bavailable at PH. Arber
will sendan emailto notify all the Departments

There was no other discussion about pending county property projects.

Supervisors reviewed the Guthriewy Secondary Roads Department Payroll Report for 23 Septembeir 8018
October 2018 as well as the County and Assessor Payroll Reports for 29 Septemibet2QtBober 2018.

Carney left the meeting at 10:07 a.m. for an interview with RaccoonyMaédio.
Carney returned to the meeting at 10:14 a.m.

Motion by Lloyd second by Rutledge to approve the Minutes from 9 October 2018 subject to the changes made by t
Supervisors. Motion carried on a vote: Ayes: 5 Nays: 0

There being ndurther business to come before the Board at this time, the Board adjourned at 11:00 a.m. until its
regularly scheduled meeting on Tuesday, 23 October 2018. Motion by Rutledge second by Carney. Motion carried
avote: Ayes:5 Nays:.0

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor
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Guthrie County Boardf Supervisors
Regular Session 23 October 2018

The Guthrie County Board of Supervisors met this 23rd day of October, 2018, in regular session in the meeting roor
at the Guthrie County Courthouse in Guthrie Centava with the following members present: Clifford Carney,
Everett Grasty and Jack Lloyd. Mike Dickson and Tom Rutledge were absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda3dd@ober 2018. Motion carried on a vote: Ayes: 3
Nays: O.

Jotham ArberGuthrie County Public Healtiind Environmental Health Director, joined the meeting to provide a
Guthrie County Public HealttiPH) Update. Arber reported this time of year &wbusy for PH. They are holding

clinics to administer flu shots. As of today, PH has dispensed 326 flu shots. This is more than double the usual 15(
shots normal given by this time. PH still has five (5) scheduled clinics. PH also is rampind=apetigency
Preparedness planning. The focus is weather related issues. Once again, PH will work with Robert Kempf, the
Adair/Guthrie County Emergency Management Coordinator to plan a training scenario. Arber also continues to
implement plans for a tornadshelter at PH. He has all the cost and is working to secure the funding. The structure
will cost approximately $8,000 along with an additional $1,500 to $3,000 for the cement slab. Arber may apply for a
lowa State Association of Counties (ISAC) safgtant. Ultimately, PH may need a little financial support from the
County. Supervisors briefly talked about recent tornados in the area. Arber advised PH is conducting the annual st
training for animal bites. The nurses took over the animal biiegdfrom Guthrie County Environmental Health. The
training covers the effects of rabies as well as enforcement of the quarantine. Arber advised there have been no an
bites for the last two (2) months. Arber reminded Supervisors about the fumdrai¥ or t he HOPES Pr
Nest (B3 year olds Currently, the programesretwenty-four (24) families within the County as well as an
additional six (6) families ithe fakiliesboce each weésk and dlsp wovkh B a b
prenatal mothers. The goal is to help find resources and arrange placemeptitythiead &rt Program. The

Family Support Progrart0-5 years of ageserves families which do not qualify for the HOPES Program or Head

Start. Staff visit familie once each month. State funds finance the program, and it helps new parents which do not
meet the funding criteria. Arber reported 495 nurse visits;diffirt (58) therapy visits, 923 health aidsits as well

as695 hours of homemaker and respiteecaAll of these services are paid for by Medicare, Medicaid, private pay,
insurance or grants. Arber acknowledged there has been issues with Medicaid reimbursements. Arber is replacing
lost funds by providing services to Adair and Cass Countiekhd? a three (3) year service contract with Cass

County as well as a contract to provide only Medicare services in Adair County. PH is willing to certify with any
insurance company to provide services. Arber acknowledged there is a problem with Maditaitations because
Medicaid is trying to claw back money. Typically,
Medi caid approves a scaled back version of the doct
This includes $40,000 worth of State funds for home health services. Arber reminded Supervisors that PH provide:
Passports services now. In the past three (3) months, PH issued sixty (60) passports. In addition, PH will take phot
and review applicatio s . I't is a good source of Three(l) stadf mambers amee | |
fully trained to handle passports. PH accepts sratllients on Wednesdays or a citizen can schedule an appointment
during the week PH also provides travehccinations.The rates along with additional information are available on

the website.

Arber delivered aGuthrie CountyEnvironmental Health (EH) update. Outdoor activitiesstweiing down. EH just
wrappedup all the County wide inspections as Wt the inspections at Lake Panorandthe Cities. Justin

Downing will continue to administer Percolation tests (PERC tests) through November and then bump the remaininc
tests to the Spring. He will try to complete as many as possible before it@dooArber advised water testing has
increased by twentfive percent (25%).The Grants to Counties pay for the water tests, so EH offer said tests for free
in Adair, Audubon, Cass and Guthrie Counties now. The test provides an occupant with avatétequality report.
During the last month, EH assisted with six (6) well plugs in Guthrie County, ten (10) in Adair County, three (3) in
Audubon County and nine (9) in Cass County. In addition, EH has logged approximately ninety percent (90%) of th
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wells in Guthrie County. It costs $500 to plug a well and $1,000 to rehabilitate it. EH will conclude all outdoor work
shortly as it gets coldHe also plans to obtain food inspection certifications since food borne illness are a PH problem
too. Grastynquired about Arber meeting withe City Councils regarding the proposed per capita rate in the 28E
Agreement For Use Of The Guthrie County Solid Waste and Recycling Agémberis trying to meet with all the
Councils over the next few months and explwhy the County wants to raise the per capita rate. In additiovillhe

present he Five (5) Year Pl an. Arber6s wants the Counc
response by the end of NovemBé18 The goal isto finatethe28Bby t he end of the year.
small towns do not seem to care about the proposeelase ofthep er capi ta r at e. Arber 6

realizesit has a voice in the process. Grasty hopes the Cities canareadsenss regarding a lump sum verses
incremental increase of the per capita rate. He reiterated the City of Panora wants an incremental increase. Arber
acknowledgedhe understands why Panora wants this type of incréfber wants to engage the Cities in this process
and build a good partnership. Lloyd pointed out the Cities do not have many alternatives. nGeathélyeGuthrie

County Transfer Station is the cheapest within the area.

Marci Schreck, Guthrie County @asurer, joined the meeting to request the abatement of delinquent property taxes
owed by the City of Guthrie Center for Par68D1172200ocated att03 Grand Street. e Cityobtained ownership

of said Parcel on 4 Septem!#18 pursuant to lowa Code G®n 657A.10A. Treasurer sent a letter to the City
concerning the delinquent property taxes. She received a written response from the City Attorney, David Bruner,
advising the City will not pay the delinquent taxes pursuant to lowa Code Section 48bi$3ection states if the

City fails to immediately pay the taxes due, the Board of Supervisors shall abate all of thét tapples regardless

of how the City takes title to the property. Treasurer has no indication of what the City plans tio tthe Wwroperty.

City maintains it costs more to acquire the properties and get them back on the tax rolls than the County loses throu
the tax abatement. The taxes due on P&@@l172200ocated atl03 Grand Streés $670.00for Tax Year 2017
Treasurer also will remove a special assessment, in the amount of $275.00, levied by tihdo@itg.by Carney

second by Lloyd to abate all the taxes due and owing, in the amout@DY for ParceD001172200ocated atl03
Grand StreetGuthrie Centerlowa, pursuant to lowa Code Section 445.63. Motion carried on a vote: 3Ayes:

Nays: O.

Joshua Sebern, Guthrie County Engineer, and Steve Stringham, Guthrie County Weed Commissioner, joined the
meetingto presenthe 2018Ve ed Co mmi s s i $tninghand sieflRdesqussedtthe primary noxious weeds in
the County such as thistles, wild parsnips and chicory. Stringaisedthere is nothing Integrated Roadside
Vegetative Management (IRVMan doabout eradicatinblue chicory. Every County in thaa&eof lowa deals with

it. In fact,it gets worse aftemowingit. According to Stringham, ibves lare, sandy, gravel type soilStringham
advisedRVM only purchased $15,834.60 worth of chemichis year. IRVM pmarily focusecthe sprayingn

areas wheré previously removedrees and brush to maaih these areas. IRVEIid work on some new areas too
Stringham advised he received five (5) calls regarding NoxicesdNotices, and hessued five (5) verbal wamgs.

All five (5) locationshasicallywerethe same as last yeare did not issue angublic or privde written warnings All

of the issues were resolvedare in the process of being addredsgthndowners Stringham spent twenty percent
(20%) of his time othe Weed Commissioner duties, seventy percent (70%) of his time on IRVM duties and ten
percent (10%) of his time on oth®econdary Road Department duties. IRVM currentgersding, spraying or cutting
trees and brush. Grasty inqedraboutthe cedar trees. Stringham addisiee best way to stop regrowth is to cut these
treesbelow the lowest branch at the grountide explained the spray must make full contact withdar trees in order

to kill it. This mean$RVM mustdrenching lhe entire tree. elreiterated the best methodctantrolcedar trees is to

cut down the tree Grastyinquired if IRVM considereédtreepuller. Sebermstatedhe has not had time to reseaitch

yet Stringhamadvisedtheoverall condition of the Countgontinues to improve each yea&upervisors had no
suggestions or recommendations and directed IRVM to continue its warikgham provided a list of chemicals
along with thequantities. He reported there are approximately tha@y ¢rganic farns and beelocations in the

County. Al of these locations amot registered with the State. Stringham advised IRVM shall not spray within
mile of anorganic farm antbr bee location He explaineees are very sensitive to chemicatingham advised i

is very difficult to spray whethere are multipléocations in a specific area. For examphere are two (2) bee
locatiors and one (1) organic field along the Monteith Road. Grasty pointed oBugiervisorsieed to consider this
factwhenthey qustionwhy IRVM does not spray brush in a particular ar&&ringham statetRVM constantly has

to monitor drift; whereas aadjoining lan@dwnerdoesnot have thesame restrictionsMotion by Lloyd second by
Carney to approve 2018t M&iondarri€doomaniots: sAyes: MeNays:s0. Re p o
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Supervisors reviewed the Guthrie County Secondary Roads Department New Employee Payroll Notice for Jason
Carroll. Carroliwill fill the openLaborerposition. Said position became available when astiag Laborer moved

to the Grader position vacated Ghad Redfar. Carneyinquired if SRDhas &ull staff for winter. Sebern confirmed

SRD will beat full stength because theredpersorslated tocoverthe pending retirement. LloydonfirmedSRD is

ready for winter. Sebemdvisedthe nevestGrader operator is learning quickiyd should be ready to move snow
Motion by Carney second by Lloyd to approve the Guthrie County Secondary Roads Departmentplmye &

Payroll Notice for Jason Carroll authorizing a wage of $17.96 per hour effective 22 October 2018. Motion carried or
vote: Ayes: 3Nays: O.

Sebern provided &uthrie CountySecondary Road Departmg®RD) update Sebern reported he workng with
Hallett Materialto purchasgravel. This is the firdime Hallett hadeenwilling to speak with him Theproposed
price, seven dollars and fifty cents per t&7 (60ton), is higher than he wasiit. Rock currentlycostseleven dollars
and ffty -five cents per ton¥11.53ton) and is slated to increase bguarter($.25) Grasty questioned the overall
cosk. Sebern emphasized he is unhappy #tBdton, so he will continue to negotiate with Hallett. In fact, it only
cost five dollars peton ($5.00/ ton) last timeCurrently, SRD ha#orty (40) tors on the ground. Sebern wastsotal
of 100,000 tons He estimatethe coswill be $750,000 at the current asking pri€zbern assured Supervisdrst
supply will last SRD for several year§&rasty pointed out mirg the gravel with white rocknay make a better road
Sebern stated SRD spent approximately $1,200,0@0e0contrachaulfor rock and gravel. GrasgddedSRD spent
another$1,000,000 fomwhite rock Supervisors agree the proposal witl a @od deal if itmakes a bettermore
durable road.Sebern thinks the gravel willot break down like white rock, plusntakes a better driving surfac
SRDalreadyhauled two (2) rounds kthe City ofCasey. Tie material looks gogdbut it waspit run. Therefore, ihad
chunksof glued togethepiecesand clay ballsn it. The gradation looked gopdoweversame of the drives
commented it looked chunkySince it wait run, the gravelvasnotprocesseatall. SRD cannot use this on the
roads. Sebern advised gravel is bedamharder to find By stock piling it, SRD calvad the truckst the pitson its
timetable Sebern stated he will continue to negotvaith Hallett and meet witlsupervisors befermaking a final
decision Seberrannounced Gus Construction Company is working on the Victory 237 bbbeesonfirmedSRD is
cleaning ditches south of the City of Panora on County Road P28. The road needed to be reshaped because
deterioration createdteough. SRD cleaned it out and created a better crown to increase drainage. It was a major
cleaning project. Sebern advised there always are ditches in need of cleaning.

Brandon Thompson, Guthrie County Facilities Managkemg withNate Sizemor& Wade Snydeof Star

Equipment, joined the meeting to disc@&sghrie County Transfer Station (TS) equipment training amtification

Arber also was present for the discussidbhompson wants to institute safety trainings as well as a certification
process for the forklift and telehandler. He outlined a training strategy and passed around the Daily Maintenance
Checklist. CurrentlyTS Saff perform daily and weekly checks. T@aecklists follow the daily and hourly checks
specified in the User Manuals. There also is a place on the Checklist tod@page. Thompson confirmed the Staff
usual call, when the equipment re@svdamage. Sizemoegplained Star can train Staff bperate the equipment
properly. The training consists of classroom and handsstruction as well as a test. An individual must receive a
score of eighty percent (80%) on the test. County also can delegate a person to trainer the Staff. 30quests $1
person for a five (5) hour class after which an individual is licensed to be a trainer. In addition, the Trainer License
never expires; however, the Staff must renew their Certifications ever two (2) years. Staff will learn about the
expectationgind limitations of the equipment. Thompson wants the training to focus on using the telehandler to load
trucks. Sizemore pointed owach machine has load charts and tipping ratios. Supervisorsregi&uwaining and
maintenanc@rogramshould be maratory for all Staff. Grasty inquired about other machines which do this type of
work. Sizemore advised Star has three (3) machines. Grasty asked about the maintenance cost. Sizemore
acknowledge maintenance costs are high. He is willing to help s&faipiag and maintenance program. Sizemore
advised the telehandler usually is an agricultural loader. Its main use is loading silage at feedlots. It performs well i
Transfer Station applications. Grasty inquired if TS telehandler requires an abaorouait of maintenance

compared to other equipment. Sizemore could not answer the question without reviewing the records. Grasty hope
training will resolve the issues. Arber advised he wants a training and certification program in place before TS buys
any new. Thompson advised TS should purchase another loader because the telehandler already has 1,200 hours,
TS only started using it in March 2018. Carney confirmed the warexipiyes after 2,000 hours. Sizemore pointed

out the warranty will expe in less than a year. Thompson advised he looked at several skid loaders too. He prefers
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the Mustang version for soft areas. It is heavy enough to do the work. In addition, it is a track loader, so it can lift
more. The tracks also mean the loadesmooth and more stable. The version with wheels is fine, but TS needs the
tracks for offroad applications. TS may set up its own training courses once Thompson completes the training
program. Sizemore advised TS will need to purchase training nigteFiae cost is $199 per kit. Thompson

expressed interest in becoming the trainer. The goal is to train Staff on specific items to point the in the right directic
Carney thinks it will help meet specific needs and enable TS to set expectatiorty. pGirded out an khouse

trainer can train new employees too. Arber advised he plans to shift funds fraandéacturing to training.
Thompson also has some funds in the Dept: 53 Facildi
shoud complete general training too. Carney inquired about the price of training materials. Siadwsed the kits

are a one (1jime cost and allow Thompson to teach unlimited classes. In fact, the publisher rarely updates the
materials. Arber pointedut TS can tailor policy, so Staff know the expectations. Thompson wants to target specific
points. Arber and Thompson want to implement the training soon and will continue to move forward with the proces
In November, Arber will submit a proposed &lime for the training program as well as purchasing a skid loader.

Thompson briefly discussed the purchase of a skid loader for TS. He is interested in a 113 horsepower (hp) Mustar
track skid loader with automatic track tension. The vertical lifpeximately 133 inches with 3,200 pound capacity

at thirty-five percent (35%) tip loadlt includes aneight§ our i nch (840) budhHeet and a
government rate is $64,068.50.will require diesel exhaust fluid (DEF). Supervisors tyidiscussed prices. They
also inquired about protection or coverage for the

opinion, it is a user friendly machine built in the United States. He appreciates its simplicity. Sizertadine ke
automatic track tension and advisetbads to twenty percent (20%) longer track life. Sizernordirmedthe quote is

good until the end ahe year.Supervisors briefly talked about a grapple. Sizemore recommended a separate grapple
bucket The standard aeoh grapple will not hold up because the cylinders are too small, and it is not made for this
type of application. Sizemore recommended a Grabtech which is a heavy grapple bucket. The cost is approximatel
$5,900. Itis heavier buiwithasevenione i nch (710) opening. Thompheon ¢
can perform maintenanead repair®nthe telehandler. The skid loader can help move garbage too. Thompson also
wants to purchase pallet forks. Carney verifiedsttid loader will have the hydraulic change feature. Thompson
advised it will have side weights for extra capacity. tdtlompson statelge spent weeks researching skid loaders.

The Mustang is almost the second largest machine on the market and hesd givece. In addition, Starg a local

company which can supply parts. Thompson recommigedsiustangkid loade. Grastyinquired about the cost of

the tracks. Sizemore estimated the mid $3,000 range. Thompson wants to assess the hours aridgigsgérdt

year to determine how long the loader will last. Sizemore advised an all season track wears well, even on concrete.
Snyder pointed out the operator as well as the application will impact life expectancy.

Thompson provided a Facilities ugtd. He is ready to install a radiant tube heater in the Blue Building at TS. Also,
the tin is done of the south side. In addition, he installed the new pole security light, and it illuminates the area well.
Thompson continues to work on the septictha restroom in the Blue Building. Thompson is confident the radiant
floor heat will keep the area warm. Therefore, the recycling truck may be kept inside, so it will start when the
temperature is below forty (40) degrees. Thompson passed dhalive Hattery Architecture & Engineering

invoice. Auditor advised she requested a more detailed Invoice, but she never received it. Auditor asked Supervisc
for input on the matter. Grasty confirmed he spoke with Guthrie County Sheriff Marty Argardiragtitthe space
vacated by the lowa Department of Human Services Case Management. Sheriff stated Shive already toured the
facility, so Grasty is unsure if Shive plans to reassess the available space. Thompson reiterated he wants more
clarification. Grrey verifiedthe Shive Invoice addresses the second payment. Supervisors agreed they want a more
detailed statement sent directly to Auditdwditor will contact Michael S. Lewis, Institutional Team Leader, Shive.
Thompson handed out the Unplugged Wissl Communications LLC quote for the exterior security cameras.
Unplugged wants to install a pole near t he lawmswelGut h
asthe intersection of Highways 25and.44 | n T h o mp s o n nountegan thé corner of the Guthrime r a
County Courthouse is sufficient; especially, if he trims the trees. Grasty inquired about the trees impeding the view.
Thompson thinks he can sufficiently narrow the tree. He also verified there is a direct vigherrfare, a camera in

the west entrance could cover a portion of the area. Thompson has not discussed these options with Unplugged or
Sheriff. Unplugged is leaning towardp o | e . In Carneydés opinion, the pol
commentedhe is unfamiliar with the contractor recommended to install the pole. Thompson pointed out there must b
electrical service to the pole tobhompsoradvised Sheriff already purchased the security cameras according to
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Unplugged. Lloyd verified Thompsaan supply power from Courthouse to the pdleompson commentet

should not necessitate a buried line or boring under the sidewalk. Thompson pointed out it will be difficult to service
camera without a bucket truck, if it is mounted on a pole. Tisom agrees the cameras are a good idea, but he
recommends mounting it to the Courthouse. Supervis
Thompson will review the quote again and request an updated quote. Thompson did not lpksuexpenditure, but

he thinks he can cover it. Thompson advised dirt has been spread around the concrete slabs for the Memorial. He
plans to till and seed it this Fall.

There was nadditionaldiscussion about any county projects

Supervisors considered the Application for Fireworks Permit submitt®idyBoals He will set off the fireworks at
2002Maple Avenue,Guthrie Centerlowa on27 October2018at dusk The alternative rain date3sNovembe2018.
Motion by Grasty seaad byCarneyto approve and sign the Fireworks Permit submitteRibip Boals Motion
carried on a vote: Ayes3 Nays: 0.

Motion by Lloyd second by Carney to approve the Minutes from 16 Ocgili&subject to the changes made by the
Supervisors Motion carried on a vote: Ayes: Rays: 0

Motion byLloyd second byCarneyto approve the Claims frodD Octobe0187 23 Octobe2018in the amount of
$560,461.85 Motion carried on a vote: Aye® Nays: 0.

There being no further business tar@before the Board at this time, the Board adjournéd: 45 a.m. until its
regularlyscheduled meeting dfuesday30 October 2018 Motion byCarney second by LloydMotion carried on a
vote: Ayes3 Nays: 0

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 30 October 2018

The Guthrie County Board of Supervisors met 8@ day of October, 2018, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Centarud with the following members present: Clifford Carrieyerett
Grasty Jack LloydandTom Rutledge. Mike Dicksowas absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Carneysecond by Rutledge to approve the Agenda8@Dctober 2018. Motion carried on a vote: Ayes:
4 Nays: 0.

David Garland, IT Technician, Guthrie Center Communications (GCC), joined the maedipgovided two (2)

guotes for the Desktop Computer Replacement Project. Both quotes are for twentynf@aecs. The first quote

from Ingram Micro is for $17,532.60. It specifies HP Business Desktop ProDesk 600 G4 computers. The second
quote from Equus Compute Solutions is for $17,270.00. It specifies Nobilis P3380 Business Desktop PCs. The onl
difference is the Nobilis computers are 8400 series while the HP computers are 8500 series. Grasty inquired about
difference. Garland stated there is not much of a difference. There may be a minor speed difference, but it will not
noticeable to the userssarland recommended the Equus Compute Solutions bid. Garland advised GCC has a good
working relationship with Equus. I n addition, Equu
the computers will require new monitors. GCQi@pates installingtwenty wo i nch (220) moni t
$119 each. Garland advised the cost for setting up the computers will befeglgilars per hour ($85/hr), if GCC
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does it outside of the contracted time. Supervisors decided tmtytheanew computer installetliring the currently
contracted timeMotion by Carney second by Rutledge to approvetitpeus Compute Solutiomgiotefor $17,270.00
alongwith any necessary monitors at a cost of $119 eadttion carried on a vote: Ayegt Nays: O.

Garland presented tligctober2018 Information Technology (IT) Reporte reported a large removal of space on the

|l mageTek Server since the Gut hr i &agléRecorder gyst€eGariand it r 6 s
contact ImageTek about freeing up this empty space. There was a large jump in malicious ¢maifghasGCC

blocked all foreign emails because those domains appeared to be the largest source of malicious code. This chang
dropped the number of malicious emails from thatye (31) last month to just six (6) this month. The Eagle software
isnowz ti ve in the Recorderods Office. The ol d server
some of the old reports. There was a slight increase in the number of visits to the Guthrie County Website.

Jotham Arber, Guthrie County Transfeatton (TS) Executive Director, joined the meeting to diseuds

manufacturing fund. TS currently does not perform anyndaufacturing. The State of lowa informed Arber it is
easier to keep the existing permit current than it is to relinquish santeydadeobtain it in the future. The lowa
Department of Natural Resources (IDNR) wants the County to create a line item for a $7n@@@ufiecturing fund in

the Fiscal Year 2022019 Guthrie County Budget. Arber informed Supervisors there is motley Dept: 79

Transfer Station Budgeis well as the Dept: 5Fadlities ManagemenBudget to create this line item rather than
passing a budget amendment. This money must be set aside to assist with closing cost in the event TS ceases
operations. IDIR prefers the money be held in a separate fund, but a line item will satisfy the requirement until the
next fiscal year. Supervisors want Auditorb6s opini
up with Auditor.

Arber provided &' S update. Arbeadvised he created a TS Safety Policy. He also implemerdadatoy training
for all employees as well aew hires. Arber need®upervisor to approvthie Policybecause istates no employee
will be able to operatthe equipmentif the employe&oesnot successfullycomplete and pass the safety training.
Brandon Thompson, Guthrie County Facilities Managét bs the Safety Tainer.

Brandon Thompson, Guthrie County Facilities Managesvide an update on county projects. Thompatked

about work being done at TS. He has resolveglilmabing issues and currentlychecking on the heatersEs.
Carrey asked if the electric bill fahe Guthrie County Courthouse halsangé since Thompson replaced all the light
bulbs with LEDbulbs. Grasty asked if Thompson spoke Vttive Hattery Architecture & Engineering hompson
statedShive has not contacted him. Thompson reported they added mawdirt theGuthrie Countyeterard s
Memorials. Thompson will contactler Carney aboutimming someof the trees around the Coustise.

Joshua Sebern, Guthrie County Engineer, stopgdlle meeting and informed Supervisttraemployees of the
Guthrie County Secondary Roads Departnvexed to decertify the Teamsters Local Union No. B&8ed on
preliminary results. There wefive (5) votes for the Union and the remaining emploggdsiotcast avote. If an
employee does not vote cbunts as voteagainst certificatioof the Unbn.

Deputy Auditor advised Auditor was unable to complete the Minutes from 23 October 2018. Motion by Rutledge
second by Grasty to table approval of the Minutes from 23 October 2018. Motion carried on a vote: Ayes: 4
Nays: O.

There being no faher business to come before the Board at this time, the Board adjoutietbat m. until its
regularlyscheduled meeting dfuesday6 November 2018 Motion byRutledge second by Carneotion carried
on avote: Ayes4 Nays: 0

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor
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Guthrie Cainty Board of Supervisors
Regular Session 6 November 2018

The Guthrie County Board of Supervisors met tHisi@y of November, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mik
Dickson, Everett Grasty, Jack Lloyd and Tom Rutledge.

The meeting came trder at 9:04 a.m.

Motion by Rutledge second by Lloyd to approve the Agenda for 6 November 2018. Motion carried on a vote: Ayes:
5 Nays: 0.

Spencer Sloss, Guthrie County Fair Board Member, joined the meeting to discuss the Guthrie Countyriesr Grou
and Buildings Claim. Carney inquired if the Guthrie County Beef Producers contributed any funding to the new Bee
Building. Sloss advised Fair Board paid for the Building while Beef Producers provided the gates. Sloss explained
invoice from Weirch Welding was for the portable, galvanized panels in the North Beef Barn. Rutledge verified
Grant Sheeder, President, Guthrie County Fair Board, spoke with Irlmeier Construction about the invoices issued to
the Beef Producers for the new Beef Buildirig.particular, Irimeier agreed to reissue the invoices to the Fair Board.
Carney also inquired if the Fair Board received donations for the new playground equipment. Sloss confirmed Fair
Board did receive some donations, but Fair Board had to pay &Welding & Repair $1,542.80 to fabricate

additional pieces to install the equipment. Carney asked about the invoices for the signs and verified these signs we
mounted to the buildings. Sloss acknowledged Fair Board received funding for the siggis #theertisements and
donations, so he did not object to Supervisors disr
County Fair Grounds and Buildings Claims spreadsheet. Rutledge reitbefeair Board Treasurer simply

submited all the receipts, so Auditor and Supervisors had to decipher which invoices pertained to the Claim. Audito
gave Sloss the Irl meier invoices issued to Beef Pro
section of the spreadshemrtain to the Claim. Rutledge suggested Fair Board forward the revised invoice from
Irlmeier to justify the full payment of $30,000 budgeted in Fiscal Year-2018 Fund: 0001 General Basic, Dept:

781 Fairgrounds. Supervisors concurred with Rugledé s suggesti on. Audi tor conf
along with the entries in the ABuildingsd section o
she will attach the associated invoices to the Claim and retain armriecopy of the other invoices. She also

explained the Claim will be submitted with the next round of claims on 20 November 2018.

Sl oss provided a brief Fair Board updat e. Carney i
opinion, it was good, if not better than last year. He admitted the weather was a little challenging at times. Overall, |
heard many great comments. He also advised there were more volunteers. Sloss was impressed with the improve:
communicatia. In addtion, the Fair Board was able to get a great deal accomplished this year. Sloss reiterated he
received countless great comments. Sloss stated Fair Board hopes to knock it out of the park next year.

Hillary Stringham, Administrator, Capstone Group,.Jijoined the meeting to request an abatement of the penalty fee
triggered by Capstone paying the real estate taxes for the first half of Fiscal Ye@0281after 1 October 2018.
Marci Schreck, Guthrie County Treasurer, and Nikki Carrick, Guthrie @Asgessor, were present for the

di scussi on. Mi ke Mi schaud, Capstone GroupOs Chief
Stringham originally spoke with Treasurer abanaly t he
advised Capstone not to pay the taxes because of th
his mind and advised Capstone to pay the first half taxes after 1 October 2018. Rutledge inquired about the purpos
the litigation. Assessor and Auditor advised there is a court case pending in Guthrie County District Court between t
Gut hrie County Board of Review and Capstone. The B
to taxable MultiResidential, so Cabone appealed the decision. As of today, the District Court has not issued a
decision even though the trial was held on 12 September 2018. Therefore, Capstone wants Supervisors to abate th
penalty. Dickson questioned why Capstone did not inquire glagying the taxes before the deadline. Stringham
reiterated Capstonedbs attorney did not advise Capst
Dickson stated he does not support the abatement. Auditor briefed Supervisors ondrsation with Brett Ryan,
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the attorney representing Board of Revi ew. She pas
fees. Per lowa Code Section 445.39, the interest is one point five percent (1.5%) each month, starting @utiober 1,
accrues the first of each following month when any part of the taxes remain unpaid for the month. Therefore, any
unpaid taxes result in another month of interest. Ryan is unaware of any provision which permits waiver of such
interest. Ryanalsoadvied Supervisords only can refund taxes fAer
445.60. In his opinion, this is not the case, as Capstone just paid the taxes late, and incurred the statutory interest.
Furthermore, the court cases which disdugsr r oneously or il l egally paidodo ta
paying taxes to the wrong county, etc. Treasurer advised more interest has accrued because Capstone did not pay
taxes prior to 1 November 2018. Per Treasurer, Stringharaatedther on 31 October 2018 about waiving the

penalty. Therefore, Supervisors must decide if Capstone just owes $646 as of 31 Oct 2018 or $656 as of 1 Nov 20!
Carney inquired if County ever waived a late fee penalty in the past. Auditor pointedusy @ill reimburse

Capstone the full amount of the taxes plus the penalty, if the District Court rules in favor of Capstone. Dickson state
he has no objection to Capstone only paying the penalty for October 2018 provided Capstone pays the fee by 16
November 2018. If not, Capstone must pay the $656 due as of 1 November 2018. Motion by Dickson second by
Lloyd to reject the request from Capstone Group, Inc. to abate the real estate tax penalty fee accrued on 1 October
2018, but only require Capstone taythe fee of $646 as of 31 October 2018 and waive the 1 November 2018 fee
provided Capstone pays the real estate taxes for the first half of Fiscal Yeé&d@®L@lus the October penalty by 16
November 2018. Motion carried on a vote: Ayes: 5 Nays: 0.

Joshua Sebern, Guthrie County Engineer, joined the meeting to present a Guthrie County Secondary Roads
Department (SRD) update. He advised he has been negotiating extensively with Hallett Material. He submitted twc
(2) quotes for 92,000 tons of theMont ei t ho gr avel . 42,000 tons are pi
processed; however, Hallett can screen it. The total cost is $289,800 or six dollars and ninety cents per ton ($6.90/t
Rutledge verified SRD previously paid five ok and fifteen cents per ton ($5.15/ton) to McAlister Aggregates when
it hauled from that pil e. At this ti me, Hal | et t do
production of the remaining 50,000 ton is $375,000 or severrslaltal fifty cents per ton ($7.50/ton). The total cost

wi | | be $664, 800. In Sebernés opinion, the price i
wants Hallett to begin producing the gravel during Spring 2019, starting in PFelsadre can split the expense over
two (2) Fiscal Years (FYo&6s) . At this time, Sebern
advised SRD usually hauls 30,000 tons per year, so he thinks it will take approximately three (8)haadrall the

gravel. He pointed out SRD will continue to haul gravel out of a quarry near the City of Jamaica for the northern
portion of the County. I n Sebernds opinion, the gr
time hit; however, it will last awhile. Lloyd verified Hallett will pile and screen it. Rutledge confirmed Hallett will
reprocess the current pit run pile. Sebern explained Hallett just dozed the pit run from the bank and piled it. Grasty
verified it wil | meet Seberndés specifications. Sebern expl a
conveyor belt. He assured Supervisors that SRD wil
acquires the gravel, SRD will survey andasere the pile for the State Auditor. Sebern stated he wanted to discuss
the matter today, even though, he still is hammering out the payment, so he can act quickly. He admitted SRD will
need a budget amendment regardless of how much SRD purchasestaudmgent FY. Sebern stated he is unsure
when other producers may move into the region. He also advised the white rock from Schildberg Construction
Company cost eleven dollars and fiftye cents per ton ($11.55/ton) plus the cost continues toetgdarly. In

Rutl edgeds opinion, he does not think SRD can buy i
major expenditure, Sebern wants to verify it is fine to move ahead with the process. Rutledge suggested Sebern sp
thepurase between FYO6s. Rutl edge asked if County nee
Sebern is trying to clarify the language as well as the time it will take Hallett to produce a pile. Sebern hopes SRD
only has to load and hathle gravel. If SRD has to work within an active quarry, it must follow all the applicable
Federal Regulations. Supervisors concurred Sebern should proceed with the matter. Rutledge thinks it is a cheap
option because t he Aeaastterrdollarspertan @GLOitan)e Liayd pointed ow thd pa rurapile is
worthless unless Hallett processes it. Carney verified screening will remove the big chunks. Supervisors briefly
discussed the quarry and screening processes.

There was no dtussion about pending county property projects.
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Motion by Carney second by Rutledge to approve the Minutes from 23 October 2018 subject to the changes made |
the Supervisors. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Carney second utledge to approve the Minutes from 30 October 2018 subject to the changes made by
the Supervisors. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Lloyd second by Rutledge to approve the Claims from 24 Octobeii ZDN&vember 2018 in the amiot
of $249,306.85. Motion carried on a vote: Ayes: 5 Nays: O.

Supervisors reviewed the Guthrie County Secondary Roads Department Payroll Report for 7 Octdb202018
October 2018 as well as the County and Assessor Payroll Reports for 13 Ocfi@ie280ctober 2018.

There being no further business to come before the Board at this time, the Board adjourned at 10:48 a.m. until its
regularly scheduled meeting on Tuesday, 13 November 2018. Motion by Rutledge second by Dickson. Motion
carried ora vote: Ayes:5 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 13 November 2018

The Guthrie County Board of Supervisors met this 13th day of November, 2018, in regular session in the meeting
room at the Gilnrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney,
Mike Dickson, Jack Lloyd and Tom Rutledge. Everett Grasty was absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Lloyd secod by Carney to amend the Agenda for 13 November 2018 to Canvass General Election Held o
6 November 2018. Motion carried on a vote: Ayes: 4 Nays: 0. Motion by Lloyd second by Carney to approve the
Amended Agenda for 13 November 2018. Motion carried gate: Ayes: 4 Nays: 0.

Joe Hanner, Guthrie County Conservation Director, joined the meeting and presented the Guthrie County Conserva
Board (GCCB) Minutes from the meeting on 8 October 2018. Rutledge questioned why the lowa Association of
CountyConservation Boards (IACCB) changed its name to lowa County Conservation System (ICCS). Hanner
replied he is not on this Board, so he does not know the reason for it. He explained the ICCS did make small struct
changes. Carney inquired if GCCB 8hied all the bridge approaches. Hanner advised three (3) were scheduled for
repairs in 2018. The contractor completed one (1) during the Spring and two (2) this Fall. Lloyd inquired about any
plans to extend the Raccoon River Valley T¢RIRVT) from Herndon to the City of Coon Rapids. Hanner spoke with
Dan Gudahl, Executive Director, Whiterock Conservancy and learned the Conservancy will meet with landowners
about extending RRVT. Otherwise, Hanner has not heard anything spétafimer advise@CCBdiscussed

reviewing the electrical infrastructure at Nations Bridge Park. According to Hanner, Rick Knowlten has reviewed the
current infrastructure. Hanner needs to gather more information, but he anticipates there will be four (4) phases ove
the nextfew years. If GCCB has the funds, Hanner figures the priority phase will be completed this Winter. The plar
is to upgrade all the electrical at Nations. Carney confirmedaheactor will try toutilize the existing underground

lines. Hanner advisdtie long runs must be broken, so the demand does not overload the available service amperag
He statedthe Staff will review the documentation. The first site is located in the middle of the west bottom at Nations
This run has too many boxes, so a newderground line must be installed to break it. Carney inquired about reseeding
the area again. Hanner commented there should not be much disturbanteesioctactor will use a trencher
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Hanner inquired if Supervstnnirct endadédsea FHwerd&d.i onAwldiotu
provide the current Fund Balances after she finishes the Annual Cash Financial Report.

Jotham Arber, Guthrie County Transfer Station (TS) Executive Director and Public ttd)tbirector, as well as
Brandon Thompson, Guthrie County Facilities Manager, joined the meeting. Arber provided the TS update. He
researched ways to create theNdanufacturing Fund mandated by the lowa Department of Natural Resources
(IDNR). At this time,the County may create a line item in Dept:-7Bransfer Station and +@&ppropriate $7,000 to

fund it. County must create a new-Dinufacturing Fund, with a keahce of $7,000, in the Fiscal Year (FY) 2019

2020 Guthrie County Budget. Arber plans teappropria¢ a portion of line item 00:¥9-6020000-101005 Wage of
Temp/Part Time Employedaxtra Help. Auditor advised Supervisors can adopt a Resolutiorefprepriate the
fundsasalong aghe funds aravithin the same Service Area of the Budget. Lloyd confirmed the amount will never
change, and County cannot spend it. Arber explained the money must remain in the Fund until TS closes and only
then, County myutilize it. Auditor will create the line item and prepare the Resolution. Arber talked about Star
Equipment being very good to work with and a positive experieAdeer advised he is working with Cities to

finalize the 28E Agreement For Use Of Theti@ie County Solid Waste and Recycling Agency. Three (3) of the

Cities want a lump sum increase even though the City of Panora wants an incremental increase. A few Cities have
opinion. Arber will continue to meet with themainingCities. He may dwedule another group meeting and

emphasize the importance of all Cities attending it.irAdlll, the Cities agree County needs to increase the per capita
rate, and Arber is doing what needs to be done at TS. Arber acknowledges no one wants a satehintiemust
happen to insure TSO0s Vv.iGCarndy btated fie dbes mot warlt t® proraexttte inérdasee  (
because it will not be equal since the City of Adair already pays a higher rate than the other Cities. He assumes the
goalwas to increase all the per capita rates to the same amount. Arber pointed out the per capita rate has not chan
since 1998 Furthermore, hbhopes to complete the process by December, so Cities and County have the new rate for
FY2020 Budgets. Rutleégcommented Arber provided Cities with a good profile of costs associated with all the
revisions to TS as well as safety and management changes implemented to meet all the State ofddesaland
regulations Rutledge commended Arber for figuring adiémostcose f f ect i ve ways t o mana
opinion, the key is to ensure transparency. He has all the necessary data to substantiate the proposestirmrease
advised the Koster Grain, Inc. contract will expire 30 June 2019. He will begin meeting with dealerships about truck
and prepare a transition plan. He will present his findings in January 2019. Arber stated he will hold a budget
workshop, if Supevisors want to attend and be involved in the budgeting process.

Arber gave ddealth Insurance Portability and Accountability AgiPAA) Policy update. He regularly reviews the
Palicy; however, Supervisors need to review and approve it again. Adgendbrecommend any changes. He wants

to removeThe Guardand replace it with the Guthrie County Privacy Officer. Arber will send Supervisors a link via
email, so they careview the Policy. He will highlight any proposed changes. Supervisors havetieview the

Policy; however, Arber wants to approve it by the end of December 2018. Arber also created an abbreviated HIPA/
refresher video. It is approximately sixteen (16) minutes and all County Employees must view it. After watching the
video,enqp | oyees must take the test posted on Guthrie Co
When an employee finishes the test, Arber will rece
inquired if the training applie® all employees or just new employees. Arber explained all employees must complete
the refresher process once each year as specified in the Policy. The point of the video and test is to ensure employ
understand certain information must be protectatilw to handle it properly. It also helps employees understand
how the County protects their information too. Arber advised PH just got recertified by Medicare. PH passed with
flying colors. Arber does need to make some changes, but there is andglay difference from three (3) years ago.
Nurses did a fantastic job. The recertification covers Adair, Cass and Guthrie Counties. Arber acknowledge PH stil
has problems with Medicaid. Apparently, it takes a long time to review cases. Arbedd&iiggdoing good things

at the home health level. Arber announced PH receivddiits Commission on the Accreditation of Healthcare
Organizations (JCAHOAccreditation since there were no policy deficiencies. PH will be a deemed agency.
Therefore, Pl can submit yearly reports in lieu of going through the long survey.

Thompson submitted the Guthrie CouRgyrol ChangeNotice forWayne Tallman, Jr. He reached the end of the six
(6) month probationary period. Tallman completed all the necesaamng and earned all the applicable
certifications. He will complete the HIPAA Training when Arber offers it. Tallman completed and passed the
probationary period without any issues. Thompson stated Tallman is a positive team member and deveterkio his
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He will stay late to work plus filin, as necessary, to help others. He also has good communication skills. Thompson
advised Tallman immediately jumps on work orders. He also does not hesitate to report any issues. Tallman regule
assists wh task at TS too. Overall, Tallman is a good employee, and Thompson is glad he hired Tallman. Thompsc
recommends Supervisors approve the Payroll Change Notice. Rutledge verified Tallman obtained his Boiler
Certification. Thompson advised Tallman rieed his Underground Storage Tank Certification too. Thompson

pointed out Tallman is even compliant witlational Incident Management System (NIM8gjuirements. Motion by
Dickson second by Carney to approve the Guthrie Cdeayyol ChangeNotice forWayne Tallman, Jr. (End of
Probationary Period) authorizing a pay increase from $15.50 per hour to $17.50 per hour effective 14 November 20:
Motion carried on a vote: Ayes: 4 Nays: 0.

Thompson provided &acilities Management updat&hompson and@allman currently are working at TS. They will
finish the radiant tube heater in the Blue Building this week. They still need to connect the gas line. The septic tank
open, so there is a restroom in the Blue Building now. They also are winteheiag tonditioning unit at the

Guthrie County Courthouse, and working on cleaning up the bofBrsriff Marty Arganbright, Guthrie County

Sheriff, spoke with Thompson about the need for better air circulation in the Guthrie County Jail bullpen dfecause
the showers. At some point, the old air supply and return were abandoned, but Thompson was able to locate the in
ductwork. He got the supply air working and alleviated some of the issues. Thompson is working with Sheriff to
determine the curremeeds. Rutledge inquired about the tree trimming. Thompson confirmed contractor trimmed
some trees yesterday. The trimming will create a ¢
Thompson will discuss possible locations for the sgcaameras later. Contractor should finish trimming trees
tomorrow. Rutledge inquired about the Grounds Use Policy. Thompson is working on it and acknowledged the nee
to implement it at some point. Supervisors briefly discussed office relocatititis @burthouse.

Joshua Sebern, Guthrie County Engineer, joined the meeting to present the Final Plan for Projes\@WHBG
C039(92)-FG-39 Monteith Road. Sebern passed around the Final Plans. The estimated cost is $2,960,000. The
County will receive$1,100,000 of federal funding through the Federal Transportation Program. The remaining
$1,800,000 will be Farm to Market funds. The County will not provide any local funding. The federal funds will be
administered by the State of lowa through the SVigAdgram. SRD designed the project and drafted the plans. The
next step is Supervisors approving the Final Plankvga Department of TransportatiofDQOT) can let it. Motion

by Rutledge second by Carney to approve the Final Plan for Project-SWBXRP-C039(92)-FG-39 Monteith Road.
Motion carried on a vote: Ayes: 4 Nays: 0.

Sebern provided a SRD updateebern advised SRD is issuing a great deal of utility permits, and there are numerous
power lines being installed in the County. Sebern gotes for the Tax Increment Financing (TIF) bridge repairs. He
will finalize the costs and present the information to Supervisors at a later date. Murphy Heavy Contracting is lookin
for winter work, so it quot édttea tinmbar pilthgs.eThe plahistoinssallaa pr
metal structure underneath it. Gus Construction Company is working on the box for Victory 237. The completion
date was extended due to weather and to allow Gus time to complete the Highway projesthefirstarted this

year. Lloyd verified Gus is doing the dirt work now. Sebern explained Gus can enclose the area and cure the box v
heat during the Winter. Sebern advised the appeal deadline passed and the Teamsters Local Union No. 238 did no
appeal the decertification vote. Therefore, the Union is dissolved, effective ten (10) days from filing of the Notice.
SRD will adhere to the Guthrie County Personnel Policy.nBabern stated he proceeded with the gravel quotes since
it is all locked up.Hallett Material will produce gravel in February 2019. SRD is working on the designs for
Thompson 61 (310th Road). It is targeted for federal replacement through the SWAP Program. Sebern will submit
large bridge package for a grant. The Menlo Bxidge (Redwood Road) was selected too. If the State awards the
grant, the County will receive a portion of the grant funds. SRD will design the project. The preliminary design is
complete and submitted for permits. SRD is trying to improve the ddityjon Thompson 61. Lloyd inquired about
the ASchwartzo bridge (Kopeck Avenue). Sebern stat
it this Winter. Sebern briefly discussed previous projects. Carney expressed his pleastuBebern replacing many

of the bridges with box culverts. Sebern pointed out the small bridges are converted to metal tubes. Sebern advise
also is looking at another bridge over Beaver Creek on a@®hdoad. It has bad pilings with split sgers, and he

is unsure how to address it. Sebern thinks it is too big for a low water crossing. He will research the price options.
Beaver Creek is wild and washed out abutments in the past. Sebern thinks the County still ownsaheaigHhiut

here is no semblance of a road in the middle. The low water crossing from the South is holding at this time. An
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additional 800 acres drain to the north Poplar Crossing. The bridge is rated and has a steel beam center section wif
additions to the ends. €habutments washed out in the 2008 Flood, so Murphy repaired it. Sebern thinks there is
some row crop near it. Rutledge inquired about the weight rating. Sebern stated it is more than ten (10) ton. He wi
speak with Murphy about creating areplacement The center span is forty feet
four feet (2406) apiece. Seber n wabidgeso halsehklgsevhen there afel F
local contractors available to do the work. Sebern advised SRDpomgstase a new Plotter. The current Plotter does
not work and was a fihand me downo from the Guthrie
it. Sebern stated SRD will bear the cost to replace it and estimated the price widldss $10,000. He is researching
options like additional width and scanning capabilities. Sebern has an $150,000 estimate from Irlemeir Constructior
gut and renovate SRDOs Administrative Off wakngthe | t i
floor plan.

Sheriff Marty Arganbright, Guthrie County Sheriéind Michael S. Lewis, Institutional Team Leadive Hattery
Architecture & Engineeringoined the meeting to present the Guthrie County Jail Needs Asses€h&ftDeputy

Jeremy BenneftDeputy Michael HerbertDeputy Jesse Swensen and Thompsere also present for the discussion
Lewis provided a handout with information about Phase One (1). He advised he toured the Jail and Courthouse a
couple of weeks ago. The pressitn covers his initial findings. Over the last several months, Lewis collected data
and information regarding inmate populations, operational costs, etcetera. He prepared the initial report which
summarizes the information. The final, written repdtt have more details. Lewis explained the goals for the

analysis. He compared inmate populations to jail standards. He also researched the space needs to address curre
conditions and evaluated site options. Finally, he addressed the operatianakametl as the life cycle. Lewis
pointed out he included an option to do nothing. I
payer expectations. He went through t heveaygodlse mul t
include: 1) safe working conditions; 2) increased classification capabilities and decreased liability risk; 3) increased
public safety and improved operational effectiveness, if attached to Courthouse; 4) flexibility for long term growth;
andb) operational as well as facility life cycle costs. Lewis recommends five (5) classifications in lieu of the eight (8)
set forth in lowa Code Chapter 50. The Inmate Population Projections cover thirty (30) years but are most accurate
to twenty (20) yars. Sheriff pointed out his primary goals are safe working conditions and public safety. Lewis state
the staff facilities are a huge component of the project. He considered crime rates as well as the types of offenders
compared the County to oth€ounties of similar size in the State. He also considered the average age of the County
residents as well as the implications if the County population declines or remains the same. Since the County has ¢
older population, residents are less likelgdommit a crime. If the Counisxperiences ero(0) growth, the Jail will

need nineteen to twenty ((PB) beds. Lewis projects there will not be significant population growth. If there is a
slight growth, the bed count will increase to tweahe (21) beds. He also included additional beds to atfouihe
peaking factors. In fact, the current Jail should have sixteen (16) beds to address peak times, but it only has ten (1(
Lewis discussed the Inmate Population Projections Comparison table. Lewis emphasized the current facility is not
compliart with the lowa Core Jail Standards. He is unsure how long the State of lowa Jail Inspector will allow the Ja
to continue without significant changes. Lewis pointed out the Inspector closed the Warren County Jail after citizen:s
did not pass a bond re@dum. At the very least, the Jail must have adequate staff and meet the minimum cell size.
Lewis based the projected size on the Jail Standards. He advised the American Correctional Association (ACA)
standards only apply if the facility holds fedegpakoners. Lewis explained the Prison Rape Elimination Act (PREA)
requires the separation of certain inmates for safety. Lewis also stated the 2012 International Building Code will apj
to the facility. In addition, if County opts to reuse the curspatce the Courthouse must comply with the 2012

Building Code too. Lewis talked about addressing the minimum requirements. He recommends-fmtwbety

facility expandable to thirtywo (32) beds with a second bunk. The gross square feet will bed13g66d on the

number of beds. The Administrative area will cover 2,100 square feet and the Public Reception space will be 750
square feet. The calculations assume 406 square feet per inmate. Lewis studied four (4) options. Option One (1) i
new lawenforcement center addition and jail. Option Two (2) is a new jail addition with a reduced footprint due to
renovating the ground floor of Courthouse for the law enforcement center. This option anticipates a new Guthrie
County Communication Center, se@ttispatchers can help monitor inmates. Option Three (3) is building a new
facility at a new site and requires at least two (2) acres of land. Since the facility will be detached from the
Courthouse, it will require more staff to transport inmatestodou pr oceedi ngs. Option F¢
Ahol ding onlyodo scenari o. I't requires Guthrie Count
to hold inmates just during court proceedings. Lewis estimates it will gbgdsillars per day ($60/day) to house

84



inmates in other Counties. Lewis explained sitxtp percent (62%) of the cost associated with Option 1 is staffing

the facility. Sheriff will need to hire three (3) additional staff over the life of the faciliictommodate the design.

The initial start requires ten (10) fdlme equivalents. It also means a potential reassignment of duties. Lewis
explained the ctocation of the Jail and Communication Center helps with monitoring plus it enables disp@tchers

call for additional support when there is a need. If the County selects Option 4ifa@rtyercent (49%) of the cost is
transporting inmates to other locations. The operational savings associated with Option 1 compared to Option 4 is
$1,980,000 ovethirty (30) years.It factors in a two percent (2%) cost increafeCounty opts to move forward with

a facility today, it will recover the cost in ten (10) years and the new facility will be more economical each year
thereafter. If the County selec@tion 4, Sheriff will not need to hire any staff, but he will need to convert the

existing staff to transporters. Therefore, Option 4 impacts public safety because staff are not available to perform
public safety duties. Sheriff pointed out it alredwhpacts public safety. In addition, Sheriff will need to evaluate his
staffing in the future. The operational savings will grow if Sheriff has to add staff to transport inmates. Lewis
discussed the options and presented the Cost Opinion. He recon@imifsl at a cost of $7,225,000. Option 2

will cost $7,365,000 because the County must bring the Courthouse into compliandeneitbans with Disabilities

Act (ADA). Lewis may change his recommendation, if Supervisors want to do this anyway. Qpftipir@s ADA
compliant toilets and will use the Administrative space on the ground floor. Lewis advised it will cost approximately
$96,000 to add fire sprinklers to the Courthouse, but he cautioned he still is evaluating it. The difference between
Option 1 and Option 2 is $140,000. Furthermore, these options do not require staffing changes. Lewis acknowledg
Option 3 is $375,000 less expensive than Option 1; however, it will cost an additional $120,000 to transport inmates
and address Courthouse satyurLewis anticipates Sheriff will need to hire two (2) staff. It only will take a touch

over three (3) years to recoup the $375,000, but it always will cost the additional $120,000 each year. Option 4 will
cost roughly $2,000,000 to send inmates teeoCounties. Lewis based the Cost Opinion on a range of costs. It may
deviate plus or minus five percent (5%). His goal is to hit theramde. If the plan includes more dormitory space

then individual cells, it may bring down the cost. The next &t¢o program the building. Lewis will provide the

detailed cost sheets in the Final Report. Thompson inquired about the greenfield site. Lewis advised site evaluatiol
and location is part of Phase Two (2) in the overall process. He will analyze tivee (23) sites. Lewis based the
Option 3 costs on past history, so he is confident with his estimate. Carney asked if Options 3 and 4 include
transportation costs like vehicles. Lewis advised these costs are broken out and included in both ThatiBimeal

Report will contain a breakdown of the costs. Carney also inquired about making the Courthouse ADA compliant. |
his opinion, it is not a bad option and the reality is Supervisors must address it. Lewis replied the initial costs are m
expensive, so he does not recommend it without further discussions. Even though the difference is $140,000, it ma
be worth the time. In particular, it will include $200,000 for toilet upgrades plus $140,000 for accessibility changes t
the courtroom as vileas other miscellaneous expenses including the $96,000 for a fire sprinkler system. Lloyd
guestioned how much of the current jail is reusable. Lewis plans to convert it to administrative space. Carney askel
Option 2 allows for future expansion. Wis replied the existing space will be used for administrative purposes, so
there will be more room to aduh. Lewis discussed the detailed costs for Options 2 and 3. He compared the costs
associated with a new space versus a renovation. All the evgtsliifteen percent (15%) contingency to inflate the
costs since construction cost escalate at a rate of five percent (5%) each year. Lewis can provide more specific
numbers, if there is a defined schedule. The current costs are predicated on belgnogect in Winter 2019.

Therefore, the costs assume the project will move forward within one (1) year. Lewis stated he scanned in the curre
drawings/schematics for the Courthouse and study same. He has not done any specific drawings regarding ADA
accommodations. Dickson inquired about how much of the ground floor Lewis anticipates will be renovated for
Option 2. Lewis replied 2,850 square feet or-thiods of the space will be part of the renovation. He does not
anticipate using the entire flaoin addition, he needs to lay out which portion will provide the best use. Lewis stated
he did walk through the whole floor. The Option is a concept at this point, so he still needs to do a physical layout.
Dickson suggested Lewis investigate anapiivhich utilizes the entire ground floor. Lewis advised he can adjust the
costs to see what changes. Lewis admitted he is unsure of the total square footage. He also confirmed Supervisors
willing to relocate the offices on the ground floor. Dicksmmphasized he wants to consider using the whole ground
floor . In Lewis6 opinion, a design concept wil!/ he
renovate the ground floor, if it will cost less than $7,220,000. Lewis pointatestaffing efficiency depends on

certain staff being able to monitor the jail. Renovating the ground floor and forcing the project into the existing spac
may not be as efficient or staff friendly as other Optioheiompsoracknowledge he receivedguiries about using

the whole area; however, he pointed out it may not be as efficient because of load bearing walls. In short, it may
require more staff to monitor the jail. County may need to build a separate jail, so it does not force the gpkioto a
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which does not function well. Lewis pointed out the current jail has sight line issues and is not staffed efficiently per
the Jail Standards. Carney inquired about the classification and separation requirements. Lewis advised there will |
two (2) units of two (2) for men and women. The eight (8) beds are two (2) units of four (4), so a unit can house mal
or female inmates. Sheriff confirmed the Jail houses more females now. The Segregation Unit also can be used to
house inmates, so it addsthe flexibility. Thompson inquired about the future expansion options. Lewis advised if

he reaches the point in the process when he looks at those options, he will lay out the beds in half of the control poil
Then the County just needs add onto tke sind keep the one (1) control point to serve all future needs. The current
contract limits his ability to get into layouts. County must decide which options it wants to explore in the future.
Thompson asked when the committee factors into the protesss advised there are two (2) types of committees.

An Advisory Committee to help select the best option and a Public Relations Committee to help promote the directic
of the project. Supervisors, Sheriff and other key staff are evaluating the Quiiens'Thompson pointed out citizens
have asked about the committee. Carney inquired about a sally port. Lewis stated all the Options include it. The
sally port is part of the 2,800 square feet set aside for Intake/Release/Evidence/Medical. Hedlsbcag accessing

the north side of the property from the west. Based on the site configuration, Lewis anticipates he will carve out a
space along the side to the north. Thompson expressed concerns about the utilities and asked if Lewis took this int
account. Thompson advised the utilities are located close to the proposed area. Thompson emphasized he does n
want the Courthouse shut down because of a utility breach during construction. Lewis advised $400,000 is factored
into the cost for relocatioof utilities. In fact, a new system may be installed, so County can abandon old utilities.
Rutledge inquired if Lewis spoke with the utility providers to see if it is even possible to relocate all the utilities.
Lewis is confident it can be done basedpast experience. He bases all his information on experience and findings.
Lewis plans to refine the information as the project moves down the road, and he will provide greater detail. At this
time, he is confident with the costs and detail includetie Initial Report. Lewis also thinks he can bring down the

cost as he refines the project. Dickson questioned what the County receives during Phase One (1). Lewis advised
County did not engage Shive to do the floor plans and scenarios. Thiy Gidliget a detailed Final Report.

Dickson does not think Lewis provided the option he wants to see in the Needs Assessment. Lewis advised he is
willing to work another option. Dickson wants an option which addresses only the renovation of theflgoound

without an addition. He realizes it will not include tweifdyr (24) beds. In particular, Dickson wants to know how
much it will cost for the option. Thompson inquired if the addition will have a stk physical plant. Lewis

confirmed it wil be standalone with its own generator. Lloyd stated he thought the Options would address the
opposite end of the Courthouse to utilize the existing space. Lewis pointed out the logic is to keep the existing Jail
operational while the contractor builttee new facility. Otherwise, the jail cannot remain operational. Thompson
asked about including the parking lot in the Options since he anticipates the addition will change the grade. Thomp:t
advised there is not good drainage. Lewis replied hevaadycharged to look at the Jail, but he can look at other
things. Thompson was curious about how Lewis intended to tie into the existing footprint, so there are no drainage
issues. He foresees concerns with drainage. Dickson asked about the famtgnmefidition. Lewis advised it is a

two (2) story structure with a connection to access the Courthouse. The footprint is approximately 8,000 to 9,000
square feet. Lewis stated he hopes the initial report is helpful, and he is looking for feedbackv HI | t ak e I
inquiry about another option as direction and work through it. He will report back in no more than three (3) weeks
probably. Carney also wants the renovation only option, so he can compare it to the other Options. Lewis advised |
will do an overlay on the existing drawings. Sheriff likes all the Options. He pointed out the Deputies may not be ak
to continue using the stairs to bring arrestees into the jail. He also commented the Heating, Ventilation and Air
Conditioning (HVAC)is a mess downstairs. Sheriff will defer to Thompson about utilizing the custodial space and
agrees the plan should utilize the space, if possible. Sheriff confirmed the renovation will trigger the need to make tl
Courthouse compliant with the 2012 Bling Code. Carney stated people have asked why Supervisors have not
already done it. Thompson pointed out the public restroom became ADA compliant five (5) years ago. Everyone
agrees there need to be restrooms on the main level. Supervisors relgesgtadork the renovation option.

Supervisors briefly discussed all the Options.

Sheriff did not provide a Guthrie County Sheriffds

Auditor presented the 2018 Applications for Family Farm Tax Credit in Guthrie Cobiikki Carrick, Guthrie

County Assessorecommended Supervisors approve all the Applications. Supervisors reviewed the Applications as

wel | as Assessorods Letter. Supervisors had questio

until Supervisors can speak with Assessor. Motion by Dickson second by Carney to table approval or denial of 201€
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Applications for Family Farm Tax Credit until Assessor can attend a regular meeting and answer any .questions
Motion carried on a vote: Ayes: Mays: Q

Auditor passed arounthe letter from Chris Carlson, Credit AnalysiSuthrie County State Bank, regarding the

principal and interest payment due obdcembe018 for the Guthrie County Urban Renew@aneral Obligation

Bond. Said bond securtiee Wind Farm Tax Increment Financing (T.IFAccording to Carney, this is the fourti(4

year of the TIF, so there is still two (2) more years before it will generate the full revenue. He also advised the intere
rate will increase next sprindviotion by Carney second Butledgeto authorize the Auditor to make a principal
payment in the amount of@0and an interest payment in the amount1d%387.640 the Guthrie County State

Bank for the Guthrie County Urban Renev@&dneral Obligatiolond onor before 1Decembe2018. Motion carried

on a vote: Ayes: 4 Nays: 0.

There was nadditionaldiscussion about any county projects

Motion by Lloyd second by Dickson to approve the Minutes frddo@ember2018subject to the changes made by
the Supervisors Motion carried on a vote: Ayes: Mays: 0

Supervisors canvassed BeneraElection held or6 Novembei2018 None of the public opted to attetid canvass.
Danielle Fink, Deputy Auditor, conducted the canvassditor canvassed the Guthrie County Hospital Board race.

Fink reported overall the election went weBhe assured Supervisors none of the voters were turned away in Purple o
Blue Pecinct even though these Precincts ran out of certain paper ballots styles. Voters still could vote on the
Freedom Vote Tabulates (FVT6s) which generate voted
in an effort to counteract therlg lines. Te voter turnout wasixty-sevenpercent §67%) of the total registered voters

in the Countywith 5,057 ballots castFink receivegositivefeedback from the poll workers about thew Precinct

Atlas system

There being no further bugias to come before the Board at this time, the Board adjourtgidgtm. until its
regularlyscheduled meeting dfuesday20 November 2018 Motion byCarney second by Rutledg&lotion carried
on avote: Ayes4 Nays: 0

Thomas D. Rutledgé&/ice-Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthiie County Board of Supervisors
Regular Session 20 November 2018

The Guthrie County Board of Supervisors met thi8 @y of November, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mik
Dickson, Everett Grasty and Tom Rutledge. Jack Lloyd was absent from ttiegnee

The meeting came to order at 9:00 a.m.

Motion by Rutledge second by Dickson to approve the Agenda for 20 November 2018. Motion carried on a vote:
Ayes: 4 Nays: 0.

Joshua Sebern, Guthrie County Engineer, joined the meeting to discussdah®&irsg Farm Tax Increment
Financing (TIF) funds for repairs to Bear Grove 210
superstructures mounted on timber pilings; however, the timber is rotten. Sebern proposes removing toetsoperst
and placing it on a new steel structure. The estimated cost is $110,000 per structure. The Bear Grove bridge is
approximately thirtye i ght feet (386), and the-tViretofeelbbr i(B8& )i s

87



Contracting quagd $70,000 in labor and $38,0880,000 in materials for both bridges. The new pilings will be steel
with galvanized sheets. Carney verified Sebern does not have to bid the repairs. Sebern explained there is no bid
threshold on repairs. Sebern is omadired percent (100%) comfortable with the figures. Dickson verified County
does not need to purchase rigitway. Motion by Carney second by Dickson to approve the use of Wind Farm Tax
Increment Financing (TIF) funds for repairs to Bear Grove 210 actdry 241 bridges. Motion carried on a vote:

Ayes: 4 Nays: 0.

Sebern provided a Guthrie County Secondary Roads Department (SRD) update. Brandon Thompson, Guthrie Coul
Facilities Manager, also was present for the update. Sebern stated he conti@vetop a plan for remodeling the
Administrative Offices. He talked about utilizing the old Environment Health (EH) space as a temporary location
during the remodel. He continues to develop possible layouts. Sebern received a soft quote froot@ fontra
$150,000. The company helping him with possible layouts estimated the cost will be $AB00MD0. Sebern

does not think the project will be quite that expensive, but he wants to be open and upfront with Supervisors. He
thinks the soft quotis pretty solid. Dickson inquired about the tentative plans. Sebern stated he wants to completely
gut the office space because the current floor plan is not user friendly. The breakroom is not big enough to conduct
training or meetings. The existingndlows leak and are not energy efficient. There is mildew growing on the
windows. When the wind is out of the Northwest, it is cold in the building, and when it shifts to that direction, it gets
cold immediately. Sebern pointed out the remodel inclndaselectrical and Heating, Ventilation and Air

Conditioning (HVAC). Currently, there are extension cords in the walls in lieu of traditional wiring, so hew wiring
needs to be installed in the space. Sebern also wants to grind and polish the coocreBdkiy inquired about

grinding the floors. Sebern stated the garage coat finish is wore in several areas. In addition, it is the old shop floor
which is uneven and cracked in spots. The original project was dtioeige and served its purpose ilser n 6 s
opinion. Furthermore, it utilized low budget supplies. Sebern is not purposingrddgieatures. He just wants

functional quality. Grasty asked if Sebern plans to do any of the current prefeeisa. Sebern stated he will

contract for theonstruction work, but SRD can do the demolition of the current facility. Since Thompson is
extremely busy, he will hire a contractor to do the project. Sebern discussed the logistics of moving SRD to a
temporary location. He spoke with Guthrie Centem@unications (GCC) about relocating the phone service, but he

is not going to forward the mail. Sebern hopes the project will take only two to thBgen@hths. Dickson inquired

about the space needed for the relocation. Sebern stated the old Ei/ifidae sufficient. Sebern advised he wanted

to incorporate a conference room into the remodel but subsequently decided not to do it. At this time, he is unsure
the total square footage. Dickson questioned the cost of the remodel. He suggetitedeenew building and then

using the old space as parts storage. Grasty inquired why Sebern decided not to include a conference room. Sebe
stated he opted to build bigger offices and a larger fpulifpose room in lieu of a conference room. SRDusanthe
multi-purpose room as a conference room too. Sebern is confident SRD can utilize the existing space because the
overall shell is solid. Dickson commented SRD should meet all its needs for the cost. In his opinion, SRD can

constructa Wick Buidng wi th ten feet (106) side walls for tha
small addition to gain the desired space. Sebern pointed out a new building or an addition requires a new concrete
and possibly additional foundations. In@ st y6s opi ni on, Sebern needs to di

money. Rutledge suggested gutting the current structure to get a true understanding of the actual situation. Seberr
advised the current s pac ebutiitssndt usedtefficiefithe e€€arnepigquired ibitisy f e
possible to extend the remodel ten feet (106) into

reiterated the conference room is unnecessary because the larger multipurposé rboom me et SRD&s n.
wants Sebern to investigate all the possible options. Rutledge asked about the old wash bay area. Sebern stated i

heated, so SRD parks the | oader in it. I. He jGseneezs to O S
rework it. The plan is to gut the space out to the exterior steel ansitate it. Dickson does not think a new
406x6006 building wild.l cost more than the remodell

increase the price dramatically. Carney asked if there is a loft over the current office, and Sebern replied there is nc
usable space above it. Rutledge reiterated his suggestion about gutting the interior to determine the exact situation
pointedout the contractor will be able to quote a more factual price because the contractor will not be guessing abou
the unknown. Grasty confirmed Sebern does not plan to move the bathrooms. Sebern stated he may relocate the
kitchen area, but the bathroomdlwemain in the same general location. He acknowledged the contractor may have tc
saw the concrete to relocate some services. Sebern advised he is pushing forward with the project because there i
space available for SRD to move into right now. Rutesigggested renting a trailer, so SRD can remain on site.
Sebern advised Randy Clipperton, SRD Supervisor, and Steve Stringham, Integrated Roadside Vegetative
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Management (IRVM) Supervisor, will remain at the current location. Rutledge expressed cabhoetrmaoving five

(5) people to the Guthrie County Courthouse. Furthermore, he does not think the project can be completed in two t
three (23) months. Carney inquired if Thompson planned to do any of the remodel. Thompson stated he spoke witl
Sebern bout it. He also pointed out certain rooms need to be shuffled at the Courthouse first. Thompson agrees it i
good idea to gut the area to determine the extent of the situation. Rutledge estimates it will take a month for bidding
and preplanning, sS&SRD may be displaced for a total of four (4) months. Sebern agrees it will take a month for bids.
Sebern will prepare a floor plan and bid specifications. The project must go to bid since the total cost will be exceec
the bid threshold. Sebern wantgemain in the building until it is time to gut it. Carney verified SRD can do the
demolition to save money. Rutledge pointed out SRD will not be cutting trees, if they gut the building. Sebern
advised there is a price incentive for a contractor beatissmside work during winter. Therefore, multiple

contractors may bid the project. Grasty asked when Sebern plans to do the project. Sebern stated he wants ample
to do it right. Grasty wants the bid period to be longer than a week. Carifesdvitse goal is to expand Glenda
Edwardés, SRD Office Manager, space and create an o
the entire area also could be arranged better. He wants seven (7) offices total. Grasty inquirsddbBsbered

future growth. Sebern foresees the need to expand the Maintenance facilities, but does not foresee a need for more
standalone offices. Since the Maintenance Staff are in the field most of time, they only need one (1) office. He also
doesnot foresee a need to expand the Administrative Staff. Carney asked about Edwards needing additional help.
Sebern stated it is still a possibility, but it will not be a fulltime position. In a perfect world, someone needs to be
trained and ready to takeer when Edwards retires. Carney verified Edwards needs a bigger office, so there is room
for a second desk. Sebern will ask the Adair County Secondary Roads Department what it cost to construct its new
building. Sebern reiterated he wants polishattpete floors because it will be good flooring. He considered other
options, but it needs to be durable and easy to clean. Rutledge verified the old EH space is large enough for SRD.
Sebern admitted it will be tight, but SRD can make it work temporaRlytledge inquired about parking at the
Courthouse. Sebern stated SRD staff can park on the street. Rutledge reiterated he wants Sebern to explore the ¢
renting an office pod because it may nbGarneyhskea phompson |
what it will cost to shuffle rooms. Thompson replied the question should focus on time and not the cost. Carney
inquired when SRD plans to move out of the existing space. Sebern thinks it probably will be at least a menth befor
the project goes to bid. Therefore, it may be a couple months before SRD moves to the Courthouse. He should ha
plan by the end of November and go to bid by January 2019. This means construction will be during the February t
April timeframe. Sebm advised SRD has room in the budget because he only spent $100,000 for the doors in the
Cold Storage Building. The balance will need to come from the reserves. Sebern admitted just because the timing
works for a temporary location does not mean ihésright option. Sebern will look into pod costs as well as the cost
of Adair Countyds building. Once he collects all t
verified Sebern has a layout, and the plan calls for sheetrock v@&dbern stated he almost has all the necessary
information for a Request for Proposal (RFP). In fact, he is reworking the floor plan now. Dickson verified the RFP
includes the specifications to complete the entire project. Sebern stated he mée iRive teady sooner, so it could

go to bid in the next couple of weeks. Carney thinks Sebern should have the bids before Christmas. Carney inquire
the entire building is the same height and eSetheer n a
administrative portion. Sebern reminded Supervisors, there is plenty of storage space in the new Cold Storage
Building. Carney inquired about more space in the Shop. Sebern replied the Shop is tight, but it works and he is nc
proposing a newi®p. Furthermore, the Cold Storage Building provides additional shop space too. Carney suggest
exploring a new building with office space as well as a Shop. Carney stated it is his understanding the inside will co
double that of the outside whenthesi | di ng has si xteen foot (1606) walls
walls are sufficient. Grasty wants Sebern to investigate options and report back to Supervisors. Sebern advised S
is testing skid steers with forestry heads. The CadlarpCAT) is being used south of the Guthrie County Landfill. It

is a solid machine. Star Equipment brought a Takeuchi with a Bradford head. John Deere does not have a head. ¢
may put a head on the John Deere to test it. The cost for the skidretderad will be $115,000 to $130,000. SRD

has a $15,000 grant. Dickson verified the skid steer is 100 horsepower (hp) with forty gallon per minute (40 gal/min
hydraulics. Sebern advised it will have hydraulic cooling guards. The test model hadnadise but he thinks SRD

will get a more aggressive track because the machines are slipping and sliding around. The skid steers have a gres
deal of power. Thompson tested the machines too. In their opinion, it is a very effective machine. Tpomp=ibn

out SRD and the Guthrie County Transfer Station could share attachments. Carney verified there is $100,000 in the
budget and the balance can come from the reserves. Sebern advised if he takes money from the reserves for grave
plus the skid steeand head, he still will exceed the equipment line item by approximate $75,000. If he takes $200,0C
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from the reserve, the balance will remain over $2,000,000. If he takes all the funding for the gravel from the reserve
it may drop the reserves to $Q(}F000. Grasty verified the gravel costs will be split over two (2) years. Supervisors
briefly talked about clearing the cedar trees. JD Kuster asked about spraying the roots. Sebern thinks IRVM will ne
to spray the trees which return in a couplgexdrs.

Jotham Arber, Guthrie County Transfer Station (TS) Executive Director, joined the meeting to discuss the Transfer
Station Safety Training Policies. Thompson was present too. Dickson stated he wants Arber to fix some of the
language. Arber assed Supervisors he will refine the language. Rutledge questioned the section about not swinging
attachments or a load over other vehicles or objects. Arber stated he will change the language, so it permits staff to
swing attachments over designated equépt only. Supervisors did not have any additional changes. Arber advised
the Policies may be changed and/or updated, as needed, in the future. Motion by Dickson second by Rutledge to
approve the Guthrie County Transfer Station Safety Training Podialgect to the changes made by the Supervisors.
Motion carried on a vote: Ayes: 4 Nays: 0.

Arber also provide a TS update. The Recycling Truc
International for a repair estimate. Thpson advised it will not start if the temperature is below fifty degrees (50°).
When it starts, it will load up terribly. Since the truck has issues, Thompson got it checked with a code reader. The
reader reported multiple injector and wiring harnessiu e s . I n Rutledgebs opinion,
County spent approximately $17,000 to overhaul the motor in 2016. Arber advised he is investigating other options
and researching a new truck. In his opinion, a pickup truck with a traggibmthe best option. He suggested a

Power Takeoff (PTO) lift trail pulled by a thregiarter (%) ton truck. According to Arber, the loaded recycling bins
only weigh 13,00415,000 pounds. He also thinks TS can share a truck with Guthrie County Eresitahiiealth
Department. The estimated cost for the trailer is $12,000. Arber currently is writing grants and can shift a grant for
the trailer. An additional perk is the operator does not need a Commercial Driver License (CDL). The current truck
a2004 model . I n Thompsonbs opinion, the wheel base i
to fit in the unloading area. Thompson stated he wants a gasoline truck because it is easier to start and service. Fc
and Dodge make¥10 and V8 respectively. Arber stated TS could switch to smaller recycling bins too. He pointed
out other counties use trailers. In addition, manufacturers make trailers which are meant to be parked in the Cities ¢
pulled to TS. Thompson expressedicerns about unloading these trailers during the winter. He advised the jib on
the hook of the Recycling Truck is shot too. The two (2) massive cylinders are bent. Rutledge suggested Arber
consider contracting with a recycler. Arber advised custonirttpigl not cheap. The current rate is $150 per load.
Arber assured Supervisors he is investigating all the options. He will patch the truck for now to buy some time.
Rutledge inquired about dumping the sshtained trailers. Thompson stated he suva about the process. Arber
stated the trailers have a dump lift. Thompson pointed out each trailer will have its own system which requires
maintenance. Arber wants to research how other Counties collect recycling. It is his understanding C&tielbsind
Counties dump more garbage. Thompson stated he wants to see a demonstration of the trailers.

Robert Ammann, Nutrition Director, Elderbridge Agency on Aging, joined the meeting to present the Elderbridge
Agency on Aging Annual Reporit2018. Anmann advised he manages the Nutrition and Evidence Base Wellness
Programs. He handed out the Annual Report as well as the Fiscal Year (FY2@2mMlatching Fund Request. The
Annual Report provides comparisons to other Counties. The separate stades p@ectly to Guthrie County. In

FY2018, the total of services provided for the County was $170,926. Elderbridge provides some of the services
directly. Other services it buys or contracts with local entities. Elderbridge works with Guthrie €abhtyHealth,
Guthrie County Hospital, lowa Legal Aid, Panora Congregate Meals, and Tri Center Association. Ammann explaine
Tri Center is a standlone, norprofit organization which specifically administers the meal program in the City of
Stuart. It &so provides some meals in the City of Panora. Elderbridge also contracts with Panora Congregate Meals
provide meals in Panora. Ammann explained the funding request is based on the 2010 census of the population ag
sixty plus (60+) which is 2,867 pple. In FY2018, County contributed $8,171. This contribution compared to

El derbridgeds cost of services for FY 2018, $170, 92
The cost of service per senior for FY2018 was {iftye dolars and sixtytwo cents ($59.62). Elderbridge provided
twenty dollars and ninetiwo cents ($20.92) of services to seniors in the County for every dollar ($1) of County Funds
received by Elderbridge. The FY2020 County matching funds request is $88dtdwllars and ninety cents per
Senior ($2.90/ Senior). Ammann stated El derbridge a
He pointed out the other funding sources set forth in the Annual Report. Ammann explained Elderkegiga reli
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County Funds because these funds provide more flexibility. Many of the funds are siloed, so Elderbridge cannot mc
these funds around to cover other expenditures. The local money may be moved to other programs to fund needed
services. Carney indred if Elderbridge gained people. Ammann replied most places are losing people, but some
areas are gaining population. In fact, more service units are dropping because people are moving to larger cities frc
the rural areas. Amman stated there is a&gdional divide. Many older people use the services while younger,

newly retired people are not using services yet. Unfortunately, as units drop, the costs do not drop proportionately
because of the fixed costs. Grasty verified Elderbridge is reqgestindditional $143 more than last year. Ammann
advised Elderbridge usually increases the request by five cents ($.05) each year. He emphasized the Elderbridge

Board of Directors is cognizant of theaCé@Gontyésendon
peopl e. Ammann advised a big part of El derbridgeods
Ammann pointed out assisted I|living facilities-toare Kk

ensurehe care of the elderly population. Motion by Dickson second by Rutledge to approve Elderbridge Agency on
Agi ng6s Fi s2020 matchiagafund r2aqdekt®f $8,314. Motion carried on a vote: Ayes: 4 Nays: 0.

Auditor provided the 1st Quarter Eapse Report from the New Opportunities, lin€revention Prograr lowa
Department of Public Health/lowa Grants.gov Expenditure Report by Month Julyi 2t 2019. Christy Jenkins,
Prevention Director, New Opportunities, Inc. prepared said repog.tofal expenses for this period are $1,152.71.

The State will reimburse Guthrie County for $288.18 (twéiviy percent (25%)), and the County will match the
remaining $864.53 (sevenfive percent (75%)). Auditor normally presents the report for agbmnor to submitting

it to the lowa Grants.gov website; however, Jenkins emailed the report on 13 November 2018 and it was due on 15
November 2018. Motion by Rutledge second by Carney to approve the 1st Quarter Expense Report from the New
Opportunities)nc.i Prevention Prograi lowa Department of Public Health/lowa Grants.gov Expenditure Report by
Month July 2018 June 2019. Motion carried on a vote: Ayes: 4 Nays: 0.

Auditor presented the Guthrie County Fiscal Year 200¥8 Annual Financial Report (AFR). Auditor stated she

shifted several funds from the Special Revenue columns to the General Other column as requested by the State
Auditor. The AFR also accounts fdret cash on hand in the Partial S&lind (PSF) account. The AFR Summary will

be published in the official newspapers on Thursday, 29 November 2018. Motion by Rutledge second by Carney to
approve the Guthrie County Fiscal Year 2048 Annual Financial &ort. Motion carried on a vote: Ayes: 4

Nays: O.

Auditor advised she prepared the Annual Urban Renewal Report, Fiscal Yed2®®BL@n the website; however, this
morning she discovered the report did not save. Therefore, she needs to entemtiagiam again. Motion by
Rutledge second by Carney to table approval of the Annual Urban Renewal Report, Fiscal Y2&130dtil the
next regular meeting on Tuesday, 27 November 2018. Motion carried on a vote: Ayes: 4 Nays: O.

Auditor submited the County Tax Increment Financing (TIF) Indebtedness CertificationiF8@i8 for Guthrie

County. The County certified $1,350,000 of urban renewal area indebtedness not previously certified for calendar y
2018 in the Wind Farm Tax Increment Fice (TIF) Urban Renewal Area (Urban Renewal Area Number 39019).
Motion by Carney second by Dickson to approve and sign the County Tax Increment Financing (TIF) Indebtedness
Certification Formi 2018 for Guthrie County. Motion carried on a vote: AyesNays: 0.

There was no discussion about any county projects.

Motion by Carney second by Dickson to approve the Minutes from 13 November 2018 subject to the changes made
the Supervisors. Motion carried on a vote: Ayes: 4 Nays: 0.

Motion by Ruledge second by Carney to approve the Claims from 7 Novembeiil ZDLBlovember 2018 in the
amount of $708,811.33. Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors reviewed the Guthrie County Secondary Roads Department Payroll Report b2t 20489 3
November 2018 as well as the County and Assessor Payroll Reports for 27 Octolie® 20d&mber 2018.
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There being no further business to come before the Board at this time, the Board adjourned at 11:59 a.m. until its
regularly schedult meeting on Tuesday, 27 November 2018. Motion by Carney second by Rutledge. Motion carriec
on avote: Ayes:4 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 27 November 2018

The Guthrie County Board &upervisors met this #®tay of November, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mik
Dickson, Everett Grasty and Jack Lloyd. Tom Rutéeedgs absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Carney second by Lloyd to approve the Agenda for 27 November 2018. Motion carried on a vote: Ayes:
Nays: 0.

David Garland, IT Technician, Guthrie Center Communications (GCC), joined the meeting and presented the
November 2018 Informatiofiechnology (IT) Report. Garland reported an increase in email activity this month. He
thought GCC implemented a process to reduce the number of issues; however, there still was an increase from six |
antivirus issues in October to twetityree (23) ilNovember. He referenced the list of blocked email address and
talked about forged email addresses sent through a fraudulent domain. Garland explained GCC cannot block all
A.comd addresses because ther e arepointedaui GCC has pravidede a s o
cybersecurity in the training in the past, but the County employees need a refresher to educate people about the ne
social engineering aspects. Garland advised there was a significant change in the desktop versugistiokifeista

the website. In the past, the division was-tiods (2/3) desktop and ostlird (1/3) mobile, but this month it was

almost fifty-fifty (50/50). Carney suggested the increase was due to the election. In particular, people checking rest
from their cell phones. Carney also inquired if Garland foresees any major changes within the next twelve (12) mon
which will impact the budgeting process. Garland pointed GCC budgeted for a County wide Voice Over Internet
Protocol (VOIP) system in Yed hree (3); however, there may be a need to activate part of it in the near future. This
will enable some of the Departments which are experiencing issues to utilize it. Garland stated a Session Border
Control (SBC) must be installed for all the VOIPoples. Then, Departments can acquire handsets and migrate to the
system, as needed. GCC could install the SBC now and begin growing the new VOIP system.

Nikki Carrick, Guthrie County Assessor, presented the 2018 Applications for Family Farm TaxrC@aditrie

County. Assessor acknowledged she missed an error on one (1) Application. Dickson expressed concerns about a
couple of the Applications not previously being filled out completely. Supervisors inquired about the lowa Code
Sections pertainingtthe Family Farm Credit. Assessor explained there is a great deal of detail in the Code. In the
past, if the Applicant marked sole proprietor and did not list a designated person or check the box indicating there w
a lease or cash rent agreementAles essor 6 s Of fi ce assumed the Applica
Supervisors traditionally approved those types of applications. Supervisors pointed out there was an applicant who
checked the lease box but did not provide any information abowgdbed. Assessor advised she subsequently
inquired about the | ease. She confirmed the | essee
Assessor needs to ensure applicants fill out the entire form and completely answer all theqeéstams. Assessor
pointed out the bottom of the form states an individual who makes a fraudulent claim may be held liable. She
expressed concern about her Office being unsure of certain familial relationships, and she is unaware of a reliable
methodd r esearch it. In Dicksondés opinion, Supervisor
guestioned why a corporation renting property back to a family member qualifies for the credit. Assessor advised a
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Family Farm Corporation igligible for the credit according to lowa Code Section 425A.2(4)(c). Auditor pointed out a
Family Farm Corporation is specific corporate designation. Dickson thinks the lowa Legislature needs to narrow the
definition of fdesi gopiadnefthe Applicastonarks FamilylFarm Odrporktisrobat éhe
ownership shares do not indicate the family as shareholders, the Corporation should not qualify for the Credit. Carn
thinks the Assessor6s Of fi c epssnceoallfandly memlzers dornet fitéhb aiterta. f
According to lowa Code section 425A.2(4)(a), a family member must be within three degrees (3°) of consanguinity
which means (3) generations. Carney questioned how many landowners may no longefoqtadifZredit after the
County reviews the existing credits. Assessor reported her Office has called a couple of landowners to verify those
situations. She recommends approval of all the Applications but one (1) since the lessee is not relateg@ltoathie Ap
Carney recommended applicants must answer all the questions in the future. Assessor advised her Office will cons
with Supervisors about familial relationships. Dickson suggested Supervisors review the Applications at the time of
submissiona t he Assessor. I n addition, he wants Assesso
Applicant, if there is a lease or cash rent agreement. Assessor advised the lowa Department of Revenue (IDR) stat
the County can ask about the familialationship but cannot require the Applicant to provide documentation.
Supervisors can deny the Application and then the Applicant must prove the relationship to contest the denial. Carr
asked if a landowner who decides to rent to afiaomly membemwill lose the credit. Assessor stated the County

usually does not catch it unless the property is sold; however, applicants are required to notify the Assessor if anyth
changes and they are no longer eligible for the credit. Supervisors reviewedAgtidlications. Assessor and

Auditor advised the Agland and Family Farm Credits are relevant to the school tax levy. Auditor stated there is no
adjustment, if Supervisors deny an application because the credit is not applied until Auditor calcytateethe

taxes. An adjustment is necessary only if the Applicant already has the Credit and the Assessor or Auditor removes
Motion by Carney second by Dickson to deny the 2018 Business Property Tax Credit Applications for Parcel Numbe
0000361701 bmause théract of land is leased or rented under a cash or crop share agreement to an individual not
related to the ApplicantMotion carried on a vote: Ayes: 4 Nays: 0. Motion by Carney second by Dickson to
approve all the remaining 2018 Applicat®for Family Farm Tax Credit. Motion carried on a vote: Ayes: 4 Nays: 0.
Auditor will prepare the denial letter.

Auditor summarized the Annual Urban Renewal Report, Fiscal Year2018. She reported that the original three

(3) Urban Renewals (URdre still on the Report because Supervisors just want these to fall off after twenty (20) years
She needs to determine when the County started collecting taxes on these, so she can set the expiration date becal
was not reported in the past. Allghe ( 3) UR6G6s are not active and have n
inquiry, Auditor advised Supervisor cannot publish and adopt a Guthrie County Budget for Fiscal Year (FY) 2019
2020 plus the lowa Department of Management (IDOM) cannot caaiifievies for FY2020, if Supervisors do not
approve this Report. Motion by Carney second by Lloyd to approve the Annual Urban Renewal Report, Fiscal Year
20172018. Motion carried on a vote: Ayes: 4 Nays: 0.

Supervisors discussed whether to rescheedukcancel the regular meeting on Tuesday, 25 December 2018. Auditor
advised Supervisors must meet on the first day in January which is not a Saturday, Sunday or Holiday per lowa Coc
Section 331.213(1). This means Supervisors must meet on Wedneddaya®y 2018. She also reminded

Supervisors they begin meeting two (2) days per week in January, so there will be a meeting on both Wednesday, 2
January and Thursday,J@nuary 2019. Dickson suggested cancelling the regular meeting on 25 Decembearc&)18 si
there will not be any claims to approve that week. Grasty stated he wants to reinstate two (2) meetings per week, s
Supervisors are available to the public. Motion by Grasty to reschedule meeting to Thursday, 27 December 2018.
Motion died due to lek of second. Motion by Carney second by Lloyd to table the discussion until the regular
meeting on Tuesday, 18 December 2018. Motion carried on a vote: Ayes: 3 (Carney, Grasty and Lloyd) Nays: 1
(Dickson).

Brandon Thompson, Guthrie County FaagiManager, appeared by phone to discuss the Guthrie County Transfer
Station (TS) Recycling Truck. He was unable to attend the meeting in person because he is at TS troubleshooting &
problem with the Telehandl er . ereisanccleatridal issue withdhe iQritieha | | o

switch in the Truck. The injector wires are fine,
the injector is not functioni ng pr oopeeheycgnens@dthbaethdr did a
not damage it. O6Hall oran estimates it will cost a
for | abor due to its | ocation. The t ot auhablato defercing a t
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if there are other mechanical issues until they fix the injector. Thompson will receive a report this afternoon. He
brought Jotham Arber, Guthrie County Transfer Station Executive Director, up to speed on these issues.

There was a additional discussion about any county projects.

Motion by Dickson second by Lloyd to approve the Minutes from 20 November 2018 subject to the changes made b
the Supervisors. Motion carried on a vote: Ayes: 4 Nays: 0.

There being no further busiss to come before the Board at this time, the Board adjourned at 10:55 a.m. until its
regularly scheduled meeting on Tuesday, 4 December 2018. Motion by Carney second by Lloyd. Motion carried or
vote: Ayes: 4 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board dbupervisors
Regular Session 4 DecembeR018

The Guthrie County Board of Supervisors met #iislay ofDecember2018, in regular session in the meeting room
at the Guthrie County Courthouse in GuttCienter, lowa with the following members present: Clifford Carney, Mike
Dickson Everett GrastyJack Lloyd androm Rutledge

The meeting came to order at 9:00 a.m.

Motion by Rutledgesecond bypicksonto approve the Agenda fdrDecembef018. Motioncarried on a vote:
Ayes: 5 Nays: 0.

Lisa Sherman, Stuart Public Library Directas, well as representatives from the other Libradieed the neeting to
deliver the 2018 lowa Public Library General Information Surveys as wiieaSuthrie CountLibrary Association
FY2018 {ritten Rep o r t . Sherman introduced t WwithMdenlwandCa2gd new |
Hilgenbeg with Bayard. Sherman read the written repott.includeda list of goals for the Guthrie County Library
Associaton. She emphasized libraries ameimportant part of keeping communities healthy as well as attracting new
residents. Sherman pointed out the new sesvidagital periodicals and HOTSPOTS. She referenced the chart
comparing 2018 versus 2017 numbecaofputers, registered patrons, hours open anBi\Nits for each library. To
ensure the Libraries continue to provide essential services and diazgate with technology, the Association

requested a funding increase of $10,000 for Fiscal Year-202@ Sherman stated the Association is very proud of
the services the Libraries are ablTkeAssociatpmassumes®i wi t h
usage will increase next year due to workers beinginthe @éaBr i e n e x pSPQTi isa8d mabildddiCeT
which connects to a cellphone tower. ladifferent means to access the internet other than utilizinge L iWi-r a r \
Fi connection Menlo allows a patron to check out a HOTSPOT for two (2) weélksnables people to hairgernet
access in their homes or other locations. Carney asked if a HOTSPOT is better than@falBet. i en bkex pl ai
HOTSPOT allows people to access the internet in places withekt Bécause not all tablets havebile data

connections SheadvisedVienlo has three (3) more tablets well adive (5) HOTSPOTS now Menlopurchasedhe

HOTSPOTSwith a Guthrie Cougt Community Foundatio®rant.t Accor di ng to O6Brien, it
the five (5) HOTSPOTS. Techsoup providesatreduction to assist libraries. Menlo only pays for the service and
not the devicesDickson verified Menlo mustrenewanaanlt s ubscr i pti on. O6Brien e

loaned out just likabook, and there is no cost for it. She can shut off the HOTSPOT if a patron does not return it.
Representatives pointed oMi-Fi users are demanding more data and greater sp€bdeefore, all of the Libraries

want to expand services. This means greater Information Technology (IT) expenses. Sherman pointed out the We:
Central Valley Community School District does not allow students to check out computers to take homereTherefo
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students use library computers for school projects. Grasty inquired if any of the Representatives attended the
Decategorization Governance Board Meeting. Sherman attended it last year. Stuart was successful and received ¢
$900. The funds were ed to provide healthsnacls for students after school. The funds lasted a long time, and
Sherman plans to attend again this ydarasty advised there is going to be money available again this year, and the
Governance Board will decide where to usedarney inquired if the Libraries request funding from the Cities.
Sherman advised Stuart Public Library received an additional $10,000 from the City of Stuart. Kim Finnegan with th
Panora Public Librargtated shavill ask the City of Panora for assasice too. Carney also asked if patrons check out
more physical books or-Books. Sherman advised Stuart has not purchased-bogks. It is part of the Bridges,

online consortium. Patrons can download books through Bridges with a library card.t Begileat people use it as
evidenced by the fact patrons must renew their library card every twelve (12) months to use Bridges. Finnegan
advised Panora has 2,222 books checked out on Bridges, so there was an overall decrease in its annual circulation.
O 8rien stated Menlo utilizes a great deal of Idtdsrary Loans. The books are mailed at a discounted rate. She
advised some libraries recoup the postage while others do not do this. Grasty stated he appreciated all the informat
In his opinion, théAssociation did a good job compiling all the information, so Supervisors can compare the data.
Sherman advised all the Libraries are alike and uniiaeh Library has different needs based on its commuhity

all the Libraries work together as ong Alssociation. Lloyd pointed out the Libraries are the only place for people,
especially children, to go in the smaller communiti€sasty suggestl theAssociation approach the Ten Square

Groups. Shermaronfirmed theAssociation has presented to thegoups. Dicksoinquired ifAdair County

contributes to Stuart. Sherman replied three (3) of the Townships in Adair County levy taxes to support Stuart, but
Adair County does not provide any funds. Carney pointed out city resourgegeatlyamongt he Ci t i es .
advised Menlo receives funding from one (1) Township in Adair Cobityt also does not receive any funding from
Adair County.

Supervisors briefly discussed the Guthrie County Library Association Fiscal Year (F¥2@RQ9undimg request.

Auditor advised the Dept: 5. i br ari es FY2019 Budget is $119,618. F
confirmed the funds are divided fitfive percent (55%) equally and forfive percent (45%) based on the population

of the City. Grast statedSupervisors need to evaluate the FY2020 proposed budgets before Supervisors decide how
to proceed with the Library Associations®é request.
decision at a later date.

Supervisors reviewetthe upcoming appointments for 2018wditor advised the term &Filliam A. Darrow, the

Count yds raheGuthrie Caurtyt Regioeal Airport Authority, will expire 31 December 20A8ditor
alsoprovided a list othe appointed Guthrie Countyownship Trustees and Clenkdth terms expiring on 31

December 2018Supervisordriefly discussedhe possibility of kifting all Townshipsback to electingrusteesand

Clerks. Auditor advised Supervisors must adopt a Resolstibmitting the question to the registered voters who are
eligible to vote for township officers of the township at the next general electgat &sth inlowaCode Section
39.22(1)(b). Supervisors will contact the current Township Trustees and Clerks regarding their reappointment in 201
Auditor will emailthe applicable Supervisordist of TownshipTrustee and Clerppointmentén their District.

Auditor handed oud copy of Resolution 183 Resolution Appointing Members of the 2018 Compensation
Commission.InRutledg& s opi ni on, t hos elLicensed Real Estaie Blolkestlllhave gctevaRealu n d e
Estatelicensedor 2019 Auditor referencedhe email from Chris Whitaker, Guthrie County Zoning Administrator,
regarding appointments to tuthrie CountyZoning Commissioms well as the Guthrie County Board of

Adjustment

Rutledge advised he spoke wighandon ThompsorGuthrie County Facilities Managebout the Guthrie County
Transfer Station Recycling Truck. According to Tho
operational again.

There was no additional discussion about any county projects.

Motion by Rutledge second yjoyd to approve the Minutes fro27 November 2018 subject to the changes made by
the Supervisors. Motion carried on a vote: AyBsNays: O.
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Motion byLloyd second by Rutledge to approve the Claims fadrNovember 2018 4 DecembeR018in the
amount of $58,916.69 Motion carried on a vote: Aye& Nays: O.

Supervisors reviewed the Guthrie County Secondary Roads Department Payroll Rephid\fember 2018 17
November 2018 as well as the County and AssessoolPRgports forlO November 2018 23 November 2018.

Grasty reported hattended the Informal Informational Meeting hosted by the Guthrie County Regional Airport
Authority at the Panora City Hall on Wednesday, 28 November 2018 at 10:00 a.m. Grasty stdedbod
meeting with surprising figures.

There being no further business to come before the Board at this time, the Board adjolL@rd8daam. until its
regularly scheduled meeting on TuesddyDecembef018. Motion by Rutledge second by Carney. Motion carried
on a vote: Ayes5 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 11 December 2018

The Guthrie County Board of Supervisors met 1l day of December, 2018, in regular session in the meeting room
at the Guthrie County @wothouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Everett Grasty and Jack Lloyd. Tom Rutledge was absent from the meeting.

The meeting came to order at 9:00 a.m.

Motion by Lloyd second by Carney &pprove the Agenda for 11 December 2018. Motion carried on a vote: Ayes: 4
Nays: 0.

Joe Hanner, Guthrie County Conservation Director, joined the meeting and presented the Guthrie County Conserva
Board (GCCB) Minutes from the meeting on 12 Noven#tH8. Carney inquired about the extent of the lowa
Department of Natural Resources (IDNR) involvement at Lenon Mill Park. Hanner explained IDNR owns a portion c
the Park approximately ten (10) acres. GCCB and IDNR have aleng management agreemaevith a duration
oftwentyf i ve (25) years. GCCB al so owns additional gro
land. The combined tota approximately twenty (20) acres. IDNR owns the prime spots on both sides of the Middle
Raccoon Rrer. Hanner pointed out IDNR maintains Seely Creek Timber pursuant to a similar agreement. Carney
asked how complicated it is to enter into an agreement with IDNR. According to Hanner, it is not a problem. IDNR
drafts the agreement and the Guthrie @plAttorney approves it. Hanner assumes GCCB will enter into another
long-term agreement with IDNR upon expiration of the current agreemeamheg@nquired if GCCB updated its

website. Hanner advised it is not done yet. Since the County plans te itpaéebsite, Hanner wants to participate

in the process. He spoke with Grasty and Curt Thornberry, Technology Development Director, Guthrie Center
Communications (GCC), about it. Based on a suggestion from KrikimgensenGuthrie County Historica¥illage
Curator, Hanner thinks a single page with basic inf
mycountyparks.com will build the necessary exposure. The link is to a website sponsored by the State of lowa whic
contains information foall County parks, trials, wildlife parks, historical villages, atider similar venuesThis

approach does not entail much cost, and Hanner -li ke
20) years old, and it predates the othersites. He pointed out websites must be kepibeghate to be viable

resources. I n Carneyds opinion, the | ink is a nice
particular county. Hanner a ®&pageaswell asmaps.SICER cartestly deesb s

not have a large presence on the State website, but GCCB can expand it. In his opinion, it is a good economical de
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Carney verified Hanner is working on the electrical projettatonsBridge Park. Hanneadvised GCCB discussed

it during the regular meeting on 10 December 2018. Rick Knowlton Electrical Services met with GuthrieREaTinty

to map out the electrical. GCCB wants Knowlton to provide firm numbers. At this time, GCCB has a proposal for
Stehe (1) and Site Three (3). GCCB approved Knowl togc
research after GCCBO6s regular meeting on 12 Novembe
and Protection (REAP) Director and confechGCCB can use REAP funds for the electrical project. GCCB

previously planned to utilize REAP funds as matching dollars for Trail Grants. GCCB opted to move forward with th
project because the electrical needs to be upgrade at Nations. HannewstHting out a few details. GCCB wants
Knowlton to do Sites 1 and 3 this spring before the Memorial Day Weekend. GCCB will do the remaining two (2)
Sites in the future. Hanner advised the quote increased because the proposal includes the instadiditionalf
underground wiring. The estimated cost is approximately $35,000. Knowlton still needs to provide a price for the
pedestals. Lloyd asked if the work can be done during the winter. Hanner advised there cannot be any frost in the
ground. Sine the project is fairly complicated, he does not want to rush into it. There is not a good map of the curre
underground electrical infrastructure, so the Staff as well as Knowlton may find old infrastructure as they proceed wi
the work. He will finaize the needs as well as the funds. Hanner is comfortable with the estimated cost. GCCB staf
will set posts and dig trenches to help reduce the
Hanner talked about a camper with #1(8) air conditioning (A/C) units utilizing the parks. He hopes this project will
set the table for several decades. Grasty verified it is a good plan which provides a basis for future expansion.

Jotham Arber, Guthrie County Transfer Station (TS)dttige Director, as well as Brandon Thompson, Guthrie

County Facilities Manager, joined the meeting. Arber provided the TS update. Arber talked about the ongoing
projects. He fixed some existing matters such as staffing issues. He holds a weeklg megting every Thursday.
Arber is coordinating wittstarEquipment, LTD to schedule the safety training in January 2019. It will be mandatory
for all staff. Arber advised there is a bunch of metal at TS. Jdilt®, TS Scale Operator, contact®dardt Auto

Salvage, Inc., about it. The current market rate is $135 per ton for metal; however, QuandtT8libidy per ton

forit. In addition, Quandt will purchase the old Freon appliances at a rate of twenty dollars per appliance
($20/appliance). Aver advised he will work at TS on Christmas Eve, Monday, 24 December 2018, in lieu of TS staff
sincetheyworked the day after Thanksgiving, Friday, 23 November 2018. Arber plans to avail staff of all the County
Holidays afforded to regular County Empl@gestarting calendar year 2019. He will adjust the hours of operation the
day after a holiday to make up for it. Grasty confirmed staff receive Holiday Pay which is regular pay plus time and .
half. Arber pointed out he reduced the Holiday Hours of @jmr to four (4) hourfor this year Arber will work

with the Haulers to reach a compromise concerning the change in Holiday Hours. He is willing to open early and clc
late in lieu of paying overtime. In addition, it shows TS values its employ&esr advised he continues to
communicate with IDNR regarding closing out the license renewal process. He also advised he scheduled a meetir
with all the Cities on Thursday, 20 December 2018 at 7:00 p.m. The meeting will be at the Guthrie County Public
Health Building. He confirmed he visited some of the City Council Meetings. In short, there are Cities which do not
object to the full increase, but there are Cities that want to stagger it over five (5) years. Ultimately, Supervisors mu:
decide, in Jauary, how to implement the increase, so the Cities can budget for it. Arber advised he is holding onto tt
28E Agreement for Use of the Guthrie County Solid Waste and Recycling Agency until the end of January 2019, so
the new County Attorney can revietv iThompson talked about past issues with the Recycling Truck. The electrical
harness was fine but the injector driver was bad. The truck did not sustain any damage from the starter fluid.
Thompson had the brakes set up and adjusted too. All ihaliruck is working fine. The rams on the lift are leaking
hydraulic fluid, though. Thompson explained the recent problem with the Telehandler. It experienced multiple
electrical issues. The ignition switch was not working correctly. The main ouwithe fuel pump. The parts were
covered by the warrantgnd Star worked with TS regarding the cost of labor. TS had to rent another Telehandler.
Lloyd verified a skid steer could serve as a backup in the future. Thompson pointed out TS neesteer s&itimit
breakdowns and use as a backup loader. Carney inquired if the current Telehandler is experiencing more issues th
the old JCB. Thompson pointed out some of the issues may be resolved with.tr&iirbinks retraining may help

too. Arber and Thompson acknowledge TS may need to consider trading the Telehandler if it continues to have isst
Dickson pointed out electrical issues are not unusual in new machines. Thompson really likes the fact Star can pro
parts fast. In his opion, the Telehandler is doing fine for the size of loads. He admitted there is a bent cylinder on
theright side again. He will try to readdress how staff use it. Thompson may look into a different bucket after a
couple of months with no problems. The cylinders cost approximately $1,100. Thompson suggested retroactively
fitting the grapple with a biggesylinder, but if the cylinder does not give, he is afraid of what else will break as a
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result. JD Kuster verified staff is hitting the wall. Thompson pointed out the JCB had issues with cylinders too. It
needs to be addressed with retraining. Agstedthere were problems with the JCB when he took over TS. Dickson
inquired if the new machine is too big. He asked if a skid steer would be better since the Garbage Building is not ve
big. In addition, Dickson thinks it is hard to see out of the eapecially when the boom is extended fully. Arber
advised the current Telehandler is smaller than the
staff will have to take more bites. Thompgmwinted outhe Telehandler canaeh over a trailer better. Furthermore,

it should not be used with the boom fully extended all the time. Arber and Thompson reiterated they want to try and
address the problems with training first. Dickson and Kuster briefly discussed visibility isspesially with the
extended boom. Thompson advised staff may not be r
there is a happy medium because the boom should not be too close, so it does not drop garbage on the hood. Arbe
briefly discussed the need to get rid of garbage faster to minimize the rats. He invited Supervisors to observe and ri
in the Telehandler. Dickson inquired about the plan for the Recycling Truck. Thompson is researching chassis truc
with a jib hook as well asuck and trailer combinations. He is investigating the service costs associated with a dump
trail er. Thompson is considering the pros and cons
needs to be replaced soon. Arber is workiittp grant funds to replace recycling bins. Smaller bins may work better
with a trailer. Thompson pointed out there is a maneuvering issue with trademsveranother truck could serve

ot her purposes. I n Thomp s staptos. Carpdy agreedrthe areas whiera l@ins ares t
parked may be bad, so it may be difficult to maneuver a trailer. Thompson pointed out if a bin is frozen to the groun
staff must unhook a trailer and use the truck to break it free. Arber advised&hsse trailers but store same inside.
Dickson concurred staff should use a tow rope and not the jib to break loose a frozen bin. Thompson will address tt
during training. Arber advised he will conduct a TS budget workshop on Tuesday, 8 Januaaty2008.m. in the
Guthrie County Public Meeting Room. Auditor will add it to Agenda. Arber also stat&wbsterGrain, Inc.

contract will expire on 30 June 2019. He is releasing a request for prdpB&al (n addition, he will provide the

cost fa TS to do it. He will present all the figures during the workshop. Carney iddtihe driver will be fulktime

and just haul to the Carroll County Landfill or be a mplirpose employee. Arber stated the4tane recycling

driver will become a fil-time position. He also will retain a persagneeded to filin. Arber is soliciting resumes,

but he assured Supervisors he will not hire anyone until after Supervisors approve the Fid¢al)y22132020

Guthrie County Budget. Arber passed ¢ Human Resource Director Packets in which he compiled all the
resumes. Elected Officials and Department Heads (EO/DH) will meet on Monday, 17 January 2018 to discuss the
candidates. EO/DH can review and recommend the top five (5) carsdmateerviev during the first round. The
Interview Committee will irturn recommend the top candidates for Supervisors to interview and make the final
choice. Supervisors briefly discussed the interview process and quality of candidates.

Thompson updated Supervismn the status of the office relocations. The process is progressing as Thompson
planned it. Ron Allen, Guthrie County Custodiand Rob TallmanFacilities Managemenbegan moving items out

of the Auditoroés EI ect i on wdRantlefterthe Bgecalfestions onaldegdiays 1 d t
December 2018 to finish emptying the room. Since Allen will be on vacation, Thompson anticipates refinishing the
floor after 1 January 2019. Thompson advised the new County Attorney is satisfiedtvih e County At t
space for now. She may make some minor changes at a later date. Once Allen and Tallman refinish the floor in the
current Guthrie County Board of Supervisorso Meetin
Administrator and General Relief Coordinator, will move into the room. Carney inquired about the items currently in
the Election Room. Thompson advised the election equipment ultimately will be secured in the old Guthrie County
Environmental HealtiEH) Office, but currently it is locked in the former lowa Department of Human Services Case
Management Office. Thompson anticipates Supervisors can move into their new room by the middle of January 20:
Thompson advised he plans to change all the light bulbS.aSome of the ceiling lights are bad and one (1) fixture
sustained damage. He needs to rent a lift from Star to accomplish the task. Thompson will replace the old bulbs wi
LED bulbs in the future. Thompson will continue to work on general maintenand repairs. He also mentioned he

is working with Arber to research the cost of trucks.

Thompson presented the Facilitdanagement update. He advised the Courthouse vehicle is at the mechanic.
Thompson looked it over and noticed a few problemgarticular, there are a few issues with the front brakes as well
as cupping on the tires. The Check Engine Light also is lit all the time. Mechanic estimates it will ceklEb00

fix it. Thompson thinks the vehicle is safe enough to finish &z&;\however, he suggests the Supervisors get rid of it.
Dickson inquired if employees wouldide a better vehiclenore. He also speculated whether it will be driven enough
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miles to justify leasing a vehicle. Thompson pointedasother optionis reimburdng employees for mileage.
Thompson advised the Coun tthevehitlet obr inte ytélse OG U ti lcrei e r C onar
drives it occasionally. He thinks the vehicle is approximately fifteen (15) years old and has 180,008.unifes.

advised all County vehicles must have a mileage log per the State Auditor. Thompson recommended Supervisors
auction this vehicle and then decide if they wantfbace it Thompson and Auditor concur it will be less

problematic to reimburse teage. Carney inquired if there have been any issues wiutieie CountyPublic
Health(GCPH)vehicles. Thompson advised these vehicles have less issues because they getaiv@aintenance

and service. Grasty verified the drive train is goddompson and Grasty briefly discussed the brake issues. Lloyd
pointed out a vehicle with 180,000 miles is due for problems; especially since it is a former law enforcement vehicle.
Joshua Sebern, Guthrie County Engineer, joined the meeting and advisewhgoing to use the old EH room. He
stated he is scrapping the remodeling idea. Thompson stated he will work with, Betherrfuture to formulate a
remodeling plan or develop a new buildinBhompson willmove forward with the schedule to r&aboms.

Auditor passed around an email from Lisa Kempf, Chief Financial Officer, Heart of lowa Region, concerning
readjustment of the Third Quartef{®t r ) Regi on payment . Auditor expl ai
Regionds FY2019 Bud g'eQtrpaymeatn Regienradautavd323 582 airheadmént in October
2018to pay bills remaining from FY2018 The Count y 6Ehetstdl amount duesfor Hédgstr, 59 4 .
payment will be $93,490.83. Auditor advised there are enough funds to make this payment; however, Supervisors
must amend the FY2019 Guthrie County Budget before the Fourth Qi4éritr) Payment of $69,761.5Mickson

wants Darci Alt, Chief Executive Officer, Heart of lowa Regionmiet with Supervisors to explain the situation.
Carney advised the Regions preliminary FY2020 Budget is $140,000 more than the post amendment FY2019 Budg
The next Region meeting bn Wednesday, 12 December 20d41&d the Region Board will discuss the matter. In
Carneyb6s opinion, the FY2 GibdetheBamahdmenasabbohed bylthetCeuntiksl 4 0 ,
Carney does not want more fluff in the Budget. Castatednone of the Counties were happy about the amendment,
but they were backed into a corner. In addition, Carney assumes Region never asked Greene County to sontribute
share for théAmendment. He will check into it. Dickson expressed concerns about why the Region did not realize it
needed all the money with ti&econd Quartg2™ Qtr) payment. Carney stated Region needs to slow down, so it can
bring expenses intdrle by the end of FY2019.

Auditor showed Supervisors the letter from Western lowa Tourism Region (WITR) setting far¥ia620
Amatching fundso r eque s tthe tyde olervi€ed County Keaesves éram thisrorganizatioa.d
Grastyand Dickson explained WITR publishes brochures and pamphlets as well as its own magazine which is
dispersed at tourist areas across lowa. WITR also paid for the Scenic By Way signs along the Highways.

Dicksonbriefed Supervisors afie Guthrie County Bard of Health meeting on Wednesday, 5 December 2019. He
advised Partnership for Families needs a Board Member to repites@otunty. The group meets once each month

on a Friday during regular business hours in Carroll, loldiakson advisedie groupprovides grants utilized by the
HOPES Program, Babies Nest and Stork Progrdmcontemplated appointing a nurse. Grasty talked about his past
experience on the Partnership Board. Dickson is willing to accept the appointment if Supervisors carmatiiénd a
individual . Grasty also is willing to do it. I n D
the |lionbébs share of the funds; especially, since GC
are involed inthe group Dickson wants to find a person involved with children, but it is hard tcsfiotl gperson

with a flexible schedule. Dickson confirmed it does not have to be a Supervisor. Carney suggested Supervisors ad
to the appointment list fahe regular meeting on Wednesday, 2 January 2019. Dickson also advised Teresa Mower
declined reappointment to the Board of Health. He has a list of potential nurses Supervisors can appoint to replace
Auditor confirmed it probably should be a femab maintain gender balance per the lowa Code. Supervisors
reviewed the list.

There was no additional discussion about any county projects.

Becky Benton, State Street Insurance, joined the meeting to discuss renewal of the lowa Communities Aeslirance F
(ICAP) insuranceplah or Countydés | i abi |Benton haaded outghe quptie adtityon, she s ur a
provided a comparison page along with other supporting documents which broke d@@h&psemium compared to

the 2019 premium. Theotal Property Premium is $39,710, and it decreased by $3,556.09. There is $310,107 in
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additional coverage too. ICAP increased the Buildings/Contents coveragplacemenby the standard two percent
(2%) to account for inflation. Valuable Papers @miine coverage remained the same. Benton reviewed all the
deductibles with Supervisors. The Miscellaneous Scheduled and Unscheduled Property coverage increased by
$257,265 mostly due to additional equipment purchased by the Guthrie County Seconda(Rbadsd

Conservation Departments. There were changes made after ICAP issued the invoice but before 1 January 2018. T
included the hydrgeeder and other Integrated Roadside Vegetative Management (IRVM) equipd#gatdid no

charge fothese chargs Benton advised the Computer Schedule coverage increased $24,829, but the,premium
$1,021.38decreased by $917. The Fine Arts premifitr59.78 also decreased by $108.47. Benton advised ICAP
changed itpremium structurand now automatically incles the Property Plus Endorsement along with other little
extras. This is a $250 value. The law enforcement canine is covered automatically too. These items are unique to
Counties, so ICARpted taincludesame Dickson verified Recycling listed undéret Miscellaneous Schedule

includes TS. Benton advised there are increases in the Liability Premiums. She pointed out County has a $10 milli
limit even though all the documentation references a $2 million limit. The $8 million excess liability i®eetlamm
addition to the $2 million coverage. The $10 million applies to the entire policy. Benton advised she provided Audit
with the usual breakdown by Department. SRD had the largest increase, but it is due to an increase in claims
throughout theentire pool. The General Liability Premium is $57,090.09 which is an increase of $5,992.50. Benton
pointed out Road Maintenance covers all SRD actions, so there is no value for Road Construction. The Auto Liabili
and Physical Damage coverage includédgse new vehicles purchased by Gut hr
Total Annual Contributions are $26,506.31, Physical Damalih is an increase of $3,529, 5hd $26,279.89,

Liability, which is an increase of $1,956.39. Public Official LiabiRtyemium is $8,234.99 which increased by

$216.67; however, the Law Enforcement Liability Premium, $8,603.12, decreased by $54.50. The ICAP Total Annu
Premium, $166,424.40, shows a base rate increase of $8,084.09. The Administration Fees/CRMS s$4,509, al
increased $180.81. The 2018 Member Credit, $16,357.51, is down $9,650.12 from last year. This partly is due to
ICAP insuring the City of Marshalltown and Marshall County. Overall, Cobasyeceived $341,837.24 in Member
Credits since 1996. Anotheontributing factor is additional liability claims triggered by RAGBRAI as well as fire

and othedisasters The Total Amount Due is $154,575.89 which is $17,915.02 higher than 2018. Part of the increas
is due to the reduced Member Credit. BentonsatViCAP is taking a hit, but it could be worse. Auditor confirmed
claim will be approvean 18 December 2018. Supervisors concurred with Glenda Edwards, Risk Manager, as the
Primary Contact and Auditor as Alternate Contact. Benton confirmed Cswattthe maximum insurable limits.
Supervisors reviewed Member Proxy and Anniversary Information Acknowledgement as well as premium
breakdowns. Benton assumes lowa Municipal Works Compensation Association (IMWCA) premium will decreases
but there still$ a claim in subrogation. She will provide Auditor with premium estimates for FY2020 Budget. Motion
by Dickson second by Carney to approve the lowa Communities Assurance Pool I(ieiity and Property

Insurance Premium Total Amount Due, in the amafiift154,575.89, ansign the associated Member Pras/well
asAnniversary Informatiomocuments Motion carried on a vote: Ayes: 4 Nays: 0.

Motion by Carney second by Lloyd to approve the Minutes fradedembeR018subject to the changes mauaethe
Supervisors Motion carried on a vote: Ayes: Mays: 0

Grasty briefly talked about a Tax Increment Financing (Pi€gentation and Legislative Forum he attended last

week. Dickson pointed out lowa State Association of County Auditors (ISA#ts to reform TIF. Grasty thought

t he goal of the presentation was to convince peopl e
arise when entities renew TIlFG6s. Di ckson rendws anTkFs t h
Grasty advised he disagrees with any entity implementing a Tifeghhundregbercent{100%)because the entity still

has to provide services. Robert Josten, a presenter, stated most entities do nbdd% at

Carney advised he attezdtithe Hungry Canyons Meeting last week.
Grasty stated he attended the North Raccoon Watershed Meeting. The group still is exploring options. A small part
the Watershed is in County. Grasty told Watershed that County will not provide a finamtiddution. Carroll and

Dallas Counties also are not going to contribute funds. Watershed has a grant to operate it.

Supervisors reviewed the Human Resources Director Packet provided by Arber.
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Dr. Josh Strehle, Guthrie County Medical Examiner,gdithe meeting to discuss the FY19 Paul Coverdell Forensic
Science Improvement Act Il Grant. The lowa Office of the State Medical Examiner is providing three (3) grants for
the reimbursement of expenses incurred for medicolegal death investigatiomtfairesounty medical examiners

and/or county medical examiner investigators. Each applicant selected will be reimbursed up to $2,020 for actual
expenses incurred during the St. Louis University S
Course being held-T1 January 2019. Strehle advised County Medical Examiners must complete the training within
two (2) year of appointmenand Investigators should take 8trehle stated he initially received training through the
State Medical Examime6 s  OXuditor adeised the grant awardadlat fee of $2,020. Strehle confirmed two (2)
Investigators have completed death investigation. Currently, two (2) Investigatetgp$agrshifts andour (4) are
available, as needed. At this timeyee (7) people, including Strehle, can perform death investigations. Panora
Emergency Medicabervice will not allow paramedics and emergency medical technici&M T td ge)form death
investigation if they are on duty. Strehle has not received anglaoms about response times. Overall, Strehle is
happy with the current system. In the evenbne is available to respond to a scene, law enforcement can contact the
State Medical Exami ner 6 s OftWoi(32)knvestigibmsduring 2008 Streblestaok a
over in June 2018 artds teancompleted sixteen (16) of the investigations. Strehle conadent (1) investigator

had a couple complicated investigatiomte advisedwo (2) of the Investigators plan to attend the TirggrCourse in
August 2019. Strehle confirmed he is willing to accept reappointment in JanuaryS0dl8leplans to reapply for

the Grant each time it becomes available until all the Investigators have taken the Training Course. Auditor advised
she corpleted the Grant Application just like the Guthrie County Substance Abuse Prevention Grant. She also
explained she divided the 2017 Property Tax attribu
determine the 2017 Actual Revenue Bapita. Strehle reviewed the completed application. Strehle advised the
Training Coursecosts $850 for a five (5) day course. The class schedule is eight (8) hours per day. The associated
expenses include travel, hotel accommodations and meals. Lloyd verified the Training Course meets all the
gualifications. Motion by Carney second by Diskn to approve thEY 19 Paul Coverdell Forensic Science
Improvement Act Il Grant. Motion carried on a vote: Ayes: 4 Nays: 0. Motion by Lloyd second by Carney to
assign the Guthrie County Auditor, Marci L. McClellan, as the Guthrie County BoardefiSwpi sor s 6 Aut h
Signatory for the FY19 Paul Coverdell Forensic Science Improvement Act || Grant. Motion carried on a vote: Ayes:
4 Nays: 0.

There being no further business to come before the Board at this time, the Board adjal@rigthat. until its
regularlyscheduled meeting ofuesday18 December 2018 Motion byCarney second by LloydMotion carried on
avote: Ayes4d Nays: O

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 18 December 2018
The Guthrie County Board of Supervisors met thi4 d&y of December, 2018, in regular session in the meeting room
at the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mik
Dickson, Everett Grasty, Jack Lloyd and Tom Rutledge.

The meeting came to order at 9:00 a.m.

Motion by Dickson second by Lloyd to approve the Agenda for 18 December 2018. Motion carried on a vote:
Ayes: 5 Nays: 0.

Joshua Sebern, Guthrie County Hregr, joined the meeting to present Resolutiod3:9 Low Water Crossing. Said
Resolution empowers Supervisors under the authority of lowa Code Sections 321.236 and 321.255 to regulate, war
guide traffic on highways under their jurisdiction and tacgl and maintain traffic control devices. The County
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Engineer has evaluated and determined there is a need for regulating traffic at the ford-typtetastream

crossings. Therefore, be it resolved by the Guthrie County Board of Supervisors thagweyms with the messages,
AFl ood Area Aheado and Al mpassible During High Wate
Enter When Floodedo be erected for the safety and w
low-water crossings at Bear Grove 193 located on Fir Avenue 1000 feet South of 220th Street. Sebern advised this
section of Fir Avenue is a deaad dirt road. Guthrie County Secondary Roads Department (SRD) removed the
bridge and replaced it with a low tea crossing. Supervisors need to pass a resolution, so SRD can post warning
signs. Sebern stated County may receive funding from Hungry Canyons Alliance to cover the cost of sheet pile
because the downhill side of the crossing may qualify for fundipgatiect the stream. Sebern confirmed only a little
water passes through the crossing. Furthermore, it held up good when the water did go over the road. Motion by
Carney second by Lloyd to approve ResolutiofLl29 Low Water Crossing. Motion carried a roll call vote: Ayes:

5 (Carney, Dickson, Grasty, Lloyd and Rutledge) Nays: 0.

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors after 1 July 2018 are available o
the Guthrie County website at http://www.guthrieatyuorg/supervisors/index.html .

Sebern provided a SRD update. All the box culverts are installed and the dirt work is complete for the Victory 237
Tax Increment Financing (TIF) project. It will be rocked shortly and then open for traffic. Frap ripeeding and

erosion control will be done in the Spring. It is a big change and the neighbors are pleased with it. Sebern schedule
the bid opening for the South Cass 116 project on 19 February 2019. The contractor will remove the pony truss anc
replace it with an lowa Department of Transportation (IDOT) standard slab bridge. The total span is 100 feet. Sebe
advised SRD contracted with Murphy Heavy Contracting to repair two (2) bridges. Murphy will remove the deck,
install a new steel substructuared then remount the existing deck. Sebern advised he is in a quandary about how to
handle a crossing on Plum Ave, south of*28€reet in Beaver Township. It is a dirt road which needs a bridge over
Beaver Creek. The span iotiarge and not suitablfor a low water crossing. The pilings are bad on the current
structure. The surrounding land owners need the bridge to access pasture and possibly crop ground. It will pose a
maintenance mess. Sebern received a quote of $125,000 from Murphy tthespaitige. The quote includes

$75,000 for labor plus materials. Rutledge pointed out there is no other option. Grasty inquired if the land owners c
access their land via a different route. Sebern pointed out there already is a low water crddsimgforenue. Plus,

there is no access to the land from the west. Supervisors briefly discussed the location. Rutledge reiterated the bri
is in a bad spot, but there are no other options. Supervisors reached consensus to proceed with theh@nject. S
advised Integrated Roadside Vegetative Management (IRVM) continues to mow with the boom mower. They also
finished demonstrating the skid steers with forestry heads. Caterpillar (CAT) has the preferred equipment. IRVM
tried CAT, John Deere, Vermeand Takeuchi with a Bradford forestry head. They ranked the equipment in the same
order. Sebern pointed out the CAT forestry head is configured differently. It ate the cedars like candy. He is workin
with the dealer on equipment availability. Sebdidhnot budget for this equipment because he did not expect to
receive the grants. He will report back to Supervisors when he has more information because he still needs to work
the details. Sebern hopes he may not need a budget amendment. Q#imagad&ebern already exhausted the new
equipment line item. Sebern explained he only budgeted for a-bgdder since he did not anticipate receiving the
grant. He will see where things fall. Sebern confirmed it will be a big skid steer with highyféiraulics. He

commented the forestry head is an amazing machine. The total cost will be $130,000 of which $30,000 is for the
forestry head. Carney inquired if there are other attachments for the skid steer. Sebern talked about wanting a
pavement grider to grind bumps, as needed, since pavement grinding works well. SRD currently rents a grinder onc
a year, but actually needs it occasionally throughout the year. The skid steer has the potential to be a multipurpose
machine. Dicksoninquired aboat t r ai | er . Sebern stated SRDO6s currei
new trailer. Carney inquired about a goose neck ball in the truck. Sebern stated the trailer will require a vehicle larg
than a threguarter (34) ton truck. ®ern advised SRD still is proceeding with the box culvert designs for the Orange
391A project. In addition, the 22Gtreet bridge project will start this spring. The late start date is April. SRD has
preliminary designs for a new concrete bridge fage Thompson 61. Sebern explained the State of lowa is applying
to the federal government for grant funding. The grant assists rural states with bridge repairs. The State is bundling
the Thompson 61 project with a bridge in Cass County. State thietesis a good chance to receive the grant.

Eighty percent (80%) of the project cost will be paid through the grant. The estimated cost is approximately $800,0(
Sebern explained it is a deep bridge. The goal is to smooth out the transition #iotmeolb@a steep long hill. Carney
suggested Sebern involve Hungry Canyons. Sebern stated this bridge project will happen regardless if State receiv
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t he grant. He wi || use feder al bridge f RDds fFoweif
Year Plan. It will be bundled with bridges in Dallas and Madison Counties. SRD has until 2023 to use the funds.
SRD still is on schedule to let the Monteith Road project in February 2019. SRD also is working on other designs. |
particular, SRD will realign York Avenue to address the slough. Preliminary designs are complete. SRD also will
repair a culvert on White Pole Road east of County Road N54 (Adair Road). Sebern hopes to slip line it by placing :
metal culvert through the box agdout it. Sebern advised SRD has a new plotter, so they can print big maps again. |
cost $6,000 to replace the plotter; however, SRD receive $800 teitrdueold plotter. Sebern plans to print updated
maps for the Board of Supervisors Meeting Room

Auditor presented email regarding a proposed payment structure for the new combined City/School Elections.
Danielle Fink, Deputy Auditor, also was present for the discussion. The lowa State Association of County Auditors
(ISACA) is considering a podde legislative proposal to set the payment structure. It will shift the cost to Counties.
The Cities as well as Schools will no longer include the expense in their budgets. Cities and Schools still will pay fo
any special elections. The logic behthd proposal is all county tax payers will pay for the election in some form. At
this time, there is no payment structure or cost formula for this new combined election. The potential exists for a cit)
or school district to receive multiple invoices bdisa different formulas. Auditor advised County funds all elections
through Fund: 0002General Supplemental. The goal is to adopt a structure during the upcoming legislative session
so Cities and Schools know how to budget for the upcoming electdoviember 2019. ISACA is trying to

determine if Supervisors will support the legislative proposal. Dickson does not want the County to levy for the
combined election. He wants the Cities and Schools to continue to reimburse the County for the eststion ¢

Auditor acknowledge it is an additional cost for the County. Plus, the Cities and Schools probably will not adjust the
budgets accordingly. From the Countyds perspective
Election. Countyust will not receive the reimbursement. Fink explained all the General Election Precinct Polls will
be open plus three (3) additional polls in the Cities of Bagley, Jamaica and Menlo. Auditor pointed out the levy will
flow back to city residents throhghe General Supplemental levy. In addition, the rural residents will vote now since
it is a combined election. Fink advised the major, extra expenses will be ballot printing and poll workers. Auditor
acknowledged some Cities should pay to open thitiawlal precincts. Fink is researching whether it is necessary to
open the three (3) City Polls. If not, the City Councils must agree to change the poll location. Carney, Dickson and
Grasty want the Cities and Schools to pay their share.

Supervisors canvassed the Rural Improvement Zone Elections held on 11 December 2018. None of the public opte
attend the canvass. Danielle Fink, Deputy Auditor, conducted the canvass. Fink reported overall the elections wen!
well, and there were ngsues. There were twerdix (26) ballots cast for Diamondhead Trustee. Ronald Baiotto
received twentywo (22) votes, and there were four (4) wiitevotes. Fortithree (43) ballots were cast for Lake
Panorama Trustee. Larry Petersen receive-tanty(42) votes, and there was one (1) Overvote.

Supervisors canvassed the Coon Rapids Bayard School District Special Election held on 11 December 2018. None
the public opted to attend the canvass. Danielle Fink, Deputy Auditor, conducted the cEmiassported overall

the election went well. There were eighityee (83) ballots cast. There fodgven (47) Yes votes and thidix (36)

No votes.

Supervisors discussed whether to reschedule or cancel the regular meeting on Tuesday, 25 De@&nthersi)1

wants to reschedule the meeting for Thursday, 27 December 2018. Motion by Dickson second by Rutledge to canc
the regular meeting on Tuesday, 25 December 2018. Motion carried on a vote: Ayes: 4 (Carney, Dickson, Lloyd al
Rutledge) Nays1 (Grasty).

There was no discussion about pending county property projects.

Marshall Burgess, President, Guthrie County Regional Airport Authority Board, and Jay Pudenz, Aviation Project
Manager, McClure Engineering Company joined the meeting to present the runway project update. Pudenz passed
documents as well as a flip booBurgess provide an overview. The Authority Board was established in 1989 by an
agreement among the Cities of Guthrie Center, Panora and Yale as well as the County. At this time, Authority move
the original building from downtown Guthrie Center ®durrent location. Over the years, Authority has built mainly
hangars because these generate revenue. Burgess read an excerpt setting forth the importance of the Airport. He
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pointed out Helena Agri Enterprises utilizes the Airport to do agricultuga) (a s pr ay i ng. I n Burg
Airport benefits the agriculture areas as well as the communities at large. The bottom line is the runway is going
away. Burgess is unsure about the status of the original agreement. Authority is in the peessofa new

runway and McClure is doing the work. Burgess introduced some of the interested parties present for the discussio
This included the following: 1) Jason Clark, 2) Representatives from Guthrie County State Bank, 3) Authority Board
Members 4) Mayor Pat Parker, Council Members Stan Landon and Curt Thornberry as well as Lisa Grossman, City
Administrator, on behalf of Panora, 5) Representatives from PRIDE, and 6) Mayor Dennis Kunkle as well as Laura
Wolfe, City Administrator, on behalf of Gutie Center. Burgess briefly spoke about how the entities will fiscally
support the new runway. He explained the runway contained bad aggregate when it was built according to the geol
reports. State of lowa and Federal Officials say it must be explacrder for the Airport to remain viable.

Authority looked into options to do it in two (2) phases. This would require the Airport to be inoperable for two (2)
different periods. There are fifteen (15) airplanes in the hangar rentals as watsawpith use the Airport on a

regular basis. Burgess pointed out a letter of support from Dave Reinhart who uses the Airport for business. At this
point, Burgess yielded the floor to Pudenz. Authority hired McClure a year ago to design and adroimgstacton

for the runway. McClure also is helping Authority to figure out how to finance the project. In his opinion, it will
require the entities to set new tax levy rates. Pudenz explained Authority knows what must happen to redo the runwv
Theppposed budget includes the Authorityds contributi
and impact, if the Authority moves forward with the project. Pudenz worked with the fiscal consultant utilized by
Panora to prepare the prageal budget. McClure talked about the importance of the Airport. In his opinion, the
entities need to support it because businesses and individuals utilize it. He pointed out ag spraying is just one (1)
piece. Airport also helps attract businesses.eRzdlso mentioned residents at Lake Panorama use it. Pudenz talked
about the current state of the airport. Authority has utilized grant money to build up the vertical infrastructure. In
particular, they built a structure to house snow removal equipnferdenz pointed out it will be difficult to secure

more grants for hangars and other items unless the Authority replaces the runway. State only allocates $750,000 tc
airports and each airport just gets $150,000 year. Burgess pointed out Authoritpidsgsnd its allocation every

year, so it accrues to finance more building projects. In Pudenz opinion, Authority has done a good job building up 1
vertical infrastructure. Now, it needs to deal with the runway and apron. Burgess and Pudenzdatk&dthority

having the necessary funding for the ten percent (10%) matches. The problem is some repairs may require up to a
twenty percent (20%) match to utilize emergency funds from State. There have been a couple of blow ups on the
runway over the kst few years. Authority bore the entire cost to repair one (1) of these because State declined to hel
pay for it. State insists Authority fix the runway to reduce the blowups and stop the emergency fund requests. This
triggered Authority to start thegject. William Darrow, Authority Board Member, explained the same soft aggregate
was used in other airport runways. It deteriorates from the bottom to the top, so the substructure is bad all the way
the base. The remaining life expectancy is fiyeyéars to total failure, and Pudenz thinks this an optimistic

projection. Pudenz talked about the IDOT Memo addressing the soft aggregate. It takes time to plan this type of
project. At this point, the design is ninety percent (90%) complete, andpke tmbid the project in Spring 2019. He
anticipates construction will be during Summer 2019 or Spring 2020. Each year there are more and more blowouts.
Burgess explained how these blowouts emerge and impact the runway. Clark commented this tsanuitaviaants

to see during landing because it can damage a plane. Lance Levis, Authority Board Member and Treasurer, pointe
out the ag sprayers use turbine planes which can suck up the chips. It is hard on propellers too. Furthermore, a jet
plane canot land at the Airport right now because of the problem. Carney asked if it is possible to cut out the sectio
and replace with concrete. Burgess advised it would cost $5,000 each occurrence. Darrow questioned where
Authority would stop cutting andigt replace the runway. Grasty confirmed the aggregate is bad throughout the entire
runway. Darrow explained the bad aggregate was supposed to hold the concrete together and make it stronger.
Burgess advised it is like gravel now and Authority doesknotv the vastness of the problem. Geologist think it
impacts the whole runway. In Pudenz opinion, the runway is not safe or viable, if Authority does not improve it.
IDOT will not help fund the project; however, the Federal Aviation Administration (Aa#jlling to fund it.

Pudenz proposed a series of projects over the next several years. It will start with the runway. FAA will fund ninety
percent (90%) of the project through The Airport Improvement Program (AIP). FAA already is reimbursingbuthori
ninety percent (90%) through a design only grant. The total project cost for design and construction is $3,800,000.
Authority will be responsible for ten percent (10%) ($380,000). The next project will be the apron. Authority can
maintain it with cack and joint sealer for now. Burgess confirmed Yale is opting out of the Agreement because it
cannot find a Board Member. The levy rate in 1989 was $0.065 for County and $0.135 for Cities. This generated
roughly $50,500 per year. Authority proposeia04 increase for County and $0.08 increase for Cities. The total
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proposed | evy rate will be $0.105 for County and $0
to $5.25, per year for a house valued at $100,000. Said anotherwat he Countyés t ot al co:
$0.44 per acre to $0.71, per acre. The Cities total cost will increase $4.00, from $6.75 to $10.75. Authority needs
County and Cities to commit to these new rates, so it can prove it has the abibityetahe debt. This will enable
Authority to sell bonds or get a loan. The proposed budget was used to develop the funding stream. Pudenz pointe
out an airport impacts the local economy. A 2009 lowa Aviation Economic Impact Study by IDOT showed an
arportés output to the | ocal economy is $180,000.

at when relocating to a community. Therefore, the local airport is important. If an ag sprayer can fly out of a local
airport, it redges the fuel as well as number of trips to reload supplies. A local ag business indicated the cost will
increase six to ten dollars per acre-@®/acre) due to flying from a farther airport. There are 240,000 crop acres in
County, and if assume ten pent (10%) utilize the service, the impact to the local economy is $14823@)000.

This is income which will be spent in other communities. Pudenz explained the proposed budget. The requested d
service is needed to pay for the projects. The tmbtebt service coverage needs to average 1.05 to pay down the
debts. This will enable the Airport to function and repay the debt. Grasty asked if Authority has plan to beeome self
sustaining. Burgess advised he is talking to fixed based operat®r®@fFs ) whi ch run operati
example is a flight school. It takes a few years to develop these. Burgess pointed out the Des Moines metropolitan
area continues to expand and development is quickly approaching from the east. He asirpesttivill continue

to progress with the development. Burgess thinks the Airport will have a FBO within the next few years. A flight
school with a certified instructor is a good option because there is a need for pilots. Darrow also spoke with an lowa
aviation promotion group. They discussed educational programs for young people interested in becoming pilots or jt
having a general interest in aviation. The hope is young people will get interested in aviation to sustain the future. -
group possiblyvill provide rides and tutorials on aviation. A maintenance company also is looking at taking over
airport operation as FBO. Authority also can schedule a flight breakfast or supper once a year. Darrow extended al
offer for Supervisors to tour the Aopt. Darrow pointed out there is a nice office, but the greatest assets are the
buildings. Authority does need to address the poor drainage. The runway project will provide new drainage. The p
is to construct the runway so it can be expanded to #@A®y seventy i ve feet (400006x75086) .
will include the installation of new lighting. The new concrete will have better longevity. It will be like a new airport.
This also will draw people to the airport because people will comaysim see the new runway. Pilots just need an
excuse. This possibly could trigger an increase in fuel sales which are not stellar at this point. Authority just needs
get over the runway project hurdle. Grasty inquired if Authority is planningrf@mpact on business and growth.

Roger Underwood spoke about the creation of the original Authority. The entities jumped on project in 1989. He
pointed out Burgess as well as Dr. David Ahrens procured revenue from FAA. He pointed out the Airpedpdths h
economic devel opment for the past twenty (20) years
development program without a strong airport. He acknowledged Yale leaving the Authority will increase the other
shares. In the grand schenit is just a few dollars per household. Andrew Randol with PRIDE stated the Airport is
important from a business and education prospective. He suggested Supervisors speak with other counties which r
or may not have an airport. He acknowledged tinpokt is in a transition stage since Brokers International left the
area. In his opinion, County needs an airport, but entities must decide how it will make sense to fund it. He
acknowledged the development creeping from the east. It will come oegrstinCounty just needs to be patient.
Randol does not c¢claim to understand how Supervisors
Clark advised his company is growing and adding employees as well as assets on a yearly basight His first

plane in 2007. Currently, he anticipates purchasing a large plane which will carry eight to®ipag8engers before

the end of the year. His business takes him all over the United States (US), and not all places have a gobd airport
Clarkdés opinion, the Airport has a good foundati on
contribute funding. The Airport is a great resource and has the potential to be a good airport. There are plans to
expand the runwaand bring in different types of planes. The Airport allows Clark to fly his crews home for the
weekend and holidays. The Airport is essential to his business. Pudenz mentioned AirNav.com has statistics
regarding airports around US. There are appratety fifty-three (53) operations per week flying into and out of the
Airport. This is over 2,700 operations per year. Darrow spoke with Landus Cooperative about ag spraying in Audub
County. A low estimate indicates an operator can spray 2,500 ddresnain concern is the runway. When a plane
costs $1,000,000 a business cannot afford to land it on bad runways. Darrow also anticipates an increase in cover
application during the fall. There are currently three (3) different operations runuinftbe airport. Helena uses

the airport even though they have a helicopter. Other planes use the airport as a layover because of its proximity to
Interstate 80. People do not realize what goes on at the Airport. Burgess currently is listedrasthldnager.
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He spends numerous hours each week dealing with calls due to the condition of the runway. Burgess is there every
two (2) days working on issues. Dr. Ahrens used to inspect the Airport on regular basis. Darrow thinks having an
airport isworth ten percent (10%). According to Parker, Panora sees an economic benefit to having the Airport. He
acknowledged Panora reduced its levy to $0.065 after 2004. The proposed agreement creates a three (3) tier syste
the County. The participatingiti®s will pay $0.215 and County will pay $0.105 while other Cities will not contribute

to the Airport. Parker pointed out the County has a large population of low to moderate income families. In addition
the new 28E Agreement For Use Of The Guthrier@pSolid Waste and Recycling Agency will have an impact. In
Parkerés opinion, it wildl be a tough sell from the
He wants to make it mor e even. Pandrama@llba lsitthgrdddse tmhmghen i o n
valuations in addition to the farmers who own the majority of the land acres within the County. Burgess stated the
reason why the Cities pay more is because the calculation is based on a per capita rate. bidils dswa to the

number of acres versus the value of the homes. Kunkle advised Guthrie Center donated the original building. Sinc
then, the Authority erected eight (8) or nine (9) new hangars, so there has been growth. People use the Airport, anc
thinks it is a tremendous asset for the County. He does not want to see it go away and thinks the Cities as well as
County need to support it. He advised Guthrie Center is strongly for it. Grasty stated he spoke with many people
about the matter, and &wyone agrees the County needs the Airport. Multiple comments addressed the increased cos
of spraying. Midwest Partnerships also has questions about an airport in its information to promote economic
development. The Airport is a valuable asset whentiogupotential businesses. Wolfe inquired, on behalf of the
Guthrie City Council, why the initial levy ratio was two to one (2:1) in the original agreement. Burgess advised the
ratio was based on valuations. Council also wants to know who will adoouhe funds. Burgess advised Authority

has a Treasurer who is responsible for accounting for the funds. Dr. Ahrens was the Treasurer for the past twenty (
years and kept meticulous records. Levis, the new Treasurer, stated FAA will audit théygbdre must account

for every penny. FAA will not release the grant fu
guestion is who uses the Airport? In particular, what is the ratio of businesses to individuals? Leditheeplie

Airport benefits the ag sprayers most. At this time, he cannot put numbers to impact of economic development othe
than economic benefit of ag spraying. According to lowa Aerial Agricultural Sprayers Association flying from
distance will add thredollars per acre ($3/acre). The economic impact only is part of the problem. The sprayer
cannot fly as many sorties in a day, if it flies from farther away. Sprayers will charge more to make up the increasec
expenses triggered by the distance and sies. Therefore, the Sprayers will charge an extremely high price per
acre or there will be no operators willing to spray
spraying is a very valuable economic resource. Dickson irthjalveut the ratio of business to private. Darrow

replied the percentage of private use is low because only select groups of people fly. In his opinion, everyone bene
from the Airport. According to Levis, the overwhelming use is business becaussmiaing; however, the ag use
spans and intense two (2) months. Therefore, the primary use is business. Levis pointed out the website data is loy
because it is based on filed flight plans. Dickson asked if Authority approached the other Cities. cDafironed

Yale is opting out of the Authority. He acknowledged the frustration with other Cities not financially supporting the
Airport. Underwood advised they approached all the Cities in 1989 and Guthrie Center, Panora and Yale were the
only intereseéd Cities. Burgess assumed this was due to the proximity to the Airport. Since the lowa Code requires ¢
City to appoint a representative to the Authority and Yale cannot find an appointee, it is withdrawing from the
Authority. Per Dr. Ahrens, Guthriee@ter and Yale provided the most support. Yale always paid faithfully. Dickson
pointed out County commits the entire rural area to fund the Airport, but certain Cities are not a part of it. Darrow
thinks this is an issue between the Counties and Ciasrow is willing to make an effort to contact the Cities. Clark

concurred Guthrie Center and Panora are more willin
rural area of County should pay more because of ag spraying. Futbeha believes economic development will
support it. Supervisors need to |l ook toward the Co

for areas with an airport. Parker pointed out Lake Panorama has grown and changed tjreamia) do it is worth

more than Cities. In his opinion, Panora cannot justify charging double. The rate should be even across the entire
County. Carney talked about the likelihood that the southern and western areas of the County will use thénAirport.
his opinion, it depends on where citizens do business. The ag spraying may come from area around the Cities of A
or Stwuart. He expressed concerns about selling the
need to lok at best interest of entire County. Carney stated he considers the whole County but realizes the people i
his District may be least likely to use it. Dickson suggested the rural areas around the Cities not supporting the Airp
should not be taxed ffat. Levis assumes those city residents also own agricultural land within County, so they will be
taxed too. I n Dicksonb6s opinion, all rural <citizen
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pointed out County only provides $2000The proposed budget reflects $40,000, so Authority actually wants County
to increase its regular contribution to $40,000. Burgess advised County has contributed more over the years. Latel
Authority had to beg County for the $20,000 contributiomgyear. He acknowledged the levy agreement expired in
2004; however, County should have continued to pay no less than the old levy rate. He also acknowledged the othe
entities are not paying at the same rate set by the original agreement. The lexgipedvided a set standard; even if

the entities did not contribute accordingly every year. Burgess admitted the Airport has run smoothly with the currer
contributions. In fact, Panora only recently levied $0.135. Dickson pointed out County adH28&dAgreement

until the term for the levy rate expired per the Agreement. Dickson concurred with Auditor that County never adopte
a new Agreement. Grasty questioned the status of the Agreement if County did not renew it. Curt Thornberry, Panc
City Councilmember, questioned whether Yale should be allowed to withdraw; especially, if there still is outstanding
debt. Burgess stated Authority is researching issue and trying to understand the status of Yale. He thinks Yale
officially will not be a membr of the Authority after publication of the notice and a vote by the Yale City Council.
Burgess stated the initial planning stage was paid from Authority funds. Therefore, if Authority does not go forward
with the project the money was spent for nothidgithority opted to start planning because it had to happen at some
point. He cannot imagine letting the Airport go away if the match only is ten percent (10%). Dickson stated he neve
said the Authority should not do the project and he does not wérdd the Airport. According to Pudenz, County

will need to contribute $45,000 until 2035. Kunkle pointed out the levy will generate the funds, and it will not impact
the General Funds. Dickson inquired about other options. Burgess stated all)tbra&i€3 could contribute a

$125,000 or a portion of the match in a lump sum. Another option is a per capita rate to proportion it the same.
Dickson pointed out there are business benefiting from the Airport. Darrow replied there are no useviges. Le
compared using the Airport to driving on the highways. Dickson countered with the gas tax. He also stated he own:
business and does not ask the County for financial
Audubon and Audioon County support the Audubon Airport. He added the Guthrie Airport is closer to being self
sustaining than the Audubon Airport due to the hangar space. Audubon also has less agriculture. A higher percent
of its budget comes from the entities. Emtities also pay for special projects. Darrow pointed out pilots will pay

$600 every six (6) months to keep a hangar. Grasty inquired if there is space for additional hangars. Burgess state
Authority can erect a couple more building without buying &oidgal land because Authority still owns a small piece

of ground. Burgess talked about the location and arrangement of the hangars. There is cold storage space. Autho
leaves one hangar open for transit airplanes to park overnight. Rental cos&l30@r month depending on the
size of the hangar. Burgess mentioned Authority bo
needs financial support for this big project as well as a new agreement which runs until 2035. If Caunédg doe
provide financial support, the Airport will be shut down. Burgess acknowledged County may not be in favor of it nov
but the Airport maybe utilized more in future. Pudenz pointed out Authority has positive balance sheet now, so
County may revert tthe previous levy after this big project. He anticipates a fifteen (15) year loan. Parker pointed
out Authority will create another big problem in the future, if it goes back to not planning for the next runway. Clark
assumes this runway will last lomg Levis confirmed FAA requires a specific type of concrete with an adjusted
aggregate to cement mix. It withstands drainage issues and weather cycles which are hard on a runway. The laten
defect was in the previous concrete, and there were no Sigrferahe initial fifteen (15) years. The problem became
obvious when the concrete started to break apart. The new runaway will last forty (40) years, but the loan only will
fifteen (15) years. Burgess acknowledged there will be other projectsanténance cost. Prudenz confirmed
Authority cannot move forward with project if there is no local match; even, if Authority bids it. Funds will go back to
FAA. Furthermore, it will not work to do the project over a period of time. Authority rungsthef not being

included in National Plan of Integrated Airport Systems (NPIAS), so Authority will not receive federal funds in the
future. Pudenz confirmed the projected useful life of a runway is thirty to fortgQB@ears. Clark pointed out the
current runway lasted thirty (30) years, and the new runway should last longer with good drainage and concrete.
Carney inquired about how Cass County paid for its new airport. Pudenz assumes through FAA. Authority also
applied to another program whiclilliveover the entire cost. FAA does see the value in continuing to support local
airports. Burgess thinks most new projects utilize the ten percent (10%) match. This is how the City of Waverly
funded its airport. Parker suggested the entities meétdoss the proposed agreement. Panora cannot adjust its levy
under its current ordinance. Parker wants to finalize the numbers before the City sets its Fiscal Y222Q2019

Budget. Grasty concurred with Parker. Burgess emphasized the entities rezahta decision quickly. Levis stated
the Authorityds attorney drafted a new agreement.
the Cityds Ordinance must match the agr eetaendPan®ranc e
utilize a special aviation authority | evy which 1is
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part of Fund: 0011Rur al Servi ces. Pursuant to Dicksonbds ques
with proof of a guaranteed funding stream. Parker pointed out the 28E Agreement provides the basis for the Author
In his opinion, if an entity does not sign the agreement, it has no representation on the Authority Board. There was
brief discussion abouat possible schedule for adopting the new agreement. Pudenz state he wants to bid the project
March 2019. Therefore, Supervisors need to adopt the new agreement no later than February 2019. Roger Undery
stated it looks like County is trying to adacontributing and push it to others. Furthermore, Supervisors represent the
entire County and are fools if they let the grant slip through their fingers. Grasty countered with County possibly
contributing a lump sum ($144,000) which Authority can usthay need it. Darrow inquired about the proceeds

from the wind turbines. Carney advised those funds are part of Tax Increment Financing (TIF) which is committed t
aroad and bridges. Barry Monaghan, Chief Business Development Officer, Guthrie Satatgank, explained the

TI F. Pursuant to LlIoydés question, Darrow confir me
many times as needed at the Airport. According to Darrow, airports throughout US do not have user fees for small
pl anes. FAA receives funds through taxes on ticket

Authority does not sell jet fuel because it has a short shelf life. Authority cannot carry it over from season to season
Darrow stated Authrity considered selling jet full, but most small airports do not sell it. Aviation fuel has a longer
shelf life, so Authority can purchase and store it for quite a while. Authority has a 1,200 gallons tank and purchases
1,000 gallons at a time. Dicksesommented the spraying in his area is done by helicopters or planes flying out of
Cass County. Supervisors took the matter under advisement and will make a decision at a later date.

The Fiscal Year 2020 Budget request was included with the runway prppite.
Authority Board submitted a proposed 28E Agreement after the project update but did not discuss it with Supervisor
Dickson left the meeting at 12:00 p.m.

Motion by Lloyd second by Rutledge to approve the Minutes from 11 December 2018 sutijeathanges made by
the Supervisors. Motion carried on a vote: Ayes: 4 Nays: 0.

Motion by Rutledge second by Carney to approve the Claims from 5 Decembér PRT8cember 2018 in the
amount of $779,021.82. Motion carried on a vote: Ayes:a§sNO.

Supervisors reviewed the Guthrie County Secondary Roads Department Payroll Report for 18 Novenibg&r 2018
December 2018 as well as the County and Assessor Payroll Reports for 24 November Pet@mber 2018.

Grasty confirmed Supervisorseacomfortable with offering the new Human Resources Director candidates a salary
range of $50,000 to $75,000. Grasty expressed concerns about losing a qualified candidate due to an inadequate
salary.

Rutledge passed around a proposal from the Adairfi@u@founty Emergency Management Commission meeting
regarding the new patime position.

Carney briefed Supervisors about the Heart of lowa Region Board Meeting. The Region needs to stop the bleeding
particular, they need to address the probleiitis tie current budget as well the additional costs to support the
Woodward Treatment Facility.

Supervisors thanked Rutledge for his eight (8) year of service to Guthrie County.
There being no further business to come before the Board at this tirBmatteadjourned at 12:51 p.m. until its

regularly scheduled meeting on Wednesday, 2 January 2019. Motion by Rutledge second by Carney. Motion carrie
on avote: Ayes: 4 Nays: 0.

Everett L. Grasty, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor
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Guthrie County Board of Supervisors
Regular Session 2 January 2019

The Guthrie County Board of Supervisors met thiglay of January, 2019, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Eve e t t Grasty, Jack Lloyd and Jerome fAJ.D. 0 Kust

The meeting came to order at 9:00 a.m.
Motion by Carney second by Lloyd to approve the Agenda for 2 January 2019.

Motion by Grasty second by Carney to appoint LIoyd as Chair of the Board of Supefeis?019. Motion carried
on avote: Ayes: 5 Nays: 0.

Motion by Grasty second by Carney to appoint Dickson as-8lear of the Board of Supervisors for 2019. Motion
carried on a vote: Ayes: 5 Nays: O.

Motion by Carney second by Grasty to epye the following paid holidays for 2019:

Memorial Day: Monday, 27 May 2019

Independence Day: Thursday, 4 July 2019

Labor Day: Monday, 2 September 2019

Veterans Day: Monday, 11 November 2019

Thanksgiving Day and the Day After: Thursday, 28 Novembé&®and Friday, 29 November 2019
Christmas Eve and Christmas: Tuesday, 24 December 2019 and Wednesday, 25 December 2019
New Year 6s Day: Wednesday, 1 January 2020
Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Dickson second by Kuster to apgditoyd, Grasty, and Auditor to Region Xl Council of Governments.
Motion carried on a vote: Ayes: 5 Nays: 0.

The Supervisors briefly discussed the official newspapers for Guthrie County. Herald Publishing reported 426 coun
residents subscribe the Guthrie County Times Vedette. Central lowa Publishing, Inc. reported 714 county residents
subscribe to The News Gazette. Motion by Carney second by Grasty to designate the Guthrie County Times Vedet
and The News Gazette as the official newspamer&fithrie County per lowa Code Section 349. Motion carried on a
vote: Ayes: 5 Nays: O.

Motion by Grasty second by Kuster to reappoint Steve Stringham, Supervisor, Guthrie County Integrated Roadside
Vegetative Management (IRVM), as the Gutl€ieunty Weed Commissioner. Motion carried on a vote: Ayes: 5
Nays: O.

Motion by Carney second by Kuster to reappoint Darcia Robson as the Guthrie County General Relief Director and
Veteran Affairs Administrator for Guthrie County. Motion carr@da vote: Ayes: 5 Nays: 0. Robson requested

the Supervisors acknowledge the Guthrie County Veteran Affairs Board Members in the minutes of the annual
appointments. The Members are Barry Chalfant, Steven James and Karen Rosenbeck.

Motion by Grastysecond by Carney to appoint Kuster as the representative and Grasty as the alternate representati
to the New Opportunities Alcohol & Drug Treatment Unit. Motion carried on a vote: Ayes: 5 Nays: O.

Supervisors briefly discussed the appointmentaidriership for Families. Grasty advised the group wants Supervisors
to appointment a member of the public. They also prefer a male to maintain gender balance per lowa Code Section
69.16A. This group provides funding to the Guthrie County HOPES, Baksts &hd other similar programs for
Audubon and Guthrie Counties. The County previously did not have a representative. The group meets once a mo
on a Friday. Dickson wants to find an individual involved with young children, but it is difficultddHia type of
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person who can attend a meeting during the day. Dickson is willing to do it until Supervisors can find a representativ
In his opinion, County needs a representative to ensure the funds continue to flow to the County. He confirmed non
of the Guthrie County Board of Health Members, other than him, are willing to serve as a representative. Motion by
Kuster second by Grasty to appoint Dickson as the Guthrie County representative to Partnership for Families. Motic
carried on a vote: Ayess Nays: 0.

Motion by Carney second by Grasty to reappoint Dickson to the Fifth Judicial District Department of Correctional
Services, Board of Directors. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Grasty second by Carney to appoiag@oint Dickson, Lloyd, and Kuster to the Guthrie County Planning
Board and to serve on the Guthrie County Public Safety Commission. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Carney second by Kuster to reappoint Grasty as the represeatatiappoint Dickson as the alternate
representative to the Midwest Partnership Board. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Grasty second by Dickson to reappoint the Midwest Partnership Director, Sarah Gomez, to the Enterprise
Zone Board. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Grasty second by Carney to reappoint Kristine Jorgensen, Guthrie County Historical Village Curator, to th
Western lowa Tourism Region. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Grasty second by Carney to appoint Kuster to the Adair/Guthrie County Emergency Management
Commission. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Kuster second by Grasty to reappoint Robert Kempf, Adair/Guthrie County Emergency Mariageme
Coordinator, and Marty Arganbright, Guthrie County Sheriff, to the South Central Regional E911 Board. Motion
carried on a vote: Ayes: 5 Nays: O.

Motion by Dickson second by Kuster to reappoint Grasty to the Decategorization Governance Boad.ciogd
on avote: Ayes: 5 Nays: 0.

Motion by Grasty second by Kuster to reappoint Carney as the representative and Dickson, as the alternate
representative, to the Heart of lowa Region Board. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Grasty second by Dickson to reappoint Carney to the Hungry Canyons Alliance. Motion carried on a vote
Ayes: 5 Nays: 0.

Motion by Carney second b@rasty to reappoint Dr. Josh Strehle as the Guthrie County Medical Examiner. Motion
carried on aote: Ayes: 5 Nays: O.

Supervisors briefly discussed appointments to the Guthrie County Board of Health (BoH). Dickson confirmed Dr.
Steve Bascom will accept reappointment to BoH. Dickson presented a list of nurse candidates willing to serve on
BoH. The new appointee will replace Teresa Mowrer, who opted not to seek reappointment to BoH. Arber confirme
all the candidates are qualified and willing to serve on BoH. Dickson advised the current composition of BoH is thre
(3) men and two (2) wonme The new appointee must be a nurse and preferably a woman. Supervisors briefly
discussed the candidates. Motion by Grasty second by Kuster to appoint/reappoint Marcia Lewis and Dr. Steve
Bascom to the Guthrie County Board of Health for a term of {®egears ending 31 December 2021. Motion carried
on avote: Ayes: 5 Nays: 0.

Motion by Grasty second by Carney to appoint Brenna Bird, Guthrie County Attorney, to the Guthrie County
Involuntary Hospitalization Board. Motion carried on a vote: ;Aye Nays: 0.

Supervisors briefly discussed appointment to the Guthrie County Zoning Commission. Dickson received negative
feedback about daytime meetings. Supervisors want to speak with Chris Whitaker, Guthrie County Zoning
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Administrator, about meieig at night, when people are not at work, so the Commission Members as well as the public
can attend the meetings. Grasty concurred it is a problem for citizens who work regular business hours. Dickson
pointed out it is hard to find qualified appointeespecially, if the meetings are during the day. Auditor will contact
Whitaker to schedule his appearance at a regularly scheduled Guthrie County Board of Supervisors Meeting. Motio
by Grasty second by Kuster to table appointment of a new memiber &uthrie County Zoning Commission for a

term of five (5) years ending 31 December 2023. Motion carried on a vote: Ayes: 5 Nays: 0.

Per the aforementioned discussion, Supervisors opted to table the appointment to the Guthrie County Zoning Board
Adjustment. Motion by Kuster second by Carney to table appointment of a new member to the Guthrie County Zoni
Board of Adjustment for a term of five (5) years ending 31 December 2023. Motion carried on a vote: Ayes: 5
Nays: O.

Supervisors brieflgiscussed appointment to the Guthrie County Conservation Board (GCCB). Grasty spoke with
Scott Stanley and verified he is willing to serve o
behalf from several people. Motion by Grasty sedontlloyd to appoint Scott Stanley to the Guthrie County
Conservation Board for a term of five (5) years ending 31 December 2023. Motion carried on a vote: Ayes: 5
Nays: O.

Supervisors briefly discussed appointment to the Guthrie County RegionaftAhythority Board. Dickson

guestioned if Supervisors have the power to reappoint William A. Darrow. Auditor advised the 1989 Agreement
Creating the Guthrie County Regional Airport Authority as well as the accompanying Ordinance No. 7, An Ordinance
Authorizing the County to Join Membership in the Guthrie County Regional Airport Authority and Fixing

Participation Provisions and Financial Contributions were never repealed, so Supervisors probably are entitled to
reappoint Darrow. She acknowledged theiadblevy rate set forth in the Ordinance expired at the end of Fiscal Year
2004. Auditor advised the new Guthrie County Attorney needs to review these documents and clarify the situation
before Supervisors take any action. Motion by Dickson seconddsty@o table reappoint of William A. Darrow to

the Guthrie County Regional Airport Authority Board for a term of four (4) years ending 31 December 2022. Motion
carried on a vote: Ayes: 5 Nays: 0.

Auditor presented the list of expired Guthrie Countyinship Trustee and Clerk appointments. The Board made the
following motions to reappoint Guthrie County Township Trustees and Clerks:

Motion by Grasty second by Kuster to reappoint Kevin Wirt as Cass Township Trustee for a term of four (4)
years endin@1 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Grasty second by Kuster to reappoint Sydney Henderson as Cass Township Clerk for a term of fo
(4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0

Motion by Lloyd second by Carney to reappoint Randy Dvorak as Dodge Township Trustee for a term of foul
(4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Lloyd second by Grasty to reappoint Julie Burkhasdbodge Township Clerk for a term of four
(4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Lloyd second by Carney to reappoint Don McCool and Steven Schwartz as Highland Township
Trustees for a term of four)#ears ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: O.

Motion by Lloyd second by Carney to reappoint Cindy Kinnick as Highland Township Clerk for a term of four
(4) years ending 31 December 2022. Motion carried on a ¥otes: 5 Nays: O.

Motion by Kuster second by Carney to reappoint Kyler South as Orange Township Trustee for a term of four
(4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: O.
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Motion by Lloyd second by Grasty to reapmoSara South as Orange Township Clerk for a term of four (4)
years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Dickson second by Grasty to reappoint Warren Gilman and Robert Harvey as Penn Township
Trustees for a ten of four (4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Dickson second by Grasty to reappoint Martin Doud as Penn Township Clerk for a term of four (4)
years ending 31 December 2022. Motion carried ontex VAyes: 5 Nays: O.

Motion by Dickson second by Carney to reappoint Patti McAndrews and Laverne Tibben as Stuart Township
Trustees for a term of four (4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: (

Motion by Dickson second by Grasty to appoint Michael Egger as Stuart Township Clerk for a term of four (4
years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Carney advised he is trying to contact Harold Rochholz regarding reappoingriémrapson Township
Trustee. Motion by Grasty second by Carney to table appointment of a new Thompson Township Trustee fa
a term of four (4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Carney advised he is trying tontact Joyce Rochholz regarding reappointment as Thompson Township Clerk.
Motion by Carney second by Kuster to table appointment of a new Thompson Township Clerk for a term of
four (4) years ending 31 December 2022. Motion carried on a vote: AybNsy& O.

Motion by Carney second by Grasty to reappoint Mike Willenborg as Victory Township Trustee for a term of
four (4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Carney second by Kuster to reappointi@emuttler as Victory Township Clerk for a term of four
(4) years ending 31 December 2022. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion by Grasty second by Carney to reappoint the Board of Supervisors over the land at the Guthrie County Farn
Courthouse Grounds, Sanitary Landfill/Transfer Station, Secondary Roads Department Buildings and Public Health
Buildings for 2019. Motion carried on a vote: Ayes: 5 Nays: O.

Motion by Carney second by Grasty to authorize the Chair of the Guthriey®agatd of Supervisors and the Guthrie
County Auditor to execute leases and deeds on behalf of Guthrie County for 2019. Motion carried on a vote: Ayes:
Nays: O.

Motion by Grasty second by Kuster to authorize the Guthrie County Auditor to pusthmsies for the Guthrie
County Courthouse. Motion carried on a vote: Ayes: 5 Nays: O.

Moti on by Grasty second by Carney to appoint the Ch
representative on the Guthrie County Ris&nagement Committee. Motion carried on a vote: Ayes: 5 Nays: O.

Motion by Dickson second by Grasty to authorize Chair of the Guthrie County Board of Supervisors to approve
emergency expenses. Motion carried on a vote: Ayes: 5 Nays: 0.

Superviors briefly discussed the mileage reimbursement rate for Guthrie County employees as well as which Count
employees receive mileage reimbursements. Motion by Carney second by Grasty to approve the mileage
reimbursement rate for Guthrie County employeet®a8 cents per mile ($0.493/mi) which is eighitye percent

(85%) of the 2019 Internal Revenue Service mileage rate. Motion carried on a vote: Ayes: 5 Nays: 0.

Motion byLloyd second by Grasty to reappoint Joshua Sebern, Guthrie County Engitteeini@rmodal Surface
Transportation Efficiency Act (ISTEA) Board. Motion carried on a vote: Ayes: 5 Nays: 0.

112



Supervisors inquired about the Certificates of Assessment for the centrally assessed utilities in Guthrie County.
Auditor explained thedwa Department of Revenue (IDR) centrally assess all utilities and railroads, so the assessmel
are uniform across the State. Motion by Grasty second by Carney to approve the Certificates of Assessment for the
centrally assessed utilities in Guthrie Cuas certified by the lowa Department of Revenue and authorize the

Guthrie County Auditor to disperse same to the appropriate taxing districts. Motion carried on a vote: Ayes: 5
Nays: O.

Supervisors discussed the regularly scheduled meetingsSupieevisors talked to other County Supervisors, and the
consensus is most Counties just meet once per week. Several County Supervisors commented they hold additiona
work sessions, as necessary, to deal with issues like the budget. Grasty stated toer@mstste two (2) meetings

per week, so Supervisors are available to the public. Moti@idkson second by Carney to set the Guthrie County
Board of Supervisorsod regularly schedul ed meettodigs
March 2019 and on Tuesday from 1 April 2019 to 31 D
County Courthouse with any changes posted on the Agenda. Motion carried on a vote4 &asiey, Dickson,

Lloyd, Kuster) Nays: 1

Supervisors reviewed Resolution-19: Resolution Appointing Members of the 2019 Compensation Commission.

Said Resolution annually appoints not less than tweigfigt (28) residents of the County and places their names on a
list of eligible individualgo serve as members of a compensation commission in Eminent Domain proceedings in
accordance with the provision set out in lowa Code Section 6B.4-fodrtl of the persons appointed shall be owner
operators of agricultural property, ofmurth of the pesons appointed shall be owners of city property;foneth

shall be licensed real estate salespersons or real estate brokers,-fmudtbrehall be persons having knowledge of
property values in the county by reason of their occupation, such as hanisianeers, property managers, property
appraisers, and persons responsible for making loans on property. The complete list of appointees is set forth in the
Resolution. Motion by Grasty second by Dickson to approve Resoluti@d:1Resolution Appoiting Members of

the 2019 Compensation Commission. Motion carried on a roll call vote: Ayes: 5 (Carney, Dickson, Grasty, Lloyd ar
Kuster) Nays: 0.

Auditor presented Resolution1%: Resolution Authorizing the Guthrie County Auditor to Pay Fixed &saagd

Other Claims per lowa Code Section 331.506 Without Prior Approval by the Guthrie County Board of Supervisors.
Said Resolution authorizes the Guthrie County Auditor to issue checks to make payments for fixed charges, claims f
employee prescriptioand health insurance as well as claims with a due date before an upcoming Accounts Payable
date without prior approval of the Supervisors during 2019. Furthermore, the Resolution mandates the Guthrie Cou
Auditor shall comport with all provisions ofw@ Code Section 331.506 when making such payments. Finally, the
Resolution authorizes said process to commence upon approval of this Resolution. lowa Code Section 331.506(3)
states the Board, by resolution, may authorize the auditor to issue checketthenpayments without prior approval

of the boarddr fixed charges including, but not limited to, freight, express, postage, water, light, telephone service or
contractual services, after a bill is filed with the Audittowa Code Section 331.506(4)andates the bills paid under
lowa Code Section 331.506(3) shall be submitted to the Supervisors for review and approval at its next meeting
foll owing the payment. In addition, tAnefficarcdrtifyigran s h a
erroneous bill or c¢claim against the county is |iabl
the error pursuant to lowa Code Section 331.506(5). The Resolution address those times the Guthrie County Audit
must issue ftecks when the Supervisors are not in session because the payment of a claim is due before an upcomil
Accounts Payable date. Motion by Dickson second by Grasty to approve Resolttfn R8solution Authorizing

the Guthrie County Auditor to Pay Fixedh&ges and Other Claims per lowa Code Section 331.506 Without Prior
Approval by the Guthrie County Board of Supervisors. Motion carried on a roll call vote: Ayes: 5 (Carney, Dickson,
Grasty, Lloyd and Kuster) Nays: 0.

Supervisors reviewed Resolution-16: Resolution Giving the County Engineer the Right of Final Acceptance. Said
Resolution designates, authorizes, and empowers Josh Sebern, County Engineer for Guthrie County, to execute the
certification of completion of work and final acceptance tberen behalf of the Board of Supervisors, in accordance
with plans and specifications therefore, in connection with all farm to market construction projects. Motion by Grast)
second by Carney to approve Resolutiorl® Resolution Giving the County gineer the Right of Final

Acceptance. Motion carried on a roll call vote: Ayes: 5 (Carney, Dickson, Grasty, Lloyd and Kuster) Nays: O.
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Auditor submitted Resolution 1B7: Construction Evaluation Resolution (Master Matrix for Large Animal

Confinemen Operations). Said Resolution enables the Guthrie County Board of Supervisors to use the master matri
to evaluate applications for construction permits for large animal confinement operations pursuant to lowa Code
Section 459.304(3). Said lowa CodetSéecon set s out the procedure if Supe
evaluation resolutiono relating to the construction
have adopted a construction evaluation resolution can subrhé towa Department of Natural Resources (IDNR) an
adopted recommendation to approve or disapprove a construction permit application regarding a proposed confinen
feeding operation structure. Furthermore, only Counties that have adopted a constvatigtioa resolution and
submitted an adopted recommendati on may contest the
a construction evaluation resolution, the Supervisors agree to evaluate every construction permit application for a
proposed confinement feeding operation structure received by Supervisors between 1 February 2019 and 31 Janua
2020 and submit an adopted recommendation regarding that application to the IDNR. Supervisors must conduct an
evaluation of every constructigrermit application using the Master Matrix created in lowa Code Section 459.305, but
Supervisorsd recommendation to the | DNR may be base
reasons other than the final score on the Master Matristioll by Carney second by Grasty to approve Resolution
19-17: Construction Evaluation Resolution (Master Matrix for Large Animal Confinement Operations). Motion
carried on a roll call vote: Ayes: 5 (Carney, Dickson, Grasty, Lloyd and Kuster) Nays: O.

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors after 1 July 2018 are available o
the Guthrie County website @attp://www.guthriecounty.org/supesgdrs/index.html

There was no discussion about any county projects.

Sheriff Marty Arganbright, Guthrie County Sheriff, and Michael S. Lewis, Institutional Team Leader, Shive Hattery
Architecture & Engineering, joined the meeting to present the Gutbrieat{ Jail Needs Assessment. Chief Deputy
Jeremy Bennett, Deputy Michael Herbert, Deputy Jesse Swensen, and Leora Laughery, Guthrie County Sheriff
Department Civil Clerk also were present for the discussion. Lewis provided an informational handagarHe b

with an update and refresher. Supervisors charged him to look at renovating the lower level of the Guthrie County
Courthouse to determine if he can make a new jail work inside the existing building. The main focus of the last
discussion was eitheoihg nothing or building an addition. The total space needed is 14,600 square feet. The
esti mated cost for an addition of this size is $7, 2
floor plan for the lower level. He is ableget twenty (20) beds in the space. He originally projected the new jail will
need twentyfour (24) beds; however, there is not enough width in the lower level to include #weni{24) beds.

The floor plan includes a dorm for six (6) inmates alondpwito (2) cells for four (4) inmates and one (1) cell for (6)
inmates. These cells will be wrapped around a control point. The Guthrie County Dispatch Center will be housed ir
the same location as the control point. The new intake and booking arba imithe middle. Lewis incorporated a

lower level lobby with access from the external stairs. It will include a visitation space. The plan includes two (2)
holding cells, but Sheriff requested four (4) cells. A new elevator will bring arrestees mowthé new sally port

l ocated on the northeast side of the building. Pur
$105,000. Lewis advised the new elevator also will extend to sec8héld@r to access the Courtroorhewis

explained the sally port entrance. There will be an exercise yard by it. The new plan also relocates the administrati
area. The public elevator and boiler room will remain in the current locations. Lewis anticipates the installation of
new mechnical equipment as well as fire sprinklers throughout the entire Courthouse. The plan also requires new
public restrooms on the main floor. He will add more fixtures, so the restrooms are Americans with Disabilities Act
(ADA) compliant. Lewis explainete will remodel the area outside the new elevator on"Heldbr to reconfigure a
secure connection to the Courtroom Suite. The plan works as long as the County is willing to settle for twenty (20)
beds. The problem is there is no way to expand owoadd the future. Grasty confirmed the County has to build a

new structure if it wants a facility larger than twenty (20) beds. Grasty inquired about the maximum number of beds
currently needed in the Jail, and how many inmates are housed in otheBfelsff advised the Jail was full this
weekend. Herbert took three (3) inmates to Adair County and one (1) female to Dallas County. At this time, there a
(3) female inmates being housed in the Jail. Sheriff stated he has housed up to eighteerai@ds)at a single time,

in the past. Lewis discussed the cost calculations. The estimated cost of the renovation is $5,998,000, so it saves
$1,200,000. A drawback is Sheriff must house all of the inmates at another jail during the demolition and
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congruction. The construction window is sixteen (16) months. The estimated cost to house inmates is seventy dollz
per day ($70/day). If there are fifteen (15) inmates in custody the displacement cost, including transportation
($383,250), will be $509,733In addition, Lewis estimates it will cost $74,480 or fourteen dollars per square foot
($14/sf) plus utilities and furnishings to relocate the 4,000 square foot administrative area to a temporary location. T
total estimated cost to temporarily relazatt he Sher i f f 6s Office during const
total savings for the renovation plan is roughly $500,000 to $625,000. Lewis reconsidered the new addition and
reduced it to 14,000 square feet. In turn, it dropped the estirast to $6,775,000 for a savings of $450,000. In the
revised plan, Lewis reduced the administrative area to 2,000 square feet from 2,100 square feet. He also reduced t
intake area by 200 square feet as well as the Dispatch Center by 700 squdrkisgatovides another option for the

cost model . In Lewisd opinion, the revised additio
emphasi zed he does not want Sheriff bés Of feimmediatto out
future. I n Lewisd opinion, the revised addition is

solution. Dickson questioned the projections which show nineteen to taeat{1921) beds for thirty (30) years.

Lewis explained nineteen (19) beds is the projected, average daily population. Therefore, he must include additione
beds for peaking and classification. The State of lowa requires a minimum of five (5) classification units. In order tc
separate inmates ectly, the Jail must have extra beds. Jail Standards do not permit Sheriff to fill every bed, every
day. There needs to be some flexibility for classification and safety purposes. Lewis pointed out the peak number i
twenty-four (24) beds by 2048. ayd inquired about staffing requirements. Lewis replied Sheriff will need additional
staff, if the County renovates the lower level. This plan requires three (3) additional staff for two (2) separate locatio
plus a floater. Sheriff emphasized he isimlation of current Jail Standards for using Dispatchers as Jailors. Pursuant
to Carneybds question, Lewis explained the Courthous
new construction will stop at the edge of the existingdmg. Lloyd pointed out Carroll County is the same way.

The elevator between the structures means there is no reason to update the Carroll County Courthouse. Lewis has
created a layout or floorplan for the new addition. The layout is part oethligphase. The only reason he did a floor
plan of the renovation is to answer Supervisorsoé qu
sally port with access from the street along the north; however, the renovation only wal $iagée entrance sally

port due to site constraints. Lewis still needs to work out details, but he anticipates the drive thru sally port will be
located along the edge of the new addition with an elevator as well as the new addition between thbukising

and the sally port. Lewis confirmed the sally port for the new Carroll County Jail is under the building due to site anc
slope issues. The bed count in the new addition still will be twienty(24). Grasty asked Sheriff for his opinion.

Sheiff stated he wants more inmate space versus administration space. He insisted the Dispatch Center have the
necessary space to do its job. He expressed concerns about where he will relocate the Dispatch Center during the
renovation. Sheriff assumes CedlCounty may have to temporarily dispatch because there is no place to relocate the
Dispatch Center. He talked about the 100 warrants and advised he is unsure what impact the new Guthrie County
Attorney will have on the subject. Sheriff stated it isgetting better. Rather, it is getting worse. Pursuant to

Grastyods question, Lewis advised Sheriffdos Offices
and then settle into a new normal. Sheriff pointed out the Jail was emintyesitten (10) years ago but not now.

LIl oyd inquired about the typical l ength of an i nmat
mont hs. He pointed out an offender 6s shoongerdRecently rare a s e

inmate stayed for fifteen (15) months. There also was an inmate, a resident of Polk County, which stayed for eight (
months. Sheriff advised inmates are more difficult to classify and stays have become longer. There was an inma
which stayed for thirteen (13) months in the general population. Lewis advised the average length of stay in similarl
sized counties is eighteen (18) days. This covers the longest to the shortest stays. Lloyd confirmed the more times
inmate is arested the longer the inmate will stay in the Jail. Carney inquired if there is a contingency, such as ten
percent (10%) built into the cost, to account for overages. In short, is there a possibility the County may save mone
or will they spend all of # Lewis advised the estimated cost for construct is $5,880,000 with a ten percent (10%)
contingency since it is early in the design process. Lewis will narrow down the costs as he proceeds through the
design process. There also is a five percent (5%gtaaction contingency to account for any change orders. The total
estimated contingency is $900, 000 in a $7,200,000 p
(2%). Constructors want a five percent (5%) contingency; especialhg igarly juncture of the process. Extra

funding is built into the project, but it does not mean the designer has to spend all of it. Lewis wants to provide
realistic numbers, so there is no surprise in the future. Lewis explained the fees and contifibernowest

estimated cost is $6,400,000. It may be five percent (5%) higher if there are bad markets. Brenna Bird, Guthrie
County Attorney, joined the meeting. Sheriff revisited the capacity discussion. County Attorney thinks she will make
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the Jailfuller. She provided an example from her personal experience. She was the Fremont County Attorney for tw
(2) years. Fremont is smaller than Guthrie County and built a new jail with twenty (20) beds. In her opinion, the
reason to incarcerate inmatspublic safety. In particular, some drug abusers need a place to get sober before
attending a rehabilitation program. Other offenders need to serve time in jail for probation violations, so there is
accountability. Certain arrestees simply will reofféfithey do not remain in jail. County needs to house violent
offenders, and there needs to be adequate space for it. She pointed out there are times when perpetrators of assat
especially domestic assault, need to be separated from their victinadly, Some people just need to spend time in

jail as a punishment for their crimes. Sheriff advised the Guthrie County Magistrate released arrestees in the past
because there was no room in the Jail. Furthermore, some Counties will refuse to takenomatas. Grasty verified

a smaller building will work, and there is room for expansion at a later date. Grasty pointed out the Jail is approachi
the twenty (20) bed capacity now. Lewis reviewed the demographics and statistics carefully, sosbeyfeels
comfortable with the twentfour (24) bed projection. He spent a great deal of time analyzing the data. Pursuant to
LIloydds question, Lewis confirmed it is a modular <c
addition. Firstthe Sheriff could add a second bunk in the eight (8) person cells to get additional beds. Second, the
County can add more modular cells. Lloyd confirmed any expansion will not require major construction. Lewis
explained why he took the square footage of the administrative area. In particular, he did not reduce the square
footage of the jail area to preserve the area for future growth. Grasty confirmed Sheriff is willing to give up
administrative space for jail space. Carney questioned thengtaffimbers. Lewis explained an adjustment in the job
descriptions expands the staff from the current nine (9) equivalents to twelve (12) equivalents. Sheriff pointed out tf
includes the Deputies performing jail duties. The staffing will be good20n with ten (10) fulltime employees,

and then Sheriff must increase to twelve (12) fulltime employees by 2048. It all depends on inmate population.
Carney confirmed the inmate population could increase if there is more growth within the County.aSames

State will mandate a female jailor for female inmates. Therefore, he will no longer be able to use matrons. He also
assumes there will need to be a jailor on duty at all times. Currently, the Dispatchers serve as jailors at nights and
during he weekends. The problem is a Dispatcher cannot enter the cells, even in case of an emergency. This mak
tricky because Dispatchers currently cannot observe all areas within the Jail. Sheriff confirmed State implemented t
classification rules buwill not help pay for a new jail. Lloyd pointed out the decrease in mental health funding also
keeps the Jail full. Carney asked about the Control Room picture. Sheriff advised Boone County has a combinatior
Control Room and Dispatch Center. The Dispat can see all the inmates. The Boone County Jail was built ten (10)
years ago, and the Chief Deputy said he would chang
nine (9) fulltime employees and will need two (2) more fulltime eypes to meet the State of lowa Jail Standards.

This will not include matrons, but it does include a jailor on duty at all times. Lewis pointed out the Sheriff will not
need additional employees when the County builds the new addition, if Sheriff add®t{2) fulltime employees

now. Dickson asked if there is a food service space included in the kitchen. Lewis explain the 1,000 square foot sp
includes storage, laundry and a place to serve meals. Sheriff talked about Boone County preparingiteasd

the fact it saves money. Lewis advised the current cost estimate does not include a full kitchen. Forty (40) beds
usually is the break point to make a full kitchen economical. Herbert pointed out it is not a huge problem now unles:
Guthrie @unty Hospital stops preparing the meals, so Supervisors should consider equipping the kitchen. Grasty
guestioned the cost associated with finding a new meal provider. Lewis confirmed there is space to equip a full
kitchen, and it may be done in the figpif necessary, without any renovations. Lewis admitted the lack of supply

may dictate the need for kitchen. John Rutledge inquired about the cost to build a jail ten (10) years ago. Lewis tall
about Jasper County6s iltaconstiucted ten (10) yearsaago foe $6 300,00/willcBt0 ) b
twice as much to build today. Grasty pointed out costs only increase. Lewis advised there was a construction
recession in 2068009. The average increase was four point five perceftj4%er ten (10) years. The current rate

is six percent (6%). As a tax payer, Rutledge appreciates the work. In his opinion, it is better to pass a $7,000,000
bond now than a $15,000,000 in ten (10) years. Inflation is the issue. Grasty conciriedtisdge. Dennis

Flannery inquired if the Sheriff can generate revenue by housing inmates from other Counties, if there is extra space
Sheriff confirmed he could take inmates from other Counties. Lloyd verified this is still Phase One (1) ingb®. proc
Lewis explained Phase Two (2) will answer more questions because he will layout the design and pin down the cosi
Grasty verified Phase 2 will include all the drawings. Lewis explained Phase Three (3) is the bond referendum. He
emphasized he ig@viding the best answers based on his experience. Grasty questioned if the smaller administrative
space wil|l be enough or wil/l it need to be expanded
push more work into the smaller afe Sheriff advised his office does a good jditnwhe current space. He

confirmed he will need a couple more jailors, if there are twhmty (24) beds. Herbert currently handles an average
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of ten (10) inmates, and it is a fulltime job. Bennett wémtsee the plans before he offers an opinion. He did say the
new jail will be better and more manageable compared to the current Jail. Dickson questioned what will happen to t
vacated space and why it cannot be administrative space. In particekthdee need to be a new administrative

space in the addition? Bennett pointed out it is best for the Deputies to be in the same building, if there is an inciden
Lewis acknowledged some of the nstaff space, like evidence storage and records, cenidin in the current

building. Sheriff asked what the next step is in the process. Lewis wants to move ahead with Phase 2, but Supervic
and Sheriff need to select an option. Dickson wants to digest the information and make a decision at a later date.
Grasty inquired about a timeline. Lewis replied it is predicated on when Supervisors want to hold a bond referendur
election. The absolute earliest is August or November 2019. Phase 2 takes approximately (2) months, and Lewis
recommends ninety (90) gigto prepare for the election. At this point, Supervisors have a one to-8yondnth

window, if they plan to hold the election in August 2019. Dickson only wants a week or two (2) to make a decision.
Lewis is fine with a decision within two (2) week Auditor advised she did not budget for a special election during

Fiscal Year 2012 01 9 . Lewis is willing to answer any quest:i
building does not need s pr i mdpdceforstorage, &s loBgae heiddes nbtchaaye f
or reconfigure it. Lewis explained the one (1) hou

space. The current space is grandfathered unless the renovation triggers new st&hdaftisuggested Supervisors
consider installing public restroom on the main level, even if there is an addition. Dickson suggested an additional
elevator to replace the current elevator. Lewis estimated a three (3) stop elevator will cost $10&8GstaEed it

may be cheaper to add the new elevator. Lewis suggested Supervisors remodel the existing shaft. Lewis is happy
return in a few weeks after Supervisors have time to digest the information. Auditor inquired about the additional fee
as®ciated with Phase 3 other than just the election. Lewis advised these costs are included in the cost estimates.
Supervisors briefly discussed the need for adativice kitchen. The Jail only is required to serve one (1) hot meal per
dayandtwo(2)ac k | unches. Dickson suggested using the cu
opinion, a fulltime cook can serve three (3) meals per day. Carney likes the new elevator on the other end of the
building. Supervisors briefly discussedmdancluding space for an elevator. Carney is in favor of having the kitchen,

| aundry and storage in the existing space plus hiri
guestions, Lewis replied he needs to study the desigmedthinks the building will not have to be brought to code
because a kitchen can function in a ABO0 occupancy.

versus build a new kitchen. He also inquired about the need to build almémistrative space versus using the

current support space. Lewis advised it is possible to take some of tjal sapport space out of the addition and

|l eave it in the current building. Pur s cedonfuture o Di c k
expansion since the cell space is modular. Kuster inquired about the minimum space requirement per inmate. Lew
advised there must be thiffiye square feet (35 sf) of unencumbered space per inmate in each cell. A two (2) person
cell requires ninety square feet (90 sf) and a one (1) person cell requires seventy square feet (70 sf). If there are bul
the minimum size is ninetlyvo square feet (92 sf). Lewis always plans for nistety square feet (92 sf) to account

for expansion. Thday space must be a minimum of thifiye square feet (35 sf) per inmate. Smaller units need

more space in the front to connect properly with the hall. Larger units are a more effective use of space. Lewis
referred Supervisors to the space list inher handouts. Sheriff has the detailed list to support the chart. Lewis
briefly talked about creating different layouts. Grasty confirmed the largest cost is the building and space to put the
cellsin it. Lewis advised the contractor will build the and then slide in the cell modules. The current cost of a

modul e for a two (2) person cell is $30,000. Gr ast
do what is right. According to Lewis, the current building rate is $#0Gquare feet plus the additional cost for
fixtures. Carney expressed concerns about the publ

space. Dickson acknowledged it is not cheaper to renovate the lower level based on these huamwirimpressed

upon Supervisors the importance of having support stdficated with inmates. In his opinion, the $500,000

difference to renovate is a wash, if he can save the County $500,000 on a new addition. Dickson emphasized the n
to educée the public and have solid answers to explain why Supervisors opted to build a new addition. Lewis
suggested Supervisors can find uses for the current space as long as it does not trigger bringing the building up to ¢
Lewis is available any time taf 18 January 2019 to meet with Supervisors. Grasty thinks three (3) weeks should be
enough time. Lewis will study utilizing some of the existing space in combination with a new addition during Phase
Supervisors will take the matter under advisenaewt make a decision at a later date.

Sheriff did not provide a Guthrie County Sheriffods

117



Motion by Grasty second by Dickson to table the Minutes from 18 December 2018 to the regular meeting on
Thursday, 3 January 2018/4otion carried on a vote: Ayes: 5 Nays: O.

Motion by Grasty second by Carney to approve the Claims from 19 Decembér 20hBuary 2018 in the amount of
$171,659.93. Motion carried on a vote: Ayes: 5 Nays: 0.

Supervisors reviewed the GutliCounty Secondary Roads Department Payroll Report for 2 Decembér 2618
December 2018 as well as the County and Assessor Payroll Reports for 8 Decemibe22DE8ember 2018.

There being no further business to come before the Board at thishter®gard adjourned at 12:85m. until its
regularly scheduled meeting on Thursday, 3 January 2019. Motion by Kuster second by Dickson. Maotion carried ot
vote: Ayes: 5 Nays: O.

Jack E. Lloyd, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 3 January 2019

The Guthrie Countfdoard of Spervisors met this"8day of January, 201 regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following Imeesnpresent: Clifford CarneMike
Dickson Everett GrastyJack LloydandJeroméiJ . D. & Kust er

The meetinggameto order at 9:00 a.m.

Brenna Bird GuthrieCounty Attorney, joined the meeting to introduce herself. She has been busy since she took ove
as the Guthrie County Attorney a little over twefawyr (24) hours ago. Birid working on setting up the County
Attorneyds Office. She is thankful for the opportu
each month to update Supervisors. She cannot talk about pending case, but she wants to maietdinenfop
communication with Supervisors. Bird plans to start a County Attorney Collection Program to collect unpaid fines ar
court cost. The goal is to help citizens pay their
regiser their vehicles. The Program will generate some funds and help people become legal again. It will take time
setup the Program. Bird is looking forward to working with Law Enforcement to keep the County safe. She wants tc
utilize technology to dodr job more efficiently. She needs to transition the Office from paper to a corbpaeat

practice. Bird advised she was born in Guthrie Center and has been a lawyer for eighteen (18) years. She has don
multiple things over those years. Most recerghlye was the County Attorney in Fremont County. She looks forward

to being the Guthrie County Attorney. Lloyd inquired about how much time she will spend in the office. Bird replied
the County Attorneyds Ofloi8alwsiher thaaabilityud ehgage me lay wrdetice Re
outside of the County Attorneybs Office. I f she is
cases. Bird explained the County Attorney workload ebbs and flows. If she is prepadngdh she will have less
flexibility. Bird emphasized she works until the job is done. Grasty clarified the reason for the changérteepart

status is so she can do pro bono work. Bird acknowledged theénpadtatus will allow her to do othlgal work

too. She assured Supervisors that she has no intention of changing her responsibilities or workload. Bird advised s
did not have an Assistant County Attorney in Fremont County, so she did not maintain much of a private practice du
toherwos k1l oad in the County Attorneyés Office. Bird si
may conflict with her duties as County Attorney. Dickson inquired about pro bono cases associated with domestic
abuse. Bird replied she will not@ept these types of cases from within the County. She pointed out a lawyer cannot
handle a civil case, if there is an accompanying criminal case which presents a conflict. She assured Supervisors s
will not accept cases which pose a potential cordintt do everything she can do avoid conflicts. If a conflict should
arise, she will have another County Attorney handle the criminal case. Bird pointed out she has to shift any case wt
poses a conflict to another County regardless, even if shellsraduCounty Attorney. Dickson verified the County
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does not have to pay the other County Attorney. Bird explained there is a reciprocal way to work with neighboring
Counties. lItis an informal reciprocity. If the case is really large, the other Catiatgey may require payment;
especially if the case consumes a great deal of time. Most County Attorneys do not keep track of these reciprocal
cases. Bird is willing to help other Counties and pay it forward. She assured Supervisors she is vienjtharefu
conflicts. Dickson verified there are two (2) fulltime employees plus Benton. Auditor confirmed thienggoerson

only worked as needed. Bird stated Benton will remaintpad. Dickson asked if she is comfortable with the

staffing given thavorkload. Bird pointed out she did all the attorney work in Fremont County. She reiterated she
works until the job is done. If crime escalates, she may need to revisit the staffing situation. Bird does anticipate a
steady increase in the caseloadrase spills over from Polk County and Interstate 80. In order to transfer to an
electronic practice, Bird needs an office laptop to use in the Courtroom. She also wants the ability to work from hor
Furthermore, she needs a license for the Prolaw adtas well as a new version of Microsoft Office. The Prolaw

|l icense will cost approximately $400, and the new M
not asking for anything beyond the essentials for a modern law officeexBlaned she must stay on top of

deadlines. Bird advised her staff also is researching a different photocopier. She wants a machine which can scan
documents. Furthermore, she looked at the toner bills, and it seems the Office is spending a gfeabdeglon

toner because the photocopier is old. She is considering a lease, if it is cheaper. Bird advised she does work from
home at times; especially, if she is working on a legal brief because it is quiet. She may not be in the office-from 8:C
4:30 always, but she will be available by phone. People will be able to get in contact with her. Bird states she looks
forward to working with Supervisors. She requested they provide her sufficient time to thoroughly research opinions

County Attorney presenteRlesolution 1918: Resolution Regarding Pafime Status of Guthrie County Attorney.

Said Resolution changes the status of the Guthrie County Attorney to part time effective as of January 2, 2019 until
otherwise designated undée procedures of lowa Code Section 331.752. In particular, lowa Code Section 331.752
provides the Supervisors may provide, by resolution, the full or part time status of the county attorney, and a part tin
county attorney is permitted to engage in thegte practice of law, while a full time county attorney must refrain

from the private practice of lawThe Resolution goes on to state tounty attorney taking office in 2019 has

requested that the status change from full to part time, althougt ftotvidhange the number of hours she works or

her work responsibility Finally, i is the intention of the Supervisors, through this resolution, to change the current
status of the office of the Guthrie County Attorney to part time status, permittipgtaée practice of law by the

Guthrie County AttorneyMotion by Grastysecond byCarneyto approve Resolutioh9-18: Resolution Regarding
PartTime Status of Guthrie County Attorneyotion carried on a roltall vote: Ayes: 5 (Carney, Dkson, Grast,

Lloyd and Kuster Nays: 0

The full text of all Resolutions adopted by the Guthrie County Board of Supervisors after 1 July 2018 are available o
the Guthrie County website @attp:/Aww.guthriecounty.org/supervisors/index.html

David Garland, IT Technician, Guthrie Center Communications (GCC), joined the meeting and presented the
Decembe018 Information Technology (IT) ReporThere was not much happening in December. Thes/ang

efforts saw significant spikes from twerttyree (23) incidents to sixthree (63) incidents. Garland talked about

tricky email addresses. Grasty clarified people need to verify there is no extension on the end of an email. Garland
emphasized theeed for people to do their due diligence before opening an email. The website statistics indicate the
ratio of desktop to mobile users is closer to a sixty to forty (60:40) ratio. Garland sees an overall trend towards usin
hand held device to interagith the internet. It is why the County needs to update the website, so it is more mobile
friendly. Garland explained the report format to Kuster. Garland advised he created an email address for the Coun
Attorneyo6s Office undend gptokrei ¢ oo umtey Corugnt y @drnt or ne
a laptop was not contemplated in the IT Fiscal Year (FY) 2Z® Budget. Auditor advised Garland needs to
determine if the Microsoft Office licenses are part of the IT budget. Caerdigd County Attorney has a desktop
computer . Garl and confirmed the County Attorneyods
fifteen point six inch (15.60) | aptop wit hAttorieg s a me
needs power to switch between programs. Kuster asked if County Attorney had a preference. Garland advised the
large screen is better to see a document more clearly.

Joshua Sebern, Guthrie County Engingsned the meeting and submitted the Funding Agreement for SS\BGP-
C0O39(92)- - FG-39 Monteith Road. It is the SWAP agreement for the Monteith Road project. Sebern explained

119


http://www.guthriecounty.org/supervisors/index.html

Supervisors previously approved the Agreement, but the lowa Departmeanspdrtation accidentally listed the

County as receiving all of the federal funds. County only will receive $1,100,000. The revised Agreement reflects tt
actual amount of SWAP funds. The Region XII Council of Governments administers SWAP. Grastgt thegif
remainder of the project will be paid with Farm to Market funds. Sebern advised the project goes to bid next month.
The whole project will cost approximately $3,200,000. @il (1/3) is SWAP funds and twthirds (2/3)Farm to

Market funds Sebern confirmed County is in the red on Farm to Market funds, so this will push future projects out a
way. County receives $1,000,000 per year in Farm to Market funds. Sebern think the County is down about
$2,000,000 at this time. Guthrie County SecondRoads Department (SRD) still can do a few things, but Sebern
needs hold back a little. The big question is what to do with County Road F32 (Wichita Road). Carney asked if ther
is a tile under it. Sebern advised the concrete aggregate is the pbagause it is mostly limestone. The freeze

thaw cycle causes it to pop and lose strength. Carney verified the contractor used differerCoockyirRoad N54

(Adair Road) Sebern explained the design used a special cement to bind the aggregatEur#itermore, it will not
absorb as much calcium. Sebern confirmed County Road P28 is river rock, so it is expensive to grind it. Carney
inquired about what the contractor uses to patch roads. Sebern replied it is a better grade of rock. Highnot as
guality because it has calcium in it, so it will cure faster. The patches will last as long as moisture stays out of it.
IDOT will let the Monteith Road Project on 19 February 2019. County has nothing to do with letting the bid. Dicksot
verified the deadline is before late fall. Sebern advised the asphalt work must be done by 31 October 2019, so the I;
start date will be figured from then. Kuster hopes it will be done by harvest. Dickson pointed out it depends on whic
contractor gets the bidnd if the contractor has other projedidotion by Grastysecond byCarneyto approve the

Funding Agreement for STBEGWAP-C0O39(92)- - FG-39 Monteith Road. Motion carried on a vote: Ayes: 5

Nays: 0

Sebern provided a SRIpdate A resident regested rightf-way information regarding a vacated road in Herndon.
Sebern is unsure which landowners received the vacated land. There were a couple of motor vehicle accidents
involving bridges. Sebern is working with the insurance companies to tiepdiridges. A piling and wing were

broken on the bridge near the City of Menlo. Crews still are cutting trees. SRD also is dealing with tisiiasisit

Bridge Park Utility Companies continue to submit plans, so Sebern is busy reviewing the Gmmey verified SRD
received compensation from these companies for the roads tore up by their crews. Sebern advised SRD repairs the
damage and sends the company a bill. A utility company still owes for repairs in the Redfield area. SRD and the
contracto repaired the worst damage and will finish the remainder this Spring. Sebern stated some of the companie
already paid for the damages, even though SRD has not repaired it yet. Sebern passed out a map of the Lake Pan«
traffic counts. He still is anpiling the report. The Lake requested the counts. He will meet with a representative this
afternoon to review the data. The map includes both the 2017 (red) and 2018 (blue) counts. The 2017 count was n
widespread; however, some of the traffic ceusffailed which created holes in the data. Sebern filled in the holes

with the 2018 counts. The Map also contains IDOT counts (light gray). Sage Trail registered 280 vehicles per day
from June to October 2018. This count was more long term than 1fec@0nt. Before SRD seal coated the

Burchfield Bridge, the count was 480 vehicles. Sebern advised SRD needs to patch the seal coat. Grasty expresse
concerns and wanted to know if it is holding up. Sebern replied the center as well as one (1pspetdeafd need

to be patched by SRD. Grasty asked if the base was not solid or if heavy traffic caused it. Sebern advised turning
traffic is hard on it. During the 2017 count, the hoses were cut on the counter by the golf course. It registered upwa
of 400 vehicles per day before the damage. Furthermore, a different counter malfunctioned during 2018. The coun
went down to 281 then. I n Sebernds opinion, more o
Burchfield Road. In adtion, 180" Street does not get as much traffic. Grasty asked for recommendations. Sebern
advised multiple sources list the guideline threshold as 200 vehicles to hard surface a road. Sebern acknowledge tt
are numerous gravel roads withinthe Smate | owa whi ch have a traffic count
and cond6s to both surfaces. Sebern emphasized he i
I n Dicksonébés opinion, t he odtmaficicauntso Bebarmreiteratedl henjusttis prlesentirg a
the data and information. Ultimately, Supervisors and Lake must decide what to do with it. Sebern only plans to
present the data at the meeting and not discuss actual solutions. He wiljatgabe matter further and/or look at
options if directed to do it. I n Grastyods opinion,
most heavily used roads require more maintenance. Therefore, traffic counts are patjoatioa. Dickson

guestioned why County does not repave White Pole Road Gesty admitted County will have to do it at some

point. Steve Brannen was present for the discussion and asked if the numbers included weekends. Sebern advise
countersver e deployed from 22 June 2018 to 1 October 201
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periodically pulled data from the counters. Grasty assumes the traffic was higher during the Summer months. Sebe
confirmed it spiked aroundJ3uly 2018 He expected all the numbers and was not surprised by the data. SRD countec
traffic both east and west of Sage Trail as well as to Quail Road. The purpose of the counts within the Lake was to
where traffic is moving in that area. Carney questiodhsdme of the numbers are out of whack; especially, the 486
where vehicles go around the curve at Burchfield Bridge. Sebern stated the data shows traffic is staying within the
Lake. Sebern advised the gravel project on Sage Trail did not see thésbanedflcium treatments. This road has

more loose gravel. It still is hard when it is dry, so a grader cannot touch it. It is wash boarding and potholing due t
traffic. There is a great deal of turning as well as stop and go traffic which is hgravehroads. Sebern wanted to
show Supervisors the data as well as a quick summary of the traffic counts first. The discussion on an outcome will
at a later date. If Supervisors are considering hard surfacing Sage Trail, he can research théf Gutjmersisors
decline to do it, Sebern is fine with this decision
Realtors say people go back to the Des Moines area because they do not want to travel on a gravel road.k&rasty th
it will help County and Lake, if SRD hard surfaces the roads. Lloyd confirmed 200 vehicles is the threshold for a hai
surface road. Sebern advised there are some lower thresholds, but not any higher than 200. Sebern pointed out it
be a differentatter if it was a straight stretch of gravel road. It is bad by the golf course. Lloyd pointed out there is
heavy truck traffic on 180Street too. Sebern stated there are several options including which roads to pave and
whether there will be cosharing, if any.

Jotham Arber, Guthrie County Transfer Station Executive Dirgicioled the meeting to discuss the Per Capita Rate

in the28E Agreement For Use Of The Guthrie County Solid Waste and RecyclingyAgdedeld meetings in
September 2IB with the Cities to figure out a per capita rate as well as the 28E. Some of the meetings were at the
Guthrie County Public Health Building. He purposed a rate increase to twenty dollars ($20) to bring all the rates eqL
with the City of Adair. The ew per capita rate will generate an additional $14,000 in revenue to upgrade equipment
and offset operational costs. Arber received a mixed response. The Cities of Bayard and Panora expressed concel
about such a large increase. These Cities thiskaitdurden for residents with fixed incomes. Arber stated it equates
to twentyfive cents per month ($0.25/month) for each resident. The Cities of Adair, Bagley, and Guthrie Center are
fine with the higher rate because these Cities have funds to covebgr did not receive a response from the Cities

of Jamaica and Yale. Arber wants to settle the matter before starting the budgeting process. Arber confirmed the
County Attorneyds Office reviewed t hatean? 8ekermine iStwil ber v i
a lump sum or staggered over five (5) years. Carney and Dickson think it should be a lump sum. Carney pointed ot
Adair already pays it. Kuster does not think it is fair to stagger the increase if Adair already péyiconfirmed

the raise will be across the board. Arber will notify Jamaica and Yale, so these Cities can plan accordingly. The ne
rate will take effect 1 July 2019. Arber advised more people in a household equals more cost. The new rate will off
the cost of equipment and maintenance at Transfer Station (TS). Lloyd verified the new per capita rate and 28E will
effective 1 July 2019Motion by Dicksonsecond by Carney &etthe Per Capita Rate in the 28E Agreement For Use

Of The Guthrie CountSolid Waste and Recycling Agenayya monthly rate of twenty dollars per person

($20/person) Motion carried on a vote: Ayes: 5 Nay&: Motion by Dicksonsecond by Carney tapprove th8E
Agreement For Use Of The Guthrie County Solid Waste awy&ing Ageng. Motion carried on a vote: Ayes: 5

Nays: O.

Arber provided anpdae. Arber advised Guthrie County still is selling shirts to benefit the HOPES program. The
shirts are available through the website. Lloyd inquired about tHestrrber replied he is preparing a cost analysis.
He is comparing the cost to purchase a truck versus contracting again as well as a combination thereof. The Reque
For Proposal (RFP) went to the official newspapers today. Arber will have all theersibefore he submits the TS
FY2020 Budget. Arber directed Auditor teschedule the Budget Work Session to 10:00 a.m on Thursday, 17 January
2019 so there is more time to collect RFPO0s. fromhthe t o
Cities. Koster averages one and three quarter (1.75) loads per day. Koster may do as many as thred)twéals (3

per day during the Summer. Another objective is tackling the recycling issues.

Sheriff Marty Arganbright, Guthrie County Sheriff, joined the meeting to present the Guthrie Center Law Enforcemer
Services 28E Agreement. Dennis Kunkle, Mayor of Guthrie Center, and Laura Wolfe, City Administrator, were
present for the discussion tomag with Deputy Jesse Swensen. Sheriff explained the current 28E which lasted four
(4) years will expire on 30 June 2019 ends. City requested Sheriff meet with City Council, so they can prepare the
FY2020 Budget and conf i rtmpr@&ideslawierifdrcénsent Colvefragec Sheriff hahdout & o n
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copy of the 28E along with the pertinent budget numbers. Swensen helped prepare the new 28E. Sheriff made a
couple of changes and City reviewed it. Sheriff advised the 28E Deputies startedext palpwacale in 2015. These
Deputies wanted to know why they are not paid the same as the other Deputies. Sheriff proposed and City agreed f
raise the 28E Deputies to eighty percent (80%yjalof t
the Deputies. There are no Deputies specifically assigned to City. The contract specifies sixty (60) hours of service
Sheriff also wants to trade in the gray 2010 truck he drives along with the 2015 Chevrolet Tahoe driven by Deputy
Henry. TheCity paid for the truck. Therefore, the City will pay more in 2019 to account for the new vehicle. The
following years will be lower after the City pays for the vehicle. There is aihuliree percent (3%) salary increase

for the 28E Deputies. Sh#rpresented the new 28E to City, and Council approved it at the same meeting.
Council men Cleveland and Herbert sustained from the
verified the entire cost of the vehicle is accounted for B20According to Swenson, the new vehicle will cost
$32,000 after $13,500 for trading the gray truck.

both parties. It allows the County to retain the two (2) Deputies. It also efmpastes to spend sixty percent (60%)

of their time working in the City and the remaining forty percent (40%) in the County. Grasty confirmed the Deputies
help with drug investigations. Sheriff stated it also helps with the schedule, so the CourstyecarDeputy on duty
twenty-four hours a day, seven days a week (24/7). Plus, there can be more than one (1) Deputy on duty, at certain
times, to cover the whole County. Sheriff explained other Cities in the County only pay a set payment while the Citie
of Jamaica and Yale do not contribute to the Sherif
reviewed the agreement. Sheriff stated Bird has not reviewed it yet. Dickson questioned the language about the Ci
levying for municipalityo e nef it s and not the County. He pointed
Auditor explained the Citybés benefits | evy. This s
the City, there is no problem withisHanguage. Carney inquired if the entities are double taxing. Dickson questioned
the overall process of taxing for benefits. Auditor suggested the County Attorney provide an opinion regarding the
wording of the 28E. Auditor does not think the Statmlifor will have an opinion with regards to the wording.

Carney verified Sheriff is fine with having a vehicle which could be seven (7) to eight (8) years old. Currently, the
next oldest vehicle is the 2015 Tahoe. Arganbright stated it depends onemldeabe can make it work. Lloyd

verified Sheriff will trade the City vehicle in July 2019. Sheriff assured Supervisors the proposed 28E is the same a:
previous 28E. City covers all the costs associated with the 28E Deputies. In addition, Cityaapeseithe 28E
Deputies at a rate of eighty percent (80%) of the S
Swensen pointed out Deputies increase to eightyr e e per cent (83%) of the Sher.i
new Deputy starts at severftye percent (75%) and then moves to eighty percent (80%) after the first year. Lloyd
guestioned the wording. Auditor will speak with the County Attorney regarding the wording of Paragraph Thirteen
(13). Dickson questioneti¢ vehicle rotation. He thought the plan was to rotate vehicles every three (3) to four (4)
years. According to the 28E, one (1) vehicle will be held for seven (7) years. Sheriff advised he drives this vehicle
because he usually travels fewer miles yrear than the Deputies. Dickson pointed out the plan was to try to avoid a
reduced tradén values because Sheriff kept vehicles too long. Carney confirmed Sheriff is content with this vehicle
rotation plan. Sheriff advised he will need to renegotiatie the City, if something happens to the vehicle during the
next four (4) years. City acknowledged it is accepting responsibility for the extended life of the vehicle. Dickson
pointed out all the benefits of trading a vehicle sooner, including nogles much tradm value. Sheriff advised the

gray pickup previously had two (2) other engines. Carney emphasized the 28E is a good deal for both parties. The
Cities approximate cost is $600 per day. City pointed out the revolving door issue regardomgel when it had a

Police Department. This way the City does not have to deal with hiring or thevieirim personnel. Sheriff pointe

out there is not as much tuover in his Department. City confirmed it is willing to bring the two (2) 28Euflep up

to eighty percent (80%) of the Sheriffds salary. |
County Fair and Guthriebébs River Ruckus. Dickson as
year. Ar@nbright stated their raise is getting bumped to eighty percent (80%), and the 28E covers the increase.
Auditor will speak with the County Attorney about the 28E tomorrow. Sheriff spoke about the annual contribution
amounts. The only 28E Agreementigwi Gut hri e Center . Ot her Cities co
these Cities have not entered into any type of formal agreement. Brannen inquired about how Sheriff determines the
contributions. Sheriff replied he accepts what the Cities diiagwo give him. Supervisors wanted Cities to pitch in
when they authorized an extra Deputy. Sheriff advised Deputies do not spend the same amount of time in other Cit
They simple answer all the calls. Grasty inquired if the emergency parking tiee 28E refers to the Snow

Ordinance. Sheriff advised the Deputies only enforce traffic ordinances in Guthrie Center. City handles all municips
infractions as well as animal control. Sheriff commented other Cities are having problems retaiceng, sff law
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enf orcement responsibilities are shifting to Sherif
budget for law enforcement. Sheriff stated he is unsure of the process. He just receives a check. Sheriff negotiate
with the® Cities to pay something towards law enforcement services. Grasty pointed out the lowa Code requires
Cities to provide law enforcement services. Sheriff commented the small communities are struggling, so he asks th
Cities to pay whatthey canaffordo contri bute to Sheriffés Department .
capita rate for | aw enforcement if there is a per <c
Department only responds to certain cities if it is an gamy. On the other hand, Greene County has a 28E with all
the Cities, and it includes a per capita rate. Sheriff advised Deputies always will respond if there is an emergency.
Grasty suggested he consi der 2 8d&daasnotinandld niueicipal inftactions for
Cities. Deputies keep the peace and the public safe. He will continue to speak with Jamaica and Yale about the
matter. He also will talk with the County Attorney about a law enforcement 28E agreement foeth@ities in the

future. He acknowledged it would be good for all the Cities to contribute to his Department. Grasty concurs with
Brannen that it is better to make it more uniform.
pontd out the citizens already are paying taxes to s
Auditor advised taxes support the Jail and Emergency Dispatch Center. Kuster thinks it should be a joint effort
between Sheriffand Supersis s t o negotiate the 28EO06s. Some rur al
Cities because it seems this is where all the problems arise in the County. Sheriff discussed the time spent patrollin
the County and Cities. Luann Waldo, EditoTbie News Gazette, pointed out the discrepancy between how much
each City contributes to the Sheriffds Department.
the County and State all cooperate, as needed, to protect the publitor Addised Supervisors can move a Deputy

into Fund: 0011Rural Services, if there is a 28E with all the Cities which includes an equitable pay structure. This
will provide some flexibility in Fund: 000General Basic. Motion by Grasty second by Dickisptable approval of

the Guthrie Center Law Enforcement Services 28E Agreement until the County Attorney has a chance to review the
Agreement. Motion carried on a vote: Ayes: 5 Nays: 0.

Sheriff did not provide augtatde. hri e County Sheriffds
Supervisors reviewed the 2018 Guthrie County Zoning Permits Report through December.
There was no discussion about any county projects.

Auditor briefed Supervisors on her phone conference with Owen J. Gerard, Chief Financial Advisor, Sergorgviana
Consultant, PFM Financial Advisors LLC, the financial advisor for the Guthrie County Regional Airport Authority.
She explained the Authority wants to use the taxabl
contribution, so it getthe pass through benefit of the replacement tax. She verified Authority wants a total of
approximately $65,501 per year which means an estimated seven cent increase ($45,501) above the approximate tl
cents ($20,000) the County currently contributethéoAuthority. She will attend the meeting on Friday, 4 January
2019 concerning the matter. She confirmed the financial advisor corrected other mistakes in the proposed budget.

Dickson inquired about the next Heart of lowa Region Meeting. He wants to express concerns about Genesis
Development not providing services. Carney questions why the Region still is supporting Woodward Treatment
Facility. Supervisors discussed the néardt.

Motion by Carney second by Dickson to approve the Minutes from 18 December 2018 subject to the changes made
the Supervisors. Motion carried on a vote: Ayes: 5 Nays: 0.

There being no further business to come before the Board at thighateoard adjourned at 12:p/m. until its
regularly scheduled meeting on Tuesday, 8 January 2019. Motion by Carney second by Kuster. Motion carried on
vote: Ayes: 5 Nays: 0.

Jack E. Lloyd, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor
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Guthrie County Board of Supervisors
Regular Session 8 January 2019

The Guthrie County Board of $arvisors met this 8th day of January, 2019, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Di ckson, Everett Grasty,stedack Lloyd and Jerome fAJ.D

The meeting came to order at 9:00 a.m.

Motion by Grasty second by Dickson to approve the Agenda for 8 January 2019. Motion carried on a vote: Ayes: -
Nays: O.

Representatives from the Guthrie County Compensation Board presented theGompgei on Boar doés r
for the Fiscal Year (FY) 2012020 salary increase for the Guthrie County Elected Officials. Lyle Laughery,
Chairman, John Tews, Vigéhairman, Sandi Lee and David Van Ahn represented the Compensation Board. Van Aht
madetle presentati on. Supervisors received a copy of
Thursday, 26 December 2018. The Compensation Board recommended a five percent (5%) increase for all Electec
Officials for FY2020. Laughery emphasized ®empensation Board is charged to recommend the salaries for

Elected Officials. As a citizen, Laughery thinks it will be hard to sell a five percent (5%) raise to the public. He
acknowledged the increased insurance premium took part of the raise fagbyasty commented an average

employee earning $40,000 will receive a $2,000 raise, if Supervisors approve five percent (5%). Laughery pointed
the employeeds share of the insurance premiaginglei ncr e
policy and fortythree dollars and twendyi x cents ($43.26) for a family pol
recommendation is a good raise compared to private industry. Laughery handed out a spreadsheet. It showed mo:s
employees received a neufgpercent (4%) wage increase in FY2019. Grasty reiterated it was a good raise. There
was a comment about the numerous applicants for the Human Resources Director position as well as a brief discus
concerning the number of employees lost to othem@est It comes down to good hours versus traveling to the Des
Moines metro area. Laughery reiterated it will be tough selling a five percent (5%) increase to tax payers who are
scared because of the farm economy. Some people may be facing the emihgfda need a second income. Grasty
commented employees in the private sector do not receive great raises plus they pay the additional cost of their hea

i nsurance. I n Grastyds opinion, County hasaistheqeavwith e m
different jobs and responsibilities. These employees do not get paid any better than County employees. Grasty
guestioned a five percent (5%) increase in salary.

insisted e did not vote for or against the increase since he is the Chairman. Lee stated she voted against the motio
Dickson insisted the Compensation Board Minutes reflect the actual vote. Auditor advised she will discuss it with Li
Calvert, Secretary, Corepsation Board. Lloyd commented Supervisors are addressing issues with the Guthrie
County Jail as well as the Guthrie County Regional Airport, so they have to be careful about going to the well to mar
ti mes. I n Gr astyo6s the palamcé between what is iright fad thef tdx payen &nt emiployeef Hen
spoke with some citizen who think people living off of tax dollars receive better wages and benefits. If employees ar
not happy, they should find other employment to better themsedbiekson inquired if Compensation Board

researched wages in the private sector. He questioned why the Compensation Board compares salaries with other
Counties when this County does not compete with other Counties for employees. Laughery stated tloetlataas
presented from the private sector. Furthermore, he thinks the Compensation knows the private sector. Grasty state
lowa Code Section 331.907 mandates the Compensation Board shall consider the compensation paid to comparabl
officers in other Conties as well as other states, private enterprise, and the federal government. Laughery advised tl
data presented al ways focused on other Counties in
consider the resources available to otBeunties which do not exist in this County. Laughery thinks the
Compensation Board needs to focus within the County. Other Counties may have more resources, so the comparis

is apples to oranges. Lloyd stated Supervisors appreciate Compensatiadn 8camdor k, even thougt
like it. Supervisors will take everything into consideration when making a decision. Lloyd also thanked Van Ahn for
his information. I n Van Ahnés opinion, tthogoisxl ary

percent (2.6%). Dickson inquired about the average private sector salary in the area. Van Ahn commented it is
difficult to answer when various Elected Officials manage a different number of employees. Dickson stated County
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needs to take eloser look at the type of people applying for positions. He is curious about their current salaries and
why they want to work for the County. He confirmed County has received many good applicants for open positions.
I n Dickson6s o pdesndreomthinthe megianCand Supegvisovs aeed to stick with it. He is unsure if
five percent (5%) is hecessary to stay within the median. In addition, he is unsure what County can afford in FY202
Van Ahn encouraged Supervisors to consider the urgmgant rate at twpoint seven percent (2.7%). Itis a

nebulous factor which calls into question whether people want to work and can they really fill 2hEyileally,

private sector employers think there is no one to hire when the unemploymeipsdieldw five percent (5%).

Employers have to overlook previous history which the employer would not consider, if the unemployment rate is
above five percent (5%). It is difficult to quantify this standard. Furthermore, employers must considertthei@st

and train an employee. Some employers cannot afford to pay these costs; especially when the employee leaves
because the person cannot do the job. I n Van Ahnos
employee is fully trainedwhicansual 'y takes six (6) months. I n Laug
(2) worlds with the metro and rural areas. He pointed out many folks in the rural area are lookintafon off
employment. Wives find a job with good insurance. Thmemy was good a year ago. Laughery hopes the
agricultural economy will change, but for the moment, everyone has to deal with the present state of the farm
economy. Lloyd mentioned the tax cuts. Van Ahn suspects it will be a big cut, if there aresnontalxe first $2,600

of income. People do not pay attention to healthcare and taxes until they write the check. The other Compensation
Board Members did not offer any comments. Supervisors agreed to take the recommendation under advisement.

Trudi Tam joined the meeting to request financial assistance to pay for the new concrete pad which is part of the
Guthrie County Veterans Memorial Wall. She passed out a copy of an invoice from Caliber Concrete LLC in the
amount of $2,414. Tam advised Calibkeady reduced it. Furthermore, Caliber did not bill for any of the concrete
work associated with the last monument, and it cost more than this project. Tam advised the Veterans Memorial
Committee needs $12,000 to finish the entire project. The Coremitliehold fundraisers to raise the money. In the
past, there never have been enough names to do other projects. This time the Committee has over 750 names;
however, they only planned on 400. The Committee tried to reduce the size of the lettertrwi/lbuake it too

small. People will not be able to read the names. The Committee already decided not to include the emblems whict
were part of the original plan. Furthermore, the original plan contemplated erecting two (2) walls in the beginning.
The Committee has enough funds to erect three (3) walls; however, there are enough names to fill four (4) walls. Ti
Committee does not have enough money for the fourth wall. The Walls will be north of the new monument on the
newest section of the concreab. There must be an additional slab for the fourth wall. Brandon Thompson, Guthrie
County Facilities Manager, was present for the discussion. He confirmed the slab is in place and there is enough ro
on it. Tam stated the Committee already paidlie newest Veterans Monument. She also commended Thompson
for overseeing installation of the newest cement slab. Tam clarified the invoice covers the concrete pad for the Wall
Caliber already poured the pad and told the Committee payment was nwitill@&gring 2019. The Committee has
requested donations from the service organizations in the past. It will start over and request subsequent donations.
addition, the Committee will speak with other places. Tam advised the Committee submiteelsatice Ten

Squared, but the group did not select the project. The $12,000 necessary to finish the project will pay for the concre
pad as well as the fourth wall, including the shipping cost. The Committee is willing to accept any contribution from
the County. Tam advised Mike Johnson will donate the cost of the names. Dickson verified Caliber does not requir
payment until Spring. Tam stated she wants to finish this project soon, but she does not need a decision today.
Dickson wants to review theudget since Supervisors did not anticipate this expense. Tam advised the Committee
will send letters to local businesses seeking donations within the next couple of weeks. Lloyd inquired about
electricity. Thompson advised it is not part of the curptamt. Tam confirmed the Committee does not have to hire a

crane to set the Wall s, so this wild@ not be an addi
are approximately six (6) f eeWalslkannofbe any tallerér)peoplevélltnot be6 6
able to read the names. Supervisors took Tambés req

some funds in his budget to put towards the project. He will research it and report bap&riossrs.

Carney, Grasty and Auditor attended the Guthrie County Regional Airport Authority Runway Project Meeting at
Panora City Hall on Friday, 4 January 2019. Representatives from the Authority as well as the Cities of Guthrie
Center and Panora ettded the meeting. There were several citizens present for the discussion too. Supervisors mu
decide if it is worth the cost to preserve this ass
contribution to $20,000 about ten (10) s&ago with the understanding the Airport will be sei§taining in the
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future. He wants to know when the Authority will accomplish it. Dickson also questioned why the Authority bought
hangar for $50,000. William Darrow, Authority Board Member, was@nt for the discussion. He stated he was not
part of the Authority Board at the time. Darrow questioned what will happen if the Authority does not accept the
grant. Carney asked if Authority owns all the hangars, and if there are any thoughiaghselyars. Darrow replied

the Authority has not considered it. Currently, Authority rents the hangars, but Darrow is willing to research this
option, if the Authority approves it. I n Di cclogasn 6 s
towards it, so he does not think there is a growing interest. He pointed out Supervisors levy for the Airport through
Fund: 001% Rural Services. He does not want to tell citizens the County cannot fix a road or bridge because it fund
the Airport not used by these citizens. Dickson emphasized only two (2) Cities contribute to the Authority. Grasty
pointed out by same token Lake Panorama, which want
Lake will pay more per persdahan most rural areas. Brian Johnson pointed out the Airport is part of the whole
County. Furthermore, a citizen does not use all the roads. Dickson replied a citizen can use the roads, though.
Johnson reiterated the Airport is a good investment bedahslps the County. Grasty pointed out Supervisors
contribute to the Guthrie County Fair. In C W Thom
unsure why Supervisors are negative about the Airport. Darrow pointed out tszipagktaxes as well as property

taxes which support the Raccoon River Valley Trail (RRVT). He also will contribute to the new jail. In short, there
are numerous entities and undertakings which he does not utilize but are supported by his taPdaitawsthinks
Supervisors need to support the Airport. The broad benefit suggests it is good for the County. He referred to the
southern portion of the City of Stuart along Interstate 80. The County needs a positive atmosphere to encourage
people to loate within the County. Lloyd pointed out this situation is not out of the ordinary. All Counties have
similar problems. Auditor advised the Cities want a decision by the end of January 2019. Grasty stated Supervisor:
must decide whether or not theyntahe Airport. Mayor of Guthrie Center, Dennis Kunkle, stated the Airport needs

t he Supervisorsoé support. Carney wishes the Author
much easier to justify it. He expressed concerns abodtthe hor i t y6s projected cash ¢k
He understands the Authority will use some of the funds to pay for the Project and other projects will come along;
however, he thinks the Authority should pay for the Runway Project beforetst atather project. Darrow does not
know the particulars concerning the cash balance an
tomorrow, 9 January 2019 at 8:00 a.m. Darrow extended an invitation for Supervisors to view the tAinport a
convenience. Darrow acknowledge Supervisors have a valid point concerning properly saving money as a practice
essential to running a good business. Dickson inquired if users have been asked to contribute funds. Darrow advis
the Authoritypaidd 25, 000 f or the planning; however, he has nc
opinion, tax payers are willing to support the Airport. He will suggest Authority should approach business. Dickson
expressed concerns about the Authorityresearching other funding sources. Kunkle pointed out other sources will
not contribute to the same level as County. Darrow confirmed the hangar rent helps pay for airport operations and
projects. I n response t o @&ifohmldtsyseshe Airpoet fort pergona) usedD Barronwo w
is not aware of all the people who use the Airport. According to the Federal Aviation Administration (FAA), the
Airport averages fiftyseven (57) flights per week. Those planes which fly in andimlyare assets. Darrow advised

the aviation industry is not in a position to charge user fees. It will kill aviation in the United States. In response to
Grastyods question, Darrow explained the @geAgerswHel | no
advised a pilot can fly in and rent a hangar for twdiviy dollars per night ($25/night). In addition, the Authority

makes one dollar per gallon ($1.00/gal) for fuel. As the runway deteriorates, less people visit the Airport. Grasty
guegioned how long before pilots will not use it. Supervisors stated they will not make a decision today. They just
are discussing the matter. Lisa Grossman, City Administrator for Panora, pointed out the City pays double compare
to the County. She confiied the Panora City Council will support the Project. In addition, any contribution above
and beyond paying for the Project will go towards future infrastructure and not operational costs. The Authority plan
to fund its operation through daily businesss o t he Cityés funds wil/l go towa
(15) year agreement. Panora is looking toward the future. Laura Wolfe, City Administrator for Guthrie Center, made
an important point ab outnguddiagedBya gearpaadit redulted p the entitiss payingoa;
larger local share. It could potentially cost an additional $150,000 or the Authority could lose the grant, if Supervisot
decide to wait and fund the project later. Darrow advised the Atytlaqplied for a 100% grant, but it has not
received an answer yet. I n response to Carneyds qu
however, the Boone Airport is cheaper. It charges tHiivgydollars per month ($35/mo.)ubthe hangars are not in

good shape. The Authority charges $100 to $130 per month for hangars. Darrow admitted the Snow Removal
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Building could function as a hangar, but it was provided to house the tractor. There is no need for additional hangar
at this point.

Supervisors did not discuss the Gut hr i 02CRBudgattreguesRe g i

Auditor advised she provided a copy of the proposed 28E Agreement with the Guthrie County Regional Airport
Aut hority as well as the supporting documents to th
Eric Reinhart, provided a reviseldcument over the weekend.

There was no discussion about any county projects.

Motion by Dickson second by Carney to approve the Minutes from 2 January 2019 subject to the changes made by
Supervisors. Motion carried on a vote: Ayes: 5 Nays: 0.

Dickson guestioned how Supervisors can support the Airport without raising the tax levy. Grasty replied Supervisor
will have to raise the tax levies at some point or County will be unable to provide services. Dickson pointed out
Supervisors may need taise the levies simply to cover inflation. Grasty necessarily did not say the Runway Project
must be done. He just thinks it is important to th
new Jail. He admitted some constitits are against the Airport because they do not get to vote about it. Dickson is
unsure how County can pave roads and fund the Airport because the money all comes from Fund: 0011. Dickson
commented the jail referendum will go to a vote, so Supervimarassarily do not have control over the final decision.
He verified the Budget has cut into the reserves of every fund. He assumes Supervisors will need to raise the tax le
to cover salaries as well as eportisimporantojhe lcakesSupervitors D
may need to renegotiate the Lake Panorama Rural Improvement Zone (RIZ) terms. Dickson also questioned how t
Airport impacts economic development. He reminded Supervisors that they declined to help Sttlzetra@tt, even

though it i mpacted economic devel opment. I n Grasty
Dickson countered with the fact it would not cost t
thehook for it, if Stuart failed to pay the debt. | n

Dickson insisted he was considering what is good for the whole County. He expressed concerns about not being al
to fund other prgcts. Dickson pointed out Tax Increment Financing (TIF) funds finance projects all over County.
Grasty as well as the public concur the TIF funds are spent where the County needs it. Grasty commented he looke
back on what happened in the past ands@awany things which Supervisors overlooked to keep the levies low.

Now, County is paying for it. He cited the Guthrie County Transfer Station (TS) and buildings as an example. It tak
money to address these issues. Grasty questioned whether kbepages low was the right thing. Dickson insisted

TS was different because Supervisors would not authorize an increase in the tipping fees. In his opinion, TS should
selfsufficient too. Unfortunately, tax payers have picked up the slack. Fuhti:sOpplemented TS for years. In
LIoyddés opinion, the Guthrie County Landfill and TS
County has control over the Landfill. Grasty reiterated County contributes to the Guthrie County Fédit anavéll

as putting money into the RRVT. Supervisors financially contribute to projects not utilized by every citizen. In
Grastyds opinion, each Supervisor must do what he h
levies low, but itdoes not mean Supervisors are never going to raise the levies.

There being no further business to come before the Board at this time, the Board adjournecaanliril its
regularly scheduled meeting on Thursday, 10 January 2019. Motion by Ganwad by Dickson. Motion carried on
a vote: Ayes: 5 Nays: 0.

Jack E. Lloyd, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

127



Guthrie County Board of Supervisors
Regular Session 10 January 2019

The Guthrie Countfdoard of Supervisors met thisl8ay of January, 201 regular session in the meeting room at
the Guthrie County Courthouse Guthrie Center, lowa with the following méers present: Clifford Carneylike
Dickson Everett GrastyJack Lloydandl er ome AJ.. D. 6 Kuster

The meetinggameto order at 9:00 a.m.

Motion by Grastysecond byKusterto approve the Agenda fa0 January2019. Motion carried on a vote: Aye&
Nays: O.

Richard T.Hunsaker Executive Director, Region XII Council of Governmehbvm Feldman, Transit DirectoRegion

XII Council of Governmentand Chrid/Vhitaker, Local Assistance Director, Region Xl Council of
Governments/Guthrie County Zoning Administrator joined the meeting. Hunsaker presented the Region XII Council
of Government Fiscal Year 202920Budgetrequests. As approved by the Region XIu@al of Government

Executive Board, the membership fees will be eigigyen cents ($0.87) or a total of $9,529.98 for County. Hunsaker
provided a brief background on Region Xl and the membership fee. It was created in 1973. The fee annually
increaseby a penny ($0.01) per the Executive B2020willbes po
$110. Western lowa Transit (WIT) is the public transit division. The requested per capita rate for funding in FY202(
is fifty-one cents ($0.51).t Is another penny increase for a total contribution of $5,586.54. The local transit match
will remain at six cents per mile ($0.06 cents/mile). The estimated cost will be $1,800 based on the miles from
FY2018. Hunsaker explained the mileage ebbs amgsflso WIT uses the mileage from the previous FY to estimate
the cost. Grasty verified this is the same for each member County. Feldman explained some transit services are ps
through federal assistance and insurance. The transit match funds tberpablt miles. Feldman projected the

FY2020 mileage at 29,000 miles. Hunsaker advised Region Xl also administers the Local Housing Trust Fund. Th
fund along with other sources help match a $250,000 housing grant for primarily veanctowme people The

requested match is $5,000. The Trust Fund is available to all the member Counties. Region Xl makes every effort
spread the money throughout the Counties. Recently, County received some funds. The total FY2020 funding reqt
is $20,116.52 pis$0.06 cents/mile

Supervisors discussed t@aithrie County Zoning Commission and Zoning Board of Adjustmmedting times with
Whitaker. Dickson talked about trying to replace appointees. He received comments about meeting at night.
Whitaker explined the challenge he faces just to get a quorum for a meeting. He gives the members a broad option
meeting times. He schedules the meetings when he can get three (3) people committed to a date and time. The
members predominantly choose to meet dyutite day. Whitaker tries to keep the meetings to less than a half hour.
The groups have meet over the noon hour in the past. Dickson acknowledged the communication issues. He spok
with some people about accepting the appointment, but most havektdwviorg the day. He will continue to ask

around for possible appointees. Lloyd verified Whitaker is having a hard time getting people to respond to his
communications. Whitaker explained he begins by emailing all five (5) members and follows theignaajphone

call.

Supervisors took no action on the appointments to Guthrie County Zoning Commission and Zoning Board of
Adjustment.

Ron Allen, Guthrie County Custodian, joined the meeting and presented the prDppsetd- Custodial Services

Fiscd Year 20192020Budget Auditor explained theiBcal Year (FY) 201&019 budgetolumnreflects

expenditures through 31 December 2018. He left all the line items the same as last FY. Dicksomepkegiays

any expenditures or buys in bulk. Allessured Supervisors there will be funds remaining in some of the line items. It
ultimately depends on how much traffic there is in the Guthrie County Courthouse as well as the Jail. He typically
does one (1) big order at the end of the year. If supgteetow, he will place an additional order. Allen advised he
orders quite a bit of product when he makes a purchase. Allen also explained the line item for Telephone & Telegra
ServiceMisc Expense also covers Information Technology (IT) service$iese ts a little extra in this line item in
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case there is an issue. Kuster verified Brandon Thompson, Guthrie County Facilities Manager, has a separate budc
Allen explained all the major expensggu nd e r T h o mp sThisrbddget jisuaddyessthe custodial

services. Allen stated the Underground Storage Tank Permit Fee is included in tHdisc&spense line item.

Allen suggested Supervisors can eliminate the underground storage tank, if the Courthouse is converted to natural ¢
This means less lowa Department of Natural Resources (IDNR) regulations. Dickson wants to revisit this budget aft
Thompson presentle proposed Dept: 53Facilities Managemeritiscal Year 2012020Budget. Dickson plans to
compare the two (2) budgets andikeiate the separation. Carney inquired about the windows around the west stairs.
Allen stated the problem was addressed when they replaced the sidewalk and did away with the front exit. Allen
requested Supervisors leave some of the extra funds ilnicaseergencies. Allen assured Supervisors he does not

pad his budget, but he tries to make sure there is enough to cover emergencies. He may need some of those funds
back, if he is in a pinch. Otherwise, he has no problem if Supervisors reduce his budge

John Thomas, Project Director and Fluvial Geomorphologist, Hungry Canyons Alliance joined the meeting to discus
the Hungry Canyons Alliance Program (HQpshua Sebern, Guthrie County Enginedso was present for the
discussion. Thomas explainadrluvial Geomorphologisttudies how rivers change the landscape over time. His
expertise is necessary to do river projects. He admitted there are not many Fluvial Geomorphologist in the Midwest
To his knowledge, he is the only person in the Stateveh. Thomas advised HC was started locally in the late
19806s. It received federal funding in 1992 and St
the land uses changed, it caused more runoff which eroded the river chdngei®ven worse when people

channeled streams to minimize flooding by creating more channel storage. The largest stream in the County is Bru:
Creek. The channel has cut down a great deal over time. HC ispaafibrorganization. The HC Boardants

Thomas to visit all the eligible Boards of Supervisors and inform Supervisors about HC. Thomas confirmed Carney
reports back to Supervisors. HCO0s annual appropria
(5%) or $22,500 for adinistrative expenses. This explains why the annual dues continue to increase. Ten (10) year
ago HC only requested $2,000 but the current dues are $4,000 because the Legislature does not appropriate enouc
funds for administration. Thomas requested@banty continue to assist with funding. He encouraged Supervisors to
speak with Legislators about increasing the appropriation, it they think HC is a worthwhile program. Grasty asked if
County gets more back than it pays in dues. Sebern stated Hget orogram for County. Thomas lends his
expertise on rivers and bank stabilization. I n Car
the geotechnical contractor consulted him about the Orange 391A bridge. Thomas helpedede@®dactor how

to approach the project. Sebern advised the bridge is a big double box culvert now. Carney and Thomas talked ab
touring sites in other Counties as well as touring the County in June 2018. These tours demonstrate the type of
projeds HC will cost share. Thomas wants to arrange tours starting outside of the City of Coon Rapids and work to
the north. I n Thomasd opinion, the tours open peop
Thomas advised a stream canpsix to eightfeet 8 6 ) over a six (6) year peri of
Supervisors again, if necessary. Thomas provided a handout with before and after pictures of projects in County.
These projects included Orange 364 and 369 plus GranBuervisors appreciated the pictures because it helps
explain the purpose and projects.

Marci Schreck, Guthrie County Treasuyr@ined the meeting and presented the propbsgal: 03i Treasure Fiscal

Year 20192020Budget Treasurer did not haveuth to say about the proposed Budget. She submitted the same
figures as FY2019. Treasurer advised she wants to raise Erica Cleveland-segixtypercent (67%) of her salary

and Michelle Rumelhart to eighty percent (80%). Supervisors authorized Atodéoter Treasurers proposed

FY2020 Budget. Auditor advised she will add an Automated Clearing House (ACH) line item to cover the monthly
five dollar ($5) fee which enables County to make a limited number of ACH transactions. It will cost one tipllar ($
for additional transactions.

Auditor presented the Designation of Entity Administrator For System for Awards Management (SAM) letter for
Supervisors approval and signature. BAM.GOV accounttracks certain federal grants and contracts. Robert

Kempf, Adair/Guthrie County Emergency Management Coordingtexiouslyadvisedthe account imeeded for

some federal grants, but not all federal grants. He suggested the County keep the account in case a federal grant
requires it. At this time, Adair, Alubon, Dallas and Greene Counties all have accounts. Since there are minimal
obligations, Edwards is willing to continue administering the accolimé purpose of the letter is to formally appoint
Glenda Edwards as the Entity Administrator for County and to attest to the accuracy of the information contained in
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the registration. The | etter aut hor it associdied wsars, dnsl t o
their roles with the County. Furthermore, the letter does not authorize any third party to act on behalf of County.
Motion by Grastysecond by loyd to approve and sign tHaesignation of Entity Administrator For System for

Awards Management (SAM) (SAM.GOV Account). Motion carried on a vote: Ayedays: 0.

Dicksonadvised Marsha Lewis declined Supervisors appointment to the Guthrie County Board of Health for persone
reasons. Jotham Arber, Guthrie County Public thdairector, confirmed Peg Snyder is willing to serve on the Board

of Health. Motion byDicksonsecond byCarneytor e sci nd Mar sha Lewisé appointm
of Health during the regular meeting on Wednesday, 2 January B@iithn caried on a vote: Ayes5 Nays: 0.

Motion by Dicksorsecond byGrastyto appoint Peg Snydeo the Guthrie County Board of Healftr a term of three

(3) yearsending 31 December 202Motion carried on a voteAyes: 5 Nays: 0.

Carney inquired laout howwilling Supervisors are to pull more funds from Fhend: 0001 General Basi®Reserves
during this FY for the Jail Project. Supervisors directed Auditputahe matter on the Agentia the regular

meeting on Tuesday, 15 January 2019. Supenry briefly discussed thdaster Matrixafter Auditor passed around a
mailing, she just received, about a moratorium resolution. Carney thinks it should be statewide. Dickson does
want to changé. Grasty expressed concern about losing localrobnThey all agreed there have been no problems
so far. Furthermore, there have not been many contestéidlementsn the County.Neighboraypically signoff

and the new confinementees IDNR requirements. Not to mention, the new confinement radsere to the Master
Matrix. Supervisors reached a consensus not to consMeraorium Reslution. There was no furtheiscussion
about any county projects.

Auditor presented th&anuary 1, 2018 Taxable Valuations for FY2@020 Tax Levies She povided a spreadsheet
which compared FY2019 valuations to FY2020 valuations. Auditor explained the lowa Department of Revenue sets
the rollback percentages. The Residential and Agricultural (AG) Dwellings rollb&6kd$8%compared to

55.6209%n 2017. The AG Land and AG Buildings rollback %.1324%compared t®4.448%n 2017. The

Commercial and Industrial rollbacks remained the same as 2017 at 90%. ThR&sudential rollback is 75%

compared to 78.75% in 2017. The net change in the total Yalf4tion for the entire County is $1,367,418,741

which is 3.55% higher than 2017 ($1,320,547,340). The net change in total 100% valuation for the Rural area is
$1,145,625,405 which is 3.68% higher than 2017 ($1,104,918,457). The net change in téuatide Var the entire
County is $769,389,462 which is 5.65% higher than 2017 ($728,249,091). The net change in taxable valuation for tt
Rural area is $634,390,190 which is 5.77% higher than 2017 ($599,759,301). The total increase in Residential 100
valuation is 5.50% and taxable valuation is 7.85Pke total increase iIAG Land100% valuation i$.0%% and

taxable valuation i8.1%%. The total increase in AG Buildings 100% valuation is 7.71% and taxable valuation is
11.03%. The total increase in Commercial 100% valuation is 2.16% and taxable valuation is 2.48%. The total
increase in Industrial 100% valuation is 9.57% and taxaddleation is 8.12%. The total decrease in MR&isidential

100% valuation is 4.62% and taxable valuation is 10.11%. This is due to the reclassification of several properties. -
total increase in Railroads valuation is 9.42% for both types of valuafiba total increase in Utilities valuation is

5.94% for both types of valuations. The total decrease in Other 100% valuation is 46.30% for both types of valuatio
This is due to a reduction in Exempt valuation. The total increase in Gross 100%owuatid.54% and taxable

valuation is 5.63%. The total increase in Military Exempt valuatief. 56% for both types of valuation. This is due

to eligible taxpayers passing away. Finally, the total increase in Gas and Electric 100% valuation i288.61%

taxable valuation is 29.00%.

Dickson returned to the discussion regarding the Rural Housing Initiative. He wants to meet with Hunsaker again to
talk about the Program. He expressed concerns about the State competing with businesseg. dnsGragtp i ni o n
only will compete to a point because local contractors are not interested in building low income houses. Kuster
compared the houses to prefabricated homes. Dickson pointed out there are businesses within the County which s
modular homs. Grasty commented the Program only will build a limited number of homes. Auditor confirmed it is a
stock floor plan, and it can be placed on a foundation or cement pad. Carney sees the principal of the plan. Itis a j
rehabilitation program plus gives the inmates something to do while in prison. It also is cheap labor. Lloyd pointed
out Region XII already is in the housing business. Grasty assumes the houses will be placed in low income
communities. Auditor will not schedule Hunsaker or pldigeresolution on the Agenda until directed by Supervisors.
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Lloyd left the meeting at 11:30 a.m. to attend the Region XII Executive Board Meeting.

Supervisors reviewed the Guthrie County Secondary Rbagdartment Payroll Report for 16 Bsober 2018 29
Deember 2018 as well as the County and Assessor Payroll Rep@&bacember 20184 January 2019

Motion by Carneysecond byGrastyto approve the Minutes froBiJanuary2019 subject to the changes made by the
Supervisors. Motion carried on a vote: AydsNays: 0.

Auditor passed around an email from Thompson concerning a possible contribution for the Guthrie County Veterans
Memorial Wall. He hasaline item which candused for theementpad as well as the Wall. Heaemfortablewith
giving $2,500towards theproject if Supervisorapprove it.

There being no further business to come before the Board at this time, the Board adjol@r@gpan. until its
regulaly scheduled meeting on Tuesday,JEhuar2019 Motion byKustersecond byCarney. Motion carried on a
vote: Ayes: 4Nays: 0

Jack E. Lloyd Chair ATTEST: Marci L. McQellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 15 January 2019

The Guthrie County Board of Supervisors met thi& d&y of January, 2019, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Di ckson, Everett Grasty, Jack Ll oyd and Jerome AJ. D

The meetinggame to order at 9:00 a.m.

Motion by Kuster second by Grasty to approve the Agenda for 15 January 2019. Motion carried on a vote: Ayes: 5
Nays: 0.

Joe Hanner, Guthrie County Conservation Director, joined the meeting and presented the Guthyri€@mantation
Board (GCCB) Minutes from the meeting on 10 December 2018. Lloyd verified the rotary mower referred to in the
Minutes is the bush hog for the tractor. Hanner advised the Lenon Mill Park Management Agreement with the lowa
Department of Natal Resources (IDNR) expired and GCCB opted to renew it. Kuster inquired if the Guthrie County
Historical Village keeps a record of attendance. Hanner advised there israstget and a two dollar ($2.00) fee.
Hanner is unsure of the actual attercamn. I n Kusterds opinion, the Villac
Lloyd inquired about the trail repair stations. Hanner explained the station is anchored to a small cement slab and t
are connected to it via cable to prevent theft otdloés. There is a hand pump for tires as well as a yoke on which to
hang a bike, so the rider can work on it with the totlsyd inquired about the cost. Hanner is researching prices and
working with the Raccoon River Valley Trail Association. Tkareatedthecost is $12,008615,000 per station.
Countywill need four stations or one (1) for each trail head at Herndon, Jamaica, Panora, and Yale. The goal is to
have a station at all the trail heads along the Raccoon River Valley Trail (RRVT)lrdihAssociation plans to hold

fund raisers at a later date. Carney inquired about Jeff Bump serving-twerdynd a half (22 %) years. Hanner
confirmed Bump began serving the remainder of an unexpired term. Carney also inquired if GCCB used Resource
Enhancement and Protection (REAP) funds to pay for the electrical project at Nations Bridge Park. Hanner and
Auditor explained those funds are maintained in Fund: 6G2%ource Enhancement & Proct. and budgeted in Dept:
49 - Resource Enhancement BoarA®. Dickson inquired if GCCB took bids for the project. Hanner explained he
began researching the project after Memori al Day We
Electrical Services. Dickson pointed out the charge for plaranidgengineering service$le alsaconfirmed there
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were no bids from other contractors. In Hanner ds o
Hanneradvised haloes not think there will a charge for mapping the electricasd.lihowlton worked with Guthrie
County REC personnel, and REC did the locates. Lloyd confirmed GCCB did not get bids on the electrical project.
GCCB approved the project itd last regular meeting on 10 December 2018. Knowlton will do Phase Onés(1) th
Spring and complete Phase Two (2) this Fall. Carney asked if Hanner was satisfied with camping fees. Hanner
advised GCCB discussed it during the meeting last night. Hanner plans to review the figures again. néxastyar
commented GCCBwantstpugr ade for | arger campers and then revi
about the fees, Hanner stated the fees are a little lower compared to surrounding Counties, but the fees seem to be
the middle range. The current rate is fifteeflads ($15) with electrical and ten dollars ($10) without it. Some parks
have moreamenitiedo offer, so the fee is higher. The County fee is a little lower than the State of lowa park fees.

Jotham Arber, Guthrie County Transfer Station Executiveddor, cancelled his appearance and rescheduled it for the
next regular meeting on Thursday, 17 January 2019. He was called away to meet with the Adair County Board of
Supervisors regarding environmental health services.

Sheriff Marty Arganbright, Guthrie County Sheriff, joined the meeting to present the Guthrie Center Law Enforcemer
Services 28E Agreement. Dennis Kunkle, Mayor of Guthrie Center, Laura Wolfe, City Administrator, and
Councilman Chuck Cleveland were presfen the discussion along with Chief Deputy Jeremy Bennett, and Leora
Laughery, Guthrie County Sheriff Department Civil Clerk. Auditor advised Tim Benton, Assistant Guthrie County
Attorney, reviewed the 28E. He had no objection to removing the remaifither last sentence in the middle

paragraph of Section Thirteen (13) regarding double taxation. He spoke with Auditothetseason for removing

the language. She had no indication Benton had concernsaalmblier issues with the 28E. Auditor omemended
Supervisors approve the 28E. She also explained Sh
Fund: 000X General Basic and Fund: 000&e ner a | Suppl emental to account
insurance premims. Wolfe offered to cut two (2) checks, but Auditor decline because it was unnecessary. Auditor
explained the County should be able to levy in Fund: 0002 for these Deputies just in case there is a shortage in the
health insurance line item. Otherwisiege City must pay the difference. Carney inquired if the County or City covers

any additional costs associated with an accident in
Supervisors City pays any additional expenses for its vehialditor confirmed the County holds the title to the gray
truck and insures it. Sheriff pointed out the cost

the 28E has worked well for the County and City. Carney just wantédfclarc at i on about damag
Sheriff commented vehicles get damaged on a regular basis because some of the public are out of control on the ro
Supervisors and Sheriff discussed past accidents. Benton called into the meetingksowl i2apped the

discussion. Benton recommended Supervisors approve the 28E with the revised language. Motion by Carney secc
by Grasty to approve the Guthrie Center Law Enforcement Services 28E Agreement, effective 1 July 2019 and
terminating 30 Jun2023, with the revised language. Motion carried on a vote: Ayes: 5 Nays: O.

Sheriff opened the discussion regarding the Guthrie County Jail Needs Assessment and Jail Project. He spoke with
Michael S. Lewis, Institutional Team Leader, Shive Hatterghecture & Engineering, yesterday. He recapped

Lewi s6 discussion with Supervisors from attnme, Lewisgul ar
presented the remodeling plan as well as a revised plan for the new addition. Sheriffestégdths done all he can

do in Phase One (190 Supervisors must decidetife Projects going to proceetb Phase Two (2). Sheriff advised

the portion of the Fiscal Year (FY) 202819 Budget for Dept: 06 Sheriff regarding the Jail is over by 285%he

Jail is full now and has been full. In fact, there is one (1) inmate sleeping on the floor. Grasty commented things ar
not getting better. Sheriff pointed out more warrants are issued daily. He advised Cepesiesh female last

night. Shewas a handful all night, and there was no good plabeuseher. In fact, he Guthrie County Dispatcher

had to request an ambulance because her screaming triggered seizures in other inmates. Dickson stated he is not
againstanewjailandheuwnd st ands t h eUlthatey; SugerfviSoss masilenitasbond referendum to a
public vote. At this point,Dickson wants to back up and send out a Request For Proposal (RFP). He suggested hirin
a jail consultant because $6,000,000 is a gteak of money. Dickson expressed concerns about whether Supervisors
are providing the public with the best options for the price. Are there other more economical options? Dickson is
unsure because Supervispustdirected Shive to do Phase 1. InDicks 6 s opi ni on, Supervi so
gamble by going with only one (1) company. Sheri ff
companies. Sheriff Ken Pingrey, Carroll County Sheriff, told Sheriff to save the time because Rahtgrey d
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homework. Shive has done numerous jails. Sheriff expressed concerns about hiring another company and starting
over; especially since County just spent $14,000 for Phase 1. Lewis did what County asked of him. He presented &
option for remodelinghe lower level. He also reduced the square footage for the administrative thike@roposed
addition Sheriff pointed out there is no way the bond referendobewill bein August 2019, if Supervisors start

over. There Jail has functioned withis limitations for twenty (20) years, but something needs to be done about it.
Dickson does not disagree with Sheriff. He just is uncomfortable with putting forth a bond referendum for this price,
Supervisors do not consider more options. Sherif@dskhat Dickson waato do and Dickson stated he is unsure

how to proceed at the moment. Beverly Wilds present for the discussion. She stated she is in favor of a new jalil.
In Wildobés opinion, Shive knows wid &le vdteos aldlays have quesBang e r
Sheriff pointed out County has been working on this project since July 2018. Wild questioned what will happen if the
Supervisors put off the project for a year. She thinks Shive is a good company, and she lzad aoytieng bad

about it. Dickson questioned why Sheriff did not issue an RFP. He opted to choose Shive because of Carroll Coun
Grasty pointed out Supervisors met with Design Al IlIi
Spwpervisors need to move forward. She fears for the
opinion, Supervisors must do their due diligence to help ensure a successful bond referendum. Dickson does not tt
waiting six (6) months is big deal, if there is only one (1) vote. Sheriff reminded Supervisors Hisuesentation

from Design. Dickson wants to do his due diligence before sending the issue to a vote. Sheriff reiterated he wants
present the bond referendum in August 20H@ pointed out the last female inmate tried to commit suicide and acted
out while in custody. He emphasized the need to build a new jail for the salfé$yenfployees. He hopes nothing

bad happens in the meantime. In his opinion, a new jail sihawiel been built ten (10) years ago. The costs will
continue to increase five percent (5%), so Supervisors need to act now. Sheriff emphasized he has been talking ab
new jail for ten (10) years because it needed to be replaced when he becamerthéCGuttty Sheriff. Kuster

i nquired about Shiveds satisfaction rating. Sherif
designed twentfive (25) jails which is more than other companies in the area. For the most paet,Gdithties are
satisfied with Shive, and Pingyr said he wuld not go with another company. Sheriff acknowledged there needs to be
a project manager to keep the contractors on task.
hand he d@s not want to go back to square one (1) andtbagirojecover. A great deal of work has been done
already. I n Grastyds o p iisauesoHe thought Supesrisonsavere goirgeondisaugs thé r
options Grasty acknowledged kés reducedhesquare footage to 14,000 to match the lower level remodel. He
expressed concerns about the remodel only accommodating twenty (20) beds and not being expandable in the futu
The revised addition includes twerftyur (24) beds and is expdable to thirtytwo (32) beds. Sheriff reminded
Supervisors that County Attorney talked about Fremont County building a new twenty (20) bed facility which is
always full. Kuster inquired about the next step. Sheriff stated Supervisors have to sepdictrdrecausé’hase 2 is

the engineering plan. Sheriff pointed out Lewis spoke to the cost of remodeling the lower level plus moving the
restrooms and the elevator. I n additi on, t hetfioma. i s
Sheriff is unsure where to temporarily relocate his Department. G@siyentedt will be easier to move into a new
building. Laughery mentioned the new Dispatch Center contemplated in the remodel will be smaller than current
space. Lloyd inqued about the kitchen and storage remaining in the lower level since it does not have to be in the
new building. Grasty expressed concerns about shrinking the administrative space due to less square footage. In't
opinion, Sheriff may need more adminive space astretcheget busier and the load increases. Grasty wants to
plan a |ittle growth in the future. Sheri fféds prio
i nmates safe. I n LI oy\wk fodbuildafacilityi whiaoh,is too small. Srastyauestioned pr o
whether County should shrink the new building only to expand at an additional cost in the future. Wild pointed out
Dallas County already needs to expand its Jail. Grasty does not like yheosalithout the drive thru option.

Grasty acknowledged it costs more money, but he thinks Supervisors need to look toward the future. It is better to
error on the side of good. Sheriff does not want to wish he incorporated a certain featurednto pl@jwants to do

the project right, if County is going to build a jail. Carney verified Phase Three (3) is the bond referendum. He also
confirmed County will receive blue prints as part of Phask 2ddition,Carney asked Sheriff plans tdold a

meetingin everyCity to promote the bond referendum to the citize@gasty inquired about a committee. Sheriff has

no objection if Supervisors want itloyd inquired about pursuing Phase 2. Carney verified Sheriff is over budget, so
he questioned where Supervisors will find the funds for Phase 2. Sheriff stated he paid for Phase budmathis
Carney asked why Sheriff did not mention the projeeta ago duringhe FY2019 budget process. Sheriff stated he

did not realize the funds would come from his budget. Carney replied this is the first time Sheriff opted to move
forward with project. Carney pointed out Supervisors are in a crunch bebatesenly is so much money. Sheriff
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replied the State of lowa Jail Inspector says County has to move forward because the Jail ho longer meets standarc
He askedf he could proceed with Phase 2, if there are enough funds in his FY2019 budget. s&tiedfhe will

work with Auditor. I n Carneyds opinion, Supervisor
difficult to budget because he does not know how many inmates he will house in a given FY. He anticipates it will b
worsenext year. Furthermore, he still has two (2) full drawensarfants. Carney agrees with Dickson to a point. It

all comes down to what the tax payers detineugha vote. Healsowants to make sure Supervisors are correct

before goingtoavote.hSer i f f questi oned how to do it. I n Grast
other firms at the start. He questioned whether Supervisors should go back to the tinstugfepKuster pointed out

it will cost more to do the first step ovagain rather than proceeding to Phase 2. Grasty pointed out Supervisors still
need to select amption for Phase 2RegardlessSupervisor must make a decision. Sheriff pointed out voters

ultimately will decide if there will be a new jail. Sheriff assth Supervisorthathe along with a committee will

educate the voters about the current jail as well as the new facility. Lloyd expressed concerns about what happens
the voters turn down the bond referendum. Dickson concurred with Lloyd. He geddton far it will set the

project back. Sheriff atedhe will delay until the next bond referendum. Dickson just wants it right from the start,

and he does not think it is right since Supervisor only met with Shive. Sheriff reiterated Supervised aleShive.
Dicksonst i | I thinks Supervisors should do an RFP and e x
consider the overall project. Dickson inquired about the committee. Sheriff stated he selected members, but
Supervisorglid not agree with his list. Dickson wantsstarta committee. Furthermore, he does not think Sheriff

was ever specific about wanting a new jail. Sheriff onlygdfibout the condition of théail. Sheriff emphasized Jail
Inspector cited his Deparant for violations every year. Dickson reiterated Sheriff never specifically stated a plan to
fix the problem. Sheriff vehemently disagreed with Dickson. He insists County needs a aet}ad publicshould

vote on the proposal. Motion by Grastgeed by Kuster to approve revised Option 1, 14,000 square feet addition, for
$6,775,000. Carney wanted more discussion. Carney pointed out there are five (5) options. He is questioning whic
is the best option. | n t&kio;, randthe @\dsioripaiccedtableto hin® Carneyp atill 1
wants to know if there is a way to incorporate the lower level into the plan. Sheriff is willing to utilize the lower level,
if it is available. Carney wants to speak with Lewis about incatpw the lower level. He expressed concerns about
not using the existing space, and wonders if the public will question it. Sheriff pointed out the Guthrie County Distric
Court and Guthrie County Clerk of Court will remain in thain building Sherf is willing to explore the lower level

as an option. Carney commentedtioafact Carroll County recommended Shive, but Dallas County opted to use
Design. He acknowledged County got proposals from both companies. Carney inquired if Dallas Cawntyitils fi
Design. Sheriff thinks Dallas County was happy with Design; however, Dallas County moved out of tfeAGély

and started over on a green space. Carroll County is adding to the existing Carroll County Courthouse. Pingrey ha:
regrets with 8ive. Sheriff is confident Supervisors will return to Shive; even if Sheriff sends out another RFP. Grast
likes the fact Shive will manage the whole project. He expressed concerns about outside contractors blaming each
other if there is a problem. Sfiféconfirmed Shive can administer the project from start to finish. Carney asked if
Shive has its own contractors. Audigxplainedproject must be bid per the lowa Code. Grasty verified County will
work with Shive, if there is a problendohn Rutlege was present for the discussion. He expla8tede will put the

bid package together and must follow all the bid rules. Shive also can help exglassist th€ounty through the

bidding process. Shivevenwillt al k t o t he p wdstt Acmmittee v@lihelmekpjaid and sekthe
project. Carney verified the project may come in cheaper when it goes td/bistated it helps to have a company

that knows its business. Rutledge acknowledged the bids could come in above ohealstintate Grastyverified
Sheriffcan live withtherevised plan. Carney confirmed Sheriff has no regrets with Shivis antigoing to change

his mind about usingmother company. Sheriff is confident in his decision because he did his homeware bef
presented the proposal to Supervisors. Shive has experience building jails and knows how to do it. Furthermore,
Lewis is good to work with and he is willing to talk at any time. Shedfffirmed hespoke with the other company.
Sheriff reiteréed County needs this new jail facilitgnd hds not doing this for no reason. It is for the citizens of the
County. Sheriff advised every County will be getting a new facility within the next ten (10) years. Carney
acknowledged many citizens askeauatba regional jail. Sheriff does not think a regional jail is an option. Grasty
expressed concerns about the transport costs as well as jobs leaving the area. Other Counties considered it and of
to build their own jail. Lloyd pointed out there midhe a fight over the location. Sheriff commented he has not
spoken to any citizen who does not think County needs a new jail. Grasty advised he explains the situation when
people question him. Sheriff acknowledged it his job along with the Commitpeegent the new jail and explain

why the County needs it. Sheriff is positive it will be a good thing for the County. Supervisors returned to the motiol
Grasty renewed his motion. Motion by Grasty second by Kuster to select Option 1, with thestid@@0eet
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revision, foranestimated cost of $6,775,000. Motion carried on a vote: Ayes: 4 (Carney, Grasty, Lloyd and Kuster)
Nays: 1 (Dickson).

Sheriff did not provide a Guthrie County Sheriffds

John Rutledge, General Managesike Panorama Association and Director of Operations, LPN, LLC and Brad
Halterman, Projects Manager, joined the meeting to discuss the resurfacing of Sage Trail. Joshua Sebern, Guthrie
County Engineer, also was present for the discusstorledgeexpresedhis appreciation for the time to discuss this
issue with the Supervisorfutledgecommentede spoke with Sebern and complimenSsdberron his attentiveness
tot h e Lreqlestdfar informationRutledgereviewedthe Guthrie County Secondary Reddepartment iaffic
Studies from 2017 and 2018 ccording the Studieshe traffic on 20t Road to Sage Trail averaged 5&hicles

daily. Thisis a busyoadwith a hightraffic count If the Guthrie County Secondary Roads Department ($Rixs

this road the County Wl own and maintaiit. After a snow or ice eventh¢ Lake vill plow as well asalt and sand
theroad for thefirst pas. At thefiTointersection on 200Road driversturn orto the Lake Road or Sage Trail. The
Studiesshow B1 vehiclesonthe gravelroadand 486vehicleson BurchfieldDrive which isaseal coatoad Rutledge

is certain morelrivers will use Sage Trailf it was in better shape. Rutledge acknowledged Sebern has done a good
job to stabilize the gravel by dihg clay and chemicaldAll in all, it has functioned welhowever, itis nearing the

end of its useful life.Rutledge wantso know the strategy moving forwardh his opinion,it will continue to
deteriorate iSRD maintairs itas isand does not nk& any changesHe is currently running defemwith concerned
citizens Rutledgaunderstands the cheapest option is to gravel and grade theHeatsounderstands replacing it
with a concrete surface is not an option. virmtsto know about middle ground options. For exampéeestimatea
double coated seal coat option may cost between $100,000 to $20Ri38ige wantSebern to put together
numkbkersregarding the cost to do more than just gravel and grade. He understands concrete is npbreelkstic
thinks it is reasonable to look beyond gradeln R ut | e d @ eedlsoatovjihi heavyaggregiesta good option.
He acknowledgedt is budget timesohe is usure ifSupervisorganinclude this project ithe FY2020Budget.
Rutledge wantSupervisors teet asidessome fundingif possibleuntil Seberrcanpresent aeasonable projetof
Supervisors. He does not waipervisorgo put off the Lakeuntil the nextbudgetcycle because itnears waiting
eighteen (18) months. Sebern concurred with the comm&ntzervisors inquired about possibldutions

contemplatd by Sebermmand the associated costs of each option. Seberregirch the matter and report back to
Supervisors Lloyd questioned the durability of a seal camtd consideringruck traffic, especially irthe spring.

Grasty does not think heavy traffic on a seal coated road is a goodRd#edge advisedhe Lakehad to embargo
some ofits roads because theadsdid not have a good base. Many of thadshad been laid over with seal coat as a
dust control option. The Lake reworked some ofititernal roads. Seal coat is viallgh a stablethicker base.

Lloyd agrees th areaneed some sort of hard surfacead. Rutledge thinks stabilized graveldaaoutstanding option
too. Kuster questioned how long it will lasBebern estimated itilvlast five to six(5-6) years at a cost of $20,000 to
$30,000 inmaterials. SRD previouslyworked onthe projecfor two (2) to three (3) weeks and did a full regrade of
Sage Trail. Rutledge pointed out the wash boarding issue. He stated people really appreciated the consistency of
surface inthebeginning however, thgrading does not last long now. Everyonefes a hard surface over gravel.
Kuster pointed out there are several projects needing money. Rudddyeviedgedd RD 6 s  dvex the pagt fave
(5) years were aracceptable optigrbut it needs to be fixed now. Carney questiongldefroadwill last longerif
SRDdoesnot regradét due tothesettling. Sebern stated the issue is not structural. The problem is the loose materia
on the surface. WheBRDregrads the roadit packs down because the grader moves back and fontfresultis a
sound road bed whehe graderis done. Sebern stated thisstis the nature of gravel roads. Lloyd asked Sefmrn

his opinion orseal coat Sebermrepliedhe will approach tts option with caution becausia a perfect worldit will

last as long a there is a good bas&he sectioy the bridge has held up welbebern advisederearesome areas
which need to be patched the near future Thatbeing saidthere will be some areas along Sage Trail which wil| fail
if you seal coait. Rutledjeadvisedt cossthe Lake $20,000 per mile to seal coat some of the ro&tise lLLake

double coat a sectionthe cosincreaseso $80,000 per mileHe estimatsit will cost $300,000 to seal coat Sage
Trail. Thisincludeslabor whichcould beapproximately $200,000savell asmaterials aa cost 0f$100,000. In
addition, it wll cost roughly $25,000 to $50,000 to alsingle coatsmaintenance ithefuture. Rutledge pointed out
SRDmay not need to do thentiretwo (2) miles abnceas longas the transitiors in agood place.Hereiterated
Supervisorsieed Seberto compilehis own numbers. Grasty does not see any realgisebern should nalrafta
proposal. Rutledge pointed outd (2) of the Supervisor District:ieetat Sage Trailad 200" Road. He is not
advocating for anything specialthe Lake. He just thinks 280 plus cars is an exceptional amount of traffic for a
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gravel road. Dickson pointed dilme project must be funded wilitcal dollars sohe is usure ifSRDcan do it
Rutledge think$SRD can do i andit justis a matter of prioritiesin Dicksord epinion, Supervisorsieecdto
considemwnhat is good for the whole County. Rutledgéerated hgustwants Seberto compilethehard numbersso
there is aags for the decision. If Supervisors opt not to do the project, that is fine. Rutledge will run full defense
because¢here is not enouglundingto pave thélrail. Rutledge pointed ouf, SRD canimprove Sage Traior
$200,000he thinks it is wortltonstering the project Lloyd commentedhe Guthrie County Regional ifport
Authority needamoney forits runway project. Dickson admits there is money inSR® reservesbut Supervisors
need to consider other projects. RutlefiggwantsSeberrto preset two to threeZ-3) possible options. His way
Rutledgecanpresenthe Lakewith real numbers and explain wBRDis notaddressing the TrailUltimately, it is
Super vi sor 06s odnetctoiingpiowe BagevTraSelemrequestedlirection flom SupervisorsHe pointed
out he did not include this project in the FY2020dBet right now. Rutledgeiterated hevill ask Supervisors to
include the project ithe FY2020 SRDBudget if the estimate is around $200,000. Grasty doe$onegee a prblem
with Sebern preparing realistic estimate. He questioned if Sebern has time to do it. Sepkedhe cardo it
Carney asked how long itilvtake Sebern to prepamn estimate. Sebestate hanay need t@peakwith other
County Engineers aloib options. He pointed out SREoreoutall the seal coabadsin the County becaussRD had
problemsmaintainng it. He is very cautious about settiagrecedent.Sebern acknowledged tisRD Reserve is
elevated right nowbut Supervisorsieed toexercise caution as ti@x Increment Financing (TIFyunds dwindle
because thReserve isS R D 6nly cushion. There araultiple issues to considext this time Lloyd briefly talked
about tearing out all the seal coat roads becawges difficult tomaintain these roadsdthe roadslid not last long.
In his opinion, SRoes not hava good track record with using seal caat it seems like a gamble. Rutledgst
wantsa strategy. He ifine if the County cannot dthe projecin FY 202Q but he wantst to remainan option in the
future. There is a history of Sage Trail being on the table for decades with nothing beiafpalanie Rutledge
acknowledges Sebern is doing the best he can considering the situation. ffilegdvith the requstas long as
Sebern is willing to do it. The consensus among Supenistoshave Sebern formulate optiossveell asthe coss
associateavith these optionsSupervisorsieed this information before making any decisions.

Supervisors reviewed thee@i-Annual Report of Marci Schreck, Guthrie County Treasurer, for the Period of July 1,
20181 December 31, 2018. Motion by Grasty second by Lloyd to approve theA®emal Report of Marci Schreck,
Guthrie County Treasurer, for the Period of July 1, 83010ecember 31, 2018. Motion carried on a vote: Ayes: 5
Nays: O.

Supervisors reviewed Occupational Safety and Health
Related Injuries and llinesses for the Guthrie County Courthouse. This yearrtherip covers the Guthrie County
Courthouse. The Guthrie County Conservation Department, Public Health Department and Secondary Roads
Department completed separate forms. Motion by Kuster second by Lloyd to approve and sign Occupational Safety
andHeal h Admi ni strati onés ( OSHARglatdd tnjuries addDllhessesStar then@uthgie o f
County Courthouse. Motion carried on a vote: Ayes: 5 Nays: O.

Auditor submitted the form prepared by Robert Kempf, Adair/Guthrie County Emergencygéhaerat Coordinator,

to appoint representatives to the Adair/Guthrie County Emergency Management Commission. The form appoints th
Gut hrie County Board of Supervisorsé6é Chair as the r
29C. It al® designates a primary alternate and secondary alternate. The Supervisors briefly discussed the matter a
optedtoc o n f i r mapainnéneaghi® primary alternate and not appoint a secondary alternate. Motion by
Grasty second by Kuster to appditdyd as the representative and Kuster as the primary alternate to the
Adair/Guthrie County Emergency Management Commission. Motion carried on a vote: Ayes: 5 Nays: 0.

Auditor corrected language appointing Kuster to the Commission Mitlgtes br the regular meeting on
Wednesday? January 2019. Auditor passed around a letter from the Commission notifying Supervisors of the
FY2020 budget request. Kuster explained the Commission is addingtam@aposition forthirty (30) hours per
week. Tke Commissiorwill conductinterviewsto fill the positionduringthe next month or so. The Commission is
doingthst o prepare for Kempfds pending retirement.

Supervisors briefly discussélde County Farmiling Project. Brandon Thompsoguthrie County Facilities
Manager, preferSupervisors plan the projembdthen Thompson wilinanage the bid proces€arney will research
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the Project throughthe Natural Resource Conservation Service (NRC&)pervisorsvant to drain the pondut
Carrey suggested leaving it as a silt badimeeds tdetile around up to the road. There is no good way to fence the
area sothe best course of actimtotile it, so thetenantcan farm it.

Supervisors reviewed the Second Quarter of Fiscal Ye®2@1 19 Budget Report. Audi t
salaryis split with seventyfive percent (75%jn Dept: 53- Facilities Management and twerftye percent (25%in

Dept: 79- Transfer Station. She needs to make €imef Deputy Auditoilis assigninghe salarie$o the correct
Departmerg. She also confirmeti¢ Transfer Station fence was paid of Dept: 53 which isn Fund: 000t

General Basidutit shouldbe paid fromFund: 0011Rural Services. Dickson wants the payment for the fenbe to
paid out ofDept: 27- County Farm. Auditor can move thegpensdy doing a journal entry. Supervisors discussed
moving the expense to Dept: 27 to free up funds in Dept: 53. Motion by Kuster second by Grasty to move payment
the Willms Fencing LLAnvoicefor building the Transfer Statidiencefrom Dept: 53- Facilities Management to

Dept: 27- County Farm. Motion carried on a vote: Ayes: 5 Nays: O.

Motion by Grasty second by Carney to approve the Claims from 3 January 281&nuary 201# the amount of
$242,245.67. Motion carried on a vote: Ayes: 5 Nays: O.

Auditor passed arourshemail from Denise Ballard, Consultant, lowa Governmental Health Care Plan (IGHCP)
regarding the insurance premium. Ballard recommended a six pé#&enincrease. Kuster inquired if adding
entities will help the cost. Dickson explained the group already met its threshold of lives, so there showddynot be
additional breaks at this point. Therefdtayould notimpact the bottom line.

Supervigrs briefly discussed salary increaséaisterquestioned a set dollar amount versus a percentage. He pointed
out the spread keeps getting wider. Dickson commentediDeputies are tied to the Elected Offiéasalary.
FurthermoreDeputies cannot eeed eightyfive percent (85%perlowa Code. LloyccommentedSRDtakes an

average of the high and low to maintain the rates. Supervisors briefly discussed various ways to calculate salaries
The Guthrie Compensation Board needs to recommelotiaa amount though for Elected Officiatsorder for
Supervisors to go this route In Kusterds opinion, people prefer a
thinksthe Elected Official can opt to give their employees a dollar amourLirofia percentage. Traditionally,
Supervisors give employedse samegercentagas Elected Officials Furthermore, th&lected Official/Department

Head increase issuallya percentage added to the salary.

There being no further business to cdméore the Board at this time, the Board adjourned at 11:47 a.m. until its
regularly scheduled meeting on Thursday, 17 January 2019. Motion by Kuster second by Lloyd. Motion carried on
vote: Ayes: 5 Nays: 0.

Jack E. Lloyd, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
RegularSession 17 January 2019
The Guthrie Countfdoard of Supervisors met thisl@ay of January, 201 regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following lmeesnpresent: Clifiad CarneyMike
DicksonandJack Lloyd Everett GrastgndJ e r o me i J webe.attendigitsetlosva State Association of

Counties (ISAC) New County Officers School.

The meetinggameto order at 9:00 a.m.
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Motion by Dickson second bgarneyto approve the Agenda fdt7 Januar2019. Motion carried on a vote: Ayes:
3 Nays: 0.

Brenna Bird GuthrieCounty Attorney, joined the meeting to discusskiseal YeaFY) 2018-2019 County Attorney
Budget She wanted to update Supervisors on some items she needs for her office. She is in the process of transiti
the office from paper to an electronic system. She received a quote from Guthrie Center Communications (GCC) fo
laptop computer with Micraxft Office 2019. It will cost $950 plus seventy dollars ($70) for an extra power cord.
According toDavid Garland, IT TechniciailGCC, the Office 2019 software is accounted for in the FY2019

Information Technology Budget. Bird advised she also neeuisratase a Prolaw license during FY2019, so she can
access the program. It will cost $480 and is renewed annually. Bird stated she will wait and purchase a new office
chair during FY2020. She also advised she does not have a quote for a new photS8tepétil is researching the

most coskeffective route. It appears a lease may be cheaper than purchasing toner. Bird assured Supervisors that
will use all the toners already purchased before she gets rid of the existing copier. Bird notifiets&@spbat she

will need to pay Tim Benton, the Assistant County Attorney (ACA), for any accrued paid time off when he leaves
employment with the County. She estimates the total payout will be $11,381 based on documentation provided by t
Audi t orcoes anfdf assumes it will be paid during FY2020.
to stay through 1 July 2019. If Benton uses any leave before then, it will reduce the amount accordingly. Superviso
inquired about Benton receivimpmpensation time, and Bird confirmed he accrued leave for any hours worked over
thirty-two (32) hours per week. Carney inquired if Bird will hire another ACA. She replied it is necessary given the
volume of work in her office. Furthermore, she will déke new ACA to start right away. Therefore, she may need

to advertise in advance, so she can train the new ACA and bring the person up to speed depending on when Bentol
leaves in relation to FY2020. She is glad Benton stayed because it has beerhasmaotansi t i on. Bi |
this month is an office cell phone because she does not want to use her personnel cell phone for County business.
will use the office cell phone for all County related calls and emails. She always wants &ildi#eato address

issues and resolve cases. Bird prefers to keep her work and personal communications separate. The estimated co
$150 per month depending on the plan. She will select an affordable plan. Auditor confirmed there only is
approximatéy $476in Fund: 0030 Attorney Seized Property-urthermore, this money only can be used to enhance
the County At t o supgantddinel®butigetedatenes.nSdipenvigsots reached a consensus and assure
Bird that they will not deny her bgeét amendment request in March.

Bird provided a Gut hr i e . Gheadviseg shédwilltttp pravideyequtar updatkonce e U p
each month. Bird stated she is keeping busy. She just attended the Basic Training for County AttoraeysSteu

also has pending jury trials. Bird advised her first jury trial as Guthrie County Attorney begins next week, and it
should last three (3) days.

Motion by Carney second by Dickson to reappélatold RochholasThompsorTownship Trustee for a&tm of four
(4) years ending 31 December 2022. Motion carried on a vote: Ay&gys: 0.

Motion by Carney second by DicksonreappointJoyce RochholasThompsonTownship Clerk for a term of four
(4) years ending 31 December 2022. Motioniedron a vote: Ayes3 Nays: 0.

Supervisors held a Fiscal Ye20192020 Budget Work Session

Supervisors briefly discussed pendimayinty propertyprojects Auditor advised she reassigned Wi#lms Fencing

LLC expense to Dept27 - County Farm She also confirmed she deposited the Landfill Pasture rerfeumad: 001-
General Basibecause Dept: 27 is in this Fund. Dickson stated he wants to move forward with the tiling project at the
County Farm this spring. Carney inquired about gettingstimate. Dickson wants Supervisors to develop a plan and
haveBrandon Thompson, Guthrie County Facilities Managdminister th&Request For Proposal (RF&) well as

bid process. Auditor advised the interview committee will interview four (4) péoptee Human Resources Director
position on Friday, 25 January 2019 or Wednesday, 30 January 2019.

Motion by Carneysecond by loyd to approve the Minutes froBJanuary019 subject to the changes made by the
Supervisors. Motion carried on a vote: Ay@&Nays: O.
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Motion by Dicksonsecond byCarneyto approve the Minutes frodD January019 subject to the changes made by
the Supervisors. Motion carried on a vote: Ay8sNays: O.

Jotham Arber, Guthrie County Transfer Station Executive Director, joined the meeting to provide the Guthrie County
Transfer Station (TS) updatéde receivedhe grant to purchase another recycling bin. It will cost $5,000. TS will

pay $600 for the shipping. Arber stated the Staff is doing a good job keeping TS clean. He acknowledged the snow
has caused a slowdown. Arber stated the FY2019 Budget isyathfae percent (43%) for the year. He will need to
move some funds into the maintenance portion of the budget. Thompson was present for the discussion. He statec
heated shop is working well. Furthermore, he plans to remove the old office inrtfeg&8uilding. This will enable

a nice flow. Arber and Thompson concur the telehan
opinion. ltis clean, and Staff made good improvements. Lloyd verified Arber and Thompson arétitltme mvajor
improvements. Arber confirmed the concrete floor is complete as well as the fence. There also is heat in the Shop
new doors installed in the Blue Building. Thompson stated he plans to change all the lights to LED. He also notifiec
Sugervisors that he may need to replace the doors in the Recycling Building. In addition, Thompson wants to reloca
the tires into an open front shed. The estimated cost of this shed is-$6,000. The tires must be moved away

from the buildings in casof fire and to prevent rodent infestations. Arber moved up the timeline for the routine tire
removal. It went from every six (6) months to quar
removal because no one collects tirasffee.

Arber began the Fiscal Year 202020TS Budgetwork session.Jo Rasmussen, Guthrie County Public Health

Finance Coordinatoslso was present for the discussion. Arber provided a revised copy of the FY2020 Budget. He
will submit the tentatie proposed budget after Supervisors decide about the trucking. He noted an increase by the
Carroll County Landfill. The Tipping Fee increased by one dollar ($1) and the Recycling Fees increased by five
dollars ($5). The new cost is foffiye dollars ger ton ($45/ton), so he increased the budgeted amount to $13,400.
Carroll County sets its rate based on a percentage of theetitadriesdivided by the number of entities delivering to

the Landfill. This enables Carroll County to set a rate for tieeeyear. The rates also increased because recycling
prices plummeted since the Peoples Republic of China is not accepting as much recycling. Arber pointed out there
will be more expenses in the employee line items. In particular, he increasee ftenifiorWwage Of Temp/Part

Time Employeed=xtra Help Currently, TS contracts witkoster Grain, Incto haul the garbage to the Landfill.
Arber advised Kosterdés rat e wikKodterhauled B8O maielastyedn. Sr3lbetr. &bs
opinion, TS can save money over fifteen (15) years by doing the hauling. If he can control the variables, he can
control the cost. Arber acknowledges it is a big input during the first year. He estimates it will be an additional
$260,000. Arbeplans to buy two (2) used setniicks ($100,000) and purchase two (2) new trailers ($160,000). He
estimates it will cost $60,000 for a driver, including benefits. He also built in a replacement cost of $15,000 starting
Year Two (2). Arber projectie trailers will last for fifteen (15) years. Currently, Koster averages two (2) loads per
day. Arber also built in fuel and maintenance costder projects a conservative increase of five percent (5%) to

K o s t nrextcdraract Therefore, it will cat $2,356,490 over fifteen (15) years which means a savings of $333,469

if Arber purchases trucks and hires a driver to haul the garbage as well as recycling to the Landfill. The current
average is 420 loads per yedir TS does the hauling, it will ce$548,908 the first yeaafterpurchasing the trucks,

with a total projected revenue of $530,830n Ar ber 6s opini on, the Countyds
plans to spread the startup costs over five (5) years. His goal is to makaoESslfsustaining with little input

costs. In the future, he can renegotiate the per capita rate and tippingléad.spread out the costs to setup TS for
success. Arber acknowledges it is a great deal of money. He pointed out the $156z@y0baidgeted for Koster

will go towards the $350,000. He needs Supervisors to decide if he must contract with Koster, or he can purchase t
trucks. Arber wants to hire the driver, so the person can start on 1 July 2019. Dickson verified theréréaartean

(14) weeks out. Arber stated he also needs time for delivery of the trucks. Thompson will tharsageice and

repair portion of the budget as well as move the maintenance portion to the DepaciBies Management. Carney
verified the current driver operates the recycling truck, so Arber will still m&@don a partime basis. Arber wants

to make surehis staffing isthemost economical option for the Countip his opinion, all future employe&gorking

in theyard should have @DL. Arber will submitthebudget to Auditor Arber presented Supervisors withipping

fee map.TSis one of the cheapefstcilities attwenty dollars $20) per capitaanda sixty dollar $60) tipping fee. In

Ar ber 6s o pi receiwimga good sewicd for itsiinsestmenbDickson asked Lloyd whate thought about
purchasingrucks. Lloyd stated the faawdrivers operating a truck translates into better care of the equipment.

Drivers tend to take better care of a truck if iagsigned to them. Arber pointed out the plan is to hawirml
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drivers and to just use pdaiine driversasbaclkup. Lloyd thinks Thompsoshould assign maintenance of the truck to
the driver as much as possibl®nce again, the drivexill take beter careof the truck,f the driveris responsible for
maintaining it. Arber advised TS will continu® useTurkle Clark Environmental Consultirfgr its engineering
services. Turkle is very busy in tharing. Also, Arber is uaure how longt will continue to provide these services.
The question was raisedgarding how much will cost to do the testing-house as opposed to hiring a
environmental onsultant. Carroll County do@sostof its own testing for the closed sectionstloé Landill. Carroll
County is going to send Arber the procedutesesto do the testing. There may be some potential savingsibg

this testing irhouse. Carney talked about having to pay afithe driver. Dickson likes the fact the County can
control the cets. Dickson and Lloyd discussed the indirect costs associated with Koster replacinglitopéts

added TS isit the mercy of when Koster is availabbehaul garbage; howevet ,is not cheap to operate trucks and the
driver has a big impact anaintenance. &ney stated Supervisaraustmake sure they explain the need for a one (1)
year increase when theyesent the FY2020 Budge€arney acknowledged the reastor TS opting to haul to the
Landfill. Auditor pointed out the impact on ThompsoLloyd is hoping the high dollar projects are coming to an end.
Arber stated Koster wants a three (3) yeartract. Auditor inquiredif any of theother biddersverewilling to enter

into a one (1) year contract.

There being no further business tme before the Board at this time, the Board adjourn&d:&8ip.m.until its
regulaly scheduled meeting on Tuesday,Jahuary2019 Motion byDicksonsecond byCarney. Motion carried on
a vote: Ayes: 3Nays: 0

Jack E. Lloyd Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 22 Januay 2019

The Guthrie County Board of Supervisors met ##% day of January, 2019, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, EveretGr asty, Jack Ll oyd and Jerome AJ.D. 0 Kuster.

The meeting came to order at 9:00 a.m.

Motion by Grastysecond byKusterto approve the Agenda f@2 January 2019. Motion carried on a vote: Ayes: 5
Nays: 0.

Richard T.Hunsakeyr Executive Director, Region XII Council of Government, joined the meeting to discuss the lowa
Prison Industries6/ |l owa Ass oc i B8uiliHousingdPfogradno Humsaket s o f
presented the current state of the Prisd@wtt Housing Program. Homes for lowa, Inc. (HIF) was incorporated as a
non-profit company to manage the process. The Governor of lowa called for the initiative in her State of the State
address; however, she did not include the program in her Fiscal Year (F¥2@20Budget. lowa Prison Industries

(IPI) has some funding to begin the project, so the lowa Department of Corrections can proceed with building a fenc
for the medium security sector at the Newton Correctional Facility (NCF). IPI may begin buildseshiodhe

minimum security sector at Newton since it requires less preparation. The lowa Legislature will codify the program i
the lowa Code to make it official. Dickson inquired how these houses are different than the manufactured homes sc
by localbusiness. Hunsaker explained these houses are not delivered on a chassis and are not divided in half. The
houses are approximately 1,200 square feet with a dimension of fiventy r f eet by fi fty f ee:
also are less than thirteenfee si x i nches (13660) in height. I n Huns
local business because of the unique price point. In most communities, a citizen cannot buy a new home for $175,C
including the cost to install the foundatiordautilities. It just does not pencil out. The individuals who can afford to
build homes do not earn eighty percent (80%) or less of the median income. At this time, the rules are not set, so tt
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lowa Association of Councils of Governments (IACOG) is kirng with a Legislator to create legislation to establish

the program. The current criteria for the Block Grant or Trust Fund programs is thirty to forty pere#®&«(36f the
median income. Hunsaker thinks the criteria may be loosened to 100%:; spet#COG is able to assist with

loans and repairs. He explained two (2) spouses earning minimum wage cannot afford to build a home for $120,00(
$130,000; even with a direct loan from the United States Department of Agriculture (USDA). The HoreesBuild
Association is in favor of the program because it provides job training for inmates which the Association can employ
as workers. Carney questioned if there is only one (1) floor plan. Hunsaker advised initially there will be only one (1
plan. ThePoj ect is model ed after the Governords House P
plans now. The current plan will be a three (3) bedroom, one and a half (1%2) bath home. Supervisors directed Aud
to include the lowa Prison Industridffordable House Program Resolution on #ftgeenda for theegular meeting on
Tuesday, 29 January 2019.

Jotham Arber, Guthrie County Public Health and Environmental Health Director, joined the meeting to discuss the
Emergency Medical Services (EMS) GraRuwblic Health was able to provide a $6,000 grant to Panora EMS, through
the Service Area 1A Coalitiofunds, to pay for paramedic training. The State Auditor reviewed the funding and
flagged the $6,000 contribution because the students have not cahtg@éteng. Public Health initially submitted all

the paperwork to the State, and there were no problems. The Coalition needs to collect the $6,000 until the training
complete in August 2019. Then, the State will reimburse Public Health. Arbeed&upervisors he submitted all

the pertinent details originally, and it was approved by the State. Kuster reminded Arber to make sure the Coalition
includes the expense in its FY2020 Budget. Arber assured Supervisors the Coalition earmarked thelenstagsd

the sole purpose of this discussion is to explain the reason for the claim. Dickson clarified Public Health already
received the funds and simply is repaying the Coalition.

Arber presented the Public Health Fiscal Year 20020 Budget.Jo R&mussen, Guthrie County Public Health

Finance Coordinatoslso was present for the discussion. Arber provided the Guthrie County Public HealtlyNursin
Home Health Cost Report Part 1 and the Environmental Health Worksheet of Services providelasesithéo)

months. Arber advised Auditor helped double check the Federal Insurance Contributions Act tax (FICA) and the lov
Public Employees Retirement (IPERs) contribution. He made a concerted effort to cut back on expengepldne r 6
is to decrase expenses by two percent (2%) per.y€arneycommentedhe total budget i$60,000ess than

FY2019. Arber explained the reventigures because PH is nobllectingas muchrevenue ag did in the pastin

particular, PH igeceiving reduced Medare and Medicaid amourdse totheMa naged Car e Or gani :
assuming more coveragdll in all, there has been a consistdatline inrevenue.Actually, the number of allowable
services has decreased n@ ttumber of patients. In additidPH has an issue witbollectingrevenues in a timely

fashion. A denial require PH to rebill services whichin turncauses an even longer delay with thienbursenent
FurthermoreMedicare is trying to avoid payirfgr servicesand adjustpayments bsed on revenue fahelastsix (6)
months. The State of lowa plans to adshew MCQ so Arber ho this will stimulate revenuelLong story short, PH
doesnot get paid quickly and constanttyustfight for its money Dicksons t a t e gbal ®add & e sebufficient.
Arberadded he MCO6s t hr eeplara Arberissasaatthingnathod to stimulate revenues avell as

ways to bamoreefficient. Arber met with the Audubon County Board of Supervisor about the rising cost of P
servicesover time. Eventuallyit will cost too much and the eldenytimatelywill suffer because there will not be

any servicesArber statedJnity PointHealthpulledout of the area becaudecould notgeneratea profit Carney

estimated PHill be short $84,0000r FY2020based on theompaisonof expenses to revenues. Supervisors
directedAuditor to enter the PIFY2020 Budget.

Arber submitted the Environmental Health Fiscal Year 20020 Budget. He basicalkept the budgethe sameas
FY2019,so theraarenot many differences he needs to address with Supervidtrs only additional request is a
utility bed for the truckJustinDowning uses to dBercolation tegig (PERC teshg). It will cost an additional
$7,500. Arber advised th&lotor Vehicles Misc Expensdine itemin the amount 0$15,000doubles as aapital asset
savings plan Dickson confirmed the utility beahdaugerwill be procured in a graduatep process. Grastgminded
Supervisordirber previously presentettheseplans and explained the reason for grigonomicenhancementArber
reduced théuel costbasedn past experienceSupervisorauthorizedAuditor to enter thé&H FY2020 Budget.

Arber offered the Environmenthlealthi PassThrough Fiscal Year 2012020 Budget.He explairedthe purposeof
this budget SupervisorglirectedAuditor to entethe EH- Pass ThrougkY2020 Budget.
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Supervisors conducted a Fiscal Year 22020 Budget Work Session. Arber addressed the Transfgorgtiscal
Year 20192020 Budget. He provided awerviewof hisplan topurchastrucks & well asthe Request For Proposal
(RFP. KosterGrain Inc.submitted the lowest bid for the hauling contract, the cost is $150,000 higher than the
most recencontract. The current rate is $315 per loAdber acknowledgecdhe totaloverall expensassociated with
purchasinghetrucks is significanin the purchase/ear. He explainedhe saving are generatedver the course of the
next several yeansith the decline irexpensesCurrently, the CountyenegotiateX o s t centréctwvery five (5)
years. Historicallythere has been a five percent (5%) increase in the cownitactach renewal. The fifteen (15)
year depreciationalculationfor thetrucksdemonstrates significant savingsver time if the Transfer Station (TS)
purchase itsown trucks. There will be @ditional costs include hiring an employee, insurance and lelddition,
TS needs tesetasidefundsto replacethetrucksin the future Arber advisedBrandon Thompson, Guthrie County
Facilities Manageradso needto budget for tires anghaintenanceépairs. Arberincludedexpenses for
maintenancegpairs a8 well asreplacemenof the trucks in his cost analysisleestimatedhe costsigh. Arber needs
Supervisord¢o decidewhich routehe shall pursue for FY202Q.loyd verifiedthe duration of the Kost@&ontract is

five (5) years at $354 per load. Otledders submitted proposals with a rat&415 per load and $450 dead In
Ar ber 6 s fiBSpan nontwlrithe variableg can control costs. The only way to ilas by owning the trucks
Severall S employeesiave or will getCommercial Drivers License€(D L )0 Is addition, there are people with

C D L @iling to drive parttime for TS. Kusterinquiredif there isenoughtime topurchasdhe equipment and train
driversby 1 July2019 Arberrepliedhe needs tbegin the processow, if Supervisors opt to go thisute It will
taketwelve (12) weeks taake delivery of thérailers but he trucksare availablén acouple of weeks. Grasty
verified Arber plars to purchaseyood used truck&ndnew trailers. Arber statiehe opted to purchasewrefuse
trailersbecause theetrailers have the proper equipmeiatdeal with garbageKusterinquired abouhow muchthe
trucks and trailers wilincreaseheC o u n't y 6 snsuranca.frlef réptied TSustis adding two (2) trucks to the
C o u n flegt &at shaild notcausemuchof an impact. He also notified Supervisors that h@aesuringquotes for
pollution insurance. He thinks it witlost an additiong$6,000$7,000 per yearDicksa inquiredabout the trailers
Arber explainedheseare livebottom trailers with steel reinforcementde estimatesetrailerswill cost $70,000
$80,000 each because tha@lersaremoreheay duty thanalive bottom grain trailer Arber reiterated haeeds
guidance soanf Supervisors opt to go this route,drder to neetthe 1 July2019deadline. Thompsoalso needso
adjust the F201:2020 Facilities ManagemenuBget. Arber is going to shifthe maintenandeepairsand supplies for
t he vehicl es t oArbehsatediiesboeakéven pbint fitige purchase is six (6) years. Over a fifteen
(15) year depreciation cycle, using a five percent (5%) increabe Kostercontract TS will save $300,000. Tk
includesa two percent (2%) annual increasedorployeecosts and $15,000 per year sedide forareplacementund.
The estimated usage will be 48,000 miles per year based on two (2) trips per day. The @feasaer is one (1)
million miles. Arber plarsto replace one (1) truck in seven (7) yedrsCarney) s 0 ptlienvaydogo,is TS
owningits own trucls. His only concern is the impact it may have onrtb@jail bondreferendum Carneyis
concerned people may n@alizethe expensesvill decreasén the future.He commented iis hard to disagree with
the facts. DicksostatedSupervisorgannot let otheexpenseslide because of this projedte pointed oufl S will

be locked ito a hauling contrador five (5) yearsandthis will be anissue if TS wants to purchase tkein the next
few years Arberproposed shorter three (3) year contrgmtit he isunsurehow it will impactthe rate. Grasty
pointed out all the cosjastget more expensive. Auditarentioned the funding fahe Guthrie County Regional
Airport Authority, the Guthrie County Library AssociaticaindIntegrated Roadside Vegetative Management (IRVM)
are part of théund: 0011 Rural Servicesoo. Arber statedhe goal is to stabilize Tthrough theper capitaateand
Tipping Fee changesKusterpointed outthere is less work involved withe contract. In Grastyp s 0 pitiisraibig n ,
expense all at oncand he is skeptical about thaingsoverthelongterm He reiterated expenses will ropt
cheaper down road. Carneypressed concerns about TS not havimga out if TS gesinto a jamwith the hauling
In Grastyp s o pthiere with beproviderswilling to pull the trailersif TS hagproblems. Arber believesTS will be
able to workwith local providers,if there isan emergenc In Dicksord epinion,there willnotbe any issuesf TS
buystwo (2)trucks and two (2jrailers. Carney thinkis can go either wayGrastycommentedax payers may have a
legitimate concern because¢s generally doot decreasenceSupervisors increase the levpickson reiterated this
is a onetime expensas opposed teome of the otharn-goingissues. Supervisors discussedltmgevity of TS. In
short, itwill be around fothe nexttwenty 0) years and beyond because there are no other oparstersuggested
Supervisors make a decision no@arney @veArber credit for being forwarthinking in an attempto reducehe
overallcosts. Grastacknowledgedt shouldsave moneyn thelong term Dicksoncommentedhe County may incur
adebt servicdevy next FY. Rasmussen wilprovidethe insurancéigures to Auditor SupervisorglirectedAuditor to
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enter thelTransfer Station FY2012020 Truck Bidget Motion by Dickson seconldy Kuster to authorize Jotham
Arber, Transfer Station Executive Director, to purchase two (2) used trucks and two (2) new refuse trailers for the
Transfer Station rather than entering into a new hauling contract with Koster Graidtion carried ora vote:

Ayes 4 (Carney, Dickson, Grasty and Kusté&tays 1 (Lloyd).

Supervisors reviewed théscal Year 2012020 Budgetor those Departments managed by the Supervisors. Auditor
entered all the miscellaneous requests submitted throughoustimedath. Supervisors authorized Auditor to enter
these Budgets.

Supervisors reviewed the SeAmnual Report foGuthrie CountySFY 200 Substance Abuse Prevention Grant. Said
report sets forth the Service Area, Project Workplan Goals, Objectives énitidsc Motion byGrastysecond by
Dicksonto approve the Serfinnual Report folGuthrie County SFY 2019 Substance Abuse Prevention Grant
Motion carried on a vote: Ayes: 5 Nays: 0.

Supervisors discussed the donation of funds to the Guthrie YCdatérans Memorial Wall ProjecThompson
previously informed Supervisors feecomfortable witlrcontributingno more thai$2,500 towards the projetbm the
FY2019Dept: 53- Facilities ManagemerBudget. Motion by Dicksonsecond byGrastyto donate 8,414, the amount
of theinvoice from Caliber Concrete LLGo theGuthrie County Veterans WalMotion carried on a vote: Ayes: 5
Nays: O.

There was no discussion about any county projects.

Carney and Dickson briefed Supervisors on the Heartwd Region Board Meeting held on Monday, 21 January
20109.

Auditor submitted the Guthrie County Auditords RepoO
2018. Total fees collectetdere $2,512.97. Motion by Grasty second by Lloyd to approvGut hr i e Count
Report of Fees Collected for First Quarter Ending 30 September 2018. Motion carried on a vote: Ayes: 5 Nays: O

Auditor submitted the Gut hrie Cdé&econtQuartdy ErdlingBdecéndherRe p o
2018. Total fees collectetdere $3,467.87 Motion byCarneysecond byGrastyto approve Guthrie County

Audi tor 6s Repor tSecohdQuareeeEnding B Deterabert2@L8. Motmm carried on a vote: Ayes: 5
Nays: O.

Motion by Dickson seand by Carney to table the Minutes from 15 January 2019 and 17 January 2019. Motion carrie
on avote: Ayes: 5 Nays: 0.

Supervisors reviewed the Guthrie County Secondary Roads Department Payroll Report for 30 Decenibe?2 2018
January 2019 as well as the County and Assessor Payroll Reports for 5 Janudrg@0aguary 2019.

There being no further business to commimethe Board at this time, the Board adjourned at 1:21 p.m. until its
regularly scheduled meeting on Thursday, 24 January 2019. Motion by Kuster second by Dickson. Motion carried
avote: Ayes: 5 Nays: 0.

Jack E. Lloyd, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor
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Guthrie County Board of Supervisors
Regular Session 24 January @19

The Guthrie County Board of Supervisors met ##8 day of January, 2019, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Carney, Mike
Dickson, Everett Gt vy , Jack Lloyd and Jerome fAJ.D. 0 Kuster.

The meeting came to order at 9:00 a.m.

Motion by Carney second by Grasty to approve the Agenda for 24 January 2019. Motion carried on a vote: Ayes:
Nays: O.

Sarah Gomez, Midwest Partnership Econodeévelopment Corporation, Executive Director, joined the meeting.
Andrew Randoll, PRIDE, Dennis Flanery, Guthrie Center Development, Mike Underwood, Midwest Partnership
Board Member, and Jerry Sullivan, Farmers State Bank Yale, also were present fecubsialn. Gomez presented

the Midwest Partnership Economic Development Corporation Fiscal(Fga20192020 Budget requests. She

handed out a packet of materials including an invitation to the 2019 Annual Dinner, Highlights from 2018, Highlights
for 2019, an announcement for the Third lowa Rural Summit, and a Midwest Partnership (MWP) brochure. She alsc
thanked Supervisors for meeting with her. Gomez advised MWP is asking for the same amount since 2010, $30,08
for MWP and $5,039 for the Western lokdvantage Membership. Gomez announced MWP received the award for
Overall Best Business Retention Program for region organization from the State of lowa in May 2018. Furthermore,
all the Counties associated with MWP were designated Home Base lowa Coiesn@uitmez advisetMWP will

continue to work with schools to assist with career fairs and professional developmeriuetysefly spoke about
housing. MWP will assist all communities with housing initiatives, including the development of a pland BIWP
community development will work with communities to build unique sellingp@sdions. It not only wilfocus on

drawing visitors, but also futime residents and worker§somez statechere is a committee group aggressively
addressing the childcaigsue in the City of Stuart_loyd inquired if MWP ha any big plas for 2019. Gomez
repliedMWP is working on business plans for seven (7) business. This includes site development as well as
partnering with the Region Xll Revolving Lod&umnd. World BIO, a tradeshow in the bio industry, will be in the

Midwest at Des Moines, lowa for the first time in July 2019. MWP is working with POET to arrange tours. Dickson
inquired about the issues with projedn@erbread Gomez advised there is no warehousesmvailable for it.
Gomezspokeabout thisn the pastand the take away is Guthrie County needs more warehouses begsinesses

are looking for warehouses. MWP is talkingatdeveloper from Omaha, Nebraska, who is willing to invest in the
region. Dickson commented on developers erecting speculation buildings in the past. He inquired if there are speci
requirements. Gomez replied lately there have been no height requirements just square footage. Grasty pointed ot
communities must have buifdys in place because businesdo not want to wait according tospeaked s

presentation in Templeton, lowa, three (3) years ago. There also needstrdiate access within ten (10) miles. It
must be a moderfunctional space accessible by goodds. Underwood thanked Supervisors for the supptat.
statedVIWP is about regionalism and collaboration. Underwood is interested in sitting down with Supervisors and
becoming partotheCount ydés five (5) year pl annfrastru@urecn&tavailablec o0 mme
within the County. He is open to a conversation about warehouses and ways to get communities to build these
structures. Grasty previously spoke with Gomez about access to warehouses. She will look to other communities t
seehow these communities funded similar projects. County needs to take a closer look at the matter. In addition,
there is no manufacturing sgacCompanies are having a hard time finding 10,@@use feestructures for
expanding these operations. Motio by Gr asty second by Dickson to appr
Fiscal Year 2012020 Budget request in the amount of $30,088 as well as the Western lowa Advantage Membershiy
for Fiscal Yea 20192020 in the amount of $839 for a total of $3527. Motion carried on a vote: Ayes: 5

Nays: O.

Tristen Richard, Guthrie County Recorder, joined the meeting and presented the proposed Recorder Fiscal Year 20
2020 Budget. Julie Tallmabeputy Guthrie County Recordevas also present for tliescussion There are not
manychanges this year. The maitreaseds salaries.Recordesstill wantsto hire another fultime employegbutshe
undestands iwill be a tough decision this yeaEhe proposed thedditionof a parttime employee whiclsupervisors
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mentioned last yega She was not completely comfortable with fldisaat first because it is difficult to train someone
who only works fifteenhours per weekl5 hrs/week) Shewants to shifthe current pastime employeeo two days
per weel(2 days/weekand have theew parttime person work 3 days/week. Thvdl make it easier to train the new
employee Jackie Sloswill work 16 hrs/weekand the new person will wod hrs/week In addition, bottparttime
employeewill work full days instead of half days. Gty asked about the workloadth the new softwareRecorder
advised her staff hast been able to train dhe proces$o uploadthe old documentthrough the website. The
softwareonly can beusal to upload current documents. The old documstiltsawaitthe processAll in all, the staff
really likesthe newEagleRecorder SystemDickson questioned a pay increaséhwée dollarper hour($3/hr)when
Sloss only works 2 days/week. Record@nts to keep Sloss for her experiengéhen Slossetuned to employment,
the starting wage for the position wé&2/hr,and she agreed to come back®s/hr. Recordethoughtit was a good
dealconsi dering all of S| omsesdfo traiBlpse sincesshaceady was Rriliarswitithes h e
office. Recorder wantto bein line with the otheCountyoffices. Carney Dickson,and Grastyhink a$3/hrraise is a
bit muchfor a parttime employee. Bcorderinquiredabout the starting wage for a ptime employee. Dickson
statedSupervisors opted to foregdase rate and just pawhat was appropriate for the positio@arneycommented
Elected Officials and Department Heasnplainabout being unable to hirewemployeedor $12hr. Recorder
concurred with this statemenMostpeopleare willing toaccept astaring wage of$14hr, but theyexpect a raise
within a year Carneyinquiredif the workloadis holding steady af the office continues tget furtherbehind If so
Recordemay need to increase the number of hourscoRler acknowledged shivays wantedrmadditionalfull -

time employee Recorder advised theffice & Data Processing Equidisc Expensdine itemdecreasedo $6,200
which will coverthe $2,800 for théowa Land Recorde/ebsite. Recorder advised simeay needh newphotacopier
soon She iscontemplatindeasinga copierfor $140 per monthln addition, shenay need to purchase a printer
dedicated tahe Stateof lowaVital Recordsdue tothe special paperAs an alternative e mayconsideradding a
fourth drawer to the new copjesoshecan eliminate a dedicated printdRecorder pointed out threajority of her
budget iddevoted tealaies Dicksonstated hénas no issue witthebudget except the #% increasdor Sloss

Carney concurs withim. Dicksonstated hevill agree toa $1.50hr raisefor atotal of $16hr. Carney questiondtie
overtimepaid duringthe last pay period. étorderstated she was on vacatji@md t works betteto have two (2)
people intheoffice. She will double check the reason for the overtiRecorder advisetbwa Land Records is
upgrading to esubmission software. Thmeans thereill be more and morelectronicfiling as opposed tim-person
or via mail. Dicksorstated he is fine with the budgéRecorder cut$1,250from the bottom line. This is the
equi val ent o fraiskey&l56hows.i AaditoraBvisedste dnukhow from which line itemRecorder
intends to dedudhe $1,250. Supervisorncurred it iRRecorded s d e €arrgeyinquired abouthestatus of the
lowa Department of Natural Resourcd3NR) licenses.l n Recor der & s mighigain mawermomdntunc e n
over time. She advised her offiaeceivedifty cents .50 from every transaction. She thinks it is a good service to
providethe public since herffice receiveanore training on therocesghenprivateretailess. Grastycommentedt
costs the Countto provide the serviceDicksonstated heppreciates the fatihat Recordesells the IDNR licenses
He trusts the Recordiers  Owilf do it right. He is ussureif he gesthecorrectlicense when hpurchasefrom
otherretailers In Tallmard s o pitiisraigamchservice fohe taxpayersand they appreciate it. Carneyguired
about boat fees. drorderstatedher Officereceivesone dollar and twentfive cents $1.25 for eachboat andAll -
Terrain Vehicle ATV); however jt coss thirty cents$0.30 to mail the renewaictice. Recorder advised her office
only maik out reminders for boatnewalssinceit is every three (3) year#ccording to RecordetDNR is unwilling

to subsidizehe mailing expense. Carnstated h&eomplainedo State Legislatorabout thismumerais times.
Recorder advisedhere are approximately 800 snowmobiles and ATVs in the County. The IDNR get béfteeen
dollars $15) for each ATVandfifty dollars ($50) perboat There are approximately 400,0b0atsin the State.

S u p e r vonseosusssGhe budgeffiise provided Recordateducts$l,250from the bottom line. Dicksoatate he
does not agree with the rajsmit if Recordercan spread out the expense actbhepudget, havill not object to it
Supervisors emphiagd he bottom line must be $163,278uditor requested &order provide the adjustment by
next week. Recorder verifiezhe can offer a new péaitne employeé&l4hour. Dickson cautioned agairi&tcorder
offering too much anthen the employee in un&blo do the job Grastycommentedhere are two (2) schools of
thought If Recordesstartslower, itmay be hard to attract applicantSicksoninquiredabout other Departmesit The
Guthrie County Secondary Roads Department prowadik O0hour increae after six (6) months. Carney cautioned
against a new hire catching tgtheexisting employeg Supervisors suggested Recorder offer a flexible schedule.
Auditor warneda flexible schedule maesult in the personot beng available wherRecordemeed the employee

In Dicksord s o p i$¥Whoorwage during th@robationary period followed byfidty centsto one dollar ($0.50
$1.00 increasauponsuccessfutompletion sounds reasonable to him
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Joshua Sebern, Guthrie County Engineer, joinednieting and presented the propoBedineerfFiscal Year 2019

2020 Budget. Sebern accounted for the second half of the gravel purchatesfktonteithquarryto maintain the

rock flow. Healsobudgeted for a new grader and two (2) tandem plow trucks. This will #ile@uthrie County
Secondary Roads Department (SR@keep up with fleet maintenance. Lloyd questioned the need for all tandem
trucks Sebern replied SRD still hésur to five @-5) single axldrucks There arehree (3) automatjsingle axle

trucks which are good for the litjebs Thesetrucks have new boxes and rebuilt engingsbern adviselbadingthe
truckswith salt and sand is hard on the boxes. Carney questioaeeuverability of an athndenfleetwith just
singleaxlesparetrucks Sebern stated tlewtandems are shorter with a tighter turning radiasfact, SRD
probablycouldswitchto all tandentrucksnow. Kuster verifiedSRDhauk dirt in thesetrucks during the summer.
Sebern explainedskinner front tire helps the turning radius and the tandeonsasehe load SRD hatento twelve
(10-12) trucks to cover the main lines and two (2) spare trucks. In add@fidhasten (10) graders with tw(2)

spares. SRD also has three (3) tractors with belly dump trailers and oraetdwith a low boytrailer. Sebern

advised th@range 391AProjectoverthe Middle Raccoon River will be a SWAP projecthe bridgewill be replaced

with a box culvert All the planned projects will bhanced bySWAP or Farrto-Market funds. There is talk of

grant funding for th&hompson & Projecton County Road=63 over the Middle Rivebut Sebern is unsure if it will

come to fruition Sebern advisede Hungry Canyons (H®roject west ofthe City ofGuthrie Centeris in the

design phaseSebern state8RD will continue with fleet management and technical upgrades. He is working with
Curt Thornberry, Technology Development Director, Guthrie Center Communications (@g&dingupgrades to
thewebsite. Sebern advisedhe GasTax revenues have been trending down the past couple of y@anently,it is

down by $25,000The Bridge Replacementunds also ardown because there are no bridgethenFY202budget.
Sebern adviseHC is planning ®me type of project for Long Grove Crealo SRDwill receivea $96,000

reimbursement Overal| the revenues are downTheRoad Use Tax FUn@RUTF) compriseghe largest percentagé

the revenuesnd it s down Dickson verifiedhere was no change in thalculation. Sebern explainedven though

the GasTax has increasethe calculatiorremains the same. The revenue breakdovRUISF fifty-seven percent

(57%), Time-21 eight percent8%), Hungry Canyonswvo percent2%), and Property Taxesirty-four (34%). The

Time-21 is at $450,000 which is near its c&RD hagained ayreat deabf ground sinceéheearly 2006 s by t ak
advantage othe ten cent§$0.10) increase irthe GasTax. Bridge projects spiked expendmst the revenudsave

stayed the same. Sebdrapesconstruction costs will start to level oftloyd commentedhe cost of concrete, asphalt
and seel are the primarseason for increased construction cogtscording to Sebern,ilgprices have sky rocketed

too. SRD cannadccomplistthe equivalent number of projecisth thesamerevenues because the casistinue to

rise. Overal| the budgetricreased b$100,000. The Roadscategoryincreased by328,000 because of gravel
purchaseandthecrack seahg betweerthe Cities oBayard and Coon Rapid3.he New Equipmentcategory

increased b¥250,000s0 SRD can purchaseo (2) new trucks and grader. Sebern advise8RD needs to address

the erosion ofhewest bankhearthe MonteithBridge. It will begin to threaten thBridge soon. Construction costs
decreased b$650,000 because there are no pending bridge projects includedindbet TheBridges andCulverts
categoryalsodecreased b$43,000. The Real Estate and Buildings catedenreasetly $45,000 because Sebéasn

not planning any real estate projects. The estimated budgettfous®e engineering plus bridiespections is

$355,000. Sebern assured Supervisors he is not utilizing as much contract engineering. Grasty requested the num
pertaining to contract engineering services. Sebern advised SRD has not started a new contract engineering projec
since Ehan ShetlerEngineering Techniciafoined SRD. The Bridges and Culverts category decreased by $43,000 to
$333,250. This includes the Monteith Road Brid§ebern statedé Taxincrement-inancing (TIF) helps support

this category for now. The Roadategory increased by $382,000. Most of SiRD employees are in this category.
Snow and Ice Control as well as Traffic Control and Road Clearing remain flat. The New Equipment category
increased by $250,000. Sebern advised the ten (10) primarygracer e al |l A12Mdés o wi th a
grader s ar e fi HOéremaining Sebern mmay purckase tvgo (2nmckupsydepending on need as well as
the budget. The Equipment Operations category is holding steady. There were hdes/foregeveral years. The
Tools, Materials and Supplies category remains flat. Sebern left some money in New PrBpettijies for repairs;
however, the categodecreased b$45,000. The total expenditures are $6,457,993. Lloyd verified theStaiage
building is complete. Sebern stated he wants to install a concrete floor yet. He confirmed the Integrated Roadside
Vegetative Management (IRVM) storage area already has a concrete floor. Sebern wants permission to move forw:
with the truck puchases becausethen®l ong | ead ti mes. He wants Supervi
verified SRD only bought a tractor with a belly dump trailer yestt According to the mechanics, SRD needs three

(3) dump trucks. Grasty questioned whgbern wants to purchase two (2) truckE¥202Q Sebermeplied hewants
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to order the trucks before next wintercause & does not want to start the next winter without two (2) new trucks.
Sebern reminded Supervisors the trucks must go to the bddgrafter SRD takes delivery of the new trucks.

Sebern showed a graph depicting Roads as-foypercent (45%) of the expenditures. This includes gravel, crack
sealing and labor. Equipment Operations is the next largest chunk at sixteen pefégnt3dBern advised there only

are a couple of categories he can squeeze for additional funds. Most of the costs are fixed costs. SRD ended FY2(
with $2,608,685 in thR®eserves. Sebern projects he will spend $630@d0the Reserves. Historicallyhe under

spends his projection. This means Reserve gain in the end. Sebern will try to dip into the Resgharder during
FY2020. Sebern notified Supervisors the TIF is nearing its Elesgxpressed concerns about overspending the tax
asking by $00,000$600,000 to reduce the Reserves. He advised it will be difficult to balance the budget after the
TIF; especially, since the Ti#fid a great deal of good for numerous projects which lingered due to a lack of funding.
SRD completed TIF projects alver County. Dickson inquired if Sebern is comfortable with the ReseB&bern

stated heloes not wanthe Reserve® be less thafi1,200,000. He prefers the Resarae$1,600,000especially,

coming off of TIF. Carney wants the Reserve elevatalde timeSRDIoses the TIF Heis fine with $2,600,000 in

the Reservebecause there will no longer be a backup plan. Sebern conuwiting@arney The Resergeshouldbe

twenty to twentyfive percent (225%) of the operating budget. Carney mentibneexpected bridge issues cause
problems and he Reserveonly cover two to three (3) bridges. Carney expressed concerns atipping into the

Reserve even more; especially, if the Reserves are lower and there is no indication how long the boialde svor

last. Grasty pointed out construction will cost more in the future. Sebern advised he usually dips into the Reserves
about $300,008400,000. Sebern does not project as much revenue this year. Therefore, a cautious person will wa
some fumls in his back pocket. Sebern expressed concerns about numerous timber bridges. In addition, many of th
pavements are showing wear. Other funding sources, such asd-sliamket will have a negative balance of

$2,404,194. County only receives $1,100,@er year. Sebern anticipatemto-Marketwill gain ground, so it is

not too bad. He pointed out the County Road F32 (Wichita Road) project is looming, so he needs to protect this
funding stream. Sebern also does not like the wheel rutting on White PoleaRddtkre is a problem with the box
culverts on this stretch too. SRD will receive $1,100,000 in SWAP funds for the Monteith Road project through
Region Xll. SRD is working an application to receive funding for F32 in 2023, if the road lasts that long. The plan is
to match the award witharmto-Market funds.F32is a large stretch of road, so it will be expensive to reptacks

always, the largest threats are the Highways. It hurtisutiget if there are Highway issues which must be addressed
by SRD. Grasty questioned how otl@gunties fund bridge repairs or replacements without a TIF. Sebern pointed
out there are a great deal of bridges in County. In fact, some Counties are losing money because the bridges are n
deteriorated, so there is no reason to spend the fundsmdhey eventually filters down to County. Sebern pointed

out thee are numerous timber bridgeSrasty inquired about a solution to the Highway network issues as well as a
means to fund it. Sebern advised County will survive. He assured Supervis@REhean replace F32 with Farm
to-Market funds and federal aid. It just takes time. SRD will continue to tie roads together until there is funding to
replace the roads. Dickson pointed out County always is behind. It is the nature of infrastruotuae iDickson

does not see a way out unless there is a big windfall. Gas& ax increase waabig boost; however, it is tapering off.
Even though the rural population continues to decline, there is an increased demand on roadrétipecorn

yields will double, and it all traverses the roads. The Federal Government prohibiting heavy loads on the Interstate
does not help the situation. Dickson reiterated SRD never gets caught up with the gravel roads because the focus i
pavement roads. Theaw drifts because there are no ditches. Sebern pointed out the roads are lower and wider.
Carney mentioned the setniicks parked along the side of the road during harvest. Dickson and Kuster commented
on the State allowing heavy loads on local rod8isbern advised he budgeted for a{iare administrative person, so

the Office Manager can begin training her replacemelgwa nt s t o be prepared for th
Selern is wiling to crosstrain an employee with another Departmebicksonsuggestethe Recordégr Of f i c e
because the Recordeants to hire an additional person for three days per week (3 days/week). Sebern admitted he
does not need an employee twenty hours per week (20hrs/week) ttraioslse person. Sebern ik to other
Departments. Dickson commented on Sebern requesting more money from FundGeaedal Basic since the
allotment dropped by $60,000. Sebern pointed out he did not receive any money from Fund: 0001 in FY2018, but |
admitted he did rezive the funding in FY2019. He projects the funding will return to $63,000 from Fund: 0001 and
100% of the available funding from Fund: 0011. He is not proposing a deviation from the calculation. Dickson
verified Sebern plans to dip into the Resetywe$600000since the FY2018 balance is $2,600,000. Sebern stated he
did not account for raises or insurameehe FY2020 budgetAuditor recalculated the budget with a six percent (6%)
increase for insurance and the new expenditure total will be $85#710 from $6,457,993.10. Dickson is not

prepared to commit to the SRD budget today. He is fine with two (2) trucks. Sebern will move forward with the skid
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steer too because it is in stock. Carney verified Sebern will pay for the skid steer wittOFYR2@s. Sebern will

present the TIF FY2020 Budget next week. He also advised the lowa Department of Transportation (IDOT) budget
not due until April 2019. Sebern will present the Sage Trail paving cost next week too. Blorieedize the plans

for the Thompson Bridge project, so he was short on time. Sebern will start the process to purchase two (2) trucks.
Motion by Dickson second by Kuster to authorize Guthrie County Engineer to purchase tavaé2jplow trucks.

Motion carried on a voteAyes: 5 Nays: O.

Sebern presented the proposed Integrated Roadside Vegetative Management (IRVM) Fiscal Y2@2®@B1@get.
Since SRDhastwo (2) full seasons working with IRVMt has become a valuable tool to help control brush. This past
yearlRVM mowed several milesWhen one (1) operator controls the mowing, the operator is able to accomplish a
great deal Spraying, seeding and manual cuttiraye become effective tools toGrastycommentedhe forestry

head willdispose ofargerbrush butheasked if it will tackle cedar trees. Kustequiredaboutpurchasing dorestry
head. The plan is to buy tikaterpillar (CAT)forestry headhroughthe FY2019IRVM budget and the skid steer
from theFY2019SRD budget becau&RD canuse it to gind bumps. Seberrwill need to amend thEY2019IRVM
budget for this expenditurbut it will be offset by grant revenue. &lpurchasevill pushthe Ag & Horticultural
EquipmentMisc Expensdine item oveybut Seberrdoesnot need to amenitie budgespecifically for this purchase.
All the line itemsheld steady except for thegg & Horticultural EquipmentMisc Expensdine item. Sebern advised he
will purchasehe forestry head in FX019. He left$10,000 in thdine item for a small sprayer to help mdetR V M6 s
needs in F2020. Over all, xpenses wildecrease b$39,305. Sebern continue® build data Heusesactual
expenses for special items and an avecafie t h e fpr&esns such & &eed, spray asttierexpendablesupplies
Sebern stated IRVMasreceived $75,000 in grants since SRD take over nemagt of the DepartmeniNext he

plans to look inta designated spray truck which will log whathere and whelRVM spray. Grastyinquiredif this
requires IRVM to buy a new truck. Sebernussure how to approach it at this poirBteve Stringham, Supervisor,
IRVM, told Sebermrmost of the systems are set up with an arc spray system. petfensa system whichreacles

out and spragydown becaustRVM must avoidall the organics awell asbees.IRVM still is learning to managis
priorities. Sebern admiisis impossible to have completely clear rightf-way throughout the entire CountyRVM

is focusng on keeping the Highways and major gravel roads clear at this time. jliseaee too many miles of roads
to coverin theCounty. IRVM focuseson tacking site distance issues at intersections. On lesser traveled roads
IRVM triesto keep the travelecbrridor clear. Grastgommentedheseissues werenever addressed properly in past
so he knows$RVM is trying to play catch up. Carney quesgomow long befordRVM will need more help
especially irthespring. Sebern stated this iprority disaussionlRVM need to have in the future. If the goal is to
accomplish morghen he will need more staff. The challenge is the majority of the work is seasdRAIM does

not needa full complement o$taff allyear Sebern advised radded $2,500 foparttime help. Grasty asked if
Sebern plans to keep the old skid loader. Sefegiied SRDwill keep the lighter skid loader to use around the yard.
SRDcan uset for smaller projectsOver all, thdRVM budget is dowrapproximately$39,000 becawesof the
decrease in thAg & Horticultural EquipmentMisc Expensdine item. Sebern left $10,000 tinis line item to address
the new sprayer. The total budget is dotwrt it does not include any increases for payroll or insurance.

Sebern presenteddiproposed E911 Signs Fiscal Year 22020 Budget. Sebern reported there are no changes to
this budget.IT justincludesmoney for signs and markers.

Sebern did not provide a Guthrie County Secondary Roads Department update.

Joe Hanner, Guthrie County Conservation Direclmmg withGeorge Hemmen and Scott Stan&ythrie County
Conservation Board Members, joined the meetiHgnner presented the propossahservation Board Fiscal Year
20192020 Budget. Th&uthrie CountyConservation Board (GCCHRjpvernsa land management department which
oversees thland and associated utilities. GCCB did not approvetbposedudgetduring theJanuary meetindput
Hanneropted topresenit to SupervisorsOver all, he budget regest is down from last yeaand here are no major
changes to the budget. Lloythuired if the proposed budget includes tekectrical updates fddations Bridge Park
Hannerrepliedthesefunds will comefrom the Resource Enhancement (REAP) Fiscalr2€492020 Budget.
Hannerexplained héooks at the past three to fou8-@) years and trieto projectout eighteen (18) mon#h There are
small changes in the different line items. Hwe& Horticultural EquipmentMisc Expensdine itemdecreasetb
$16,000. GCCBhopesto updateatruck and buy a rotary mower néx¥. This yealGCCBreplaced the turf mower
and Hanner 6s truck. Supervisors discussed the Racc
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asphalt betweethe City d Yale and the County line. GCQBscussedhis issueduringthe January meetingGCCB
thinksit canhire a contraadr to patch this sectionithin six to eight 6-8) weeks during FY2019Hannerbudgeted
$11,000 in theMiscellaneousRaccoon River Valley Traline item. Hannertalked about the electrical project at
Nations He increased the line item sirtbe old electrical stiltemainsin place so heplamedon the electricians
having to make repaits it. This goes along with repairs to the water line and buildings. Ghagtyjired if heleft the
Wage Of Temp/Part Time EmployeEgtra Helpline itemthe same as last year. Hanrepliedhe wantsto discuss

it. He st down and lookedtdhis line item. Heplarsis to do the samaslast year. The onlgxceptionis due tothe
electrical work He could help cut cost and facilitate the prqjédie increasedhe line itemby $1,000. Hnnerwas
waiting for the whole budget process to take place befoneduehis final decision The only real change tbe

Fund: 0001 General Basi&kevenuds the CampingFeesine item. He set thigure by taking the current revenue
for FY2019 andookedback tothe previousspring to come upvith thetotal. This generall placestherevenue in the
ballpark barring a major event like flooding. RRVT revenue peaked with the loop being done. It has leveled off a
little since tha, so he dropped it by $500. The remainder of the revenue is pretty standard. iGguitegabout the
money from IDNR for boat fees. Hannewissureabout the processGrasty asked iflannerwarsto increasahe
Wage Of Temp/Part Time EmployeEgtra Helpline itemup by $1,000. Carney verified Hanner needs more part
time help in thespring and then again in the fall. Hanner usesiéheto get things rolling in the spring ardntinues
uses them into late summer. He wants to increadethitem by $1,000Hanner advised hgays the pastime help
ten dollars and twentfive certs per hour$10.23hour). These employeemow, trim, cut brush, clean up garbage,
maintain the showers and trails, along with other general maintenance items. Therenoiiéberk for these
employees due to theectricalproject thisfall. Carney erified Hanner requestesh extra $1,000 or so. Hanner
pointed out the remainder of th&pense requesaredown fairly significantly. Hanner stated hdlwe happy with

an increase of $1,200 to $1,5@0 the paritime help Carney suggested increagWage Of Temp/Part Time
EmployeesExtra Helpline itemto $17,500. Carneyerified the Employee Group InsCo ContribuHealth Insurance
line item decreasdoly a Family to a Single policy. Carnajso confirned GCCBplans tomovethe excesCamping
Fees above and beyoridebudgeted amount plus a#fle RRVT Fees intd~und: 0027 County Conservation Reserve
Fund Hanner verified he discussed tingh GCCB thredo four (3-4) years ago. Dickson questioredtling more
money tothe Wage Of Temp/Part TimEmployeedExtra Helpline itembecause of the weupervisordiandled the
Recorder 6s budget Supervsarghirdgashis lipedemi wiltcdusetheRICA IC® Contribution
FICA andIPERS CO ContributiohPERSIline itemsto increas@oo. Carney stated he wab increase this line item
because of the pending electrical project at Natiorendrwants the paftime employeeso help, as neededvith

the electrical projeandalso continue to do their normal duties. rivally, this position wraps up some time in early
October. The ides to keep tlese employed®r an extra week ago. The goal is to begin the electrical upgrade in
October depending on the contrathe parttime employeesnclude one (1) seasonallieme studentwho only works
during the summer. The other pirhe employeeusually works for fiveto six (5-6) months through the summer.
Carneycommentedupervisors disagreed with the higher wage proposed by the Recorder in that case. Dickson stat
it still amounts to increasing a line item. He just wants to adjust the bottom line by $750 not $1,200. Grasty verified
the increase wiljust be a one (1) year deal and not an ongoing situaGamey Dickson, and Kuster agree to
increag the bottomine to $293,923. Grasty disagrees becausknows Conservatiowill need help this fall.

Hanner wants the increaseWage Of Temp/Part Time EmployeEgtra Helpline itemas well ashe equivalent
adjustmento the companion line itemBickson poineéd outSupervisordiave nat made alecisionregardingsalaries
yet, soHa n n e r 6 swillpncreapethesbadget. Dicksorinquired about raises. Hemmen acknowleddgesl up to
Supervisorshut GCCBrecommended five percent (5%). GCCB had a long dssmusnd decideil wansto work
with Supervisors rather than have the budget cut laddemme® s o pi ni o ncansesanpnwerand s or s
GCCB will negotiate from there. He thinks three to fparcent(3-4%) is reasonable Supervisors stated they have
reacheda consensus yet regarding raises. Hemmeng@CB will use Supervisors number. Supervisors stiated
will be the hardest discussion and probably the most time consuming. Ga@gateast a cost of living imease.
SupervisorglirectedAuditor to enter the Conservation Bodr¥2020Budget.

Hanner presented the proposed Historical Village Fiscal Year202@ Budget. The changes are pretty straight
forward. Most line item@ncreased odecreased bfifty dollars ($50) to $100. Hanner adjusted tBenployee Group
Ins - Co ContribuHealth Insurancéne itembased on last year. He included two to three pe(2e3fio) for inflation.
Hanner dropped revenues slighthle advised thdrmeshare atLake Panorageneratd agreat deabf business
These timeshares ageing through a transitigisohe is ursure howit will function in the future. Carney verified
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Kristine Jorgensen, Guthrie County Historical Village Curatoa full-time employee Supervisas told Auditor to
enter the Historical VillagéY2020budget.

Hanner presented the propo$eesource Enhancement (REAP) Fiscal Year 22020 Budget. The REAP fund is
supported bystateof lowaappropriations. Hanner just budgets what is inRimed It catches up a year latafter

County receives theevenue. The balance will take a significant hi ylear because of the electrigabjectat

Nations. Hannediscovereche can use REAP funds to support this project. He will spend approximately $35,000 this
year for the electrical wpades There is currently $140,000 available. SuperviaathorizedAuditor to enter the
REAPFY2020budget.

Hanner presented the paged Guthrie County Conservation Reserve Fund Fiscal YearZZ2IDBudget. The

current balance of the Conservation Reserve Fund is $34,313. The purpose of this budget is to provide a reserve fi
in caseGCCBneeds to use for an emergency. Hanner@ained the current ledger balance. Supervigermitted

Auditor to enter the Conservation Reserve FEN@020 Bidget.

Supervisors did not conduct a Fiscal Year 20090 Budget Work Session.

There was no discussion about any county projects.

Grastyleft the meeting at 12:30 p.m.

Dickson left the meeting at 1:27 p.m.

Motion by Carney second by Kuster to approve the Minutes from 15 January 2019 subject to the changes made by
Supervisors. Motion carried on a vote: Ayes: 3 Nays: O.

Supervisors opted to table the Minutes from 17 January 2019. Motion by Carney second by Kuster to table the
Minutes from 17 January 2019 to the regular meeting on Tuesday, 22 January 2019. Motion carried on a vote: Aye
3 Nays: 0.

There being nourther business to come before the Board at this time, the Board adjournedpairil:@atil its
regularlyscheduled meeting on Tuesday,J2®uary 2019. Motion by Kuster second by Carney. Motion carried on a
vote: Ayes: 3 Nays: O.

Jack E. Lloyd, Chair ATTEST: Marci L. McClellan,
Guthrie County Board of Supervisors Guthrie County Auditor

Guthrie County Board of Supervisors
Regular Session 29 January 2019
The Guthrie County Board of Supervisors met thi€ @8y of January, 2019, in regular session in the meeting room at
the Guthrie County Courthouse in Guthrie Center, lowa with the following members present: Clifford Careey, Mik
Di ckson, Everett Grasty, Jack Ll oyd and Jerome AJ. D

The meeting came to order at 9:00 a.m.

Motion by Grasty second by Dickson to approve the Agenda for 29 January 2019. Motion carried on a vote: Ayes:
Nays: 0.
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David Garland, IT €chnician, Guthrie Center Communications (GCC), joined the meeting and presented the Januan
2019 Information Technology (IT) Report. Garland advised one (1) of the Uninterruptible Power Supply (UPS)
Battery Backup Units is not operating at full powere tdcommends replacing it, so all the UPS Backups have a
forty-five (45) minute run timeln addition, ThinkSpace originally undersized it, so Garland also recommends
replacing it with a larger unit. This will allow GCC to augment another set of equipvitaronly one (1) UPS

Backup. The best practice is redundant power, so all the equipment is not on one (1) unit. Curt Thornberry,
Technol ogy Devel opment Direct or , noHi€Supertisers hiewid grovidgeate | a
FiscalYear (FY) 20192020 budget projections during the next regular meeting on Thursday, 31 January 2019 at 9:0(
a.m. He added another year to the three (3) year projection.

Brenna Bird, Guthrie County Attorney, joined the meeting to present the proposaidyieéiac 20192020 County

Attorney Budget. There are some variations from the FY2019 Budget. In her opinion, employee salaries and benef
are the biggest driving factor. She adtled (2) Familyplans to the Employee Group In€o ContribuHealth

Insurance line item to account for health insurance for herself as well as the new Assistant County Attorney (ACA).
the new ACA does not utilize the plan, she will not spend the additional funds. County Attorney also included a
payout of approximatel$14,000 whichcovers he current ACA, paidtme &feCountynds, a
Attorney pointed out the Telephone & Telegraph Serdcgc Expense line item increased due to the new cell phone
costs. She also included additional funding in the Offideaga Processing Equidisc Expense line item to continue
upgrading the technology in the future. In particular, County Attorney will need to upgrade the ProLaw software, so
the new ACA can access it. The estimated cost of the additional software igc#488. The new ACA also will

need a new computePlus, County Attorneincluded funds for any technology she may need for trials. She does not
anticipate any specific items at this point. She is recommending a five percent (5%) increase togheivages.

Grasty commented County Attorney wants to keep the wages competitive with other individuals in the same field.
Dicksonverifiedthe Legal Assistants are not Deputies. County Attorney confirmed they earn much less than eighty
five percent (8%) of her salary. She explained a law office will pay handsomely for a good paralegal. County
Attorney stated she has good people and wants to keep Btarverifed the Office & Data Processing Eqilfsc

Expense line item includes $6,410 for the Bnobkoftware plus an additional license ($480) for the new ACA. She

also needs to upgrade other programs, so all the software interfaces better. Some of the current workstations are
inefficient because of the older software and hardware. County Atteené&ed she increased the Employee Group

Ins - Co ContribuHealth Insurance line item by six percent (62)well aghe Office & Data Processing Eqtilisc
Expense line item b$8,000to account for the technology upgrades. Carney inquired about teasadn the

Educational & Training Servicedisc Expense line item. County Attorney advised she wants extra funding, so the
new ACA has the opportunity to attend training. She will attend both the Spring and Fall County Attorney
Conferences plus additial one (1) or two (2) day classes. She also budgeted more to account for separate hotel
accommodati ons. I n County Attorneyds opiandabmeastdlr ai
the changes. Dickson verified County Attormmeds both legal assistants. County Attomegjiedshe needs the

current staff; however, she will not hire additional staff to carry out the County Attorney Collection Program. The ne
technology will enable the current staff to do more because they can do it more efficiently. County Attorney budgete
additional funds from Fund: 0030Attorney Seized Property in anticipation of adding nreseenudn the future.

County Attorney submitted the proposed Fiscal Year District Court Budget. Currently, there only is
approximately $950 remaining the FY2019 Budget because of jury trial expenses. County Attorney acknowledged
jury trials always pose an unknown variable. Carney verified the number of trials impact this budget. County
Attorney explained the budget has fluctuated in the past.tyGrasfirmed she utilized prior history. All in all, the
Budget usually did not exceed $50,000. County Attorney will need to amend the FY2019 Budget in case there are
other service costs and/or other publication requirements. She only budgets faedganeitems required by law.
Auditor confirmed the Family Life Hom®lisc Expense is for shelter care. The Juvenile Detention & Shelter Car
Misc Expense line item covers the detentapenses There only is sixteen percent (16%) remaining in thisitera

for FY2019. Dickson wants to revisit this Budget. He is not questioning the need for placements. He just wants to
reduce some of the line items, if possible, but he understands why the funds need to be available for placements. F
does not objedb a budget amendment. Auditor caution about cutting the Budget too much because a budget
amendment will pull funds from the Reserves. Dickson expressed concerns altage®f an increase fund:

0002- General SupplementalCounty Attorney ackneledged detention is the last resort. In addition, the costs may
decrease if fewer juveniles are placed out of the home. Unfortunately, juvenile crime is on the rise. Grasty
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